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	[bookmark: _Toc287535392][bookmark: _Toc287535890]1 Executive summary (We suggest you complete this section after you have completed the other sections of the Business Plan).
(See  Appendix 1.5/1.6)

CuddleCafe emerges as a pioneering business in Dronfield, Derbyshire, combining the appealing atmosphere of a café with the unique experience of interacting with exotic animals, fostering a greater appreciation for animal welfare and responsible pet ownership. This business model is based on strategic partnerships with local animal shelters, breeders, veterinarians, and culinary services to provide a holistic and educational café environment. Our SWOT analysis identifies our innovative approach and strong community ties as key strengths, but we also recognise the need to navigate competitive pressures and regulatory challenges. The PESTE analysis identifies positive societal trends towards animal welfare and sustainable dining, though economic fluctuations necessitate flexible financial planning. Porter's Five Forces analysis directs our competitive strategy towards differentiation, emphasising our unique value proposition of providing educational and interactive animal experiences. Our SMART goals are ambitious but attainable, with the goal of generating significant revenue, forming impactful partnerships, and making meaningful contributions to animal adoption within the first operational year. These goals are supported by detailed plans that address potential operational, financial, and market risks, ensuring that CuddleCafe is well-positioned to fulfil its mission and become a beloved part of the local community and beyond.
	

	
	
	

	
	
	

	
	
	

	
	
	

	


	
	
	

	
	[bookmark: _Toc287535393][bookmark: _Toc287535891]2 Business details
[bookmark: _Toc287535394]Company name:
CuddleCafe
	

	
	[bookmark: _Toc287535395]Address:
Unit 10/11 Dronfield Civic Centre,
Dronfield, Derbyshire
S181PD (See Appendix 1.1)
	

	
	Primary contact method
[bookmark: Text4]07447739578
	

	
	
	

	
	[bookmark: _Toc287535398]The business will: (Provide a brief description of what your business will do)
[bookmark: Text6]CuddleCafe is a unique and welcoming café which allows customers to interact with a variety of animals while they enjoy a delicious drink or snack. 

	

	



	
	
	
	
	
	

	
	[bookmark: _Toc287535399][bookmark: _Toc287535892]3 Key personnel
[bookmark: _Toc287535400]Details of owner(s):
[bookmark: Text7]Name: Adriana Daciana Petran
	

	
	[bookmark: Text8]Position/main responsibilities: Project Coordinator
	

	
	[bookmark: Text9]Experience and knowledge of our industry: 1.Monitoring and managing projects  2.Problem solving  3.Monitoring the progress  in Company
	

	
	
	

	
	[bookmark: Text10]Previous employment: 1.Senior at Withelodge Residential Home    2.Ambassador Kifra UK
	

	
	[bookmark: Text11]Key skills brought to the business: 1.Excelent comunicatione skills    2.Organizatione    3.Problem solving
	

	
	[bookmark: Text12]Business experience and any training undertaken: E-learning 
	

	
	[bookmark: Text13]Academic/professional qualifications: International Hotel Menegement , year 2       
	

	
	Salary expectations £24000
	

	
	Name: Dominik David
	

	
	Position/main responsibilities: Finance/ Financial Management
	

	
	Experience and knowledge of our industry: 6 years as an assistant manager at Domino’s Pizza LTD. Breedeing and keeping exotic animals for the past 10 years. Working in hospitality in the past 7 years.
	

	
	
	

	
	Previous employment: Assistant manager at Dominos
	

	
	Key skills brought to the business: Good math knowledge, strong and independent thinking, experience in keeping and breeding exotic animals.
	

	
	Business experience and any training undertaken: I was an apprentice in my previous employment at Domino’s pizza LTD before I stepped up as a financial manager.
	

	
	Academic/professional qualifications: Undergraduate at UWTSD in Wales International hotel management level 2 
	

	
	Salary expectations £ 22000


	



	
	Name: Andreea Mangarea
Position/main responsibilities: Marketing Manager

	
	Experience and knowledge of our industry: Sales specialist, negotiated new contracts, work to continually improving the local sales

	
	

	
	Previous employment: Amazon marketing activities, monitoring and evaluating local digital marketing campaigns

	
	Key skills brought to the business:  excellent communication, working as a team, social media marketing, content management, English/Romanian

	
	Business experience and any training undertaken:  Senior operation marketing

	
	Academic/professional qualifications:  International Hotel Management year 2

	
	Salary expectations £ 22000


	
	Name: Mohammad Assadujjaman

	
	Position/main responsibilities: Operations Manager

	
	Experience and knowledge of our industry: 1, Payroll management
2. Project management
3. Supply chain management

	
	

	
	Previous employment: 1. Working as a deputy manager at Tesco
2. Previously worked at Premier inn

	
	Key skills brought to the business:  Communication, leadership, team management

	
	Business experience and any training undertaken:  E-learning and training

	
	Academic/professional qualifications:  International Hotel Management, year 2

	
	Salary expectations £ 26000



[bookmark: _Toc287535402][bookmark: _Toc287535893]Vision
	
	
	

	
	[bookmark: _Toc287535403][bookmark: _Toc287535894]4 The business idea
	

	
	[bookmark: _Toc287535404]Sum up your business idea:
(Use the BMC to help explain this section)

CuddleCafe is an unusual animal-themed cafe where customers can interact with exotic animals (See Appendix 1.2) while enjoying food (See Appendix 1.3) and beverages (See Appendix 1.4). The cafe also offers pet adoption services, encourages responsible animal ownership, and educates customers about animals through informative materials. CuddleCafe's primary partners include local animal shelters, breeders, farmers, and veterinarians. The cafe's main activities include serving food and beverages, caring for animals, organising events, and marketing. CuddleCafe's target customers include animal lovers, pet adopters, pet owners, coffee drinkers, families, couples, and school groups. The cafe's primary revenue streams include food and beverage (See Appendix 1.3/1.4) sales, adoption fees, event fees, merchandise sales, and photo packages


	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	[bookmark: _Toc287535405][bookmark: _Toc287535895]5 Business goals
	

	
	1. What do you want to achieve in your first year of business? (for example,  turnover of £100,000 or trading at breakeven)
	

	
	· Year 1: Generate £100,000 NET in revenue from food and beverage sales, adoption fees, event fees, merchandise sales, and photo packages. Form partnerships with three local animal shelters and two local breeders. Successfully adopt at least 50 animals.
(See Appendix 1.2.2 for SMART Goals)

	

	
	
	

	
	2. Where do you see your business in 3-5 years’ time?
(Use Klofstens business platform to explain)

CouddleCafe’s analysis according to Klofstens business platform: 

· Market: CuddleCafe intends to expand, targeting a larger UK audience due to increased demand for its unique café and animal interaction experience.
· Product/Service: The increased confidence demonstrates the success of combining animal interactions with high-quality offerings and educational initiatives.
· Organisation: Scalability in structure, including comprehensive staff training, animal care, and business operations for expansion.
· Finance: CuddleCafe expects to generate significant revenue and is optimistic about funding, with collaborations boosting credibility and financial prospects.
· Core Group Expertise/Motivation: The team's focus on advocacy benefits the brand by attracting talent and partnerships.
· Customer Relations: Collaborative efforts are planned to expand the customer base and capitalise on positive feedback.
· Other Relations: Strategic partnerships strengthen CuddleCafe's commitment to animal welfare, gaining trust and a competitive advantage in the market.

	

	
	
	

	
	
	

	
	

	
	
	

	
	[bookmark: _Toc287535406][bookmark: _Toc287535896]6 What the business does

	

	
		Product/service
	Features
	Benefits

	Animal-themed Cafe offers safe interactions with exotic animals.
	A unique collection of exotic animals
	Offers an unforgettable experience for animal lovers.

	Delicious food and beverage choices
	The staff is knowledgeable and passionate about animal welfare.
	Supports animal welfare through adoption and education, providing opportunities

	Pet adoption opportunities and advice for new owners
	Commitment to sustainability and ethical practice
	Offers learning opportunities about animals and their care

	Educational resources that encourage responsible pet ownership
	Integration of technology (for example, online booking, educational resources)
	Creates a welcoming community for animal lovers.

	Event hosting (birthdays, corporate events, educational workshops)
	
	



	

	
	
	

	
	[bookmark: _Toc287535407][bookmark: _Toc287535897]7 What makes the business different (Value Proposition)
Your product/service is unique or different compared with the competition because:
	

	
	CuddleCafe stands out for its unique combination of:

· Exotic animal interactions: Unlike traditional cat or dog cafes, CuddleCafe allows guests to interact with a wider range of fascinating animals(See Appendix 1.2). 
· Focus on education and responsible pet ownership: We go beyond simply providing interaction; we also educate customers about animal care and encourage responsible pet adoption. 
· Tech-savvy approach: We use technology for online booking, educational resources, and marketing to improve customer convenience and accessibility. 
Sustainability and ethical sourcing: We prioritise environmentally friendly practices and source food and animal care products responsibly.

	

	
	
	



	
	
	

	
	[bookmark: _Toc287535408][bookmark: _Toc287535898]8 Legal requirements (including regulations and licences particular to your business)
The legal and insurance requirements that apply in your business are:

1. Business registration and licencing for food handling or animal exhibition).
2. Compliance with animal welfare regulations (ex. Animal Welfare Act of 2006).
3. Obtaining appropriate insurance (public liability and animal care).
(Further details in Appendix 1.2.1)
	

	
	You will meet your legal and insurance requirements by:

1. Working with a legal consultant to ensure full compliance with all regulations.
2. Putting into practice veterinarian-approved comprehensive animal care and handling protocols.
3. Obtaining necessary insurance coverage following a thorough risk assessment.
	

