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[bookmark: _Toc17829218]Introduction 
Leadership skill has become increasingly important to run 21st century’s dynamic and competitive business firm. Organizations seek to recruit those employees, who has sound leadership knowledge and skills. Given that the main purpose of this report is to critically evaluate the concept, theories, and models of leadership relating to my work based experience at Dallas Chicken. The report will comprise of two important tasks.
The overarching aim of first task one is to critically evaluate own leadership skills, traits, and abilities in light of the recognized leadership models and theories, such as transformational, transactional, and situational leadership. To address the aim, it will initially define the concept of leadership. It will further analyze the leadership skills, traits, and abilities, required to be an effective leader. It will turn next to critically evaluate own leadership abilities and skills in light of leadership theories. Apart from this, it will apply a SWOT framework to analyze own weaknesses and strengths, relating to the key leadership approaches. Moreover, it will apply the JOHARI window to identify the current status of own leadership position. 
The main purpose of this task two is to compare and contrast own leadership abilities with the leadership abilities of the CEO of Whitbread PLC. Firstly, it will provide an overview of the leadership position at Whitbread PLC. Secondly, it will analyze and assess the leadership position or status of the CEO at Whitbread PLC. Thirdly, it will conduct a SWOT analysis of the leadership of Whitbread’s CEO. Fourthly, it will compare and contrast own leadership abilities with the leadership abilities of Whitbread’s CEO. Finally, it will identify own limitation to develop a strategic action plan.


