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Introduction 
Community engagement is a strategic process by which an organization can work with the stakeholders for achieving long-term goals (Gutterman, 2021). Here the term community includes people who are important to the organization. In this modern world where technological advancement has taken place, people from different ethnicity, cultures, religion, and castes can interact among themselves and create a community on social media. Their interactions provide important data that can be used for analyzing their perceptions and interest in the organization. This analysis helps the organization to make the right decision (Wizemann, 2015). So businesses have understood the importance of using social media and creating strategies for reaching these stakeholders. They give so much importance to these stakeholders that various research they conduct for understanding the community. Even when they are organizing a project, they try to discuss it with their community and seek their recommendations and perceptions about it (Hutchins and Tindall, 2019). This way the participation of different communities in the organization provides important insight into the project that helps to gain a competitive advantage. The author will be discussing the importance, principles and standards of community engagement in this essay and also organizing suitable strategies for community engagement and the use of various social media as an outreach will be analyzed.

[bookmark: _Toc110984224]Principles and Standards of Community Engagement 
Organizations have different forms and so their goals are different. But they both have a common objective which is to engage with the stakeholders who have a crucial influence on the achievement of the goals (Gutterman, 2021). So they establish different sets of standards and principles that guide them in effectively engaging with their community. Some core principles of community engagement are given below:
· There should be clear and definite planning. This planning will be executed to achieve the goals and purpose of the organization.
· Inclusion and Diversity are to be given priority (Dorgan, 2008). As the organization provides the opportunity for people from diverse backgrounds and cultures, it can gather a variety of ideas, and talents and so innovation is uplifted.
· Everyone needs to collaborate and drive to a common purpose achievement. From the organization and its internal people to the government and other stakeholders, everyone must work together for the betterment in the long run (Gutterman, 2021).
· Openness and learning will encourage everybody to present their ideas and thoughts which will facilitate learning and bring changes.
· All the processes and activities must be transparent and trustworthy. Without ensuring this principle, the organization can never engage with its interested groups.
· The creation of a culture that encourages people to participate and engage in a community.
Community engagement standards are more specified and broad aspects than the principles (Dorgan, 2008). The standards are illustrated as follows: 
Participation of people, the inclusion of different races and diversity, ensuring effective communication, adjusting to the changes and accepting those changes for long-term success, empowerment of all the members of the community and setting the organization based on the local expectations and perception. 

