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Introduction
This report will be evaluating how Toyota motor company will be working in China to expand its operation there are several curial considerations they need to consider they need to take into account market analysis of China and the legal regulatory environment the political economic stability of the country the culture and the social factors  the supply chain and the workforce and the talent of the people they will hire the currency and if there are any financial risks the brand perception the technology and how innovative the country is and if there are any government incentives and support for Toyota motor corporation. By thoroughly researching and taking into consideration of these factors Toyota can make a well-informed decision and develop an effective strategy for positively entering and operating in China. 
 The importance of this study is to outline how Toyota motor corporation can work successfully with the Chinese market and succeed the analysis of the findings will contribute to the existing insights in the vehicle and Motor trade marketplace. The topic of internationalization strategies for multinational enterprises (MNEs) holds significant importance for several reasons Global economic integration in today's interconnected world, businesses are increasingly expanding beyond their domestic markets to tap into international opportunities. Internationalization strategies can allow MNEs to navigate global markets, drive economic growth, and contribute to global economic integration. Understanding these strategies is crucial for businesses aiming to compete and thrive in the global Marketplace. Motor trade in China can have various tariffs depending on the specific vehicles for example engine size and weather it is imported or domestically produced in the country and the tariffs can depend on the trade agreement it has with the host country and can change over time it is important to consider these factors fot Toyota motor corporations move to China.   
Part 1
[bookmark: _Hlk140781220]Company background of Toyota motor Corporation Toyota is a well renowned multinational Japanese automobile manufacturing company with its history dating back to 1937 when it was first established it was Toyota automotive loom works. It was founded by Kiichiro Toyoda commonly known as simply Toyota is a Japanese multinational automotive manufacturer headquartered in Toyota City, Aichi, Japan the city was named after Toyota became famous in 1959 from Koromo to Toyota to honour for its significant contributions to the local economy the company which has its headquarters there. Toyota motor corporation was founded by Kiichiro Toyoda and incorporated on August 28, 1937. In 1935 Toyota started to build its initial passenger car called the A1 and in 1937 it formally became Toyota motor corporation it first faced a lot of challenges, but it grew and gained popularity in the Japanese market. In 1950 Toyota produced the compact Toyopet Crown and gained popularity with its production system TPS this emphases quality and efficiency and quickly became a standard for manufacturing worldwide is one of the largest automobile manufacturers in the world, producing about 10 million vehicles per year. Toyota has joint ventures and has developed partnerships with local companies in the countries they are working in certain markets to strengthen its presence and to expand its operations to become more effective. As of 2021 Toyota has more than 60 manufacturing facilities worldwide.    
Company vision Toyota industries corporation philosophy and vision statement 2030. Has to faithful to its duties therefore contributing to the company has always be creative and to strive and to stay ahead of time and always has to be practical and frivolousness and must always strive to build a home like atmosphere at work that is welcoming and warm and Toyota industries corporation basic philosophy is to have respect for the law it must be fair in and outside Japan and transparent in all of its dealings. 
Home country is in Japan Toyota city, Aichi where the company was founded in 1937 as of 2023 it has several Toyota Motor Corporation plants with the main headquarters of Toyota Motor Corporation located in a 14-story building and houses the first Toyota plant which produced Toyota vehicles. 
Host country is China is a vast populated county located in East Asia it is officially known as the people’s republic of China with a population of 1.3 billion people some key factors of China are it has automotive industry with both domestic and international automotive companies for example Volkswagen, General Motors, having large production facilities and partners due to its large market and manufacturing capabilities. 
Business unit Toyota operates under several business units for example Toyota division this is the core business unit it is responsible for designing and manufacturing and the marketing of Toyota branded motor vehicles including cars, trucks, and hybrid car models. Lexus division which focuses on luxury vehicle designs and the manufacturing of the vehicles and marketing of high-end luxury cars. Toyota financial services the division focus on supporting the customers and the dealerships with finance, insurance, and other related financial services. Toyota research institute (TRI) it is responsible for advanced research of robotics, autonomous vehicles, and advanced materials.          