[bookmark: _Toc17829219]Task 1
[bookmark: _Toc17829220]Introduction 
The overarching aim of this task is to critically evaluate own leadership skills, traits, and abilities in light of the recognized leadership models and theories, such as transformational, transactional, and situational leadership. To address the aim, it will initially define the concept of leadership. It will further analyze the leadership skills, traits, and abilities, required to be an effective leader. It will turn next to critically evaluate own leadership abilities and skills in light of leadership theories. Apart from this, it will apply SWOT framework to analyze own weaknesses and strengths, relating to the key leadership approaches. Moreover, it will apply JOHARI window to identify the current status of own leadership position. 
[bookmark: _Toc17829221]Leadership: Academic and Business Context 
The concept of leadership is widely defined as a framework, incorporating leadership abilities, to define the way, a leader intends to accomplish long term goals and objectives (Resenbach, 2018). For example; the CEO of Dallas Chicken intends to be the leader in the fast-food and restaurant industry UK. To accomplish this vision, the CEO aims to influence their people by utilizing key leadership abilities, including strategic thinking, motivating, communicating, team working, problem solving, and so on. 
[image: ]
Figure 1 Evolution of leadership theories (Source: Rosenbach, 2018). 
According to Lussier & Achua (2015), leadership is a systematic process of influencing others to attain several specific goals and objectives. Further, leadership is anything that a successful or effective leader does. For example; Steve Jobs, the co-founder of Apple, and Jeff Bajos, the founder of Amazon are the leadership icons in the 21st-century business world because they have reached their business goals by applying leadership abilities and traits. Thus, Apple is the leading tech giant and Amazon is the e-commerce giant across the world.
Yun et al., (2006) argued that situational leadership encourages to adopt leadership skills based on organizational context, cultural factors, and the skills and competences of employees. For example; the CEO of Dallas Chicken motivates the manager to adopt situational leadership in order to handle the contingency or situational environment of the business. Therefore, the manager of Dallas Chicken follows the situational leadership in order to control the unexpected situation.
The mainstream literature provides numerous definitions of leadership because there is a little consensus among academicians about the definition of leadership. Northoues (2018) classified leadership as two important categories, including process-based leadership theories and trait-based leadership theories. Zaccaro (2007) believed that trait-based leadership was a leading leadership theory during the early 1930s-1940s. The key assumption of the trait-based leadership approach is that effective personality characteristics of a leader are key parameters that measure the leadership effectiveness. To measure the personality characteristics of a leader, earlier studies considered the socio-demographic factors and personality traits. The socio-demographic factors include age, gender, height, work experience, income, and so on. The personality traits include sociability, integrity, openness, extroversion, and so on. 
[bookmark: _Toc17829222]Leadership skill, traits, and abilities required to be an effective leader
There is no consensus about leadership skills among academicians.  According to Northhouse (2018), leaders are required to acquire both soft and hard skills. The hard skill refers to the skills, related to industry, academy, or work experience. For example; Dallas Chicken (2019) reported that the work-based experience and insights, obtained by the founder of Dallas chicken through working in a seasoned veteran within the fast food and restaurant industry, contributed to the birth of Dallas Chicken & Ribs. 
During my work-based experience as a customer service assistant at Dallas Chicken, I found that industry or work experience facilitated to obtain a future leadership position. Having only six months of work experience at Dallas chicken, I am still required to obtain in-depth work experience and industry insights. 
Resenbach (2018) explained that an effective leader must have to acquire good communication skill. For example; while working at Dallas Chicken, I found that the CEO communicated regularly with the accountant, legal officer, business development, distribution network, and warehouse team (Dallas Chicken, 2019). Effective communication skill contributed to share information among employees and to make staff do their works. For example; I found that Dallas Chicken has opened a social media platform, where employees are registered to facilitate strong communication, which in turn increases the workplace collaboration (Dallas Chicken, 2019). 
Further study by Northouse (2018) depicted that the key proposition of the trait-based leadership is to measure the core personality characteristics of a leader thetrait-based leadership is to measure the core personality characteristics of a leader. Therefore, scholars and researchers (e.g. Roccas et al., 2002) are more likely to apply big five personality trait theory to measure the personality trait of a leader through applying five important dimensions, including “openness agreeableness, extraversion, conscientiousness, and neuroticism”. 
[image: Image result for big five personality trait]
Figure 2 Big five personality trait theory (Source: Roccas, 2002)
According to trait-based leadership, I have several personality traits, such as openness and sociability that help me lead others, but required to improve some personality traits, such as extroversion, agreeableness, and neuroticism, integrity, echoed by the big five personality traits theory.
According to Derue et al., (2011), the behavioral leadership is largely focused on understanding the behavior of a leader, which contributes to accomplishing several specific goals, such as gaining competitive advantage and sustainability. On the contrary, Northouse (2018) stated that behavioral leadership does not consider the situational issues, including organizational context, cultural analysis, internal and external factors.  Therefore, I believe that behavioral leadership is not suitable for me. The fact is that as a customer service assistant at Dallas Chicken, I have to deal with customer needs and demand, and manage a team to serve the customers. 
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Figure 3 Core element of Transformational leadership (Source: Nawaz & Khan, 2016). 
On the other hand, Nawaz & Khan (2016) argued that transformational leadership is often referred to as charismatic leadership because the transformational leaders show their charisma to gain trust and respect from subordinates. However, I think, I have several characteristics and traits to employ transformational leadership, because I have assertive communication, supportive behavior, considering the employee welfare, and unique personality traits. 
Transactional leadership is more likely to go on an exchange process between leaders and followers (Rosenbach, 2018). However, I believe that this leadership is best for treating part-time employees.  Therefore, transactional leadership is not suitable for me, because I have performed at Dallas Chicken as a customer service assistant. 
[bookmark: _Toc17829223]A critical evaluation of own leadership abilities in light of theories and models.
	Key leadership models or theories 
	Explanation 
	Justification of own ability 

	Trait-based leadership 
	The main proposition of trait-based leadership is to measure the core personality characteristics of a leader, such as openness, integrity, agreeableness, and sociability (Zaccaro, 2007). The main advantage of this theory is that it helps understand how leaders resolve complex problems by harnessing own personality. 
	According to trait-based leadership, I have several personality traits, such as openness and sociability that help me lead others. On the other hand, I am still required to improve some personality traits, such as extroversion, agreeableness, and neuroticism, integrity, echoed by the big five personality traits theory. 

	Behavioral leadership 
	The behavioral leadership seeks to understand the behavior of a leader, which contributes to accomplishing several specific goals, such as gaining competitive advantage and sustainability (Derue et al., 2011). The key limitation of behavioral leadership is that it does not consider the situational issues, such as organizational context, cultural analysis, internal and external factors. 
	I think that behavioral leadership is not suitable for me as a customer service assistant. For example; I must have to consider the demand of customers, and the organizational policy of Dallas Chicken while responding to customer’s need. 