	
	
	



[bookmark: _Toc287535409][bookmark: _Toc287535899]Marketing
	
	
	

	
	[bookmark: _Toc287535410][bookmark: _Toc287535900]9 Market research
	

	
	[bookmark: _Toc287535411]Trends in your chosen market are:
· Consumers in the UK are increasingly spending on food and beverages which can be beneficial for CuddleCafe.
· 
	

	
	[bookmark: _Toc287535412]How you know this: (Provide examples with references)
· From the pestle analysis, it can be stated that consumer spending on the food and beverages has significantly grown in the UK market (Statista, 2023) [refer to appendix2.6]. Furthermore, cafes and bars are growing rapidly with a market share of 47.8% in terms of outlets in the year 2022 (Modorintelligence, 2023). Consumption of beverages such as Hot Chocolate, Latte, Americano, and cappuccino are famous in the UK. This trend will help in retaining customers.
· 
	

	
	[bookmark: _Toc287535413][bookmark: _Toc287535901]10 Profiling customers
[bookmark: _Toc287535414]The customer groups you will be selling to are: (4 x Customer profiles minimum)
· Women between 25-34 years old (similar web appendix 2.4) which is willing to pay hight price.
· Couples between 25-35 years old offering insights on animal care, coupled with delightful food.
· Male between 35-44 years old(similar web appendix 2.4 ) focusing on their needs for comfort.
· Families who prefer an experience to meet and learn about diverse animals and adopting pets 
	

	
	[bookmark: _Toc287535415]Your customer research has shown what your customers want is: 
	

	
	 Customer profile was created to get an insight into the customer’s needs and the business prospects. Here 4 customer profiles have been analysed. From the results, it can be seen consumers want affordable and cost-effective products while enjoying a positive environment.
	

	
	
	

	
	[bookmark: _Toc287535416]How you know this:

·  As reported, around 51% of the population of the UK, stated that they are highly concerned about affordable foods (Statista, 2023). This highlights that consumer prefer affordable cafes and restaurants to save their money during the crisis.
	

	
	[bookmark: _Toc287535417]Number of customers you expect to win in each group and what they might pay:
	[bookmark: _Toc287535418]Group
	[bookmark: _Toc287535419]Number of customers
	[bookmark: _Toc287535420]Price they might pay per unit

	Animal Lovers
	500
	£10 for mug 

	Families and Couples
	300
	£4 Nutella creps 

	Coffee Drinkers
	200
	£1.50 Espresso 

	School Groups
	100
	£4 Nutella creps



	

	
	
	



	
	
	

	
	[bookmark: _Toc287535442][bookmark: _Toc287535902]11 Profiling competitors

	

	
		Competitor name
	Strengths
	Weaknesses

	Lady Dinah’s Cat Emporium  
	Cat-friendly ambiance
	It does not allow children below 12 years old (Ladydinahs, 2024).     

	Paws for Coffee

	Trained dogs      
	Limited space

	Verve London Pet Boutique

	Verve London Pet Boutique

	High price



[bookmark: _Toc287535443]How you can improve on their offer and/or price(s) unique offerings:
	

	
	The business could improve by adhering to a competitive pricing strategy that would attract diverse group of customers. Moreover, the business could improve their customer engagement and services by monitoring and addressing the feedback they get from their clients and adhere to the legal policies of safety measures levied by the UK government.
referred to appendix 2.2
	

	
	
	

	
	
	

	
	[bookmark: _Toc287535444][bookmark: _Toc287535903]12 Managing market risks
[bookmark: _Toc287535445]Write down the risks you have identified:
1. The potential risk identified is the cost-of-living crisis in the UK, which can impact the company’s sales performance. It is because consumers would want to save their savings for the necessary items instead of other things (RetailEconomics, 2024). This risk can impact the company’s sales.  This risk will also impact the rents and expenses related to the business.[see more on appendix 2.1]
	

	
	[bookmark: _Toc287535446]How will you manage these risks so that they become less of a threat:
	

	
	The company will focus on its pricing strategy to make it affordable for customers during the crisis. The company will try to save costs in training and maintain the marketing efforts during the crisis. 

	

	
	[bookmark: _Toc287535447][bookmark: _Toc287535904]13 Pricing
	

	
	[bookmark: _Toc287535448]How you can calculate your prices:
	

	
	The cost will be based on total operating costs= operating expenses + cost of goods sold. Based on this, the pricing will be considered by the company. Furthermore, cost-plus pricing strategy will be used to price the services and products. The direct cost associated with the service and product plus fixed costs and also the overhead costs and other makeup charges are added (Tiara et al. 2023). 

	

	
	
	



	
	
	

	
	[bookmark: _Toc287535449]How your prices compare with the competition: referred to appendix 2.2
	

	
	
	Product/service
	Your price(s)
	Range of competitor prices (per unit)

	 Beverages
Spring water 
Coke
Hot drinks 
Latte
Latter Macchiato
Esppresso 
	£ 1-2 spring water
£   1-250 coke
£ 1.50 espresso
£2 latte
£2 latter macchiato
	£1.40-2.25 spring water
£ 1.40-3 coke 
£1.50 -4.50 coffee 

	Food : Panini 
Ham and cheese 
Cheese 
Nuttella Crepe 
	£ 4-5 panini 
£ 2-4 Nutella crepe 
	£ 5.50-6 panini 
£ 2.50-5 cakes

	  Photo packages
	£10 mug with pictures personalized
	N/A




	

	
	[bookmark: _Toc287535450]Reasons for the difference between your price(s) and your competitors’ price(s):
· The prices of CuddleCafe are lower than its competitors because the company believes in local sourcing. Collaboration with the local community will help in maintaining the cost. However, the charges for photo packages are minimal, to provide customers with pictures with memories [referred to  appendix 2.2]
	

	
	
	



	
	
	

	
	[bookmark: _Toc287535451][bookmark: _Toc287535905]14 Promotion and advertising
[bookmark: _Toc287535452]How and where will you promote your product/service?
	

	
	
	

	
	· In order to promote the business, social media platforms such as Instagram, TikTok, and Facebook. Website and online reservations will be used. Social media marketing will be optimized by the CuddleCafe. Furthermore, loyalty programs will be initiated to connect more with the targeted customers. These will be used to create eye-catching content to attract customers and pet lovers. Information about the offerings and events will be displayed for the customers.[reffered to appedix 2,3]
· The competitors they not ussing those platorms such as Instagram or Tiktok , based on [silimilarweb appedinx 2.3 ], the Cuddlecoffe will be the only one on those platforms . 
	

	
	
	

	
	
	



[bookmark: _Toc287535453][bookmark: _Toc287535906]Running the business
	

	
	

	
	[bookmark: _Toc287535454][bookmark: _Toc287535907]15 Staff
The core management team at CuddleCafe has a wealth of experience and will be in charge of all operations. Competitive pay and performance bonuses tied to the cafe's profitability will be given to the managers What follows is a breakdown of the necessary personnel and the expenses related to them: 


	

	
		Role
	Total cost
	Necessary experience
	Specialist skills and/or qualifications

	Project Coordinator & Staff.  
	£24000 
	3 years experience of managing Project. 
	Excelent communication skills. 

	Finance Manager & Staff 
	£22000 
	2 years experience of Finance management. 
	Good math knowledge. 

	Opperations Manager & Staff 
	£26000 
	2 years experience of runing business. 
	Execllent Team Management. 

	Marketing Manager & Staff 
	£22000 
	2 years exprience of marketing manager. 
	Market research specialist. 

	Customer Assistant  
	Zero hour contract 
	N/A 
	Good customer service.  



	

	
	[bookmark: _Toc287535455][bookmark: _Toc287535908]16 Premises
Both the cafe's operations and the living needs of the exotic animals must be considered while choosing a location for CuddleCafe. Our anticipated building expenses are as follows:

	
	Cost £

	Premises required at start-up: Units 10/11, Dronfield civic centre, Dronfield, Derbyshire, S18 1PD
	£40000

	Premises required in the future (if different): n/a
	n/a




	

	
	[bookmark: _Toc287535456][bookmark: _Toc287535909]
17 Suppliers
[bookmark: _Toc287535457]Your key suppliers and their credit terms
Reliable suppliers are crucial for ensuring a steady supply of top-notch ingredients, animal feed and supplies, furniture, and equipment (Morat, 2024). Some of the important vendors featured by CuddleCafe are: 
	Supplier
	What you’ll buy from them
	Number of days’ credit

	Costco Wholesale
https://www.costco.co.uk/

	Food ingredients, Pet food, mug, coffee, water.
	N/A

	Hancocks Wholsale
https://www.hancocks.co.uk/

	Drinks
	N/A

	Pets at home
https://www.petsathome.com/

	Animal enclosures mainly
	N/A

	Snakes and Adders
https://snakesnaddersonline.co.uk
/
	Reptiles and live food for the animals
	N/A

	Nextdaycoffee
https://www.nextdaycoffee.co.uk/

	Flavoured syrups and other extras for coffees
	N/A

	Amazon.co.uk
https://www.amazon.co.uk/ref=nav_logo

	Photo printing machine
	N/A

	Ggm gastro
https://www.ggmgastro.com/en-gb-gbp/

	Kitchen equipment, frige, freezer, coffee machine, utensils and kitchen accessories
	N/A

	Ikea
https://www.ikea.com/gb/en/

	Kitchen tables, chairs
	N/A



	

	
	
	

	
	
	






	
	
	

	
	[bookmark: _Toc287535458][bookmark: _Toc287535910]18 Equipment
In addition to commonplace goods like freezers and espresso machines, CuddleCafe requires specialised equipment and small wares to operate its exotic animal café. Investing in top-tier commercial espresso machines will allow the café to deliver upscale beverage experiences (Yahui et al. 2023). The display refrigerators offer the perfect environment for the exotic creatures that represent CuddleCafe. All of our computers and registers will be linked to a cloud-based POS system. The layout of the machinery is as follows: 
	

	
	

	Resource 
	When
	How funded
	Cost £ per unit

	Coffee machine
	Start-up 
	Bank Loan
	£3315

	Fridge,freezer
	Start-up 
	Bank Loan
	£1300.57


	CCTV
	Start-up 
	Bank Loan
	£1059

	laptops
	Start-up 
	Bank Loan
	£1079.94

	Display fridge
	Start-up 
	Bank Loan
	£1425.72

	Photo printing machine
	Start-up 
	Bank Loan
	£155

	Cash register
	Start-up 
	Bank Loan
	£325

	Creepe maker
	Start-up 
	Bank Loan
	£130.56

	Beverage fridge
	Start-up 
	Bank Loan
	£498.38



	

	
	
	

	
	
	




	
	
[bookmark: _Toc287535459][bookmark: _Toc287535911]19 Managing operational risks
Several key operational risks have been identified by CuddleCafe, and actions to reduce them have been planned:  
 
Any business dealing with live animals must prioritise the proactive management of animal welfare hazards. With the support of animal welfare organisations, CuddleCafe will set high standards for the treatment of animals, provide comprehensive training programmes for staff, and guarantee adequate insurance coverage.  
 
