


This essay will look at the establishment of The Independent Police Complaints Commission (now known as the IOPC) and discuss it’s effectiveness in upholding the legitimacy of the police over recent years. According to Harrison and Cunneen (2000) the police hold an exclusive position in society, as they possess the powers to impede in the lives of the public and can act independently to enforce the law. This can at times place them in positions of disagreement and conﬂicts and can lead to complaints being made. If the complaints about a police officer are persistent then this can leave them vulnerable to the consequences of groundless complaints. Adequate methods of accountability are very important for both public conﬁdence and for the effectiveness of policing, so that the police can be susceptible to scrutiny. Thus, there is a need for a system in which complaints can be invested thoroughly and impartially. The importance of these investigations can be seen by the many previous attempts to look at these issues, the attention the subject still attracts, and the continuing calls for reform.
[bookmark: _Hlk24120668]UK Government (no date) outlines the many examples of reform this system has gone through. The Police Complaints Board was the system that was predominantly used to deal with these investigations before 1985. This was then taken over by The Police Complaints Authority. At this time, it was responsible for investigating said complaints made by members of the public in England and Wales, against police personnel. However, there was another need for reform because this procedure was outdated and old-fashioned and in 2004 the Independent Police Complaints Commission took its place. The IPCC is what is used today to deal with complaints made against the police. According to Gooch & Williams (2007) the IPCC is a non‐departmental public body, funded by the Home Office and it’s primary purpose is to increase public confidence in the police complaints system in England and Wales. It has completely changed the way complaints against the police are handled in the UK due to powers they were given. By law it is made entirely independent. Therefore, the decisions on cases are made without any government intervention. The IPCC can manage or supervise a police investigation into a case or investigate independently. This usually depends on the severity of the case. According to the Independent Police Complaints Commission (2011) since it became active in 2004, they have investigated countless cases which have caused public concern, and these range from deaths and injuries in police custody to matters of corruption. Further on in the report it gives us many examples of the investigations the IPCC has carried out regarding allegations of corruption. However, the lessons identified, and recommendations made for the police service are what are of most importance as it helps show the communities, they serve that they are upholding the legitimacy of the police. For example, in one case they found that the reason for an officer becoming involved in criminality was because of his personal financial circumstances. Therefore, they recommend that the force create a debt policy so that anyone in this predicament could be found and helped. Thus, by doing so would reduce the likelihood of it occurring again whilst also meeting the needs of their staff. 
Another example outlined the misuse of computer systems and how this was dealt with. In this investigation there was difficulty in finding exactly who misused the computer systems because there was no trail that led back to the individual or persons. They also believe that the lack of safeguards at the time could have also aided the misuse. Following this investigation, the IPCC recommended that all officers and staff should be reminded of the misuse of computer systems because it is a breach of police conduct and legislation. Forces were also asked to ensure that any access to these computer systems should be audited to identify by who was using them and for what reason and under who’s authority. Also, all staff should be notified of this audit process so that they cannot be prosecuted for misusing the computer systems. If the investigations are carried out regarding a police force, then the recommendations suggested by the IPCC will be given to them and it will then be their responsibility to look at how they can then implement these. However, if the recommendations given to one force are relevant to others then these recommendations can be passed on to them also. By doing so they will then be able to learn of previous failings of the service and avoid making the same mistakes. The Learning the Lessons Committee plays a key role in ensuring these failings are well known nationally. This shows the importance of the IPCC because if they did not carry out these investigations then some officers or police personnel could have been wrongly prosecuted of corruption for something which they did not intentionally mean to do, due to the lack of unknowledge and understanding they have. For example, failing to get the appropriate permission to access a database on the computer systems. 
Another example of a case whereby the IPCC intervened in is that of Fiona Pilkington and her daughter. According to Walker (2011) Fiona and her daughter were victims of anti-social behaviour and hate crime. They endured torment by youths, daily and this resulted in Fiona taking her life and the life of her severely disabled daughter. The investigation carried out by the IPCC into this case concluded that four officers of Leicestershire’s police were to blame because the family had reported the issues multiple times, but the force did not identify the family as vulnerable. Due to this the police did not provide a structured response to hateful behaviour they endured. The BBC (2012) also gives further details of the torment the family endured and more importantly the outcomes of this investigation. The article states that a civil claim had now been settled by a five-figure some and giving the family had experienced a lot of trauma, it was the least they deserved. 