	Contingency/situational leadership 
	Situational leadership does not believe in best practice leadership. Rather, it encourages to adopt leadership skills based on organizational context, cultural factors, and the skills and competences of employees (Yukl, 2011). For example; when the employees have sound knowledge, skills, and competences, the situational leadership encourages to apply democratic leadership. 
	As a customer service assistant, I found the implication of situational leadership at Dallas Chicken. For example; the CEO of the business, often, conducts one to one conversation with the accountants, legal officer, distribution networks, and the warehouse staff to understand their perspectives. The CEO takes control over the activities of accountants due to avoid agency problems. On the other hand, the CEO delegates power to the head of distribution to manage the distribution activities. However, I believe that I must have to increase my ability of strategic thinking or understanding the future while applying situational leadership.

	Transformational 
	Transformational leadership is often referred to as charismatic leadership because the transformational leaders show their charisma to gain trust and respect from subordinates (Ghasabeh et al., 2015). Idealized influence, individualized consideration, intellectual stimulation, and charisma are four important dimensions, required to be an effective transformational leader.
	During my work-based experience at Dallas Chicken, I found the application of transformational leadership. For example; the CEO of Dallas chicken decided to open 5-10 shops in every year to sustain in the future. After finalizing the decision, the leader communicated the decision to subordinates so that they can harness their full potential. However, I found that I have several attributes to apply transformational leadership. For example; assertive communication, supportive behavior, considering the employee welfare, and unique personality traits are several qualities of transformational leaders.  

	Transactional 
	Transactional leadership is more likely to go on an exchange process between leaders and followers (Masadeh et al., 2016). This leadership encourages leaders to make an employee do their job by ensuring hygienic factors, such as salary, compensation, work recognition, and so on. 
	I realized that transactional leadership is appropriate for leading part-time employees. For example; during peak season, Dallas Chicken hires part-time employees, who work to earn money. 

	Ethical leadership 
	Ethical leadership seeks to determine what is right and wrong (Freeman, 2016). This leadership helps leaders maintain an ethical work culture, where employees do their job by following the ethical code of conducts, such as accountability, transparency, and integrity. 
	As a customer service assistant, I found that maintaining ethical leadership is quite challenging for making a quick decision. 





[bookmark: _Toc17829224]SWOT analysis relating to own leadership abilities 
The main purpose of employing SWOT analysis is to measure my own strengths, weaknesses, threats, and opportunities in relation to my own leadership abilities. 
	Strengths 
· I have sound communication skills in an effective and efficient manner. For example; as a customer service assistance at Dallas Chicken, I had maintained communication with customers as well as my boss and peer group for performing day to day activities. 
· I have strong interpersonal skills that enable me to accomplish workplace activities. For example; I have a good relationship with my boss and colleague during working at Dallas Chicken. 
· According to trait-based leadership, I have several personality traits, such as openness and sociability that help me lead others.  
	Weaknesses 
· According to trait-based leadership, I have a lack of personality traits, such as extroversion, agreeableness, and neuroticism.  
· I have a lack of ability to take strategic decision making. 
· I have a lack of strong management skill to manage a large organizational team because during my working experience I work small team as an assistant team leader. 

	Opportunities 
· I have the opportunity to be a good leader because I have work-based experience as an assistant manager at Dallas Chicken. 
· I have an opportunity to become strategic thinker by reaching coaching and mentoring. 
· I have the opportunity to become a team leader in my future career life. The fact is that I have experienced to work with a small team at Dallas Chicken. 
	Threats 
· Poor managerial skills may impose a threat on my future professional life, therefore I required to develop my management skills such as technical skill, conceptual skill, strategic thinking ability, and so on. 
· Lack of conflict management skills may impose thereat on my future career to manage and resolve workplace conflict, therefore I required to improve my conflict management skills. 