Lessening of health and safety risks in the food and beverage business could be achieved through regular inspections, specific staff training, insurance, and HACCP-based food safety management procedures (Idrishi and Ahmad, 2024).  
There is a good chance that employees may leave because the roles are unique. In response, we will provide competitive compensation, benefits, and opportunities for promotion in a supportive work environment.  
Last but not least, you can lessen the blow of supply chain disruptions by increasing your pool of possible suppliers and maintaining a backup supply of essential items (Kahr,2024).

	Risk
	Solution

	Staff 
Staff turnover 

	
Competitive Salaries & banefits. 
Family members willing to help.  


	Suppliers
Supply Delays
	 
Multiple suppliers per product category (Entrepreneur, 2022) 
 
Use local Suppliers. 







	

	
	
	



[bookmark: _Toc287535460][bookmark: _Toc287535912]Finance 
Please double click in the table below to access the embedded Microsoft Excel sheets to input your figures, Microsoft Excel will automatically update the total for you. If you do not have access to Microsoft Excel you can use the link below this table and save the file onto your PC. You can then use Open Source Software such as Google Docs or OpenOffice to access the information by uploading the file into this software. Please note that all tables can be customised and additional rows and categories can be added.
For references, see Appendix 4.1-4.5 with all the costs and the suppliers.			
	
	
	

	
	[bookmark: _Toc287535461][bookmark: _Toc287535913]20 Start-up costs
	

	
	[bookmark: _Toc287535462]Calculate how much money you need before you start trading



                  * Total from here should be used in 22 Sourcing finance below
	

	
	
	

	

	
	

	
	
	

	
	
	

	
	
	

	
	

	

	
	21 Profit and loss forecast


	

	
	
	

	
	
	

	
	
	

	
	
	



	
	
	

	
	[bookmark: _Toc287535465][bookmark: _Toc287535915]22 Sourcing finance
	



	
	[bookmark: _Toc287535466]

Total borrowing requirement for the business



	



	
	[bookmark: _Toc287535467][bookmark: _Toc287535916]
23 Managing financial risks (such as, sales are less than forecasted or start-up finance takes three months longer to obtain)
[bookmark: _Toc287535468]The risks that you have identified for your financial forecast are:
	

	
	1. Market demand: Undertaking a precise evaluation of the demand for an animal-friendly coffee in a given area can present a difficult task (Macdonald, 2022). The market might not be as receptive to the concept as was initially anticipated.

2. Operational costs: Unexpected increases in operational variable costs, such as ingredients, food and specialities can impact on the profit margin (Murphy, 2022).

3. Competition: Increased competition from other ‘normal’ coffee shops or animal friendly establishments in the area or region may affect customer traffic and revenue (Momin, 2022).

4. Economic factors: economic downturns or financial crisis may impact consumer spendings on discretionary items, such as coffee, dessert can impact on the shop’s revenue (Bush, 2024).

5. Operational effectiveness: Challenges in managing day to day operations including staffing issues can affect the overall performance of CuddleCafe (Rahul, 2022).









	

	
	[bookmark: _Toc287535469]How you will minimise their impact:
1. - Before opening, conduct extensive market research to gain a deeper understanding of the target audience and their preferences (Macdonald, 2022).
-  Constantly collect customer feedback and modify offerings in accordance with their preferences. 

2. - Utilise cost-control strategies, including the utilisation of energy-efficient equipment and effective inventory administration, in order to maximise operational expenditures (Murphy, 2022).
· Review and modify pricing strategies on a consistent basis in light of cost and market fluctuations. 

3. - Distinguish the coffee establishment from its competitors by providing distinctive, premium and unique animal themed products such as animal named drinks, edibles and treats for your dogs (Momin, 2022).
· Foster partnerships with regional animal regulations or engage in cooperative ventures with local enterprises in order to augment the prominence of the brand.
· Monitor competitors and adapt the menu or marketing strategies accordingly.

4. - Offer loyalty programs or discounts during economic downturns, such as cheaper prices for lunch or group discounts with pre bookings.
· Diversify the customer base by targeting various demographic groups not just 1.

5. - Provide efficient staff training to enhance productivity and customer service.
· Implement technology solutions to streamline operational processes.
· Incorporate streamlined employment models that are predicted on customer demand and peak business hours (Rahul, 2022).








	

	
	
	



	
	
	
	
	
	

	
	[bookmark: _Toc287535917][bookmark: _Toc287535470]24 Cash flow forecast (Click on the tabs within the Microsoft Excel sheet to view the second 6 months and summary) 

	

	
	

	



	


	
	

	
	
	

	
	
	
	
	
	




25 Conclusion. 
The company acknowledge the challenges and financial challenges of their animal-themed café's first year. The praiseworthy decision to invest heavily in personnel salaries and high-quality equipment has caused a financial disadvantage. The secured loans of £150,000 over six years and £20,000 over two years provided financial security. Even yet, our forecasted revenue has not yet exceeded the operational expenditures. 

Even though the financial condition is devastating, we must see this period as an investment in this unique company. The company’s dedication to buying high-quality equipment and hiring skilled workers ensures a great customer experience. The company must strategically address our financial paradigm to ensure the cafe's long-term existence.

Cuddlecafe must reassess it’s revenue streams, cost structures, and budgets moving ahead. Consider pricing changes, targeted marketing, and additional revenue streams like merchandising or event hosting. Partnerships and promotions with the local community may increase foot traffic and brand visibility. 

The café may increase its appeal by selling new products and inspired atmosphere to attract customers. Cuddlecafe can increase word-of-mouth and attract customers by using social media and local partnerships. 

Cuddlecafe can build a solid basis for future success and profitability by addressing these strategic factors and adapting to market demands. Adaptability, innovation, and a renewed dedication to financial sustainability can help this animal-themed café succeed after its first year of financial troubles. This helps us attain our goal.
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1.2.1. 
Legal and Best Practice Requirements for Exotic Pet Management
This appendix provides a detailed overview of the legal obligations and best practices for the management of bearded dragons, crested geckos, panther chameleons, and four-toed hedgehogs within our startup, located in Dronfield, Derbyshire, UK. Our commitment to the highest standards of animal welfare and compliance with all relevant legislation underpins our business operations.
1. Animal Welfare Act 2006: Our operations adhere to the requirements of the Animal Welfare Act 2006, ensuring that all animals under our care have their needs fully met, including proper housing, diet, the ability to exhibit normal behaviours, appropriate social interactions, and protection from pain and suffering.
2. Pet Animals Act 1951 (Amended 1983): For activities involving the sale of pets, we will obtain a pet shop license from the local council, ensuring our business meets the stringent standards set for animal welfare.
3. CITES Regulations: Although current research indicates that our species of interest are not subject to specific controls under CITES, we remain vigilant to any changes in their status and are prepared to adjust our operations to ensure compliance with international trade and species protection laws.
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Local Regulations and Consultations
4. Derbyshire County Council Consultations: We proactively engage with the Derbyshire County Council to ensure compliance with any local bylaws and regulations regarding the keeping of exotic pets, ensuring our practices are in line with community standards and expectations.
5. Housing and Nutrition: We are committed to providing environments that mimic natural habitats, with appropriate temperature, humidity, and space for exercise and enrichment. Nutritional needs are met with species-specific diets formulated in consultation with exotic animal nutrition experts.
6. Veterinary Care and Behavioral Enrichment: Access to specialized veterinary care ensures the health and well-being of our animals. Behavioral enrichment programs are in place to allow for natural behaviors, enhancing the quality of life for the animals in our care.
7. Health and Safety Compliance: Our operations comply with all health and safety regulations to protect both the public and our animals, especially in scenarios involving public interaction with our pets.
8. Record Keeping: Detailed records of animal acquisition, care protocols, health treatments, and veterinary consultations are meticulously maintained to ensure transparency and accountability in our animal management practices.
9. Continuous Improvement: We are committed to staying informed of legislative changes and advancements in animal welfare science, ensuring our practices remain at the forefront of ethical and responsible exotic pet management.
By adhering to these guidelines, our startup not only meets but exceeds the legal requirements for keeping exotic pets, demonstrating our dedication to responsible animal stewardship and setting a standard for excellence in the exotic pet industry.
1.2.2
SMART Goals for CuddleCafe
Specific: Open CuddleCafe in Dronfield, Derbyshire, providing a unique experience of interacting with exotic animals while enjoying high-quality food and beverages, as well as promoting responsible pet ownership through partnerships with local shelters and veterinarians. 

Measurable: Set a revenue target of £100,000 for the first year through food and beverage sales, adoption fees, event hosting, merchandise, and photo services. Additionally, the goal is to facilitate the adoption of at least 30 exotic animals within the first year of operation. 

Achievable: Within the first six months, establish strategic partnerships with at least three local animal shelters, two breeders, and a veterinarian. Implement a marketing strategy aimed at animal lovers, families, and local schools to boost foot traffic and adoption rates. 

Relevant: Increase community engagement and education about exotic animal care and welfare through interactive sessions and informational materials. Align business operations to promote animal welfare and responsible pet ownership. 