Key competitors of Toyota motor corporation competitors are General Motors, it is an American multinational automotive company, Volkswagen group, is a German automotive corporation with popular brands for example Audi, Porsche, SEAT, and Skoda.  Ford Motor is another American company brand with a wide range of cars and Trucks, Honda motor co ltd, is a Japanese motor brand being Toyota company’s main rival Nissan motor corporation, is another Japanese car brand also being a big rival for Toyota, Hyundai motor group, is a South Korean brand of motor vehicles are BMW group a German luxury carmaker with brands that were once owned by UK. are the MINI and Rolls-Royce.     
International presence, of Toyota Motor Corporation it has a significant international presence it is one of the most recognised global brands of vehicles internationally it has a widespread manufacturing facilities and sales offices and subsidiaries worldwide in various countries for example North America, Asia, Europe, and Latin America. Toyota global footprint allows Toyota to cater to diverse markets and adopt to reginal presences According to Madoh A,(2019).    
Financial performance, of Toyota motor corporation sales for the year increased by 16% in 2022 compared from the previous year 2021 according to Toyota motor corporations financial report. For example, 2021 sales were down because of the covid-19 lockdown around the globe. Toyota, like other motor companies had faced challenges due to covid-19 foe example production disruption, supply chain issues, and the decrease for automobiles impacted their operations and financial performance. They implemented various measures to adopt to the changing circumstances, emphasizing safety protocols and adjusting production schedules.      





 Shareholders
· Toyota motor Corporation
· DENSO Corporation
· The master of trust bank of Japan
· TOYOTA FUDOSAN CO.LTD
· Toyota Tsusho corporation
· Custody bank of Japan
· Nippon life insurance company
· Aisin corporation 
· Aioi Nissay Dowa insurance co. ltd
· State street trust and banking co. ltd 




Toyota is moving from Japan to China it must consider three models for example polycentric, geocentric, and ethnocentric. Toyota is a multinational company it must think how it must structure the global operations and management and dictate how the company is to manage its subsidiaries and make decisions across different countries. Each approach has its advantages and disadvantages, and the choice can often depend on various factors for example the size of the company the company culture and the market in which it operates in, and companies could adopt a combination of these approaches based on different regions of subsidiaries.    
Polycentric is when a company operates in a different market and adopt the strategies of the country it is working in it can help the company to be more in line with the laws a regulation of the country it is working in. polycentric organizations that adopt a decentralized approach to decision making and the management. In a polycentric company each subsidiary or branch operates with a high degree of independence allowing the company to adopt to local market conditions for example cultural differences and regulations the parent company is often located in the home country sets the main goals and is providing support every day. Polycentric can have one drawback it could lead to lack of coordination amongst different subsidiaries it might sometimes create challenges in maintaining a cohesive company culture and sharing the best practices across the organization.
Overall polycentric model could be effective when there are cultural variances or religious differences and when local approachability is crucial for success.          
Geocentric approach is for example when a business considers the global market as one market rather than focusing on the home country it tailors to meeting the requirement and customer need to meet the whole world rather than one country. Generally, the model in international business is used to described as a geocentric approach can involve treating the entire world as a single integrated market it can mean the business is considering making choices on a single market considering that the global market is one market. According to (Evans et al. 2002) “Geocentricism involves filling positions at both head quarter (HQ) and subsidiary level with the ‘best person for the job’ regardless of nationality. Nationality and superiority are not related concepts. ‘The skill of the person is more important than the passport”.  
Ethnocentric is the opposite of geocentric in an ethnocentric approach a company’s operation and the strategies it uses are of the home country for example This approach places the headquarters or parent company’s country at the foundation. Decisions, strategies, and policies are characteristically made at the headquarters and then extended to subsidiaries in additional countries. This can lead to standardized operations but might not fully adapt to local market needs or cultural differences. 