[bookmark: _Toc17829225]JOHARI Window to identify own leadership abilities 
The key purpose of employing JOHARI Window model is to illustrate and improve my self-awareness and identify own leadership abilities. According to Shenton (2007), the JOHARI Window model enables an individual to understand, improve, and train own self-awareness, communication skills, personal development, team development, and group relationship, and interpersonal relationship through four important dimensions, including open area, blind area, hidden area, and unknown area. 
[image: ]
Figure 4 JOHARI Window model (Source: Saxena, 2015)
Open area: According to the Model, the open area represents the known traits or characteristics of an individual (Business Balls, 2019). Therefore, I have several own traits under the open area, including openness, sociability, sound communication skill, strong interpersonal skill, friendly manner, cooperativeness, and so on. 
Blind area: According to Sanena (2015), the blind area dimension of JOHARI Window model represent blind characteristics of an individual. As the manner of the blind, personally, I have no idea about my blind characteristics. However, during my working period, my peer group and colleague stated that I am a very supportive person. 
Hidden area: Gill et al., (2015) stated that the hidden area demonstrates the hidden traits of an individual. I am not still identified by my hidden characteristics. Therefore, during my working period at Dallas Chicken, my boss stated that I am a punctual person and I have the potential to be a good manager in my future professional life. 
Unknown area: The extant literature Jordan & Ashkanasy (2006) stated that the unknown area represents these characteristics of an individual which unknown to him/her. Therefore, it is impossible for me to demonstrate my unknown traits due to its unknown manner. 
[bookmark: _Toc17829226]Conclusion 
The overarching aim of this task was to critically evaluate own leadership skills, traits, and abilities in light of the recognized leadership models and theories, such as transformational, transactional, and situational leadership. Therefore, I found that according to trait-based leadership, I had several personality traits, such as openness and sociability that help me lead others but I had still required to improve some personality traits, such as extroversion, agreeableness, and neuroticism, integrity. Further, I found that I had sound communication skills, strong interpersonal skills.  I also found that I required to improve my managerial skills, strategic thinking ability, and conflict management skills. In addition, according to JOHARI window model, I had a strong open area with reference to openness, sociability, sound communication skill, strong interpersonal skill, friendly manner, cooperativeness, and so on. 

