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Company Overview

= Founded in 2003; global EV
and clean energy company

= Vertically integrated model
(batteries, software,
manufacturing)

= Strong presence in US, China,
Germany, and UK markets

= Key products: Model S, 3,X,Y +
energy solutions (Powerwall,
Solar)

(Tesla, 2026). (Yeung, 2025).



Strengths

Strong global brand and innovationleader

.
SWO I An a |yS IS High investment in R&D and autonomous driving

Global Gigafactories and Supercharger network

Strengths & Weaknesses

High production and operational costs

Dependence onlithium, cobalt, semiconductors

Reput ational risks linked to leadership and marketperception

(Kempston et al., 2025) (Zhang et al., 2025). (Arslangulov and Ackrill, 202!




OPPORTUNITIES

T

THREATS

SWOT Analysis
Opportunities & Threats

Opportunities
® Growing EV demand in UK and Europe
= Government sustainability policies

= Battery recycling and autonomous driving
growth

Threats

= Strong EV competition from Volkswagen,
Toyota, Ford Motor Company

* Regulatory changes in autonomous
driving

= Trade tensions and fast technological
change

(Godsell et al., 2024). (Zhang
and Shi, 2025).



PEST Analysis
Political & Economic Factors

PouiTics

Economy

Political

= UK & EU net-zero targets support EV
adoption

= Government subsidies and tax incentives

= Trade tariffs and Brexit-related challenges

Economic

= Inflation and rising raw material costs

Lithium price volatility impacts battery cost

Economic downturn affects consumer
purchasing power

(Godsell et al., 2024). (Zhang and Shi,
2025).

(Allam and Sharifi, 2022). (Schepis et al.,
2023).



PEST Analysis
Social & Technological Factors

Social
= Growing environmental awareness

= Urban mobility trends (e.g.,London
congestion charges)

* =3 9 4 = Shift towards shared mobility among
younger consumers
' Technological

= Advanced battery innovation improves
range

= Al supports autonomous driving

SOCIETY TECHNOLOGY

® Rapid innovation increases competition

(Frieske and Stieler, 2022). (Zhang and
Shi, 2025).




Impact of Globalisation
Globalisation can be analysed through its wide-ranging effects on economies, political systems,
social structures, and the environment. It is commonly associated with capitalism because it
encourages free trade and the integration of national economies into the global market. As
countries become more interconnected, globalisation shapes economic relationships at both
regional and global levels (van Meerhaeghe, 2012).

Expansion into
China and Europe
(German
Gigafactor

Globalisation
éﬁ =

Cross-border
production reduces
transport cost

Exposure to

geopolitical and trade
risks

(Zhang et al., 2025).




Influence of Innovation
Innovation performance is significantly affected by the type and intensity of research activities.
Intensified basic research enhances innovation outcomes, mediated by the impact of scholarly
publications and the novelty of patents, highlighting the pivotal role of scientific influence and
technological originality (Qiu, Shunli, Cao, Qinwei, & Jiao, 2022).

Al and automation in manufacturing

Battery development for cost and
range improvement

Over-the-air updates and digital
vehicle platform

Regulatory risks in autonomous
driving approval

(Yeung, 2025). (Godsell et al., 2024).




Recommendations

o

‘I?ecaan

= Strengthen European supply chain
partnerships

* Invest in affordable EV models

= Expand sustainability and recycling
programmes

= Diversify revenue through energy
and mobility services

(Schepis et al., 2023). (Frieske and
Stieler, 2022).



Conclusion

Strong brand, innovation, and global expansion

Facing competition, supply risks, regulatory
challenges

Strategic localisation and partnerships needed

Well-positioned but must adapt to maintain
leadership
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