Time-bound: Achieve the specified revenue and adoption targets within the first year of operation. Conduct quarterly reviews to assess progress towards business objectives and adjust strategies as needed to ensure ongoing growth and alignment with community needs.
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APPENDIX 4.1
Animals and their enclosures
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Appendix 4.3
Drinks, Consumables, Ingredients
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        Cuddle Cafe Start - Up Business Plan                                                                                                                                                                                                                                                                                                                                                                                                        Adriana Daciana Petran Andreea Mangarea Dominik David Mohammed Assadujjaman Chris Wilkin
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              OUR SMART GOALS                                                                                                                                                     Boost community engagement and education on exotic animal welfare. Relevant Target £100k revenue and 30 pet adoptions in year one. Measurable Form partnerships with 3 shelters, 2 breeders, and a vet within 6 months; market to animal lovers and families . Achievable Launch CuddleCafe in Derbyshire; offer unique animal interactions, high - quality dining, and promote responsible pet ownership. Specific Time - bound        Hit revenue and adoption goals in 12 months; perform quarterly strategy reviews.
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&L Unusual animal -themed cafe : Interact with exotic animals.

& Offers: Food & beverages, pet adoption services.

¥ Mission: Encourage responsible animal ownership and educate on animal care.
& Partnerships: Local animal shelters, breeders, farmers, veterinarians.

& Activities : Serve food/beverages, animal care, events, marketing.

& Target customers: Animal lovers, pet adopters, families, couples, school groups.

& Revenue streams: Sales from food/beverages, adoption fees, event fees, merchandise,

and photo packages.
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             Our idea Unusual animal - themed cafe : Interact with exotic animals. Offers : Food & beverages, pet adoption services. Mission : Encourage responsible animal ownership and educate on animal care. Partnerships : Local animal shelters, breeders, farmers, veterinarians. Activities : Serve food/beverages, animal care, events, marketing. Target customers: Animal lovers, pet adopters, families, couples, school groups. Revenue streams: Sales from food/beverages, adoption fees, event fees, merchandise, and photo packages.                                                                                                                                                                                                                                                                                                                   
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An effective planning of
business is required.

Marketing efforts play an
important role in business
expansion (Bleier et al. 2020).

The presentation will highlight
the business concept. In order to
promote the business, social
media platforms such as
Instagram, TikTok, and
Facebook. Website and online
reservations will be used. Social
media marketing will be
optimized by the CuddleCafe.
Furthermore, loyalty programs
will be initiated to connect more
with the targeted customers.
These will be used to create eye -
catching content to attract
customers and pet lovers.
Information about the offerings
and events will be displayed for
the customers.[reffered to
similarweb]
The competitors they not
ussing those platorms such as
Instagram or Tiktok , based on
[silimilarweb ], the
Cuddlecoffe will be the only
one on those platforms
Business planning is a crucial
step for business formation
(Mansoori and Lackeus, 2020)
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               Marketing • An effective planning of business is required. • Marketing efforts play an important role in business expansion ( Bleier et al. 2020).  The presentation will highlight the business concept. In order to promote the business, social media platforms such as Instagram, TikTok, and Facebook. Website and online reservations will be used. Social media marketing will be optimized by the CuddleCafe . Furthermore, loyalty programs will be initiated to connect more with the targeted customers. These will be used to create eye - catching content to attract customers and pet lovers. Information about the offerings and events will be displayed for the customers .[ reffered to similarweb ] ● The competitors they not ussing those platorms such as Instagram or Tiktok , based on [ silimilarweb ] , the Cuddlecoffe will be the only one on those platforms • Business planning is a crucial step for business formation ( Mansoori and Lackeus , 2020)
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Outline the
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* CuddleCafe is a fun animal-themed
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* This includes pets and animals
handled by trained staff.

* Promote responsible pet ownership
* Sell delicious foods and beverages.

* Pet-friendly and pet adoption
opportunities.

* Professional photo packages
* Support animal welfare
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        Outline the business concept • CuddleCafe is a fun animal - themed cafe. • This includes pets and animals handled by trained staff. • Promote responsible pet ownership • Sell delicious foods and beverages. • Pet - friendly and pet adoption opportunities. • Professional photo packages • Support animal welfare  
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Project.
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N/A
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and/or
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communication
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. Good math
knowledge.

. Execllent Team
Management.

. Market research
specialist.

. Good customer
senice.

Premises

L coste
Premises required at start -up: Units 10/11, £40000
Dronfield civic centre, Dronfield, Derbyshire,

S18 1PD

Premises required in the future (if different):
n/a

=

UNITS 10/11, DRONFIELD CIVIC CENTRE, DRONFIELD, SHEFFIELD, DERBYSHIRE
S18 1PD

Busy retail parade.
Town centre location.
Free parking.

Available on new lease.
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                  Staff                                      Specialist skills  and/or  qualifications  Necessary  experience  Total  cost  Role   Excelent communication skills.   3 years experience of managing Project.  £24000   Project  Coordinator & Staff.   Good math knowledge.   2 years experience of Finance management.  £22000   Finance Manager & Staff   Execllent Team Management.   2 years experience of runing business.  £26000   Opperations Manager & Staff   Market research specialist.   2 years exprience of marketing manager.  £22000   Marketing Manager & Staff   Good customer service.   N/A  Zero hour  contract   Customer Assistant Premises              Cost £  £40000  Premises required at start - up: Units 10/11,  Dronfield civic centre, Dronfield, Derbyshire,  S18 1PD  n/a  Premises required in the future (if different):  n/a   


Microsoft_Excel_97-2003_Worksheet.xls
START UP COSTS

						£

		IT and computers				1,405

		Telephones and broadband				671

		Equipment				6,670

		Stock				918

		Tools				1,517

		Vehicles				0

		Professional fees				612

		Insurance				38

		Rent/rent deposit				3,333

		Stationery				150

		Marketing				880

		Consumables				918

		Licences				7,423

		Training				1,619

		Association fees				0

		Wages/recruitment				94,000

		Security/health and safety equipment				1,131

		Market research costs				1,000

		Other (Animals and their enclosures)				2,606

						0

						0

						0

						0

						0

		TOTAL  £				124,891
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Suppliers Equipments

Costco Wholesale K3 Food ingredients, Pet food, mug, coffee, ® N/A
water. Coffee . Start-up . Bank Loan £3315
machine

Hancocks Drinks . N/A

Wholsale

Fridge, fre [ Start-up . Bank Loan  £1300.57

3

ezer
. Animal enclosures mainly . N/A . Start—up . Bank Loan £1059
Snakes and . Reptiles and live food for the animals . N/A Iaptops ® Start-up O Bank Loan £1 07994
Adders
Display . Start-up . Bank Loan £1425.72
fridge
Flavoured syrups and other extras for . N/A

Photo . Start-up . Bank Loan £155

1
Nextdaycoffee .
printing
Amazon.co.uk . Photo printing machine . N/A machine
- Cash . Start-up . Bank Loan £325

Ggm gastro Kitchen equipment, frige, freezer, coffee . N/A reglster
machine, utensils and kitchen accessories

coffees

(o (-Y-1. 1) . Start-up . Bank Loan £130.56
ELCT

Kitchen tables, chairs . N/A

Beverage | Start-up . Bank Loan £498.38
fridge
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              Suppliers                                           Number of days’ credit  What you’ll buy from them  Supplier   N/A   Food ingredients, Pet food, mug, coffee, water.   Costco Wholesale   https://www.costco  .co.uk/      N/A   Drinks   Hancocks Wholsale   https://www.hanco  cks.co.uk/      N/A   Animal enclosures mainly   Pets at home   https://www.petsat  home.com/      N/A   Reptiles and live food for the animals   Snakes and Adders   https://snakesnadd  ersonline.co.uk    /   N/A   Flavoured syrups and other extras for coffees   Nextdaycoffee   https://www.nextda  ycoffee.co.uk/      N/A   Photo printing machine   Amazon.co.uk   https://www.amazo  n.co.uk/ref=nav_lo  go      N/A   Kitchen equipment, frige, freezer, coffee machine, utensils and kitchen accessories   Ggm gastro    https://www.ggmga  stro.com/en - gb -  gbp/      N/A   Kitchen tables, chairs   Ikea   https://www.ikea.c  om/gb/en/  Equipments                                                          Cost £ per unit  How funded  When  Resource  £3315   Bank Loan   Start - up   Coffee machine  £1300.57   Bank Loan   Start - up    Fridge,fre ezer  £1059   Bank Loan   Start - up   CCTV  £1079.94   Bank Loan   Start - up   laptops  £1425.72   Bank Loan   Start - up   Display fridge  £155   Bank Loan   Start - up   Photo printing machine  £325   Bank Loan   Start - up   Cash register  £130.56   Bank Loan   Start - up   Creepe maker  £498.38   Bank Loan   Start - up    Beverage fridge
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24 Cash flow forecast (Click on the tabs within the Microsoft Excel sheet to view the second 6 months and summary)

Financial Overview - e

Forecast _Actual Forecast Actual Forecast Actual Forecast | Actual | Forecast| Actual  Forecast Actual

Cash from sales (incl. VAT) 0 © 8333 13000 8333 6000 8333 8700 8333 9000 8333 8200 8333 7,500 49998 52,400
Capital/loans received o 0 2916 2916 2916 2,916 2916 2916 2916 2916 2916| 2916 2916 2916 1749 17496
- ouccessiul Introquction to the pubiic with a Ot persona st G0 usm iees ise ies e e e 1sss iges less L less o oo
: —

record sale on the first month Wages tostlfnc. AVE &I o o wan vms 7eN e e 7an 7sm vew a 7sm 7an 7an s 45
- Premises (rent, rates & utilities) 3333 3333 3333 3,333 3,333 3,333 3333 3333 3333 3333 3333 333 3,333 3333 3333 3333

- First 6 months forecasted sales achieved e e B e o e e e e
Bank/HP. 0 0 o 0 0| 0| 0 0 0 0 0| 0 0 0 0 0

