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Introduction
We decided to open a coffee shop in Kennington after a feasibility study was carried out within the location and it becomes very obvious that there was no high class coffee shop and we decided to capitalise on the market.
Project overview 
The aim of the coffee shop is to brew fresh and just-in-time coffee for the customers at the best affordable price, with that at the back of our mind it becomes very obvious that Kennington attract a lot people from diverse culture, our coffee will brew all sort of tea and coffee that is second to none.
Sow (statement of work) 
After acquiring the shop some major and minor renovation will be carried out, the interior and exterior decorations will be carried to ensure that the coffee shop is up to standard, the project will be working with a contingency of 50% and the renovation will include changing the inward decoration and outward appearance with new sophisticated materials. 
Installation of new coffee machine, with a water channel that will dispose waste coffee remnant, installation of self service order machine will be there, four checkout points and fixing of sensitive lighting inside the shop.
Goals and objectives
Using the SMART objective will allow the organisation to be very specific in all that is being carried out and this will mean completing the job within the stipulated time of eight weeks
S- Specific, the specific objective will involve setting up the coffee shop to attracts both locals and tourist within Kennington locality
M- Measurable, the outcomes of the projects will be measured because evidence is available derived from a system, method or procedure which has tracked and recorded the behaviour or action upon which the objective is focused.
A- Achievable, with a set out specific objective of under a measurable timeframe of eight weeks, the achievable target will be renovating the shop with interior and external decoration that is high class and sophisticated 
R- Reliable, the project will rely on the resources that are available funding, skills and equipment. 
T- Time, with the set time of eight weeks and the availability of the funds, resources and skills the coffee shop will be completed on time. 
Project budget
Budgeting and cost control comprise the estimation of costs, the setting of an agreed budget, and management of actual and forecast costs against that budget (Woods, 2010) Because the timeframe is very just eight weeks the work breakdown structure and scheduling and the budget breakdown is;
· Estimated overall cost =£20,000
· Direct cost= £9000
· Indirect cost= £6000
· Contingency = £5000 
Project scheduling
The planning aspect assigning the task at each stage before moving to next stage will ensure accurate monitoring and project scheduling is one of the factors that help. Project scheduling is a mechanism to communicate what tasks need to get done and which organizational resources will be allocated to complete those tasks in what timeframe (Miles, 2009)
· In the coffee shop project the scheduling will be link with the task of completing each stage of the project sequentially and each stage depend on the next
· The following factors will control the scheduling of the coffee shop, homogeneity of the work, location of the work, size of the project, chronology, responsibility, and phase of the project. 
Risk management through impact and probability assessments
The table in the present illustrate the different risk that is likely to be faced during this project and ways in which it will be mitigated. 
The major reasons for project failure
There are many things that could make a project fail and here are the lists of the ones related to the coffee shop project planning; 
· Quality failure; once the quality of the coffee drops or the customer service decline then the quality failure has occur, using of inferior materials could also lead to quality failure.
· Underestimation and analysis failures; inaccurate records could lead to underestimating the project as the cost of things could change as a result of Brexit and other factors.
· Leadership and governance failure; wrong leadership approach could lead to project failures
· Skill and knowledge incompetency failure; A project manager and project team that are incompetent will lead to project failure 
· Engagement and team communication failure; lack of proper effective  communication could lead to project failure, whereas a good communication channel will ensure everyone are aware of the project scope and each stages the project is passing through at all times. 
· Market and strategy failure; application of wrong marketing tools could lead to the project failing 
· Organisational and planning failure; a good organisational structure and planning will ensure that work is completed on time but in case of the other way then failure is certain. 
· Inadequate risk management; a proper record that shows the risk associated with the project is very important as an absent of the record will lead to project failure and exposing many people to the risk of health and safety
· Poorly defined project scope; when the project scope is not adequately defined then the project may become either underestimated or overestimated 
Conclusion 
In conclusion the coffee shop which is schedule to finish in eight weeks, will need a project manager that can be flexible enough to make changes where necessary without affecting the budget of the project. A complete compliance with the sustainability policies of the place of operation is very paramount and essential.
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