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[bookmark: _GoBack]Entrepreneurial traits, characteristics, as well as motivation, are some of the most important qualities that entrepreneurs need to have to establish and operate a business in the competitive market. These aspects allow the entrepreneur to have a quality impact on the business operation which in turn in the productivity along with the profitability of the companies. This study aims to analyse the traits, motivations and characteristics of entrepreneurs in the hospitality sector. Therefore, using the theoretical standpoints, different motivations and traits will be analysed. Furthermore, different entrepreneurial examples will also be used to analyse these traits and characteristics. After that comparison between the traits and motivators will be conducted to recognise the impact of these on the entrepreneurial practices.   
[bookmark: _zbfn56b8jsxm]Innovation is one of the most important traits of the entrepreneur. This trait is mainly driven by the desire to develop new products or services to bridge the gap between consumer demand and availability (Barringer and Ireland, 2018). Through the improvement of the existing products or services, innovation within the business is shown by the entrepreneurs. According to the Schumpeter innovation theory, entrepreneurs are considered the primary and influential agents for the development of the country’s economy (Ziemnowicz, 2020). This is because they have the ability to disrupt the market condition and develop a separate industry. It is termed as creative destruction by Schumpeter and it is able to show the ways entrepreneurial innovation has played an important role in replacing the traditional ways for the business approach and introducing new ways to innovate operations. It in turn reflects on the progress of the economic condition of the industry of the country. One of the most notable entrepreneurs within the hospitality sector who is showing innovative skills is Brian Chesky who has disrupted the market with the idea of Airbnb. It was launched as a platform that allows to renting of air mattresses from different houses to the attendees it has revolutionised the ways of travelling and booking accommodation during any tour (airbnb, 2024). It is justifying the Schumpeter’s theory of innovation as it has disrupted the economy and market condition. With this new idea, Chesky has disrupted the traditional model of the hospitality business. It has allowed people to rent their houses or any additional unused rooms to the guest who in turn create a network or quality a unique option for lodging. This innovation trait also sheds light upon the curiosity and ability for problem-solving among entrepreneurs (Williams, 2021). Additionally, their willingness to take risks also helps in the innovation of the operation within the business. With the help of new technologies, business models along with approaches, innovations are being introduced within the business.
Extraversion is one of the most influential traits thatallows entrepreneurs to develop networks, communication as well as leadership. It has been noted that entrepreneurs who are highly sociable and assertive in both external and internal environments are able to develop quality relationships and influence subordinates. According to Eysenck's trait theory, extraversion is one of the important dimensions within the personality or characteristics of entrepreneurs (Moradiet al., 2019). It is highly defined by the preference of entrepreneurs to actively engage with the external environment which enables them to develop an interaction with important people (Gaoet al., 2020). This development of communication within the characteristics has helped the entrepreneurs to present the pitch regarding business confidently among the investors.On the other hand, Ray Kroc the founder of McDonald's holds a highly charismatic as well as energetic personality within the market. According to the trait theory, his extraversion has helped in developing new networks across the market. It has helped him to develop a quality network across the domestic as well as international markets and transform the business into a renowned global franchise. His quality skills regarding network development and ability to inspire subordinates as well as other people have helped in creating a good brand identity and a strong example for franchise development in the global market (forbes, 2017). It has been noted that he has kept an aggressive attitude during the process of communication. Its communication development has helped him to keep a visionary approach to entrepreneurship which in turn reflects on the development of the business in the competitive market. In addition to that, it also helps in negotiating deals along with motivating the members of the teams. Furthermore, according the McClelland’s achievement motivation theory, extroverts have a strong urge to get affiliation which allows them to work in a collaborative team and stay motivated along with a positive working environment (Werdhiastutieet al., 2020).Kroc’s urgency to expand business and set-up of a global franchise has helped him to achieve success in the entrepreneurship. It fosters a good working culture and allows the employees to be actively involved in business productivity and growth in the market (Sarwoko and Nurfarida, 2021). It also allows the entrepreneurs to encourage subordinates to follow common goals so that collective support towards the business growth can be achieved. 
Entrepreneurs are motivated to amplify the output of their respective businesses and startups due to the prospects of financial prosperity. In terms of financial prosperity, governmental assistance and support is a pivotal aspect of motivation for entrepreneurs. The governmental assistance provided to the companies operating in the hospitality industry played a vital role in maintaining the equilibrium amid the adversities of the pandemic. The data extracted from Statista (2023), provides insights into the revenue of the hospitality industry of the UK. The data implies that multiple businesses within the hospitality sector experienced reduced revenue in the years in which the economy succumbed to the adversities of the pandemic. The website of the UK government published an article that described the situation in hospitality during the pandemic-affected years. As per the article, the revenue of hospitality businesses declined to nearly 90% from the pre-pandemic levels (Hutton et al., 2022). The article further states that particular schemes and programmes were devised by the UK government to aid the prospects of the survivability of hospitality businesses. For example, Sophie Wright is an entrepreneur who has established a UK-based hospitality organisation named Wright Restaurant Group. She has got support from the government of the UK under the Coronavirus job retention scheme. It has played a strong motivational role in the development and improvement of the entrepreneurship hospitality business (instituteforgovernment, 2021). With the help of this government support, the entrepreneur is able to retain its top talent during the reduction of demand. It has ultimately helped in the management of the cost of labour and provided quality support in the post-pandemic season. This has in turn allowed attracting a larger consumer base and improving the quality of business in this highly competitive market.
