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	Introducing Ralph Lauran
A brand that you trust 
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Ralph Lauren corporation is a USA based publicl6y traded fashionable company which was started operation in 1967. Ralph Lauren the name itself shows the person who has started the business. The headquarter of the business is in New Tour City. this produces a wide range of products that include mid-range to luxury kids, adults, elder fashionable clothes (Ralph et al., 2020). This c nabe classified under four segments which are apparel, home, accessories and fragrances. This company also provide brands such as mid-range chaps brand to sub-premium Ralph Lauren brand to premium level Polo Ralph Lauran Double RL, Denim and Supply Ralph Lauren club Monaco brands. This has wide brands and offers exclusive products for the customers (Ralph et al., 2020). 
The mission of Ralph Lauren
	
“To inspire the dream of a better life through authenticity and timeless style




The vision statement of Ralph Lauren
	The vision that focuses on the future of Ralph Lauran is to be a global leader in the design, marketing and distribution of premium lifestyle products.



	Speed and innovation, teamwork and transparency



Core values




The versatile products you will get at Ralph Lauren
	Ralph Lauren women’s collection and Ralph Lauren purple label
[image: ] [image: Fall 2015: Ralph Lauren packs one runway with three collections | Tatler  Asia]
This was established in 1971 and provide premium products ranging from handmade evening gowns to exclusive sportswear. This provides also men offering to suit, tailor-made to measure suits and sportswear (Ralph et al., 2020). This includes bench made footwear, made order dresses, accessories, luggage and others. This has been a popular brand that could get popularity in the current market. 



	Ralph Lauren watches and fine jewellery
[image: ][image: ]
Ralph Lauren also targets customers who like to have premium quality watches and fine jewellery. This was started in 2009 and offers customers quality watches and jewellery. In 2010 they introduced the jewellery section that includes a wide range of valuable metals that offer customers a quality experience (Ralph et al., 2020). 




Ralph by Ralph Lauren
[image: ][image: ]

This was launched in 1994 and offer customers suit separates, sports coats, topcoats, vests and other products. This has also got the popularity in the market as well. so many customers believe in the company and like to purchase the product from them (Choi and Valikangas, 2001). 
Polo Ralph Lauren
[image: ] [image: ]
This has been famous on the global level and won massive popularity in the market. This includes the complete line of sportswear and tailor-made clothing. This was launched in 1967 and was the first venue of the company (Ralph et al., 2020). This includes a wide range of products that include men polo. In 2014 women polo was launched which has got huge popularity with the change of time. This is how more customers are being aware of this and the profit by the business is being increased. 

	Polo sport
[image: ]
 This was launched in 1992 and include the line of activewear for fitness and sports which depend on the purpose and motivations of the customers.  Ralph Lauren included PoloTech shirts that include smart fabric technology which is called captures the robust biometrics from the customers (Choi and Valikangas, 2001). So, there is an increasing demand for the polo sports product and theses re getting popularity as well. 




	Double RL
[image: ]
 Under this, there have different kinds of the product like the mix of selvedge’s denim, vintage appearance, sportswear, accessories that have roots in workwear and military gear. RL has been named after Ralph Lauren and his wife Ricky (Choi and Valikangas, 2001). Under this, there are exclusive collections of dresses that are getting popularity in the global market as well. 




	 Ralph Lauren
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This is for women only and launched in 1996 which offers sportswear, denim activewear, accessories at a cheaper price. Some so many customers want to have the quality product with less price (Choi and Valikangas, 2001). This is how here the company provide different products that include tailored made clothing’s that include sports coats, dress shirts, tuxedos, topcoat, tiles at a cheaper price. This got huge popularity in a short time. 




	Pink Pony
[image: ]
 Ralph Lauren don’t consider only the revenue for the business operation where they work constantly to support the charity club as well. this has been formed to collect funds for the charity program. the revenue by selling the product gives to the cancer charities in different areas of the world (Kapferer, 2006). This includes women sportswear and other accessories. 




	Polo Ralph Lauren Children
[image: ]
The company also not only think about the adult but also the children who have demanded as well. they produce polo knit shirts, cable sweaters and other products for the children. Parents can purchase the product form at the same time when they like to purchase the product for themselves as well (Kapferer, 2006). 




	Denim and Supply Ralph Lauren
[image: ]
This was inspired by warehouse and artist communities located in Brooklyn, Network. This was launched in 2011 and provided products with authentic style and provided the quality products. But this was stopped in September 2016. 




	Chaps
[image: ]
Customers not only like the high ranges product but also there is a massive number of customers who like to have the product at a moderate price. Under this product are provided feathering casual sportswear, workday, dresses. The products are this available primarily at Belk stores, also on Amazon (Lauren and Hepburn, 2007). 




	Club Monaco
[image: ]
 This is the elite design and market that won clothing and accessories for both males and females. Under this, there are wide ranges of products for them that help to give quality experience to the customers. 




	American living
[image: ]
This was launched in 2008 for both men and women with the mid-range lifestyle brand that is exclusive for the JCPenney. But lower demand caused a problem and this was stopped in the year 2012 (Lauren and Hepburn, 2007). But after this, it was restarted and included only women clothing but it was discounted too in 2019. 




	Ralph Lauren home and paint
[image: ]
This includes the first complete home collection that has been collected from American clothing designers and this was started operation in 1983 (Magnusson, 2001). This got the popularity that includes the home furnishing and accessories including the furniture, bed, bath line, crystal, silver, decorative, accessories, firsts, fabric, wall, covering, floor covering and other products. This has now more than 400 palettes. 