H H Payments relating to variable costs 499 499 499 499 499| L) 99 499 499 499 499 4% 499 499 )
ue to excellent promotion and marketing by Eapil oendire G oo oo o & a8 oo o o oo o
Seasonal trends Ouner's wages/alary o o I o o 3 o [ o o o C—
O Owner's National Insurance 0 o o 0| 0 0 0 0 0 0 0| 0 0 0 0
Loan repayments (incl. interest) ) 0 4200 4200 4200 4202 4202 42020 4200 4202 4200 4200 4202 4202 25212 25212
Other (animal feeding) 125 125 15 125 125| 0| 125 125 125 125 125 125 125 125 875 750
- We have not made profit due hig o s oh s el w8 ok R S e wem s i i

Income less expenditure. 18222 14222 5162 6,680 7,509

expenditure, however in the 2 " 6 month e e
period we generated more sales compared to
15t 6 month. ' '

6630 638 6680 6146 6830 69| 6680 7,336 4168 -51616
26064 24821 32784 31208 39,424 -37354 46,254 4480 46254 -44280
32744 31208 39424 37354 46,254 44280 52,935 51616 -52935 -51616

7 je=—x] £l 11 T o
Forecast | Actual | Forecast | Actual | Forecast | Actual | Forecast | Actual |Forecast| Actual | Forecast | Actual | Forecast| Actual | Forecast | Actual

Income dec = feb march o may
Cash from sales (incl. VAT] 49998 52400 8333] 10000] 8333] 7.800] 8323 8000 8333 00| 8333] 8000 8323 12,000 98386  107.70
Cash recemved from debtors o o o o o o [ o 0 o o o of ‘
Capitalflosns recelved 81,408 2916] 2916 2916] 2916 2916 2916 2916| 2916 2916 2916 2916 2916 104954 104,99
Other {plesse specty) 5,99% 1666 1666 1666 1666 1666 1666 1666 1666 1666 1666 1666 1,666 19992 19,99

TOTALE| 147.492] 149.80a] 12915 14582 12915 12382 12915 12582 12915 14082 12915 12582 12915 16582 224982 232,68
DXPENDITURE
Wages to staff {incl. PAYE & NI) 46998 46908 7833 7823 7833 7833 1833 7833 7833 1823 7833 7833 7823 7833 93986 9399
Premises (rent, rates & utilities) 3233 3333 3333 232333 3333 3313 32333 3333 3333 3333 3333 2313 3333 3333 2333 233
Telephane & Brosdbsnd 21 21 2 EE] EE] 33 2] EE] 2] EE] 2 EE] EE] EET T
Printing, post & stationery 200 190 10 10 10 0 10 10 10 0 10 0 10 0] 270 24
Advertising & promotion 880 7040 880/ 880  8s0 80| 880  @s0| 880 700 880 700, 880 800 6160 1188
Bank charges [ 0 [ o o [ o [ [ [ [ o o o o i
Professional fees 1583 1583 82 a2 92 %2 22 a2 92/ 92 92 02 242 a2 2m35 243
nsurances E) 3 3 3 3 3 E) 3 E) 3 3 3 E] 3 21 2
Bank/HP o 0 [ o o [ o [ [ [ [ o ) o o <
Equipment & vehice leasing 6670 6670 [ o [ [ o [ [ [ o o o o 6670
Payments relating to varlable costs 459 4%a] 49| ase|  4sa  499| 4% 4%a| 499 a%9|  4sa 499 499 4% 3403 3,
Capital Expenditure [ [ o o o o o [ ) 0 o ) o [ ) 4
Other Payments [ [ o o [ [ 0 [ [ 0 [ o ) [ o 4
VAT 10002 10480, 1667 2000 1667 1560 1667 1600 1667 1900 1667 1600 1667
Owner's wages/salary [ 0 [ o [ o [ [ [ [ [ o [
Owner’s National insurance [ [ [ o o [ [ o o 0 o o 0
Losn repayments {incl. Interest) 25212 25212 4202 4202 4202 4202 4202 4202| 4202 4202] 4202 4202 4202
Stock o 0 o o o [ o o o 0 [ o o
Consumables 6426 5508 918 98| 918 913 918 500 918 600 918 600 918
Other {plesse speciy) 875 750 15| 125 125 15| 125 125 15| 125 125 125 125
Other [ 0 [ [ [ o o o o [ o o 0
Other [ 0 [ [ o [ o [ [ 0 [ [ 0

TOTALE| 132,003] 131,508] 19505 19,928| 10505 10488 19,745 19260 19505 18320 19505 19020 19,745 20,180 249963 24871
ncome less expenditure 15399] 18386] 6680 5346 -6680) -7.106| 6830 -6678] 6680 5238 -6680 24,981 16,02

Opening bank balance 14,169 14,055 9,183 18386 -15863 13040 -22543| 5924) -20373| 744 -36053

42733 1243
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                                                                                                                                                                                             Financial Overview    - Successful introduction to the public with a record sale on the first month. - First 6 months forecasted sales achieved due to excellent promotion and marketing by seasonal trends. - We have not made profit due high expenditure, however in the 2 nd 6 month period we generated more sales compared to 1 st 6 month. Generating loss due high expenditure compared to income sales. - Wage - property - quiet location   
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Cost optimisation (Slingerland, 2023):

- Operational efficiency ( Viter, 2021)
Reducing bottlenecks and enchance
overall workflow.

- Supply chain optimisation
Negotiate better deals, better suppliers.

- Technology integration
Leveraged Technology.

Debt management (Centre,
® 2023):
- Consult professionals (debt

expert).
g. - Strategic reduction (pay
0 high interest rate first, low
3 interest late second).

Financial forecast (Boyles,
2022):

- Expected challenges
Such as Competition, Market
demand or Economic factors.

- Proactive measures to
address challenges and ensure
financial stability.





image124.svg
               FinanciaL Strategies And Debt Management                                                                                                                                                                                                                                                                                                                                                                                   Cost optimisation (Slingerland, 2023): - Operational efficiency ( Viter , 2021) Reducing bottlenecks and enchance overall workflow. - Supply chain optimisation Negotiate better deals, better suppliers. - Technology integration Leveraged Technology. Debt management (Centre, 2023): - Consult professionals (debt expert). - Strategic reduction (pay high interest rate first, low interest late second). Financial forecast (Boyles, 2022): - Expected challenges Such as Competition, Market demand or Economic factors. - Proactive measures to address challenges and ensure financial stability.
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Printing, post and stationery 150 0

Advertising and promotion 10,560 0

Bank charges 37,500 0

Professional fees 612 0

Insurances 38 0

Bank/HP/Interest (payable to your 

bank)

12,948 0

Stock 11,016 0

Consumables 0 0

Equipment and vehicle leasing 6,670 0

Depreciation 0 0

Other (animals and their daily needs) 1,500 0

0 0

Other 0 0

Total fixed costs 223,084 0

Net profit (gross profit less fixed cost)

-134,100 0

Calculate your net profit margin (net 

profit divided by total sales x 100)

-1 0

Calculate your break even Year 1 (£) Year 2 (£)

Total variable costs + total fixed costs (B)

234,100 0

Break even (B) divided by (A) 2,631 0
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Microsoft_Excel_97-2003_Worksheet1.xls
Sheet1

		

						Year 1 (£)		Year 2 (£)		Year 3 (£)

				Total expected sales		100,000		0		0

				Less variable costs		11,016		0		0

				Gross profit (sales less variable costs) =		88,984		0		0

				Calculate your gross profit margin % (gross profit divided by total sales x  100) (A)		89		0		0

				Salaries/wages (survival income + any staff		94,000		0		0

				Premises (including rent, rates, utilities)		47,419		0		0

				Telephone and broadband		671		0		0

				Printing, post and stationery		150		0		0

				Advertising and promotion		10,560		0		0

				Bank charges		37,500		0		0

				Professional fees		612		0		0

				Insurances		38		0		0

				Bank/HP/Interest (payable to your bank)		12,948		0		0

				Stock		11,016		0		0

				Consumables		0		0		0

				Equipment and vehicle leasing		6,670		0		0

				Depreciation		0		0		0

				Other (animals and their daily needs)		1,500		0		0

						0		0		0

				Other		0		0		0

				Total fixed costs		223,084		0		0

				Net profit (gross profit less fixed cost)		-134,100		0		0

				Calculate your net profit margin (net profit divided by total sales x 100)		-1		0		0

				Calculate your break even		Year 1 (£)		Year 2 (£)		Year 3 (£)

				Total variable costs + total fixed costs (B)		234,100		0		0

				Break even (B) divided by (A)		2,631		0		0
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£

124,891

Personal start-up contributions           - 20,000

Other start-up contributions            - 0

Total required = 104,891

= 0



Start-up costs

The assets you have available as security
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								£

				Start-up costs				124,891

				Personal start-up contributions		-		20,000

				Other start-up contributions		-		0

				Total required		=		104,891

				The assets you have available as security

						=		0
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INCOME Forecast Actual Forecast Actual Forecast Actual Forecast Actual Forecast Actual

Cash from sales (incl. VAT)

24,999 27,700 24,999 24,700 24,999 25,800 24,999 29,500 99,996 107,700

Cash received from debtors

0 0 0 0 0 0 0 0 0 0

Capital/loans received

8,748 8,748 8,748 8,748 8,748 8,748 8,748 8,748 34,992 34,992

Other Payments

17,915 4,998 4,998 4,998 4,998 4,998 4,998 4,998 32,909 19,992

TOTAL £

40,413 41,446 38,745 38,446 38,745 39,546 38,745 43,246 156,648 162,684

EXPENDITURE

Wages to staff (incl. PAYE & NI)

23,499 23,499 23,499 23,499 23,499 23,499 23,499 23,499 93,996 93,996

Premises (rent, rates & utilities)