Similar observations are noted in the operations of TUI, a major business in the global hospitality sector. An article published in Reuters (2020), states that the TUI group received a $1.4 billion support package from the German government that helped the organisation maintain its operations through the pandemic-affected years. Sebastian Ebel, the CEO of the TUI Group exhibited exemplary entrepreneurship characteristics like adaptability and resilience that helped the organisation in navigating the complexities of the pandemic. The effort towards balancing the finances of the organisation enabled the organisation to reduce its debts and subsequently repay the governmental aid acquired from the German government (TUI Group, 2023). The actions by the German government and other regulatory bodies that helped hospitality businesses during the pandemic are justified through the principles of the public service motivation theory. According to Hameduddin and Engbers (2022), the Public Service Motivation (PSM) theory is a cognitive process which encourages positive tendencies that are aimed at cultivating positive changes in society.
On the other hand, the availability of raw materials and labour has been a pivotal factor in driving efficiency among entrepreneurs in the hospitality sector. The stated elements are crucial motivators as they prompts entrepreneurs to capitalise on these elements in order to bolster the prospects of financial prosperity of their respective businesses. Another example of hospitality entrepreneurship is Massimo Bottura for whom the availability of resources has worked as a strong motivational factor in the development and management of business. Massimo is a renowned chef and entrepreneur who have developed OsteriaFrancescana in Italy (osteriafrancescana, 2024). It has been noted that he has quality relations with local farmers as well as suppliers in the Italian market. It has in turn allowed him too properly and efficiently source fresh as well as high-quality ingredients like Parmigiano-Reggiano cheese, vinegar and other different local food items that are directly sourced from the farmers (beaumondetraveler, 2020). In addition to that, he has developed a network with the slow food organisers which have helped him to promote this entrepreneurship opportunity to address environmental sustainability.
The report of the UK government states that the hospitality sector of the UK experienced major repercussions that led to the loss of "2.13 million jobs" (Hutton et al., 2022). The article published by Schere (2022), provides insights into the operations of Marriott International in the aftermath of the pandemic. As per the article, the CEO of Marriott International amplified the organisational effort after the pandemic due to the availability of cheap labour in the United States. Additionally, McGlauflin and Burleigh (2024), states that Marriott International implemented flexible working schedules and started blending job roles to accommodate more employees. The employment schemes devised by the CEO and board members of Marriott sought to alleviate the financial difficulties of the pandemic, which also strengthened the CSR commitments of the organisation. Through these employment opportunities, Marriott International was successful in maintaining positive changes in its CSR operations, which enhanced its performance in terms of ESR ratings (csrhub, 2024). The motivation offered by the availability of labour and raw materials presented a viable opportunity to entrepreneurs in the hospitality industry, which was leveraged by the CEO of Marriott International to cultivate profitability.
Innovation is regarded as the cornerstone of business growth. Entrepreneurs exhibiting innovativeness tend to experience more success as compared to ones who disregard the importance of innovation. The data extracted from Statista (2023), implies that Airbnb has established itself as one of the main applications associated with tour and travel. The organisation ranks 7th in terms of most downloaded apps globally. The innovation exhibited by Brian Chesky enabled Airbnb to diversify its service offerings. The article released on globetrender (2024), informs that innovation has enabled the entrepreneur to foster diversity in its service offerings, which is one of the main catalysts of growth for Airbnb. Thus, the application of innovation facilitates business growth.
On the other hand, extraversion is the ability of entrepreneurs to develop social connections that aid in business growth. The results of commanding efficiency in extraversion reflect positively on the networking capabilities of entrepreneurs. The website of McDonalds (2024), states that Just Eat Takeaway and McDonalds have fostered a business partnership which is focused on driving profitability for both organisations. This partnership has aided McDonalds in optimising its performance in terms of food delivery. While innovation and extraversion are both crucial traits of entrepreneurs, it can be said that innovation bears more chances of success in terms of business growth. However, extraversion helps entrepreneurs foster positive business relations.
In the previous section, government assistance and the availability of raw materials and labour were deemed to be positive motivators for entrepreneurs. It was noted that government aid and support were provided to hospitality businesses which suffered from the financial consequences of the pandemic. On the other hand, the availability of labour and raw materials prompted swift actions from entrepreneurs which catalysed the business growth for Marriott International in terms of its CSR practices. However, it needs to be noted that government support or assistance is offered exclusively during testing times, whereas the availability of raw materials and labour are dynamic opportunities that are influenced by developments in the business environment. Therefore, entrepreneurs need to lean more towards the opportunities presented in the business environment rather than relying on governmental aid.
The purpose of the study was to assess the entrepreneurial traits, motivation and characteristics that optimise the prospects of growth in the current economic landscape. This study assessed the features of innovation, extraversion, governmental support and availability of raw materials and labour as the traits and motivators of modern-age entrepreneurs. All of these aforementioned features are valid for entrepreneurial success. However, some features lack consistency in occurrence, such as governmental aid. In conclusion, entrepreneurs need to acknowledge the feasibility of each motivator and trait prior to implementing them in an organisational framework supporting business growth.
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