The strategy adopted by TOYOTA internationalization strategy adopted by the MNE for its foreign subsidiary. The strategy leans more towards geocentric. 
Limitations of polycentric, geocentric, and ethnocentric theories.
Polycentric theory limitations.
Where a company adopts its strategy and practices to be in line with the local culture and policies in each foreign market it is operating in it can have limitations for example lack of global consistency, polycentric organizations they  may find it difficult to maintain a consistent global brand image and standards for instance they will have to adopt to local variations and will have to customize products and process to each market it can lead to higher production and operational costs overall localized strategies can make it challenging for a company to capitalize on global market trends and opportunities. Having limited knowledge transfer with the home and the host country which will not progress on practices and innovation process.   
Geocentric theory limitations.
 Geocentric can have limitations in the form of hiring and promoting workers from diverse backgrounds this can lead to challenges in managing cross-cultural teams and ensuring effective communication between all in tailing language barriers for example employees from different countries speak different languages leading to in effective communication and understanding within the organization. Global mobility issues with relocating employees across different country boarders obtaining work visas and addressing family related concerns it can become a complex process. Legal regulations and compliance to labour laws and taxation regulations and employs needing to work with and to understand the local legal systems. Causing a resistance to change employees may resist global initiatives perceiving to a threat to their local identities leading to job security issues. 
Ethnocentric theory limitations  
The limitations with ethnocentric are it can impose several limitations on international business operations leading to limited cultural understanding ethnocentrism involves the belief that one’s own culture is superior which leads to lack of understanding and appreciation for the culture of other countries leading to misinterpretation of local customs and potentially leading to cultural sensitivity. Ineffective communications with individuals from different cultures. Miscalculation of the global market for example if what works in the home country can work in a host country. Loss of global talent ethnocentrism can affect hiring and talent management practices it may lead to bias towards hiring talented workers from the home country and missing to hire talent from diverse qualified workers from around the world. Legal ethical issues, loss of the global market share, also lack on innovation. To overcome these limitations international business has to adopt a culturally sensitive approach for example to work worldwide different cultures can perceive some gestures as being rude for instance in an Islamic country using left hand to shake hands and in Asian countries pointing at a person.       







PESTEL 
Political factors
[bookmark: _Hlk147783972]Regulations and emissions. Standards government policies on emissions and fuel efficiency drive Toyotas focus on hybrid and electric vehicles. Stricter regulations can impact product development and manufacturing processes. Trade policies for example international trade agreement, tariffs and restrictions affect Toyota’s global supply chain, production costs, and market access. Political stability political instability in certain regions can disrupt operations and sales. Toyota PESTEL Analysis will evaluate the impact of the various external factors on the company's performance. Here is a detailed PESTEL analysis of the brand Toyota that will outline the influences and their advantages and disadvantages of them over its functions.
Economic factors
Economic cycles of Toyota’s motor corporation sales are influenced by economic booms and recessions. During economic downturns, consumers may delay purchasing new vehicles. Exchange rates fluctuations in the home country that can affect global markets exchange rates can impact Toyotas profitability and pricing competitiveness in various markets, given its status as a global company. Tariffs for entering motor manufacturing market in China with reduction of car sales Tax and improving parallel import polices for automobiles and offering tariff exemptions and opening potential opportunities for United States of America. The changes are estimated to increase consumption in the China car manufacturing market.  
Income levels economic prosperity and income distribution impact the affordability and demand for Toyota’s vehicles.
Social cultural factors
cultural preferences: different cultures have varying preferences for vehicle sizes, styles, and features. Toyota needs to tailor its product offering to suit local tastes. Environmental consciousness: increasing societal concern for the environment drives demand for eco -friendly vehicles like hybrids and electrical cars. Urbanization: the trend toward urban living influences demand for compact and efficient vehicles suitable for city driving

Technological factors
Innovation advancements in technology impact vehicle design, manufacturing efficiency, and safety features. Toyota invests heavily in research and development to stay competitive. Autonomous driving the development of self-driving technology requires Toyota to adapt its vehicles and business models to accommodate changing mobility trends. Connectivity affecting what the consumers demand for example in-car entertainment and connectivity influences Toyota’s infotainment systems and technology integration.