Cases such as this show the importance of the IPCC role in investigations and their effectiveness. If they had not carried out an investigation into the wrongdoing of the police officers involved, it may not have been proven or even identified and this would’ve resulted in the family not getting the justice, they deserved. As a result of the investigation the four officers who were to blame faced losing their jobs and had to attend a misconduct meeting where their future in the service was discussed and reviewed. However, some people may argue that this wasn’t enough. Since this tragic event in 2007 the force has apparently made significant changes to the way anti-social behaviour is dealt with and the way in which vulnerability is identified to ensure that the right support is given. Therefore, this also proves how much on an impact the IPCC can have on creating new procedures in the force. Although the IPCC outlined what needed to be done at the Leicestershire police force to identify and deal with vulnerable persons. The force itself hasn’t done a lot to change the situation. According to Davies (2017) residents who live near Pilkington that also have learning difficulties still face the same kind of abuse today. A resident in the area named Ann who has learning difficulties states that she had been bullied all her life. However, the newly founded Independent Office for Police conduct hope to address issues such as this one because in their strategic plan for 2018-2022 they state that their main priority is to focus on increasing the confidence of the people who believe the system isn’t working. They aim to achieve this by ensuring that vulnerable people and people from the black minority ethnic background are made aware of their right to complain and how they can access the complaints system and make a complaint knowing that they will be treated fairly like everyone else and their complaint will be dealt with professionally and with the upmost care. There have also been arguments made suggesting that they do not remain completely independent in their investigations and that there may be some bias due to the authority or power held by other organisations. However, this is also addressed in their strategic plan. The IOPC state that they will remain independent by basing their evaluations solely on facts and available evidence. By doing so they will ensure they are not being biased in anyway and that they are not allowing the views, thoughts or opinions of others cloud their judgement. 
As part of this change there is new leadership under a director general. By having a single executive head, it will ensure that there is transparency when looking into accountability and any decisions made. As well as this change, the Policing and Crime Act introduced in 2017 allows for the extension of the powers given to the IOPC’s. For example, they will be capable of initiating their own investigations without relying on a force to provide them with the specifics of it, or even refer them to it. These new powers will also allow them to re-open closed cases if they feel that they were not resolved UK Government (2018). These are just two of the many powers granted the IOPC. With the implementation of these new powers it will not restrict the IOPC in what they do. Thus, allowing them to be more effective and improve public confidence. 
[bookmark: _Hlk24689627]According to the Independent Office for Police Conduct (2018) the role of the IOPC is to gather evidence to look at all the circumstances of the investigation. For example, the investigators will do this by collecting witness statements, interviewing police officers or police staff, looking at CCTV footage, and gather any other records from the incident. An investigation may also require the assistance of other partnership agencies or departments such as the forensic departments, Crown Prosecution Service or a Health and Safety Executive. Once the investigation has been thoroughly completed the lead investigator will then produce a final report that will include a summary of the investigation and the findings. If they conclude that a police officer or a member of police staff are guilty of committing a criminal offence, then they will pass this on to the Crown Prosecution Service. The decision to prosecute the person responsible is then in their hands. Once this step has been taken the IOPC will then consider whether there are measures they can put in place to prevent a similar matter occurring again. Throughout the course of the investigation regular updates will be provided to those people who are involved or who it may concern, and the wider community will also be engaged and made aware of it too. This shows that the IOPC are trying to increase public confidence because they are aiming to be as transparent as possible. They are achieving this by providing regular updates to the public and showing their findings. Other information regarding what the IOPC do and how they deal with complaints can also be found at Dyfed-Powys Police and Crime Commissioner (2019). Information on how to make complaints can also be found here or at The Metropolitan Police (no date). 
According to the Independent Office for Police Conduct (2019) a vast amount of improvements has been made. For example, the time spent carrying out and completing said investigations has improved. In 2018/19, the IOPC managed to close more investigations than they opened and completed close to 80 per cent of independent investigations within less than a year. They also took on 538 active cases from the old IPCC and have managed to close nearly 82 per cent of these. When looking at the statistics for independent investigations they managed to complete a total of 717 cases in 2018/2019 whereas in the year previous they had only completed 709. Improvements were also seen when looking at the complaints made to them. In 2018/19, there were a total of 9,565 complaints made to them and this showed a decrease of 17% from the years previous. This report also details the statistics regarding the referrals and appeals made and these have also seen dramatic results. Therefore, it is evident that since the IPCC was taken over by the IOPC they have made dramatic improvements to the quality of their performance and delivery and this was only over the short term of one year. Therefore, it is more than likely that they will only get better over time. In conclusion it is evident that the system in which the people can make complaints about police officers and police personnel, was at times flawed. 
[bookmark: _GoBack]However, as a result of the many reforms, past mistakes and the changes in the powers granted to them they have improved dramatically and now provide a service which is essential when trying to improve the organisation itself and the confidence and trust the community have in them. From the evidence provided it is clear to see that the IOPC take great care when looking into the legitimacy of the police because when they are found to be abusing their authority or the powers given to them they are punished accordingly and measures are taken to reduce the risks of such events reoccurring. Police legitimacy is vital in order to achieve greater efficiency and effectiveness in the force. Police legitimacy also encourages the communities the police serve to work in cohesion and respect them. By having the communities interact with their local police force they will provide them with the necessary information needed to help crack down on crime. However, for the force to achieve this cohesion with the public they will need to show them that they can be trusted to carry out their jobs to the best of their ability and professionally. 
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