[bookmark: _Toc17829227]Task 2
[bookmark: _Toc17829228]Introduction 
The main purpose of this task is to compare and contrast own leadership abilities with the leadership abilities of the CEO of Whitbread PLC. Firstly, it will provide an overview of the leadership position at Whitbread PLC. Secondly, it will analyze and assess the leadership position or status of the CEO at Whitbread PLC. Thirdly, it will conduct a SWOT analysis of the leadership of Whitbread’s CEO. Fourthly, it will compare and contrast own leadership abilities with the leadership abilities of Whitbread’s CEO. Finally, it will identify own limitation to develop a strategic action plan.
[bookmark: _Toc17829229]Overview of the leadership at Whitbread PLC
Alison Brittain, the Chief Executive of Whitbread, joined in September 2015. Under the leadership of Brittain, Whitbread experienced unprecedented growth. For example; the company experienced £3106.0 m revenue, an increase of 8.2 percentage in the previous year (2016: £2921.8m and 2017: £3106.0m). In 2017, the company, further, obtained an increase of 5.7% profit before tax, and 6% underlying basic EPS (Whitbread, 2018). As a leader, Brittain leads more than 50000 team members, who serve more than 28 million customers every month (Whitbread, 2018).  She also leads two successful brands, including Premier Inn & Restaurants, and Costa under the umbrella of Whitbread PLC.  An effective leadership approach of Brittain contributed to ensuring winning teams, a force for good, everyday efficiency, and profitable growth that are the central issues of customer heartbeat (Whitbread, 2018). 
[image: ]
The trait-based leadership encourages to consider the socio-demographic factors and core personality traits of a leader. For example; the current age of Brittain is 56 years. She had numerous working experience in the business sector. For example; she had work-based experience at Lloyds bank and M&S. However, the leadership of Brittain does not only improve the financial and non-financial performance of Whitbread but also helps the organization create a unique and innovative performance culture. 
[bookmark: _Toc17829230]The current state of leadership of CEO at Whitbread PLC
Since 2015, Brittain is responsible for performing her role as a CEO at Whitbread. As a leader, she, primarily, focused on creating a performance culture. Valencia et al., (2016) claimed that performance culture enables an organization to improve and promote creativity and innovating among employees. For example; 50000 team members at Whitbread are allowed to demonstrate their knowledge, creativity, and innovation via a continuous quality improvement program. 
According to transformational leadership, leaders are more likely to empower employees and maximize their benefits (Nawaz & Khan, 2016). This concept is apparent in the case of Brittain because she introduced a new learning platform, employee pension scheme, bonus, and sophisticated remuneration policy. For example; the transformational leadership of Brittain allowed to increase the percentage of employee engagement, health, and safety policy, and to promote annual incentive scheme of employees. Apart from this, the CEO furnished every aspect of employee welfare, measured by salary, benefits, annual incentive scheme, long term incentive plan, pension, and share save scheme. 
[image: ]
Figure 5 Customer heartbeat model of Whitbread (Source: Whitbread, 2018)
According to behavioral leadership, the CEO of Whitbread has a strong sense of achievement, power, and influence that enables her to develop an integrated framework. For example; Brittain has been changed to the executive team of Whitbread over the last couple of years, and therefore, she has been enabled to develop strong leadership team at Whitbread (Whitbread, 2018).  Further, the CEO of Whitbread, Brittain has developed long term business strategy by communication with the board of director and other board members of Whitbread. For example; Brittain stated that “both of our core brands, premier Inn and costa, have a structural growth opportunity” (Whitbread, 2018). 
According to the situational leadership theory, Brttain has a strong power to properly read out the organizational context, culture, philosophy, and external influences. Therefore, the CEO has developed a long-term growth strategy. For example; through her strong leadership abilities, Brittain has been developed three strategic priorities, including, ‘grow and innovate for core UK businesses’, ‘focusing on strengthening to grow internationally’  and ‘building platform and capability for supporting future growth’ . 
[image: ]
Figure 6 Three strategic priorities of Whitbread (Whitbread, 2018). 
As a perfect leader, the Brittain has contributed to both organizational stakeholders as well as the community. For example; the CEO stated that “we aim to deliver great financial results for our stakeholders, have a positive impact on communities, career development opportunity for employees, and great experiences of customers, in a safe and welcoming environment”. 
According to the transformational leadership theory, Brittain has a strong power of strategic thinking that enables her to inspire a shared vision organizational executive leaders. For example; Brittain has been developed a good organizational culture with reference to practice performance culture, therefore she has been retained upward trends of revenue of the Whitbread from 2015 to current (Whitbread, 2018). 
According to transactional leadership, Brittain has maintained strong communication with the organizational HR department to manage and lead organizational part-time employees. For example; the CEO has provided regular feedback to the HR department about the performance of part-time employees and therefore, the HR department has been developed a career development plan for their part-time employees. 
Further, as an ethical leader, Brittain has gained popularity among the board of director and other board members. For example; Brittain maintained a strong code of conduct at Whitbread in order to maintain organizational ethic. In addition, Brittain has extensive industry experience that allows her to be a strategic thinker and future forecasting. For example; Brittain has enabled to understand the future business demand and develop strategic decision to meet the future demand, therefore she has been developed three strategic priorities in relation to the business strategy and vision (Whitbread, 2018).  
[bookmark: _Toc17829231]Application of Johari window for the leadership of the CEO at Whitbread PLC
	
	Known to self
	Not known to self

	Known to others
	Effective leadership, management, decision making, and problem solving skill
	Strategic thinking 

	Not known to others 
	Emotional intelligence
Psychological skill
	Creativity and innovation



Open area: the open area of Whitbread’s leadership involves making a good strategic decision, manipulating company major activities, and taking control over the whole business function (Sanena, 2015). This reflects upon effective leadership, management, decision making, and problem solving skill of the CEO of Whitbread PLC.
Blind area: according to the information, provided in the annual report of Whitbread in 2018, the CEO has good industry background and practical experience, which enables to forecast future scenario. This reflects upon strategic thinking power (Gill et al., 2015).
Hidden area: possible hidden traits of the CEO would be extraversion. This means that she has strong power to better interpret human psychological skill. This reflect upon her emotional intelligent skills.
Unknown: through employing current state of knowledge, ability, and skill, Brittain may bring any kind of breakthrough innovation at Whitbread (Gill et al., 2015).