13,332 13,332 9,999 9,999 9,999 9,999 9,999 9,999 43,329 43,329

Telephone & Broadband

132 132 99 99 99 99 99 99 429 429

Printing, post & stationery

180 180 30 10 30 30 30 20 270 240

Advertising & promotion

4,400 4,400 2,640 2,640 2,640 2,640 2,640 2,200 12,320 11,880

Bank charges

0 0 0 0 0 0 0 0 0 0

Professional fees

1,157 1,157 426 426 426 426 426 426 2,435 2,435

Insurances

13 13 10 10 9 9 9 9 40 40

Bank/HP

0 0 0 0 0 0 0 0 0 0

Equipment & vehicle leasing

6,670 6,670 0 0 0 0 0 0 6,670 6,670

Payments relating to variable costs

1,996 1,996 1,497 1,497 1,497 1,497 1,497 1,497 6,487 6,487

Capital Expenditure

0 0 0 0 0 0 0 0 0 0

Other Payments

0 0 0 0 0 0 0 0 0 0

VAT

5,001 5,540 5,001 4,940 5,001 5,160 5,001 5,900 20,004 21,540

Owner's wages/salary

0 0 0 0 0 0 0 0 0 0

Owner's National Insurance

0 0 0 0 0 0 0 0 0 0

Loan repayments (incl. interest)

12,606 12,606 12,606 12,606 12,606 12,606 12,606 12,606 50,424 50,424

Stock

0 0 0 0 0 0 0 0 0 0

Consumables

3,672 2,754 2,754 2,754 2,754 2,336 2,754 1,900 11,934 9,744

Other (please specify)

500 375 375 375 375 375 375 375 1,625 1,500

Other

0 0 0 0 0 0 0 0 0 0

Other

0 0 0 0 0 0 0 0 0 0

TOTAL £

73,157 72,654 58,935 58,854 58,935 58,676 58,935 58,530 249,963 248,714

Q1 Y1 Total Q4 Q3 Q2


Microsoft_Excel_97-2003_Worksheet3.xls
First 6 months

		

				Start-up 0				1				2				3				4				5				6				TOTAL

				Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual

		INCOME						june				july				August				Sept				Oct				Nov

		Cash from sales (incl. VAT)		0		0		8,333		13,000		8,333		6,000		8,333		8,700		8,333		9,000		8,333		8,200		8,333		7,500		49,998		52,400

		Cash received from debtors		0		0				0		0		0		0		0		0		0		0		0		0		0		0		0

		Capital/loans received		0		0		2,916		2,916		2,916		2,916		2,916		2,916		2,916		2,916		2,916		2,916		2,916		2,916		17,496		17,496

		Other (personal assets)		0		0		14,583		1,666		1,666		1,666		1,666		1,666		1,666		1,666		1,666		1,666		1,666		1,666		22,913		9,996

		TOTAL £		0		0		14,583		17,582		12,915		10,582		12,915		13,282		12,915		13,582		12,915		12,782		12,915		12,082		90,407		79,892

		EXPENDITURE

		Wages to staff (incl. PAYE & NI)		0		0		7,833		7,833		7,833		7,833		7,833		7,833		7,833		7,833		7,833		7,833		7,833		7,833		46,998		46,998

		Premises (rent, rates & utilities)		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333

		Telephone & Broadband		33		33		33		33		33		33		33		33		33		33		33		33		33		33		231		231

		Printing, post & stationery		150		150		10		10		10		10		10		10		10		10		10		0		10		0		210		190

		Advertising & promotion		1,760		1,760		880		880		880		880		880		880		880		880		880		880		880		880		880		7,040

		Bank charges		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Professional fees		731		731		242		242		92		92		92		92		92		92		242		242		92		92		1,583		1,583

		Insurances		3		3		3		3		3		3		3		3		3		3		3		3		3		3		0

		Bank/HP		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Equipment & vehicle leasing		6,670		6,670		0		0		0		0		0		0		0		0		0		0		0		0		6,670		6,670

		Payments relating to variable costs		499		499		499		499		499		499		499		499		499		499		499		499		499		499		0

		Capital Expenditure		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other Payments		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		VAT		0		0		1,667		2,600		1,667		1,200		1,667		1,740		1,667		1,800		1,667		1,640		1,667		1,500		10,002		10,480

		Owner's wages/salary		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0

		Owner's National Insurance		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0

		Loan repayments (incl. interest)		0		0		4,202		4,202		4,202		4,202		4,202		4,202		4,202		4,202		4,202		4,202		4,202		4,202		25,212		25,212

		Stock		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Consumables		918		918		918		918		918		0		918		918		918		918		918		918		918		918		6,426		5,508

		Other (animal feeding)		125		125		125		125		125		0		125		125		125		125		125		125		125		125		875		750

		Other		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		TOTAL £		14,222		14,222		19,745		20,678		19,595		18,085		19,595		19,668		19,595		19,728		19,745		19,708		19,595		19,418		132,093		131,508

		Income less expenditure		-14,222		-14,222		-5,162		-3,096		-6,680		-7,503		-6,680		-6,386		-6,680		-6,146		-6,830		-6,926		-6,680		-7,336		-41,686		-51,616

		Opening bank balance		0		0		-14,222		-14,222		-19,384		-17,318		-26,064		-24,821		-32,744		-31,208		-39,424		-37,354		-46,254		-44,280		-46,254		-44,280

		Closing bank balance		-14,222		-14,222		-19,384		-17,318		-26,064		-24,821		-32,744		-31,208		-39,424		-37,354		-46,254		-44,280		-52,935		-51,616		-52,935		-51,616





Second 6 months

		

				Carried over				7				8				9				10				11				12				TOTAL

				Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual

		INCOME						dec				jan				feb				march				apr				may

		Cash from sales (incl. VAT)		49,998		52,400		8,333		10,000		8,333		7,800		8,333		8,000		8,333		9,500		8,333		8,000		8,333		12,000		99,996		107,700

		Cash received from debtors		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Capital/loans received		87,498		87,498		2,916		2,916		2,916		2,916		2,916		2,916		2,916		2,916		2,916		2,916		2,916		2,916		104,994		104,994

		Other (please specify)		9,996		9,996		1,666		1,666		1,666		1,666		1,666		1,666		1,666		1,666		1,666		1,666		1,666		1,666		19,992		19,992

		TOTAL £		147,492		149,894		12,915		14,582		12,915		12,382		12,915		12,582		12,915		14,082		12,915		12,582		12,915		16,582		224,982		232,686

		EXPENDITURE

		Wages to staff (incl. PAYE & NI)		46,998		46,998		7,833		7,833		7,833		7,833		7,833		7,833		7,833		7,833		7,833		7,833		7,833		7,833		93,996		93,996

		Premises (rent, rates & utilities)		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		23,331		23,331

		Telephone & Broadband		231		231		33		33		33		33		33		33		33		33		33		33		33		33		429		429

		Printing, post & stationery		210		190		10		10		10		10		10		10		10		0		10		10		10		10		270		240

		Advertising & promotion		880		7,040		880		880		880		880		880		880		880		700		880		700		880		800		6,160		11,880

		Bank charges		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Professional fees		1,583		1,583		92		92		92		92		242		242		92		92		92		92		242		242		2,435		2,435

		Insurances		3		3		3		3		3		3		3		3		3		3		3		3		3		3		21		21

		Bank/HP		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Equipment & vehicle leasing		6,670		6,670		0		0		0		0		0		0		0		0		0		0		0		0		6,670		6,670

		Payments relating to variable costs		499		499		499		499		499		499		499		499		499		499		499		499		499		499		3,493		3,493

		Capital Expenditure		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other Payments		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		VAT		10,002		10,480		1,667		2,000		1,667		1,560		1,667		1,600		1,667		1,900		1,667		1,600		1,667		2,400		20,004		21,540

		Owner's wages/salary		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Owner's National Insurance		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Loan repayments (incl. interest)		25,212		25,212		4,202		4,202		4,202		4,202		4,202		4,202		4,202		4,202		4,202		4,202		4,202		4,202		50,424		50,424

		Stock		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Consumables		6,426		5,508		918		918		918		918		918		500		918		600		918		600		918		700		11,934		9,744

		Other (please specify)		875		750		125		125		125		125		125		125		125		125		125		125		125		125		0		1,500

		Other		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		TOTAL £		132,093		131,508		19,595		19,928		19,595		19,488		19,745		19,260		19,595		19,320		19,595		19,030		19,745		20,180		249,963		248,714

		Income less expenditure		15,399		18,386		-6,680		-5,346		-6,680		-7,106		-6,830		-6,678		-6,680		-5,238		-6,680		-6,448		-6,830		-3,598		-24,981		-16,028

		Opening bank balance		-14,169		14,055		-9,183		18,386		-15,863		13,040		-22,543		5,934		-29,373		-744		-36,053		-5,982		-42,733		-12,430		-42,733		-12,430

		Closing bank balance		-9,183		18,386		-15,863		13,040		-22,543		5,934		-29,373		-744		-36,053		-5,982		-42,733		-12,430		-49,563		-16,028		-49,563		-16,028





Summary

				Q1				Q2				Q3				Q4				Y1 Total

		INCOME		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual

		Cash from sales (incl. VAT)		24,999		27,700		24,999		24,700		24,999		25,800		24,999		29,500		99,996		107,700

		Cash received from debtors		0		0		0		0		0		0		0		0		0		0

		Capital/loans received		8,748		8,748		8,748		8,748		8,748		8,748		8,748		8,748		34,992		34,992

		Other Payments		17,915		4,998		4,998		4,998		4,998		4,998		4,998		4,998		32,909		19,992

		TOTAL £		40,413		41,446		38,745		38,446		38,745		39,546		38,745		43,246		156,648		162,684

		EXPENDITURE

		Wages to staff (incl. PAYE & NI)		23,499		23,499		23,499		23,499		23,499		23,499		23,499		23,499		93,996		93,996

		Premises (rent, rates & utilities)		13,332		13,332		9,999		9,999		9,999		9,999		9,999		9,999		43,329		43,329

