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1.Executive summary
This basis of this report is to provide a critical analysis of the BP Deepwater Horizon scandal, to give the reader a clear view of what went wrong and why, how it could be avoided in the future and sadly, how it could have been prevented from happening in the first place. Logical solutions are derived for management and the board of directors on how to better the ethical stance of their corporate culture and to be better corporate citizens in future operations, there are three recommendations made.














2.Introduction
This report will expand on the BP Deepwater Horizon presentation to provide a critical analysis of the scandal at hand and how situations like this can be avoided or minimized in the future. The Deepwater Horizon catastrophe to date is the largest environmental disaster in U.S history, the effects of such a devastating event are still felt eight years later environmentally, socially and economically. Prior to Deepwater Horizon there were two separate explosions occurring at BP rigs in Texas (2005) and Alaska (2007) with similar factors that ultimately occurred in the Deepwater Horizon explosion too; the corporate culture of excessive risk taking to cut costs leading to unsafe equipment and lack of health and safety measures. BP’s management have consistently failed to learn a moral lesson and the organization is being held accountable for the consequences of not addressing the operational factors that kept escalating the longer that they were ignored until it results in explosions and fatalities. This highlights the importance of integrity in leadership, to do the right thing when it is called for and not when it is convenient, before unrepairable damage is done.
The public’s perception of BP was already tainted from managements previous unethical conduct, lack of transparency and accountability from the previous two explosions prior to Deepwater Horizon. The Deepwater Horizon explosion led to irreconcilable outrage from the American public which caused a chain reaction of dissembling suppliers across the country;  gas stations were no longer willing to supply BP products and services to an outraged public, BP are still boycotted to this date and are focusing on renewable energy as a way to improve their moral stance in North America, there is clearly still an onslaught of anger eight years later. This highlights the importance of management ethics and the role of leadership.

3. A critical review will be carried out to highlight the wider implications and consequences of unethical decision making at the managerial and senior levels.
3. 1Technical factors
Following on from the presentation where the technical factors were demonstrated, from an ethical stance the BOP is a critical factor in this scandal because it is the main safety measure used in deep water off-shore drilling. BOP’s are used to combat explosions by cutting the supply of oil and gas from the well, so it doesn’t reach the platform where employees are working. BP and Transocean management were made aware by multiple employees that one of two BOP’s was leaking prior to the catastrophe. Whistle-blower Tyrone Benton states he notified management of the leaking BOP but was ignored, that managements response was to shut it down and to rely on just one BOP as a safety measure, leaving no alternative course of action should an explosion occur. Managements reason for doing so was to avoid stopping production to rectify the issue at hand. There were many whistle-blowers that came forward to highlight unethical issues pertaining to managements decisions especially relating to health and safety measures being forgone in attempts to maximize profits. Had the integrity of the BOP been invested in, this ultimately would have prevented the Deepwater Horizon catastrophe from occurring. It took nine failed attempts to finally stop the flow of oil from leaking into the sea, and the method that was used to close the well was the one that was established by whistle-blower Robert Turklak in the June prior to initial production on the Macondo well, BP management scrapped it in attempts to cut costs. BP’s management decisions were solely focused on their fiduciary responsibilities, the disregard for the triple bottom line has devaluated shareholders worth and brought a flurry of legal, political, economic, social and environmental ramifications for BP.