[bookmark: _Toc17829232]SWOT analysis of the leadership of the CEO at Whitbread PLC
	Strengths 
· Having a strong industry and work experience, Brittain can understand the future business demand, and devise a business strategy to meet the demand. 
· Brittain has a strong power of strategic thinking. This means that she can turn vision into reality. For example; she contributed to maintaining an upward increase of revenue during 2015-2018 through linking between strategy and actions. 
	Weaknesses 
· Whitbread recruited Brittain externally in September 2015. Prior to joining, she worked at the Lloyds banking group and M&S PLC. Poor working experience in the UK hospitality sector may lead Brittain to mislead the future direction. 
· Brittain has a lack of direct conversation with the mid and low-level employees. This may create communication hazard and information asymmetry. 

	Opportunities 
· Brittain has a strong opportunity to make Whitbread as a leading player in hospitality industry.
· Through harnessing leadership qualities, and attributes, Brittain can support Whitbread to utilize its organizational resources and capabilities, such as physical, technological, and human resources.
	Threats
· If Brittain fails to comply with the mounting uncertainty of Brexit, it may cause decline in the performance of Whitbread. 
· The changes in internal and external factors may impose leadership challenges on Brittain. 




[bookmark: _Toc17829233]Compare and contrast own leadership abilities with the leadership abilities of Whitbread’s CEO
	Key leadership models or theories 
	Own leadership 
	Leadership of CEO at Whitbread 

	Trait based 
leadership
	I have several personality traits, such as openness and sociability that help me lead others. In contrast, I am still required to improve some personality traits, such as extroversion, agreeableness, and neuroticism, integrity, echoed by the big five personality traits theory.
	Strong personality traits, such as honesty, openness, and sociability of the CEO contributes to managing every aspect of business operation, ranged from demand forecasting to customer experience improvement. 

	Behavioral 
leadership
	I think that behavioral leadership is not suitable for me as a customer service assistant. For example; I must have to consider the demand of customers, and the organizational policy of Dallas Chicken while responding to customer’s need.
	Having a strong sense of achievement, power, and influence, the CEO can make an integrated framework, which leads every functional department of Whitbread to work accordingly. For example; the link between business strategy and organizational function enabled to gain a competitive advantage in terms of revenue, underlying profit, and EPS. 

	Contingency/
situational leadership 
	As a customer service assistant, I found the implication of situational leadership at Dallas Chicken. For example; the CEO of the business, often, conducts one to one conversation with the accountants, legal officer, distribution networks, and the warehouse staff to understand their perspectives.
	Brittain has a strong power to properly read out the organizational context, culture, philosophy, and external influences. This helps her develop a separate policy for HR, management, finance, business development, and other departments. 

	Transformational
leadership 
	I found that I have several attributes to apply transformational leadership. For example; assertive communication, supportive behavior, considering the employee welfare, and unique personality traits are several qualities of transformational leaders.  
	In terms of establishing a performance culture at Whitbread, the transformational leadership contributed a lot for the CEO. 

	Transactional 
leadership
	During my work-based experience at Dallas Chicken, I realized that transactional leadership is appropriate for leading part-time employees. For example; during peak season, Dallas Chicken hires part –time employees, who work to earn money.
	Brittain leads the HR department to maintain the activities of part-time employees based on transactional leadership. 

	Ethical leadership 
	As a customer service assistant, I found that maintaining ethical leadership is quite challenging for making a quick decision. 
	As an ethical leader, Brittain maintained a strong code of conduct at Whitbread.



