[bookmark: _GoBack]The key subjects of this presentation are the nature of the decline meaning what is the problem and how it occurred, the scope of the problem meaning who is affected directly and indirectly and the nature of the problem meaning the impact on the involved parties
Analyzing the nature of the Highstreet decline we can identify a series of relevant factors
1. Increased business costs determined by high rent rates, high taxation, low revenue due to the decrease of footfall, minimum wages increased by the government have put a strain on the small independent retailers
2. The tendency of population to move in residential areas further from the HighStreet reoriented the footfall towards closer options where they can purchase “under the same roof” all the products needed. The limited space and the tendency of big retailers to rent large spaces limited access of independent small business to profitable places with high traffic. The transformation of the HighStreet into pedestrian areas and the lack of parking pushed the potential customers towards other places more accessible.
3. These factors had also another effect led to the tendency of the potential customers to buy online or to choose retail parks where they could have access to the products they needed.
4. The economic instability accentuated by COVID-19 caused a decrease of the income and increase in prices, which made the customers to become cautious about the way they spend their money.
5. The limited space available on high street and instability of the economy influenced the landlords to secure their investments on long term by letting to the strongest bidder, often fighting to catch brands on long term.
6. Furthermore the defective planning of local authorities in protecting the local historic heritage and identity and lack of rules regulations in protecting small businesses contributed to the decline of the high street.
One of the main factors causing the decline is increased costs and low profit margins of individual business. This has directly impacted the Owners of independent businesses on the high street. This impacted also the unemployment rate. The volatility of the highstreet environment and the worldwide crisis caused by COVID-19 pandemics made potential investors to be conservative on the investments they were willing to make in potential small businesses on the high street.
On the indirect side the suppliers of the small companies lost their clients and had to reduce activity, some having financial difficulties due to blocked resources and stocks which led to diminished income 
The local authorities had been impacted by the indirect effects of the decline. The level of the income from the taxes had diminished due the closures of the business while there was an increase in need for social support for the redundant workforce. The public services and the maintenance costs for the public spaces increased pressing on the local budgets already strained by the effects of the pandemics. 
The customers were also impacted by the fall of the High Street economy by lowering social interactions and depriving them from a healthy active lifestyle.
Due to big number of business closures many landlords lost their income and could not cover their expenses with the maintenance of the properties. This created also a decrease in the desirability for the properties on the high street.