3.2 Environmental impacts
The U.S vs BP trail concluded 3.19 million barrels of oil and hundreds of thousands of tons of hydrocarbon gases were pumped into the Gulf coast of Mexico due to the explosion, this is the largest environmental disaster in U.S history. Somewhere between 4% to 15% of the oil made it to shore, the rest was hidden in the deep waters affecting wild life such as plankton, fish, dolphins, sharks, sea turtles, manatees, birds and insects. The Gulf coast of Mexico spans across five states affecting Mississippi, Alabama, Louisiana, Georgia and Florida and detrimentally impacted the ecosystems such as deep water habitats and salt marshes that populate the Southern states. These native habitats were homes to insects, animals and mammals that have been impacted ever since. Native wildlife in Georgia such as the birds residing in marshland areas have not migrated back since because of the catastrophe, the integrity of the marshlands has been compromised to the point that Deepwater Horizon wiped out the insects in marshlands that these native birds depended on for survival. Fishermen are still struggling to draw in crawfish, oysters and shrimp across Louisiana and Alabama since Deepwater Horizon. 335 dolphins died across the Gulf the year Deepwater Horizon occurred (Sherwell, 2015), Florida saw an increase of 100 dolphin deaths each year since Deepwater Horizon, 46 deaths were stillborn/new-borns (Goldenberg, 2011). When CEO Tony Hayward was informed of this his response was that individuals are just paying more attention to dolphin deaths than before and that it doesn’t have anything to do with the Deepwater Horizon explosion (Sherwell, 2015). BP’s management decision was to release cold water from the Mississippi river in to the Gulf which lowered dolphin’s resilience coupled with the accumulative stress from the events pertaining to the oil spill. There has been an increase in animals and mammals born with defects, impaired reproductive capabilities and stunted growth in these five states since the catastrophe. Needless to say, the effects on the environment and wildlife had outraged the public, BP products and services have drastically declined in North America since Deepwater Horizon, there is a distinct lack of trust in the company from the American public due to the lack of accountability and transparency of BP management in regard to the scandal and how management responded.
3.3 Legal implications
BP have had to pay $60 billion in compensation for thousands of lawsuits filed by induvial, businesses, states and even the federal government. BP are expected to pay a further $1.6 billion in compensation in 2018 leading to a total of $61.8 billion dollars due to Deepwater Horizon. This far exceed the $20 billion trust fund that was court ordered to compensate those affected by the scandal. BP were charged with gross negligence, violation of the clean water act, violation of the oil pollution act, other cases were filed for; loss of income to individuals and businesses, environmental damage, property damage, health issues from oil and chemical dispersants, deaths and injuries and shareholder lawsuits. What makes this so scandalous is the unethical stance of senior managements reaction to Deepwater Horizon coupled with lack of moral discernment in management decisions such as withholding and distorting information pertaining to the amount of oil spilled from the government and courts, accusing claimants of trying to get free money without really being affected by the incident, denying accountability and refusing to accept responsibility even partially for the role played in Deepwater Horizon, trying to point the finger at Transocean instead. The refusal of management to aid in the aftermath of the incident has resulted in a negative connotation of BP in North America, the brand image is now associated with the environmental devastation and lack of transparency. The belittling of lawsuits filed by those impacted has directly impacted shareholder value (Goguen, 2015). This denotes the importance of the ethical stance of senior management and management in the decision-making process of a business and Deepwater Horizon serves as a reminder of the consequences on corporations if they fail to act in an ethical manner.
3.4 Work conditions and human rights.
The civil rights act (1964) labour law and the occupational safety and health act (1970) both denote that every employee must have a safe working environment, sadly employees upon Deepwater Horizon were extensively jeopardized due to the cost cutting measures. At the time of the explosion the warning systems alarms were disabled, thus an explosion would not be identified, there were 26 pieces of equipment aboard deemed poor quality, employees stated managements priority to keep drilling superseded the integrity of work and safety equipment and employee wellbeing. The BOP’s flaws were significantly poor and had holes in them, there was damage to the wiring which went unnoticed because they had not been inspected for ten years (Pilkington, 2010). Former consultant for BP Bob Bea stated the cause of Deepwater Horizon was the “classic failure of leadership and management in BP” and that the failure to utilize the operations management system deemed by CEO Tony Hayward as the cornerstone of health and safety operations at BP, was foregone in attempts to cut-costs and make every dollar count (Rusche, 2013). The accumulation of cost-cutting measures led to Deepwater Horizon, however management do have a fiduciary responsibility to maximize shareholders wealth. With that being said, even Friedman acknowledges that legal responsibilities need to be met first, which certainly was not the case with BP. BP prioritized the traditional method of financial objectives over everything else which ironically affected shareholders so negatively multiple lawsuits were filed because share value plummeted, it is also interesting to note that many shareholders are also individuals who were economically, socially and environmentally impacted by Deepwater Horizon, their property could have been damaged, their health could have been impacted, the environment in which they live could be impacted. BP’s cost-cutting measures have ranked them on the Multinational Monitors top 10 worst corporations list in 2001, 2005, 2007 and 2013 due to the lack of health and safety standards and human rights pertaining to profit maximization through cost-cutting measures.
4. Ethical theories
Utilitarianism would suggest that behaviours are right if they increase the greater good for all, clearly in the case of Deepwater Horizon managements decisions were unethical because the majority of individuals were severly impacted including shareholders. 
According to Kant’s the consequences don’t matter it is the moral intent behind them that should is moral or not. In the case of BP they are immoral decisions made by management because they chose to distort information and withhold it from the relevant authorities in order to limit the damage to the company’s reputation and avoid financial consequences for their immoral decision making, had BP stepped forward to offer appropriate support in cleaning up the oil spill, perhaps then their intentions could have been justified but instead BP belittled, coerced and avoided contact with claimants, stakeholders, stockholders and anyone who had anything to say about BP’s role in the factors leading to the explosion. 
Virtue ethics would be concerned with the moral discernment of the individuals in management positions and whether they made decisions that a virtuous person would make. Virtue ethics would suggest that a moral manager would take accountability, be transparent, respectful and proactive in the face of the adversities caused by the scandal. This could have prevented the negative backlash from the public, governments, politicians and legal authorities that criminalized BP executives and leaders in various hearings over many years, management could have been virtuous by proactively addressing the ethical implications of their actions. 
Friedman would argue that the sole purpose of a corporation is profit maximization, that corporations are not people, so BP cannot be held accountable for their actions. Managers are employed for the sole purpose of maximizing shareholder value and if laws are met and abided by than they have no other responsibility. Laws were not abided by; health and safety, workers rights, environmental laws, federal laws, state laws, industry regulations were avoided and broken by BP. 
Freedman would argue that a business should look beyond their fiduciary responsibility and consider the impacts of organizational behaviours upon stakeholders such as employees and their families, communities, governments, politicians, customers etc all of whom were affected by the catastrophe. Had BP’s management considered the triple bottom line into their decision-making process, Deepwater Horizon would not have happened.
BP’s scandal highlights the relevance of neoliberalism in the face of globalization, if each individual accepts responsibility for carrying out ethical behaviour, this would change BP’s corporate culture from one of reckless risk taking with the sole purpose of profit maximization at the expenses of people, places and planet to one that considered how organizational decision making impacts communities, the environment, employees, customers, partnerships and the planet. 
BP ruthlessly perused the fiduciary responsibility at all costs, managements lack of moral discernment on the triple bottom line devalued shareholders wealth and trampled on their main organizational objective which was to maximize it. Cost cutting measures cost BP more than a triple bottom line approach because now shareholders have lost pensions, their share value plummeted, their personal lives have been affected, some shareholders may be animal or environmental activists, their property could have been damage, their communities and environment damaged, negative press and the implications relating to the poor moral judgement of BP management have led to many shareholders liquidating their stock. A CEO needs to be competent in public relations because they serve as the poster child of the organization and Tony Haywards complete lack of compassion and moral judgement towards people, places, wildlife and the environment served as a catalyst to further aggravate the public beyond the extent to which the company could ever win back consumer trust. BP did not prepare an oil spill prevent plan and filed an exemption from environmental policy act, this further demonstrates managements complete disregard for sustainability and ethical discernment in their operations as well as their employee’s wellbeing.
Shareholders need to enforce moral leadership, corporate social responsibility and sustainability from the top down, stressing the importance of ethical decision making to the board of directors, so that they can employ the appropriate management to act in a manner that maximize shareholders wealth whilst being considerate of the environment, people and plant by utilizing moral discernment with the triple bottom line which can foster a corporate culture of ethical behaviour which would avoid such a scandal reoccurring.=
5. Conclusion
BP’s management and senior executives need to adopt ethical stances in their operational decision-making processes, had they done so they could have avoided the Deepwater Horizon scandal, the Texas city and Alaska explosions which were all directly related to cost cutting measures induced by BP’s management team. Cost cutting measures diminished the integrity of work equipment and health and safety measures which not only put their employees at risk causing multiple injuries and deaths, but also landed the corporation in a host of trouble that has damaged the relationships with shareholders, stockholders and consumers, legal bodies, governing bodies, environmentalists and activists, corporate partnerships, their supply chain and brand image have been damaged. Ultimately, everyone ended up unhappy in the Deepwater Horizon scandal, so cost cutting measures did not provide the result that management were aiming for, a new approach is needed to maximizing profits in a responsible and ethical manner.  

