Lush Cosmetics is a well known brand that focuses entirely on all things natural and was created back in the year 1994. Not only do they focus on ethical, freshly made products, but in addition encourage environmental activism. The brand's main goal is to eliminate animal cruelty and the abuse towards animals. Lush Cosmetics is a huge activist to enforce a positive impact on today's society and the environment. The motto of the business is "Leave the world, Lusher, Than We Found It." The quote mentioned highlights that they want to make an impactful change to the environment. All the staff at Lush Cosmetics are ambitious towards their dedication to highlight their commitments to exceed their goals. The reason why I chose Lush Cosmetics as the topic of this essay is because I have a personal connection to the company and brand, as back in secondary school, I had the opportunity to work with them for a week for work experience, which gave me an inside look at how committed they are to making a positive change to the environment and how passionate they are to eliminate animal cruelty and abuse.  
This essay will explain how Lush functions as a brand using the resources I have learnt in class, demonstrate how it does so, and include theorists. This essay will discuss theorists such as the likes of Maslow, Herzberg, Mintzberg and lastly Schein. Often enough, I visit a Lush Cosmetics branch, and I am always met by the same sort of team members who always deliver the same work ethic. As soon as a customer enters the store, they are greeted with a warm, hearty welcome from the staff, aside from the overwhelming smell. Moving on, they offer any assistance or advice someone may need as they browse the shop in search of a product. In addition, whilst shopping, Lush offers demonstrations on all the products sold in the store, an in-depth tutorial on how to use the products sold, and by the end of the experience, you will receive in-depth knowledge on what each product is and how it will benefit you and what ingredients are good for you. Doing this really captures the company's actual values. 
When shopping at Lush Cosmetics, the things the customers notice once entering the store are the aroma that greets you at the door. Secondly, the customers' eyes are drawn to the branded colours of the packages that the public instantly notices the moment they enter the store.  
Working with Lush Cosmetics comes with its benefits; they operate under a flat, organisational structure. Working within a flat structure means there is no management hierarchy; there is only one leader. Manager, and the rest are just other staff members. One thing that is beneficial about working at Lush Cosmetics is that they all work as one big team; they all share ideas and work collaboratively. The employees at Lush Cosmetics benefit from working in a collaborative way because all members of have the same goal that they wish to achieve, which is to promote the business's growth and to always improve their work. In his philosophy, Mintzberg also emphasises that one can get total control by working as a team. Lush follows this structure to promote its imaginative and ethical values. It also allows room for change when the opportunity arises. The concept of unity of direction suggested by Fayol in 1949 is also reflected at Lush Cosmetics. All the Lush stores I have been to have the same management style, with all managers being on the same level as every other member of staff, rather than acting all high and mighty. The method of leadership used encourages the staff to collaborate as one, promotes equality and develops trust. The theories in the work emphasise how all employees are continuously pushing themselves to excel in their careers. 
The theory behind this shows how Lush Cosmetics promotes employee motivation and emphasises that staff are happy in their careers, thereby pushing employees to do more. According to Maslow’s Hierarchy of Needs (1954), many have several levels of desires, ranging from safety to respect, and, lastly, pride. Based on what I have witnessed in every Lush store, every one of these requirements has been exceeded. Every member of staff always seems at ease, eager and motivated, and their confidence is heightened primarily when they proudly educate the public about their products. They continuously receive outstanding customer feedback, highlighting that Lush Cosmetics always exceeds their goals and targets, whether it may be minor or more complicated, and their customers are always satisfied when leaving their establishment main which to the staff, is the main priority.
Employees at Lush always appear motivated, which is explained by Herzberg’s Motivation-Hygiene Theory (1966). Based on the theory provided by Herzberg some people like to work in an environment that is positive and by someone who can manage effectively as this type of environment prevents people from feeling miserable when in the workplace. The team members at Lush Cosmetics like to be motivated, as this allows them to push to do their jobs to their fullest potential. Every member of staff has a vital job to carry out when on shift one of those being ensuring that the customer receives the help they are looking for, for example receiving the right information needed when scanning the shop when looking for the perfect product that will be beneficial to them. These points mentioned emphasise that Lush is an extremely positive work environment to work in. Based on the theory given by Hackman & Oldham, the theory suggests that people become more motivated when given the opportunities to work independently, and secondly, when given a variety of different abilities. The employees at Lush do a range of tasks daily, demonstrating a high level of skill and expertise. A key part that is crucial when working at Lush Cosmetics is the internal communication strategies, as this helps the business run efficiently. From what I have monitored, the team's communication skills are very collaborative; they speak openly with each other, and it is rapid, and they are professional and friendly with one another. The communication between team members on the floor is continuous; regardless of the job they are carrying out, they are constantly communicating with each other. The hierarchy communicates in the same way; instead of lurking in the background and preaching to the team members, they get involved in the work that needs to be done, and they help. Since Lush works on a relatively flat structure, this allows the team members to develop the confidence to communicate with the managers if there are any inquiries or anything they wish to share with the managers. This emphasises the theory provided by Mintzberg that working in a flat structure relies mainly on communicating and cooperating in person. 
On the other hand, although several positive points have been made, several negative points may occur. Working on a flat structure can be difficult sometimes, as it can cause a lack of communication between team members as to which member of staff is carrying out which job. If this problem starts to occur continuously, then it may begin to become frustrating and may cause conflict between members of staff. Although negative points have been made, it does not shadow the fact of how much Lush Cosmetics has excelled in its career with the way it works as a team. This suggests that the brand thrives off working strongly together as one big team, communicating to the best of their abilities, and keeping their standards as high as possible
The Lush Cosmetics brand and its entire work ethic revolve around preventing animal cruelty and abuse, and caring about the planet and the environment. Their organisational culture is similar but not quite the same. For the team members to carry out the success criteria needed to ensure the customers receive the best experience possible; by doing this it will lead to an increase in customers. 
To conclude, Lush operates through a mixture of leadership, working in a flat structure, and communicating effectively. The members of staff are ambitious about preventing animal cruelty and ensuring they can make the planet better. Over this shows that the team is really good at their jobs as it shows they care about everyone and everything around them will only empower them to do more and excel in their careers. 
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