[bookmark: _Toc110984225]Stakeholders' Participation and Its Benefits and Challenges 
Participation of stakeholders in community engagement plays a critical role in determining the success or achievement long-term goal of an organization. Organizations that create a stakeholders' map can identify the stakeholders who are positive about the organizations and also the resisting ones (Rowe et al., 2013). As a new project is undertaken, the stakeholders of that project need to participate. Because it provides so many benefits for the organization. However, there may arise some challenges from their participation. The benefits can be explained as effective decision-making, maintaining a good relationship with the stakeholders, completion of the project at the scheduled time, better management and accountability, and creating the trust (Matthews, Stanley and Davidson, 2018). The participation of stakeholders increases communication with the organization. It helps them gain a proper understanding of the stakeholders’ perspective. So the organization can have insights into the stakeholder’s expectations (Rowe et al., 2013). This knowledge helps the organization to achieve a competitive advantage and make better decisions on making projects that positively impact the growth of the organization. There are different projects of an organization which comprise different stakeholders associated with them. Their distinct needs are well understood during their participation, so the organization can maintain a good relationship with them (Wizemann, 2015). If a project engages all the stakeholders, the project gets finished on time because of coordination and support. Furthermore, when stakeholders engage with the corporation, they put their opinion and recommendations about potential risks. These risks can be minimized by evaluating possible measures and discussing making the management accountable to the external audience (Rollinson, 2008). It increases their trust in the organization which then creates goodwill.
However, the engagement with the stakeholders presents the challenge of aligning the business goal with their varied interests. As they keep their different perspective about the project, the management can not decide which direction should it move. So it delays the decision-making (Ransom and Wai, 2016). Different stakeholders have different expectations. But the organization can not keep all of their expectations and it does not have that scope too. So deciding whom to give priority to is the most challenging task for it. The organization has limited resources for project execution (Gutterman, 2021).  There is a high chance that it may get into a conflict with the stakeholders while executing the project with their participation because it may use the essential resources of their projects (Hope, 2019). Sometimes stakeholders are resistant to sharing important information with the project team. So it obstructs the completion of the project.
[bookmark: _Toc110984226]Strategies for Engaging with The Stakeholders
Stakeholders are very important for an organization because they can influence success and achievements. So the organization needs to create a good relationship with them. Effective communication can do the job (Dodd, 2017). There require suitable strategies so that the organization can engage with the stakeholders. The strategy starts with identifying the stakeholders (Hutchins and Tindall, 2019). At first, the organization needs to know who are its valuable stakeholders. These stakeholders can encompass the employees, government bodies, customers, and other external interested parties. The relationship with these people is to be well defined. If the organization has identified a large number of people for its stakeholders, it must prioritize them. The reason for prioritizing is so certain that it cannot keep all the stakeholder's expectations and needs (Rollinson, 2008). Their prioritizing can be based on the influence they have on the organization and their interest associated with it. As certain stakeholders have a huge influence over the activities of the organization, they need to be approached by the company so that they get interested in working with them (Matthews, Stanley and Davidson, 2018). Then the organization should communicate with the identified stakeholders in different ways. Presently, social media has been so prevalent and effective that business communication has found a new dimension. Besides, the stakeholders become active there making it easier to reach the organization. While the organization is setting communication strategies, it requires to consider some important aspects such as communicating with a diverse group of people. It can be based on their culture, ethnicity, religion etc. Social media provides such features that it can easily target a specific group of people (Hope, 2019). A diverse group of people creates a strong community that benefits all in the long term. As the organization is reaching all types of people, that will render a positive branding for it (Meratian Esfahani and W. Johnson, 2018). In addition, the internal communication needs to be set two-way direction so that the employees who are important stakeholders can engage in the decision-making and keep a positive influence (Ransom and Wai, 2016). Finally, the organization should share the success stories of different projects and achievements. It can also be accomplished with the help of social media and digital platforms (Tafesse and Wien, 2017). The organization can also publish such news on its website. So when people read or view that post, the organization can get insights into them by using different analytical tools. This way it can effectively help to participate its stakeholders in the community engagement.
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The evolution of different social media has changed the arrangement of social interaction. People from all social classes can use social media platforms for their daily interactions (Habibi, Laroche and Richard, 2014). Businesses and other organizations have their pages and setups on those social sites for interaction with the different classes of people. Particularly, when a new project is in the planning stage, the business informs the stakeholders on social media. It delivers important information about their opinions and recommendations (Hutchins and Tindall, 2019). Even in the implementation phase, many people get interested in the project and like to work with them. All such thing is possible because of the influence of different social media. Some social media platforms are discussed as follows that are useful to support the project:
Facebook: It is one of the most popular social media platforms with 2.6 billion active users. The platform is a great place to post the daily activities of ongoing projects. So the community can get the latest information about them (Ransom and Wai, 2016). Facebook features live video streaming that can be used to interact with a large group of people in real-time (Tafesse and Wien, 2017). The public reaction is visible to the organization. So they can better understand their perceptions and expectations directing to perfect project completion (Meratian Esfahani and W. Johnson, 2018). Facebook also provides statistical data and insights into the proposed projects by analyzing big data.
YouTube: It is the most effective video streaming platform which is comparable to Facebook to some extent. However, companies use YouTube to share videos of their success stories, achievements and projects that were accomplished and also the ongoing projects (Hutchins and Tindall, 2019). It is also used for advertising and promoting brands. So potential buyers and interested parties get convinced to do business with the organization or be its partners (Meratian Esfahani and W. Johnson, 2018). To update the community about any decisions, sometimes the meetings are streamed in there.
LinkedIn: It is the biggest corporate social site. Businesses share their daily activities and offer job opportunities for different talents and skills. The recruitment procedure can provide opportunities for diversity and inclusion (Habibi, Laroche and Richard, 2014). This way a strong community can be built within the organization. LinkedIn pages can be used to manage brands and promote their activities to the corporate world.
Instagram: Instagram has been popular for its photo-sharing features with captions (Hutchins and Tindall, 2019). Businesses can manage their ads using short videos or pictures that reach a specific group of people. Such ads are influential to the success of a new product or project.
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· A new project requires support from the community. Their participation helps the organization to get success in the project. So at first, the organization must set its goals and objectives that are achievable.
· There should be a diverse group of employees in the workplace and also the communication approach with the stakeholders must include everyone in the society. Effective communication can make the attainment of goals easier.
· Latest technologies and social media contents are very effective in publicizing the project and engaging with a global community. So efficient and skilled employees are to be employed for managing social media content.

[bookmark: _Toc110984229]Conclusion
In this modern world where technological advancements and innovations are prevalent everywhere, businesses have no alternative except to use various social media for increasing the effectiveness of community engagement. Unique features of social media support enhance the experience of interaction. So all stakeholders of the organization are to be appreciated to participate in various matters. Their opinions and recommendations must be given the utmost importance and so social media content should express respect for their perceptions and belief. Social equality, diversity, inclusion, tolerance and other factors that are much more important to ensure a better understanding among different groups must be accepted at all stages of the business process. These aspects also create respect in the interaction. The organization gets benefits from their positive impacts. Therefore, a good community engagement will facilitate the business to achieve its success and long-term goals.
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