6. Recommendations
1. Management and frontline employees need to be aware of the relevant ethical frameworks that can assist in making better decisions and become aware of the ramifications on an individual and corporate level if there is failure to abide, this can be incorporated in the training processes to include ethics, risk management and crisis management.
2. BP need to abide by the regulations and legislations set out by the countries in which they operate in, to be transparent, accountable and cooperative in their relations with external bodies.
3. BP need to maintain the integrity of work equipment and safety measures, it is a legal right of employees to have a safe working environment.












7.Self-reflection
(i) I scrutinized the practices of how I wrote this assignment by recalling how I collected, organized and presented the relevant information pertaining to the BP scandal. My aim in collecting the information for the presentation and the report was to provide a diverse body of sources to give a depth to the situation from a multiple person perspective. I wanted to provide the perspectives of employees, academics, individuals, shareholders and businesses, as well as the planet and animals. To synthesize these perspectives with the ethical theories presented during lectures and textbooks, to integrate alternative perspectives to how people especially those in leadership positions in global corporations approach their decision-making processes because it affects more than just the shareholder, it affects us all.
(ii) I evaluated this assignment by reading the learning outcomes, the guidance provided in the module handbook and by reading the core texts and academic sources of information. I would do it better next time by leaving myself more time to synthesize the sources of information.
(iii) For me, the theory and case studies I have seen resulting from corporations making poor ethical decisions have aided me to become more conscious of the ethical stance I take when I am in that position and to remember the ramifications if there’s failure to utilize ethical disernment.
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