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Overview of My Business Idea – UK Cleaning Company

Business Idea
My business idea is to start a UK-based cleaning company that provides high-quality cleaning services to homes and small businesses. The company will focus on being reliable, affordable, and professional. We want to help customers keep their spaces clean, safe, and healthy.
The business will operate locally at first and aim to build a strong reputation through good service and customer trust.

Main Products and Services Offered
The company will mainly offer:
· Home cleaning services.
· Office cleaning services.
· Deep cleaning services.
· End of tenancy cleaning.
· Basic carpet and window cleaning.
Our services will cover general cleaning, dusting, vacuuming, mopping, bathroom cleaning, kitchen cleaning, and waste removal. We may also offer eco-friendly cleaning options for customers who prefer safe and green products.

Business Objectives
Short-Term Objectives (First 1–2 Years):
· Register the business legally in the UK.
· Gain at least 20–30 regular customers.
· Build a good reputation through positive reviews.
· Make enough profit to cover costs and grow slowly.
· Hire and train 2–3 reliable staff members.
 Long-Term Objectives (3–5 Years and More):
· Expand services to more areas in the UK.
· Increase the number of staff.
· Work with larger businesses and property companies.
· Invest in better equipment and eco-friendly products.
· Become a trusted and well-known local cleaning brand.

Unique Selling Point (USP)
Reliable, affordable, and eco-friendly cleaning with excellent customer service.
What makes us different:
· We use safe and environmentally friendly products.
· We offer flexible booking times (including evenings and weekends).
· We provide trained and trustworthy staff.
· We focus strongly on customer satisfaction.
· We offer fair and clear pricing with no hidden costs.
Our goal is not just to clean, but to build long-term relationships with customers by providing consistent and high-quality service.