Environmental factors 
climate change regulations: stricter regulations on emissions and carbon footprint influence Toyota’s product lineup and future planning and the development of hydrogen that can power vehicles. Sustainability: the growing emphasis on sustainability and environmental responsibility encourages Toyota to develop more fuel-efficient and eco-friendly vehicles. For example, meeting the China 5 emission standard to sell without restrictions. 
Legal factors regulatory 
compliance: Toyota must follow to various legal requirements related to safety, emissions, and manufacturing processes in different countries. Product recalls: legal obligations and reputation management come into play when addressing vehicle recalls and ensuring consumer safety. Intellectual property protection: intellectual property laws safeguard Toyotas innovative technologies, designs, and trademarks.

internationalization strategies for multinational enterprises (MNEs) 
holds significant importance for several reasons Global economic integration in today’s Global market. 
interconnected world, businesses are increasingly. expanding beyond their domestic markets to tap into international opportunities. Internationalization strategies allow MNEs to navigate global markets, drive economic growth, and contribute to global economic integration. Understanding these strategies is crucial for businesses aiming to compete and thrive in the global marketplace. Expansion and market entry: Internationalization strategies determine how MNEs enter and expand into foreign markets. The ability to effectively enter and establish a presence in new markets is vital for MNEs seeking growth and diversification. By studying internationalization strategies, individuals can gain insights into the various approaches and considerations involved in market entry Cultural diversity and cross-cultural management Internationalization strategies often require MNEs to operate in culturally diverse environments. Understanding how MNEs adapt their strategies to different cultural contexts helps develop cross cultural management skills and promotes cultural. 
sensitivity. This knowledge is essential for successfully managing diverse teams, developing effective marketing campaigns, and building strong relationships with stakeholders in different markets Risk mitigation and adaptation Internationalization.
strategies involve navigating complex external factors, including political, economic, social, and legal conditions in foreign markets. By studying these strategies, individuals can understand how MNEs assess and mitigate risks, adapt to local environments,
and respond to challenges. This knowledge is valuable for businesses aiming to minimize risks and enhance their chances of success in international markets. Significance of the Innovation and Internationalization knowledge strategies transfer often involve knowledge transfer and the exchange of ideas between the MNE's home country and foreign subsidiaries. By studying these strategies, individuals can gain insights into how MNEs leverage innovation, technology, and expertise from different markets to drive global competitiveness. This knowledge is crucial for fostering innovation and fostering knowledge-sharing practices in a global context risk mitigation and adaptation of Internationalization strategies can involve navigating complex external factors, including political, economic, social, and legal conditions in foreign markets. By studying these strategies, individuals can understand how MNEs assess and mitigate risks, adapt to local environments,
and respond to challenges. This knowledge is valuable for businesses aiming to minimize risks and enhance their chances of success in international markets.
The internationalization strategy adopted by Toyota motor corporation the 
for its foreign subsidiary is characterised by a focus on slender production and quality and being efficient they employ a decentralized approach they adopt their products and operations to local markets while maintaining global standards this strategy has helped them to become one of the largest vehicles manufactures globally. 