		Telephone & Broadband		132		132		99		99		99		99		99		99		429		429

		Printing, post & stationery		180		180		30		10		30		30		30		20		270		240

		Advertising & promotion		4,400		4,400		2,640		2,640		2,640		2,640		2,640		2,200		12,320		11,880

		Bank charges		0		0		0		0		0		0		0		0		0		0

		Professional fees		1,157		1,157		426		426		426		426		426		426		2,435		2,435

		Insurances		13		13		10		10		9		9		9		9		40		40

		Bank/HP		0		0		0		0		0		0		0		0		0		0

		Equipment & vehicle leasing		6,670		6,670		0		0		0		0		0		0		6,670		6,670

		Payments relating to variable costs		1,996		1,996		1,497		1,497		1,497		1,497		1,497		1,497		6,487		6,487

		Capital Expenditure		0		0		0		0		0		0		0		0		0		0

		Other Payments		0		0		0		0		0		0		0		0		0		0

		VAT		5,001		5,540		5,001		4,940		5,001		5,160		5,001		5,900		20,004		21,540

		Owner's wages/salary		0		0		0		0		0		0		0		0		0		0

		Owner's National Insurance		0		0		0		0		0		0		0		0		0		0

		Loan repayments (incl. interest)		12,606		12,606		12,606		12,606		12,606		12,606		12,606		12,606		50,424		50,424

		Stock		0		0		0		0		0		0		0		0		0		0

		Consumables		3,672		2,754		2,754		2,754		2,754		2,336		2,754		1,900		11,934		9,744

		Other (please specify)		500		375		375		375		375		375		375		375		1,625		1,500

		Other		0		0		0		0		0		0		0		0		0		0

		Other		0		0		0		0		0		0		0		0		0		0

		TOTAL £		73,157		72,654		58,935		58,854		58,935		58,676		58,935		58,530		249,963		248,714
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UNITS 10/11, DRONFIELD CIVIC CENTRE, DRONFIELD, SHEFFIELD, DERBYSHIRE
518 1PD

Busy retail parade.
Town centre location.
Free parking.

Available on new lease.
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LOCATION

The premises are located on the established retail parade within
Dronfield Civic Cente at the heart of the town and provides the
only significant retail provision for Dronfield. The Civic Centre
provides the large sports faciities and swimming pool, health
centre, national and localoccupiers with suitable car parking for 80
vehices.

Dronfield s a busy affluent market town some 8 miles south of
Sheffeld and & miles north of Chesterfield. The local catchment
‘population within 20 km is C 967,000.

ACCOMMODATION

Al measurements are approximate prepared on a net /gross
interna area basis. IPMS areas are available on request.

o saFr
Unit 10 791 851
Unit 11 772 831
PLANNING

Itis understood that the property has 'E'use clasification. Whist
the property is suitable for a variety of uses interested parties
should contact Sheffeld City Council to satisfy themselves a5 to
their proposed use.

RENT

£40,000 per annum exclusive.

VAT

VAT may be payable on the rental andor any service charge or
other items detailed above.

Interested parties are requested to satisfy themselves as to the
applicable VAT position, if necessary by taking the appropriate
professional advice.
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DESCRIPTION

The accommodation comprises both Units 10 and 11 which are
double fronted to Dronfield Civic Centre and rear access to the
Service road. Intemnally the property isinterconnecting o provide
retal/ofice space across one level. Finished to a shell condition
currently, there s scope for optional tenant it outs

A full development scheme is in consultation to increase the
flexibilty of the retail parade including enhancing the public ream,
creating 3 venue.

SERVICES

Mains electricity, gas and water are believed to be available to the
premises.

Interested parties are however advised to make their own
‘enquiries of the relevant service providers. Often, where buildings
are vacant, services can be disconnected so no warranty can be
given in respect of the connection, condition or working order of
Services, fixtures and fittings.

For more information, visit eddisons.com

LEASE TERMS

‘The property is available by way of a new 3, 6 or  year full repairing
and insuring lease. Rental incentives may be available in the first
year of the term.

BUSINESS RATES
We understand from intemet enquiries made from the VOA
website that the property has a rateable value of £35,500.

LEGAL COSTS

Each party to bear their own costs in relation to this transaction.

EPC
‘This property has been graded as E(113).

ANTI-MONEY LAUNDERING

Please note all prospective parties will need to be verified for anti-
‘money laundering purposes prior to the deal being agreed.

Eddisons

T:0114 2449121
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Bearded dragons
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Four-toed hedgehog
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Panther chameleon

Panther Chameleon Locales! _

e Zo





image12.png
Species+

oo | retednesouces | Ternsofse (GRS

p— D oo

Your search for four-toed hedgehog returned no resuits.
1o rom e

CTES w35, el e At dh £ WA Traca e





image13.png
secnorspeces [

i e <D 03pec

Your search for bearded dragons returned no results.
ryreiing yoursearch rslectinga asa fomthedrap dou menc

i pacis tat e e i the Appences
e e o th £ Wit Trac Regstions:





image14.png
XD o <D CTD o

Your search for rested gecko returned no results.





image15.png




image16.png




image17.png
Ham and Cheese Panini
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Grilled Cheese Panini
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Caffe Latte
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Latte macchiato - Wikipedia Visit >
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Espresso - Wikipedia
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Kirkland Signature Spring Water 500ml
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Coca-cola Original
Taste 330mI
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Coca Cola Cherry (Can)- 24x330ml Visit >
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ORIGINAL TASTE

Coca-Cola Original Taste 500ml Visit >
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Coca-Cola Zero Sugar 500ml Visit >
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Diet Coke 500ml Visit >
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Strengt

« Unique concept: Focus on
exotic animals sets Cuddle
Caffe apart from typical pet
cafes.

« Multiple value
propositions: Customer
beneiits include
entertainment, pet
education, pet adoption
opportunities, and
community engagement

« Focus on
education: Promotes
responsible pet ownership,
leading to a positive brand
image.

« Sustainability
focus: Green supply chain
practices can appeal to
environmentally conscious
customers.

Weaknesses

« Complex
operations: Handling
exotic animals might bring
specific regulations,
increased safety standards,
and associated costs.

* Cost
management: Expenses
related to exotic animal
care (housing, feeding,
veterinary attention) could
be high

« Reliance on
partners: Availabilty of
exotic animals from reliable
breeders/shelters is critical
for the business model

Opport

« Growing pet care
market: Increasing interest
in unique pet experiences.

« Emphasis on ethical
animal interactions: Can
resonate with a wide
audience.

« Expansion
potential: Offering pet
workshops, themed events,
merchandise, and
potentially even
franchising

concerns: Potential
scrutiny from animal rights
organizations, strict
regulations, and negative
publicity potential
Competition: Other
animal-themed cafes or
entertainment venues in
the area.

Economic

volatilty: Rising costs
(inflation) or a recession
might impact disposable
income that customers
allocate to experiences like
Cuddle Caffe.
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SPECIFIC

MEASURABLE

Your company name here

Smart goal setting worksheet

‘Action Plan | wwwyourwebhere.com

TTAINABLE

RELEVANT

TIME-BASED
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PAWS FOR COFFEE

ALL DAY BREAKFAST

Your choice of white, brown, granary, gluten-ree (257)
or sourdough (25p) foast

S0 Sreekst: 4 oo o bwcon, 2 Hed oo
e amao.grhes seasones

Free coffes, potof tea or glass ofjuce. Upgrade 0 a large.
barsta cofies for 50p.

Breakiast: 2 fried eggs. 2 sices of loast,

lomon £8.50
Free coffee, potof lea or glass ofjuce. Upgrade 10 a large.
barista cofoe for 50p

Little Breaktast: 2 ices of bacon, 1 red egg.
‘seasoned

1 sausage, baked beans, griked mushrooms &
1 slice oftoast £6.50
Ute Broaktast: 1 fred egg. griled seasoned

Vegge
mushrooms, grilled tomato, griled hallou, siced
avocado and wited spinach 26

Kids Breakfast: 1 sausage, 1 fred egg, baked beans &
1l of 0ast 4. Add 1 strip of bacon for 50p.

Vegan Energiser: Siced fresh banana, crunchy peanut
e s sorvg ofmarl yp EASD
‘Served as a toasted sourdough sandwch

reskons Toset:Bcon swss, 0 00  chesor
ot 2 s v in o you hocs
T ——
200 8 Ausoade.on Tous 2 bt g cn 8 bt o

‘Smoked saimon & cream cheese bagel £5.50
‘Simply Bacon OR Simply Sausage: Crispy bacon
o sausage in  fresh sandwich £3.50

Simply g 1 et o0 n feshsanowicn 2350 %%

@

Fred o998 on oast £4
@

o<
By

KIDS MENU £5.50

STEP 1- Make your sandwioh:

B

®
Winte, trown.granry or
oo G g

Choose yoor breas:

Choose yoor fling:  Ham, Cheese, Jam,

Marmite or Ham & Cheese.
Choose tohavs you anduichfosted or ka1
re

STEP 2 - Choose your dessert: Gingerbread

arton or orange juice:
carton or a Babyccino

KIDS HOT DRINKS L
Bavycdino o o o

Chocolate Babyccino ~ £1.20
o

THINGS ON TOAST

Your choice of white, brown, granary,
‘luten-ree (259) or sourdough (25p) toast

Foasted veg & halloum on a bed of fresh rocket
Wit a drizzle ofinused oll €7

Avocado 8 crispy bacon on a bed of fresh rocket
With a drizzle o Intused ol &7

Avocado & halloui on a bed of fresh rockel
Wit a drzzle o ifused ol 7

% smoked saimon & avocado on a bed of frsh
428 10ckel, a wedge of resh lemon & a drizze of

lnfused ol £7.50

Siiced chicken breast, smashed avocado,
buftalo mozzarela & siced tomalo on @ bed of
resh rocket £7

Food allergies and intolerances
Before ordering, please spea bo our staff
about s recuirements

Dog or o Cream @
STED 3 -Choos yourdrnk: Acpl uce 3 :

TOASTIES, SANDWICHES &

Your choice of white, brown, granary, sourdough (25p) or
luten-free (259) bread.

