                               
Like time management, also teamwork plays an important role in making the work of an organization successful. When a group of people work together, and they perform different activities and tasks to achieve a certain goal it is called teamwork. It requires the participation of everyone on the team. Creating team good is not easy. The goal can only be achieved with good teamwork and turn defeat into success. It is teamwork that makes people achieve unexpectedly goals. Team flexibility, speed and rapid change is very important for high-performance organizations. (Katzenbach, 1998).  
1 Characteristics of a Team                                                                                                                              Everyone on the team has one common goal and it could be for sales, developing a new process or managing a group (Maginn, 2003). Achieving the goal is the reason the group exists. The other important thing is that people must work together to achieve their goal. Everyone on the team depends on the other’s experience, perspective, and desire (Gaines, 2006). Teamwork brings together employees of an organization with different skills and this this enables the personal to grow in different areas. When everyone comes together to tackle a problem, and everyone has their point of view the result is always amazing (Maginn 2003). 
2 Published Literature                                                                                                                          According to Barnes (2008) work teams have always been an important feature of an organization. It is very rare to find a person who can work alone. One of the main reasons for business organization is to bring people together because that way they work more effectively and have greater success than if they worked alone (Aronoff & Ward, 1997). There is another reason and that is that in large organizations many of the task must be performed by a group of people and this is where teamwork comes in. Barnes also say that teamwork was not as popular as it is now. Work teams are becoming increasingly popular as most organizations realize that they can improve their work and operations by getting their employees to work together (Beyerlein & Johnson, 2001). Employers are given more resource and authority to have greater control over decision affecting their work. If teams want to work together, they need to understand how to make good decision. It must be understood who leadership power will have, but decisions must be made collectively (Robbins, Judge & Judge, 2008). 
3 Effective Teamwork                                                                                                                                        According to West, (2004) says that the success of a team depends on many things. People who work in the team must be willing and able to strive to complete tasks. Team workers must understand and listen to each other. Jones and Beyerlein (1997) found that there 5 principles for successful teams that, if followed, will be successful.                                – The organization must redesign work and focus on customer and team members.                                      – The team leader must have training                                                                                                                    - The team need to change the culture that is likely to meet resistance                                                                            -  They have to build the epic defence in front of the employees                                                                     -  Must have a business strategy and perceive themselves as business partners 
4 Why Working Teams Fail                                                                                                                                           According to Maginn (2003), a team without a clear goal is like a ship without a destination. A team need a clear and achievable goal, it states what the team need to achieve. It makes motivation and determination. When people don’t understand what the purpose of teamwork is the result can be disastrous Maginn (2003). So that team leader needs to explain what the overall goal is and find out of everyone understands it. Also, team members must believe that the goal is achievable (Katzenbach & Smith, 2001) if people don’t believe they will surely fail. According to Humphrey (2000), teamwork is an advantage, but sometimes errors occur on the part of leadership, participation, desire, and quality. Without leadership there will be no discipline (Yeatts & Hyten, 1998), people have different skills, knowledge, abilities and therefore it is important that everyone participates because, this will lead to success of the team. It is also, very important that team members have training in different areas, this will lead to greater success of the team (Humphrey, 2000). 
5 Practical Implications of Working Teams                                                                                                      Sometimes it is very difficult to get people to come out of themselves and work in a team. An organisation sometimes needs to work harder to motivation employees to work as a team. In some organization employees were rewarder (Schuman, 2010). Also, this is a temporary solation because it may happen that the organization is not able to present the employee benefit as agreed a problem may arise and the organization and its performance will decrease. Also, if employees do not understand how a team should function if can lead to problems. Dealing with difficult group members and getting them to focus on the work objective can be difficult (Jones & Beyerlein 1999). Sometimes it will be difficult to agree on important issues and rules this can be a problem and take time to discuss instead of (Griffin & Moorhead, 2011). In the organization that uses work teams must be ready for all challenges and problems that way arises. 
6 Examples                                                                                                                                                   In today’s competitive world, it is very difficult for an organization to cope with isolation. According to research, when people work in a team and everyone unites their strength, skills, and abilities, they will do much better than people who work alone. Also, would make a greater contribution to the organization than individually (Barnes, 2008).  Teams can be created for anything like action team, problem teams, project teams. We take as an example the new products and processes and their development they have different requirements, design as well as construction processes. A team must be formed that has enough knowledge, engineers, and designers so they will be successful (Baert & Govaerts, 2012).  Working teams create opportunities for team members to learn and grow in their careers. 
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