[bookmark: _Toc17829234]Identifying own need of leadership ability to compare to CEO of Whitbread
After comparing and contrasting of own leadership abilities with the leadership abilities of Whitbread’s CEO, I found that I still need to improve the following leadership traits, skills, and abilities. 
· I found that the CEO of Whitbread has strong personality traits such as extroversion, agreeableness, and neuroticism, integrity, sociability, and openness that enable her to manage every aspect of business operation, ranged from demand forecasting to customer experience improvement. Therefore, I am required to improve my personality traits such as extroversion, agreeableness, and neuroticism, integrity, because I have a lack of these abilities. 
· I found that Brittain has a strong leadership power to properly read out the organizational context, culture, philosophy, and external influences. So, I need to achieve strategic leadership ability.
· I found that Brittain has strong industry and work experience that allows her to understand the future business demand, and devise a business strategy to meet the demand. Therefore, I need to gain industry experience for understanding future business demand and devising business strategy.
· I realized that Brittain has a strong power of strategic thinking that enables her to take quick strategic decision. Therefore, I am required to develop my strategic thinking ability. 
· I noticed that Brittian has strong transformational leadership ability that helps the CEO establish a performance culture at Whitbread. Thus, I am still required to develop my transformational leadership ability to develop an organizational structure, culture, and working environment. 
· I identified that as an ethical leader, Brittain maintained a strong code of conduct at Whitbread. Consequently, I need to develop ethical leadership ability to identify the right and wrong issues in business practices. 

[bookmark: _Toc17829235]Strategic action plan 
	Objectives related to leadership attributes  
	Action needed to achieve the objectives 
	Result 
	Start date 
	Finish data 

	To develop personality traits such as extroversion, agreeableness, and neuroticism, integrity. 
	To attend the psychometric test.
To maintain meditation regularly (at least 2 hours in the everyday morning). 
To attend a workshop on personality traits development. 
	A man with a good personality 
	October 2019
	March 2020

	To achieve strategic leadership ability. 
	To read out recommended books, articles, and journal. 
To solve business case study on leadership.
To complete a six-month leadership course. 
	Good leader 
	November 2019
	April 2020

	To gain industry experience for understanding future business demand and devising business strategy.
	To work with organization at least 3-5 years.
To take part in organizational decision making and another leadership program. 
	Industry expert and leader
	N/A
	N/

	To develop my strategic thinking ability. 
	To resolve business case in relation to strategic decision.
To attend a workshop on leadership and strategic decision making.
to read out recommended business case 
	Good strategic thinker.
	December 2019
	Ongoing 

	To develop ethical leadership ability. 
	To attend an ethical leadership development seminar.
To comply with the organizational code of conduct.
To learn to identify right and wrong in business practice. 
To complete a short course on ethical leadership  
	Good ethical leader. 
	September 2019
	January 2020



[bookmark: _Toc17829236]Conclusion
To conclude, under the leadership of the Brittain, Whitbread obtained an unprecdented growth during 2015-2019. The CEO contributed to update the business model of Whitbread, comprising of growing business UK and internationally. The CEO of Whitbread has strong personality traits such as extroversion, agreeableness, and neuroticism, integrity, sociability, and openness that enable her to manage every aspect of business operation, ranged from demand forecasting to customer experience improvement. Compared to the leadership of the CEO with my leadership ability, I found that I am required to develop my strategic thinking ability and  to develop ethical leadership ability to identify the right and wrong issues in business practices. 


[bookmark: _Toc17829237]Conclusion 
The overarching aim of this task one was to critically evaluate own leadership skills, traits, and abilities in light of the recognized leadership models and theories, such as transformational, transactional, and situational leadership. Therefore, I found that according to trait-based leadership, I had several personality traits, such as openness and sociability that help me lead others but I had still required to improve some personality traits, such as extroversion, agreeableness, and neuroticism, integrity. Further, I found that I had sound communication skills, strong interpersonal skills.  I also found that I required to improve my managerial skills, strategic thinking ability, and conflict management skills. In addition, according to JOHARI window model, I had a strong open area with reference to openness, sociability, sound communication skill, strong interpersonal skill, friendly manner, cooperativeness, and so on. Moreover, the study found that under the leadership of the Brittain, Whitbread obtained an unprecdented growth during 2015-2019. The CEO contributed to update the business model of Whitbread, comprising of growing business UK and internationally. The CEO of Whitbread has strong personality traits such as extroversion, agreeableness, and neuroticism, integrity, sociability, and openness that enable her to manage every aspect of business operation, ranged from demand forecasting to customer experience improvement. 
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