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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.

	[image: ]
	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.



Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	
Teamwork is the collaborative effort of individual working together toward a shared goal, combining diverse skills, knowledge, and perspectives to achieve outcome no single person could accomplish alone. It involves mutual accountability, open communication, and coordination across roles and responsibilities. In the video the six students from an international team working on a joint project – Lena brings research thoroughness, Omar offers leadership and motivation, Hannah provides analytical insight, Kenji fosters harmony, Priya contributes practical resourcefulness, and Alex applies digital efficiency. They pool these distinct strengths to develop and refine their proposal, demonstrating how complementary abilities and shared purpose define effective teamwork.  
Reference
Mabey, C., et al. (1998) Developing managers. Oxford: Blackwell. Hoegl, M. & Gemuenden, H. (2001) Teamwork quality and the success of innovative projectcts; Organisation Science12(4), pp.439-449













Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	This segment identified the Storming stage. Tuckman (1965) identifies Storming as the phase where interpersonal conflict emerges as members assert their ideas, challenge others’ viewpoints, and compete over influence and direction. Here, the team has debated for two hours; Lena and Omar argue, team members appear worried, and Hanna looks troubled, clear signs of tension, disagreement, and resistance, unlike the polite uncertainty of Forming, Storming features open confrontation and clashing perspectives as individuals seek to establish their preferred approach. This internal conflict is a natural but uncomfortable developmental hurdle the team must navigate before achieving cohesion. 
Reference
Tuckman, B.W. (1965) ‘Developmental sequence in small groups; Psychological Bulletin, 63(6),  pp.384-399. Tuckman, B.W. (1984) ‘Stages of small group development revisited; group & Organisation studies, 9(4), pp. 419-427.
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Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	
The team reaches the performing stage. By this phase, described by Tuckman (1965), conflict has been resolved, Norms are established, and member function as a cohesive, high-trust unit focused on task achievement rather than interpersonal struggles. Decision making becomes collaborative rather than combative; each person contributes constructively – Lena’s data standards, Omar’s framework, Priya’s practical bridge, Kenji’s support, Hanna’s insight, and Alex’s efficiency work in concert. They agree on a unified plan with mutual respect, demonstrating competence, autonomy, and shared commitment- the Hallmark characteristic of Performing. Roles are clear, energy is productive, and the group operates as an effective problem-solving instrument. Reference.
Tuckman, B.W. (1965) ‘Developmental sequence in small groups; Psychological Bulletin, 63(6),  pp.384-399. Tuckman, B.W. (1984) ‘Stages of small group development revisited; group & Organisation studies, 9(4), pp. 419-427.















Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	
Group decision making is the process where multiple individuals collectively analyse problems, generate alternatives, and select a course of action, pooling diverse viewpoint to improve quality and acceptance. It differs from individual decision making by integrating shared information, negotiation, and consensus- building-though it carries risk such as groupthink or prolonged debate. In the video, the team collectively decides on their project approach rather than one person dictating the outcome. They debate standards, framework, and priorities, with Lena emphasising rigour and Omar advocating bold presentation. Through discussion, they evaluate options and reach a collective agreement, demonstrating how group decision making balances a shared and committed outcome. Reference: Delbecq, A.L., Van de Ven, A.H. & Gustafson, D.H. (1975) Group techniques for program planning. Scott Foresman. Oxford Reference (2024) ‘Nominal group technique A Dictionary of Business and Management.













Question 5
Explain what Nominal Technique is, provide an example from the video.
	
The Nominal group Technique is a structured decision – making method designed to equalise participation and prevent dominant voices or groupthink from overriding minority views. Developed by Delbecq et al. (1975), it typically involves silent individual idea generating, round- robin sharing clarification discussion, and independent ranking – with mathematical aggregation determining the final choice. In the video, while not a full formal NGT, elements appear when members are encouraged to contribute viewpoints before an open discussion. Rather than Omar and Lena domination outright, the group pauses to hear Priya’s suggestion as a distinct contribution. Allowing each person’s input to be acknowledged before consensus is reached. This partial application respects Balanced participation – the core principle of NGT. Reference: Delbecq, A.L., Van de Ven, A.H. & Gustafson, D.H. (1975) Group techniques for program planning. Scott Foresman. O’neil, M. & Jackson, N. (1983) Decision making in groups. Harper & Row.


















Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states, "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	
Priya demonstrates Collaborating – high assertiveness and high cooperativeness. The Thomas-Kilmann model identifies five conflict-handling modes base on these two dimensions; Collaborating seeks ‘win-win’ salutation that fully address all parties’ concerns. Priya’s statement, we do not have to choose between being brilliant or being thorough, explicitly reject an either-or approach. She supports Omar’s framework and grants Lena 48 hours to verify the data, integrating both perspectives rather than favouring one over the other. She actively builds a solution that satisfies the need for bold presentation the hallmark collaborative goal of satisfying everyone’s interests. Reference: 

Thomas, K.W. & Kilmann, R.H. (197/2007) Thomas-Kilmann Conflict Mode Instrument.  CPP. Kilmann Diagnostics (2026) A brief overview of the Thomas-Kilmann Instrument’
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. (timestamp 2:00 - 2:45)
	
Hannah displays Avoiding – low assertiveness and low cooperativeness. This mode involves withdrawing from conflict, sidestepping confrontation, or differing issues rather than addressing them directly. When debate peaks between Omar and Lena, Hannah shrinks back slightly’’ and trails off when spoken over- she does not assert her perspective, nor does she actively seek to resolve the disagreement. Instead, she disengages from the exchange, allowing the conflict to continue without her input. Avoiding may reflect discomfort with confrontation or belief that speaking up will not be heard, but it leaves the conflict unresolved and her contribution unshared-consistent with the mode’s characteristic withdrawal from threatening situations. Reference: Thomas, K.W.(2002) Introduction to conflict management. Myers-Briggs company. Cambridge Judge business school (2020) understanding conflict: the Thomas Kilmann model.











Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex fits the Implementer (or potentially Specialist). Belbin defines implementers as practical, reliable, and efficient individuals who turn ideas into actionable plans and organise workflows. Alex’s systematic mindset preference for digital tools and focus on streamlining processes reflect this role – he provides the practical structure and operational efficiency needed to deliver the project.  Priya demonstrates Resource Investigator – outgoing, energetic, and resourceful, building connections and finding creative solutions. She bridges divides between opposing viewpoint, proposes the ‘’brilliant and thorough’’ alternative, and maintains positive team energy – exactly the diplomatic, opportunity-seeking contribution of a Resource Investigator. Reference: Belbin, R.M. (1981) Management teams: why the succeed or fail. Butterworth-Heinemann. Belbin Associates (2025) Belbin team role descriptions.






 








Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar displays the shaper role – dynamic, driven, and focussed on momentum and challenge. Belbin describes Shapers as those who provide drive, courage, and motivation, pushing the team forward and thriving under pressure. Omar’s confidence, quick decision-making persuasive charisma, and ability to motivate other align perfectly; he champions the vision and drive the team toward ambitious outcome.

Lena is the Completer Finisher – conscientious, detail-oriented, and committed to high-quality, verified work. She prioritises the accuracy, thoroughness and evidence-base rigour, insisting on data verification and documented research – exactly the Completer Finisher’s focus on perfection. Error-checking, and quality assurance. Her allowable weakness’’ is reluctance to compromise standards. Which initially creates tension but ultimately strengthens the final output.
Reference:
Belbin, R.M (1981) Management teams: why they succeed or fail. Butterworth-Heinemann. Belbin Associates (2025) Belbin team role descriptions
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Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	
I would naturally take the Team Worker role. Belbin defines Team Workers as supportive, diplomatic, and perceptive members who foster cohesion, defuse tension, and ensure everyone feels heard. In this video, Kenji embodies this role by prioritising group harmony and offering steady guidance – and this is where I would contribute the best. While others drive vision, standards, or practicality, I would focus on maintaining positive relationship, ensuring quieter voices are included, and smoothing communication during disagreements. This role is vital because conflict can derail progress; by building trust and encouraging respectful dialogue, I would help the team sustain collaboration so everyone’s strength – Lena’s rigour, Omar’s drive, Priya’s creativity – can combine effectively. 

Reference:  Belbin, R.M (1981) Management teams: why they succeed or fail. Butterworth-Heinemann. Belbin Associates (2025) Belbin team role descriptions
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