[image: Discover University of Wales Trinity Saint David]




Protecting and Supporting Families in Health and Care
BMHP5021

An examination and analysis of how the ‘Early Help’ system is signposted to UK families on their local authority website
Lecturer: Amanda Jones

Student name: Tania Habib
Student ID number: 2336623
Submission Date: 10-12-2025



Concede: No AI,only Microsoft word is applied for Spelling and Grammer check in this document.

Table of Contents

Introduction:	3
Early Help System:	3
Multi-agency Working:	4
Evaluation of Local Authority Websites:	5
Norfolk County Council:	5
Tower Hamlets Council:	5
Southwark Council:	6
Comparative Analysis of Local Authority Websites:	7
Conclusion:	8
Reference:	9

[bookmark: _GoBack]

[bookmark: _Toc216181964]Introduction:
Early help is all about giving proper information, advice and guidance for children, young adults and families as soon as they face difficulties. It includes a network of services and interactions. The core function of early help is the multiagency working. It refers to working together to ensure equitable care for everyone. This report will examine the local authorities in England, who are responsible for ensuring Early Help in local areas. The chosen local authorities are Norfolk County Council, Tower Hamlets Council, and Southwark Council. A comparative analysis is undertaken to find out among these websites which authority ensures maximum reach and support. At the end, there is a recommendation for improvements of these websites to improve accessibility. 
[bookmark: _Toc216181965]Early Help System:
The Early Help System is a welfare system that is named for its actions. This system focuses on providing early support to families, children and young people.  It is not a single service. It is a combination of medical and care services or a network of services to provide support as soon as possible(Lucas and Archard, 2021). The primary targeted patients are children, but it also includes young people and their families. Whether the child is in the pre-birth stage or in any stage of its life, the Early Help System can support before any major problem emerges. The primary goal of this system is to develop the lives of children, young people and their families(Selwyn, 2022). It helps family to make early decisions before reaching a crisis about their children's health. With this welfare system, families are able to develop their own strategies and resolve difficulties. It is not only caringfor a patient or someone who needs medical help, but also boosts other family members' spirits to overcome the problem. It is a family approach to help the family stay strong and united. 
The system provides support through a systematic process. It starts with the identification of a family by any local care practitioner. After that, a short assessment can be conducted to understand family-specific needs. It includes a lead professional and a Team Around Child (TAC) or Team Around Families (TAF). With this team, a number of professionals collaboratively support a family and address their needs (Department for Education, 2022). Together, they create a coordinated support plan to improve the lives of the family. Not every family in the UK  is living a sound life. There are families who have problems and pressures that make them feel tired of their child or other family member(Barfield, 2023). The Early Help Support system ensures that all family members with children are treated properly. 
[bookmark: _Toc216181966]Multi-agency Working:
Multi-agency working is a process where multiple agencies with different professionals work collaboratively to ensure proper care. It could work to meet an essential need of a child or their family. It is a foundational principle of the UK's safeguarding and child protection system (Thoburn, 2023). The process of working collaboratively follows a systematic and structured way. For multi-agency working, partners may include local authorities such as social care or education authorities. It may also include a partnership with police, health services, hospitals, nurses, volunteer community or health visitors (HM Government, 2023). The main goal of this collaboratively is to ensure the right help at the right time. Throughout a child's life, there may arise many essential requirements that sometimes become difficult for parents to care for. It could be anything from the pre-birth of a child to its adolescence stage. During these times, family care is most important, but sometimes some essential requirements may be missed by the families. For a single agency, it is not possible to ensure safety and proper care for families who need help. Side by side, there are necessary resources to address complex needs. Multi-agency working brings all the agencies, expertise, tools, support and professionals together to offer holistic support to the families. It can be called a seamless package of support to families with special needs. 
There are some key principles in multi-agency working. At first, the principle of shared responsibility. It highlights a sense of safeguarding children and families with professional responsibility.  Secondly, the principle of the child's voice. It means a child's proper care must be ensured at all stages of the service process (Ball et al., 2024). It is the centre of caring and working collaboratively. The third principle is early identification and help. Working collaboratively gives an opportunity to identify a family or a child who needs special care (Thoburn, 2023). This early support system ensures the problem is addressed as soon as it emerges and before escalating. This principle is the key function of the multi-agency working process. Fourthly, the principle of information sharing ensures that all information about the family is shared accurately to ensure effective service delivery. It is a coordinated approach for children or families with special needs. 
[bookmark: _Toc216181967]Evaluation of Local Authority Websites:
[bookmark: _Toc216181968]Norfolk County Council:
After visiting Norfolk County Council's website, it is found that, for Norfolk, early help means providing information, advice and guidance as soon as difficulties arise. The website also shows the Prevention & Early Help Strategy of Norfolk from 2021 to 2025 (Norfolk County Council, 2024). This strategy ensures a coordinated approach for early help. On the website, it is also found that Norfolk operates a Family Hubs support system. This system helps families by providing online advice, peer-to-peer help and community-based support. In this system, Norfolk ensures that experienced parents are able to support others. Through this, they are creating an ecosystem of support. This hub also provides guidance on money, work pressure, childcare and well-being. The Early Childhood and Family Service of Norfolk supports children 0-5 years old and their families. It is a personalised, customised, one-to-one support system with home visits. Online parent sessions and group activities are included in this service in Norfolk. Anyone who visits this website can request support from professionals and families. Norfolk also offers the Family Information Service, which is totally free and provides advice on childcare and early education. Norfolk also grants funds to support local community groups. 
[bookmark: _Toc216181969]Tower Hamlets Council:
The Tower Hamlets Council presents Early Help as an early intervention program. Its philosophy is to support families when they start to face challenges and stop problems from escalating. Their main goal is to ensure everyone feels included and able to access help when needed. According to their website, they value empowerment by helping parents build their own capacity. The services of this council are available to all families in Tower Hamlets. They believe early help does not always mean help is limited only to children. Families also may require special supports at any stage of life. Their service model is distinguished between universal and targeted services. In the universal services, they include services for schools, health, and advice on well-being. All these services are easily accessible, and anyone can look for them. Side by side, the targeted services are for the families who need special care or mental health support. Tower Hamlets Council also offers Family Hubs services for both children and families to offer universal and targeted support in one place (Tower Hamlets, 2019). Their website also mentions their Multi-Agency Support Team. It is a core part of their early help for better service delivery. They also offer out-of-hours services via their Emergency Duty Team. There is a "MAST request for support" form to refer families by professionals. On their website, there is the Early Help Strategy (2025-2028), which can be easily downloaded by anyone. Their document on "Empowering Families" is a detailed presentation of how early help works and how it can be promoted. 
[bookmark: _Toc216181970]Southwark Council:
Southwark Council defines Early Help as a need for intervention or support to families. According to their website, Early helps refer the support to stop any minor problems/difficulties from getting worse. They also listed two types of early help: universal help and targeted help. The universal service is early help for everyone. Support includes parenting, health visitors or school nurses. They also offer mental health-related support, such as NHS Talking Therapies, toadults who are facing anxiety, depression, or other stigma-type difficulties(Southwark Council, 2020). On their website, they offer a Family Information Directory, where anyone can search for parenting advice and necessary resources. They also offer support through the Children and Family Centre. Through this, personalised support is provided. In this centre, professionals like school nurses provide parenting support, infant feeding support and early childcare support. Their targeted help services are also referred to as Family Early Help or FEH. This type of support includes casework for the entire family, integrated health service, parenting, education and school inclusion support. This type of support is provided when universal support is not enough to meet the special needs of families. On the website, there is an FEC referral form with an email address to refer someone. They also listed eligibility criteria for referred individuals on their Who you can refer” page, such as people with antisocial behaviour, non-attendance, domestic abuse, and health issues. To ensure proper support, they also work with agencies and charities. Southwark Council has partnerships with Parent Action Southwark, Little Village, and Home-Start organisations. Together, it provides parental support, volunteer-led peer support and infant care support. 
[bookmark: _Toc216181971]Comparative Analysis of Local Authority Websites:
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The Norfolk County Council has a highly structured website layout. It has clear categories of support they are offering, such as Family Hubs, Early Childhood and Family Service (ECFS), and Request for Support. The website shows a strong emphasis on the prevention of difficulties that children and families face. Their website also includes the Prevention & Early Help Strategy. Families can easily look for support for their children or young adults from this website. Side by side, professionals also get toolkits, guidance and instructions from this website(Norfolk County Council, 2024). Their Family Hub service ensures service delivery in local areas. There are also help line numbers and an email to improve accessibility. Some weaknesses include that the page contains a lot of text. It may be less accessible for families with low literacy. Side by side, the website has few visual aids and sometimes information is spread across several links. This leads to multiple clicks and a delay in finding information. 
The Tower Hamlets Council's website has a very clear explanation of early health and how it should be ensured in society. This creates a sense of working together to make a better society. The website also focuses on multiagency working through their dedicated Multi-Agency Support Team, or MAST (Tower Hamlet, 2019). The page structure is simple and easy to find the appropriate information. The page contains information about early help, universal services, targeted services, how to get services and contact information for emergency situations. There are also free documents for familiers and professionals. Some weaknesses of this website include, pages are loaded with long paragraphs. There is a lack of bullet points. Bullet points help to easily communicate information. Side by side, the language used in the websites looks like professional language that sometimes can be challenging for families to read. 
The website of Southwark Council also contains a definition of Early Help. This definition seems strong with simple language formatting. The website shows two levels of early help support. It also highlights some entry points for early help, such as Family Hubs and Children's Centres. For targeted support, it also mentions eligibility criteria. The partnerships with charities are also shown on their website. They also provide help line numbers and referral forms on their websites. The structured service areas a designed properly on their website, including the Family Information Directory. However, the webpage has fragmented information across different weblinks. The navigation is not clear enough to support families in finding their needs quickly. It is difficult to read the full contents on their websites as the process is too long. 
[bookmark: _Toc216181972]Conclusion:
The Tower Hamlets Council take shape the most constructive and convinient details relating to Early Help. It has a balanced approach to communicate early help with clarity, visual structure, easy language and practical information. They ensure strong support with their MAST service. Their easy contacts and referral instructions help families to receive support or call for support as soon as possible. Where in the Norfolk and Southwark websites include heavy words and a complex process of asking for help, while Tower Hamlets ensured consistency across all pages. However, they need to improve accessibility through a more simplified language. They should share Early Help information on a single page and in bullet points to ensure user-friendliness. Finally, the referral process should be more intuitive to ensure everyone gets similar, fastest treatment as soon as they face difficulties. These recommendations will help families to understand early help, its support and accessibility. 
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Area Norfolk Tower Hamlets Southwark
Early Help definition Good Excellent Good
Ease of navigation Very easy Good More difficult
Referral process Clear but text- | Very clear, simple Clear but spread

heavy across pages
Use of Family Hubs Strong Very strong Strong
Support for professionals | Strong Strong Moderate
Community integration Moderate Strong Very strong
Visual accessibility Limited Better use of PDFs & | Limited
layouts

Language simplicity Moderate Moderate-good Moderate-poor
Coverage of the 0-25 Yes Yes Yes

age range
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