	Fragrance
[image: ]
This is a good move for Ralph Lauren that include Lauren for women and Polo for Men. This includes fragrances for men and women that include the world of Polo, Ralph Lauren romance, midnight romance, big pony collections for both men and women (Magnusson, 2001).  Increasing demand for the products is helping the company support the customers at their best. This is how this is giving Ralph Lauren a huge return from investment. 




	Ralph Lauren restaurant
[image: ]
 Ralph Lauren restaurant in Chicago was opened in 1999 which is adjacent to the largest Ralph Lauren flagship store. This offers a wide range of food products for the customers and wins the heart of customers. customers do have the belief in the customers. Besides shopping, they can eat here and pass a good time (Phau et al., 2009). 




The pricing model that followed by Ralph Lauren
	Customers want to have luxury and premium class product
[image: ]
 The main target customers of Ralph Lauren are the customers who want to have products with premium quality at a premium price. Thus, Ralph Lauren applies high quality for a high price for most of the brads of them. They focus mainly on the quality of the product and make differentiation in the market (Phau et al., 2009). This helps them win the customers and help them get the best quality product and services. 




	Budget stores for customers who tend to pay less
[image: ]
 As mentioned, Ralph Lauren has some stores that offer products for the mid ranges of customers that include both men and women. Thereby there the customers who have less money in hand and are still willing to purchase the product from Ralph Lauren can purchase the product for the store (Phau et al., 2009). But the high-end customers are the main target of the business because gives them a handsome amount of revenue from the business operation. 




Distribution channel by Ralph Lauren
This has a large network of distribution channel management. This is offering customers all over the world quality products. 
	Ralph Lauren stores
[bookmark: _GoBack][image: ]
The company has stores in the different cities of USA, in London, Paris, Tokyo, Moscow, Milan, Manhasset, Ralph Lauran has 140+ peristalsis store, around the world there are 500 stores that 7are operated by them directly. 7+ Club Monaco outlets, 250+ Ralph Lauran factor outlets, 583+ concession shops and others. Besides Ralph Lauran has 272 polo factories (Phau et al., 2009).



	Ralph Lauren has children clothing department stores in Auckland, New Zealand. Besides Ralph Lauren is operating with the global licensing partners that operate 93 Ralph Lauran stress, 42 dedicated stores of them, 133 club Monaco stores (Ralph et al., 2020). 
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Ralph Lauren has the flagship store in Network City on madison avenue that includes menswear, womenswear and other product. This was opened in 2010. Besides the company has stores in other areas too such as Chicago, Manhasset, Greenwich, London, Milam, Kyiv, Pairs, Mosco, Tokyo and other areas (Ralph et al., 2020). 




	Ralph Lauran online
[image: ]
Ralph Lauren also provides online services for their customers and help them have the best quality product at discount. Ralph Lauren provides the products and services with the use of their websites as well as at more than 10 e-commerce websites (Ralph et al., 2020). This is helping the company to have large numbers of customers who want to have the product from them. So, this is being easier for them to support the customers at the online marketplace. 




How Ralph Lauren reaches you
	Online advertisement
[image: ]
 Ralph Lauren provide advertisement on the online channel and support the customers with up-to-date information. One customer easily has their information on the website that helps them to get the right information and feel the motivation to purchase it (Ralph et al., 2020). 




	Television ads
[image: ]
Ralph Lauren also provide television advertisement that helps them create awareness among the customers. one can hear the advertisement on the television especially where they have the stores. This company has a unique appeal that attracts large numbers of customers. 




	Ralph Lauran in social media
[image: ]
 Nowadays young customers are more active on the online channel which is creating opportunities for business-like Ralph Lauren. Ralph Lauren has a presence on Facebook, Twitter, Instagram, YouTube and other social media platforms (Ralph et al., 2014). This is how they can create awareness among the large numbers of customers from different areas. Even this is possible to target the customers at the global level. 




	Ralph Lauren sponsorship program
 This is another good way to promote the business. This includes offering help to different sports programs and other popular areas that help them promote them in the global market areas. 




	Sponsoring USTA
[image: ]
Ralph Lauren provided sponsorship to the US Open in 2005. This was the major move of them where they all on-court ball persons, officials dressed with the logo of them. This was the first tennis sponsorship of the company. This had helped them a lot to offer the customers necessary information on them (Ralph et al., 2014). 




	Sponsorship at Wimbledon
[image: ]
 This is another popular tennis program that is seen by large numbers of customers around the world. So, this is a great opportunity for Ralph Lauren to promote them at the international level. In 2006 Ralph Lauren was part of this and created history to create uniforms for all the on-court officials (Templeton, 2013). This was the major move of them that helped to increase the top quality of the Ralph Lauren. 




	Sponsorship at Australian open
[image: ]
In 2020 Ralph Lauren sponsored the Australian Open and this was the official outfitter of the Australian Open. This is a key popular sports program and wanted by millions of people around the world. So, this is another greatest way of increasing the appeal of the business. 




	Sponsorship US Olympic team
[image: ]
Ralph Lauren was the official parade outfitter in the US Olympic and Paralympic teams which was a major move for them. Ralph Lauren distributed, advertised, promoted the products in the USA. Olympic is called the greatest show on earth where people from all over the world come to enjoy the sports program (Verbeke, 2013). This is how the sponsorship program helps to promote the information and create awareness among the customers. sponsorship in the Olympic program helped the company to show its products and services to the global media. This was a good move and seems to give the company a good return from investment. Ralph Lauren is moving with good speed in the global market. 
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