     
The strategy adopted by Toyota motor corporation favours more towards Geocentric approach it seeks to find a balance between global integration and local responsiveness. It can centre on placing the best individuals regardless of nationality in key leadership positions within the company. The goal of Toyota motor corporation has combined global strategy with local adoption leveraging the strength of both approaches. For example, Toyota Motor Manufacturing UK was established in 1989 in Derbyshire and employs over 3000 members and the engine manufacturing plant is in North Wales Deeside employing local people and agency workers it produces vehicles for the UK market which are right hard drive and works to UK regulations and guidelines for the specific country. Toyota careers focus on members to make a difference out lining no matter where they are in the business, and it has the philosophy to make the company unique for example the Toyota careers web site shows mixed cultural people from different locations around the globe and of mixed races. According to Toyota Great Britan careers they are dedication to improving the lives of people and their employees’ families and are self-importantly participate In the Times Top 100 Best Companies to work for survey and are always excited to hear the result and act on the data that It gives Toyota motor corporation in Great Britan. The company is proud to have been named one of The Sunday Times newspaper top 100 Companies to work for in the UK consistently since 2015 and outlining that the employees are genuinely proud to work for Toyota Great Britan. (www.toyota.co.uk 2023) 
According to (Global Toyota,2023) We respect our employees and believe that the success of our business is led by everyone’s creativity and solid teamwork. We support personal growth for our employees. We support equal employment opportunities and diversity and inclusion for our employees. We do not discriminate against them. We strive to provide fair working conditions and to maintain a safe and healthy working environment for all our employees. We respect and respect the human rights of people involved in our business and do not use or tolerate any form of forced or child labour. 
Through communication and dialogue with our employees, we build and share the value "Mutual Trust and Mutual Responsibility," working together for the success of our employees and the company. We recognize our employees' right to freely associate, or not to associate, complying with the laws of the countries and regions in which we operate. Management of each company takes leadership in fostering a corporate culture and implementing policies that promote ethical behaviour. 
The internationalization strategy adopted by Toyota motor corporation is Geocentric for its foreign subsidiary in China the strategy leans more towards geocentric orientation, for example it involves a combination of approaches adopted by Toyota motor corporation it considers both local and the global perspectives when making decisions for the company it is a balanced approach used that values diversity and seeks the best talent regardless of the geographical location geocentric leaders often promote collaboration and adaptability to navigate the complexities of a globalized world. According to Toyota annual diversity report it acknowledges. At Toyota, Diversity plus Inclusion is a way of being, a way if working, and a way of moving forward. Toyota Talent Development program has helped women to become strong leaders according to Toyota financial report (2019), themselves as leaders not long ago, fewer than one out of 10 team leader positions at TMMBC were held by women, despite a successful campaign to recruit more female talent to the company. To learn why more women weren’t applying to be team leaders, TMMBC executives invited a group of female team members to a luncheon discussion. What they heard amazed them. “So many of our women team members said, ‘I don’t see myself as a leader. The culture in our country and industry is about men. Women don’t have the support we need to develop our leadership,’” Ericka Alejandra Mendez, General Manager, Administration, recalls. Spurred to action by the women’s word.    
  [image: ]
Figure 1, 4p Model of the Toyata way (source liker,2003)
Contextual factors analysis of Toyota Motor Corporation.
Contextual factors referring to the external circumstances and conditions that have an influence on decision-making and shape the way the company operates the factors can vary based on the country they operate in and the region. Based on the PESTAL model the contextual factors that influence the internationalized strategy adopted at Toyota motor corporation are fuel efficiency to drive Toyota motor corporations focus on hybrid and electric vehicles. 


Toyota PESTEL contextual factors that affect the company,
Political factors that Toyota use is to be in line with local government and legalizations for the country that they are working in.   
  

Porter’s Diamond Model of Toyota motor corporation.
Toyota motor corporation international automotive manufacturer in Japan regularly has remained a step ahead of its competitors with new hybrid technology and autonomous vehicles. Porters diamond model can be used examine its success using the Diamond Model to understand why it practices a leading market position: 
Demand Conditions   
The Home Demand for hybrid vehicles Is on the rise, to lower pollution and energy costs high technology demand from customers in China. Electric vehicle battery is an issue Toyota must overcome according to news article in October 2023 Toyota has invented new batter technology lasting over 900 kilometres on a single charge. 
Factor Conditions
The Organization has an excellent pool of skilled employees, infrastructure, and equipment at its production facilities.  
Disposal Rivalry 
The Organization faces tremendous competition from the Other automotive manufactures, which forces It to Innovate and improve its product lineup.
Related Industries
Supporting industries such as component suppliers help the organization expand its product range to gain an edge.
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