Roasted veg & halloumi: Mixed roasled vegelabl
‘allou & baisamic onjon chutney

Toastod sandwich £4.90 Paninig5 50

Bacon, mazzareta, omat: Crapy bacon wih ozl &
slicodtomalo  Toasted sandwich £4.90

Classic BLT: Bacon, lettuce, siced tomato & mayo
‘Served as a fresh sandwich withbread of your choice £4.20

Falafel, hummus, roasted veg: Falafel, hummus & roasled
Vagotables.  Toasted sancwich £4.90. Paniniss

Brio, bacon, cranberry: Brie, crispy bacon & cranberry
sauce.
Toasted sandwich £4.90. Paninig5.50

‘Tuna & cheese: Seasoned una & cheddar cheese
Toasted sandwich £4.50 Paninit5

Chicken, bacon, mayo & cheese: Siced chicken breast,
bacon, cheddar cheese & mayo.
Toasted sandhwich £4.90. Paninig5.50

Ture 00 ipwen s e 1.4 08 ke
lattuce, lomalo, cucumber
St 3 b sancolc oty 8420

FAVOURITES

Club Sandwich: A lower of strategically placed chicken, crispy
bacon, cheddar cheese, letuce, lomalo & mayo €7
‘Served on 3 pieces of oasted bread of your cholce

Manwich: Smashed avocado, crspy bacon
& griled halloui £6.50
‘Sarved as a toasted sourdough sandwich

Food allergies
intolerances

Bcfore ardering,

plaase speae to
our staff about
& siced tomalo £6.50 5
‘Served as a toastod sourdough sandwich

Avolicious: Crispy bacon, smashed avocado.

reuiremants,

SMOOTHIES €3

Pash "n’ Shoot: Pineapple, mango, passioniul, orange juce

apple
Tropial Golade: Pacappi, anana. coson, peappe e

a -

DOGGY MENU

Puppuccino
Abig heary bow of
warmed goats mik

& pieces of delcious

- L @ Home made dog

y lce
) Loty various
{ favours 70p.

R

Sausagocdup o Back puoing

R rena I @

‘Sprats: Air dried

Woes 20T Do
b

kil O e

heavy chewers £1

" -
HOT DRINKS -
corRE &
Moo tiargolor20p gy

Amoricaro €220
Faiwhla  £250

Espesso €150 Double 180

Hocha £270 Mako i argo for 200

Late’ €245 Mako i argo for 200
Gappuccino €245 Maka flarge for 20p
TEA -

ErglsnGmaktast QLD | PoSta 48 id
Toa ot o

<«
WERBALTEA ci5 @
St Ton a®
S Lomenpe 1 On
P ot @
HOT CHOCOLATE o W
EXTRAS o
Extra shot of cofiee. 3% £
Hasnaions i
e
COLDDRINKS
Pyt

Gote Dt cote1 2 £140
Wator: S Sparking .
1o
oot Seantory 2130
‘Sanpellegrinos Lamon | Bood Oranga | Orange
©rang & Pomegranato £2
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Cold Drinks

Reg Coke
Diet Coke
Sparkling Water

REDBULL
Energy drink

£3.00
£3.00
£2.50
£3.50

Still Water
Pineapple & Ginner
Tropical Fruit Punch

BITTER LEMON
Tonic or soda water

£2.00
£4.50
£4.50
£1.50
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Hot Drinks

DOGALLATE
Café Latte

YORKAFFE
Café Mocha

COCKER CREME
Café Creme

DOGGACHINO
Cappuccino

CHIHUAHUA
Espresso Single

GRIFFIN
Espresso Double

TOY POODLE
Espresso Company

TOY BICHON
Latte Macchiato

BLACK LABRADOR
Favourite Coffee

PARIS DOG
Flavoured Coffee

£3.50

£3.00

£3.00

£3.50

£2.50

£3.00

£3.00

£3.00

£3.00

£4.00

LABRADOR
Hot Chocolate

T-CUP CHIHUAHUA
English Tea

GREY HOUND
Earl Grey Tea

SCHNOODEL
Darjeeling Tea

PUGG
Peppermint Tea

PINK POODLE
Seasonal Herbal Teas

DACHUND
Fever Grass Tea

POMERANIAN
Sorrell & Ginger Tea

WHIPPET
Ginger Tea

WHITE/BLACK

ALASKAN
Ice Coffee

£4.50

£3.00

£3.00

£3.00

£3.00

£3.00

£3.00

£3.00

£3.00

£4.50
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Cakes, Cookies, Ice Cream

LUV CUPCAKE TWIRLS £2.50
Vanilla cupcake with hundreds and thousands.
BYRON BAY COOKIES FROM AUSTRALIA £2.50

World’s best cookies, triple chocolate, White chocolate
macadamia, spotty Dottie & sticky date and ginger

ICE-CREAM IN A CONE or CUP £4.50

Our master-made ice-cream choice one scoop then
£2.50 for each extra scoop *Ask for available flavours
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Bagels

Ham and Gouda Cheese Hagel

Delight in every bite of our Bagel with Ham and Gouda Cheese. A timeless pairing
that promises pure satisfaction. Contains gluten, dairy. Add wholegrain mustar.

£6.00

Rigotia, Ofives & Salad Bagel (Ve)

ous bagels, Lady-Dinah's style. Our Vegan bagel features creamy
ta from | am Nut Ok and . Contains gluten, nuts...

Bagels

Salt Beef, Gouda Cheese, Piccalil & Salad Hagel

Experience flavor nirvana with our version of the Brick Lane Bagel: a
tering blend of Salt Beef, Gouda Cheese, delicious Piccalilli and crisp.
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Hot urinks

AllHotDrinks  Coffes  Tealist  Hot Choc and Cha

Red Velver Latte

A red velvet styled latte made with our own red velvet cocoa mix

(contains bes in milk traces) steamed with your.

400

=

€ if watching our cats |

250

Americano

An Ameowicano to put o shor
espresso added to hot water. Let us know f you'd like yol

Flat White

o shots of espresso served with silky steamed milk. Flat
are not as frothy as cappuceinos or lattes, but stil have

shot of espresso mixed with Cadbury Drinking Chocol
et and smooth hot chacolate with a subtle coffe tasi

Espresso Style Macchiato.

.o marked with a spot of foamed milk,

Cappuccino

A single shot of espresso blended with frothy milk and toppe
off with a sprinkle of chocolate powder. Add our signature Cat

30

Latte

Steamed milk added to two shots of espresso. More caffeinated
and slightly less frothy than a cappuccino. Add our g

£330
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‘Strawberry & Mango Cooler Coke
Mango and Strawberry blend, served over ice with a fruit ganish. Choose between regular or zero Coca-Cola, served in a glass

with ice. Note that the regular Coke will have a £0.20 addition i
£4.00

£2.00

‘Sparkling water Pink Lemonade Over lce
Carbonated spring water. Lemon and Strawberry lemonade served over ce.

£225 £4.00

Jasmine Lime leed Tea Watermelon Green lced Tea

Jasmine and lime infused black tea served over ice in a tall Watermelon and Graen tea blend, served over ice in a tall glass.
glass, with fresh mint and a wedge of lime. Garnished with fresh mint and a slice of citrus.

£3.00 £3.00
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Cakes and Bakes

‘Scone with Jam and Cream

A staple at Lady Dinah's! We love scones with clotted cream and
Jam almost as much as we love cats. Well, no...our rescue.

£5.00

Gluten Free Scone with Jam and Cream

A staple at Lagy Dinah's! We love scones with clotted cream and
jam almost as much as we love cats. Well, no... our rescue,

500

Vanilla & Sprinkdes Cupeake (Ve)

Alight vanilla sponge, topped with a swirl of vanilla frosting,
Finished with rainbow sprinkles. Purrfect for & simple treat.

£400

Lemon Drizzle Tray Cake (GF)

A gluten-free Lemon sponge with nibbed sugar, drizzled with
temon syrup and decorated with lemon icing.

5400

Vegan Scone with Jam and Daiey Free Spread

A staple at Lady Dinah's! We love scones with dairy free spread
and jam almost as much as we love cats. Well, no...our rescue.

£500

Red Velver Cupeake (Ve)

A Lady Dinah's favouritel Vegan red velvet cupcake with creamy.
vanilla frosting. **This cake is from Ruby's of London. Ruby's.

400

Cheese Scone with Caramelised Onion Marmalade and spread - GF

Savoury cheddar cheese scone warmed and served with spread
and Caramelized Onion Marmalade.

£500

Cat Face Vanla Shortbread (Ve)

Vegan shortbread biscuits spiced with vanilla and cinnamon
decorated with cute litle cat faces - may contain traces of nut.

£300
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White netherland dwarf female
£30

Netherland Dwarf + Age: 10 weeks + Female

Sweet white pure bred Netherland Dwarf doe looking for her forever home.
well handled, available now. We are very experienced show rabbit specialist.

Mini lop rabbits

@ saint Neots v
© 6 hours 4 soosT
Netherland Dwarf bunnies

£25

Notherland Dwarf + Age: 5 months « Mixed

Very friendly and healthy Pure Breed Netherland Dwarf bunnies. Our bunnies
are handled everyday and parents are family pets. Ready to leave on/aroun...

Steph D.
9 ® Mold (v}

©7ho 4 soosT
Netherland Dwarf Youngster
£70

Netherland Dwarf + Age: 6 months » Male

*Please read the full advert before enquiring* We are a small breeder of
purebred Netherland Dwarf Rabbits. We are BRC registered and uphold thei..

Little Rec's Rabbitry
® Glasgow v

ALL ADVERTS

© 10y

Netherland dwarf bunnies

£70

Netherland Dwarf - Age: 2 weeks « Mixed

3 pure Netherland dwarf babies 1x Grey *NOW RESERVED* 2x White Mum is
white pure Netherland Dad is grey pure Netherland Pics are day 17 Ready to.

Jeanette M, @10 vemiFieD
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