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[bookmark: _Toc1918]Executive summary

The purpose of this report is to explore business ethics and trade-offs in a global business environment. According to some studies, ethics considerations are not only compatible with business profits, but also crucial to long-term business success. Through the analysis of the theoretical framework of utilitarianism, deontology and virtue ethics, this report reveals how different perspectives affect business decisions. An effective corporate ethics system requires a combination of regulatory strategies, robust compliance procedures and cultural sensitivities, rather than relying solely on written guidelines. Under the background of globalization, enterprises are facing complex challenges such as multi-cultural values, inequality and technology ethics. This report suggests that enterprises should fully embed ethical considerations into strategic planning, operation management and stakeholder relations. Finally, several proposals are put forward to provide guidance for enterprises to fulfill their ethical responsibilities while pursuing economic benefits.
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[bookmark: _Toc15171]1.0 Introduction

In the contemporary globalized business environment, ethics is an unavoidable core issue for enterprises. With the increasing influence of enterprises, the discussion on "whether greed is beneficial" and "whether modern enterprises should pay attention to morality" has become an important issue. This report will use knowledge from the Global Ethics module to analyse the importance of internal management and ethical decision-making within an organization and its social impact. The report will evaluate different ethical judgment methods and look for cases. I will apply these theories to the realistic business predicament and provide theoretical guidance for the enterprise practice.

Globalization has made the impact of business decisions already beyond national boundaries, and corporate behavior affects multi-dimensional issues such as global supply chains, environmental impact and social equity. Modern enterprises should not only be accountable to shareholders, but also consider the interests of multi-stakeholders such as employees, consumers, communities and the environment. This change requires enterprises to develop a moral decision-making framework that conforms to the universal ethical principles and respects cultural differences.

This report will explore the philosophical basis of ethical theory and analyze ethical practice in corporate management by using the analytical method of combining theory with cases. After examining the special ethical challenges in the global context, this report will make practical recommendations for building an effective ethical system. The purpose of this report is to clarify that ethical corporate behavior is not only an ethical requirement but also a key factor for long-term business success.

[bookmark: _Toc23879]2.0 The philosophical basis of ethical theory

If you want to understand corporate ethics, enterprises need to consider from the perspective of philosophical theory. Different ethical theories provide multiple perspectives and evaluation criteria for enterprises to evaluate business behavior. In the commercial context, moral behavior usually refers to the decision-making and behavior of respecting the basic ethical principles and the rights and interests of stakeholders while pursuing economic interests.

[bookmark: _Toc5233]2.1 Skopos Theory and Obligation Theory

Teleological ethics, especially utilitarianism, mainly emphasizes that the consequence of behavior is the criterion to judge its morality. In the field of business, the performance of this theory is the pursuit of "the principle of maximum happiness", that is, corporate decisions should be committed to creating maximum value for the most stakeholders. Utilitarian thinking is very common in cost-benefit analysis and strategic planning of enterprises, but it also faces challenges. For example, it is difficult to quantify happiness precisely and there is a risk that minority rights may be overlooked.

Compared with the difference of teleology, deontological ethics pays more attention to the intrinsic moral value of the behavior itself than its result. Deontologists believe that certain principles, such as honesty, fairness and respect for human rights, are universally binding, regardless of the outcome. In business practice, this means that an enterprise has an obligation to comply with ethical standards, even if there is no direct economic benefit to doing so. For example, usually a company that follows the logic of deontology will refuse to use child labor, even if such behavior can reduce some production costs in areas with weak laws.

[bookmark: _Toc22466]2.2 Social Contract and Virtue Ethics

According to the theory of social contract, as an integral part of society, the enterprise implicitly agreed to the basic moral principles of society in exchange for the right to operate legally. This view is mentioned in Carroll's and Buchholtz's (2014) corporate social responsibility pyramid, which emphasizes that enterprises have both economic and legal responsibilities as well as ethical and charitable responsibilities.

Virtue ethics focuses on the character and motivation of the decision-maker, rather than a single act or result. According to this theory, in addition to doing "the right thing", moral enterprises also need to cultivate good moral character for "the right reason". Virtue ethics is very important in the construction of organizational culture, because it encourages the cultivation of good moral qualities such as honesty, compassion and courage, which can guide the employees of enterprises to make correct judgments when facing ethical dilemma.

The two theoretical frameworks are not mutually exclusive. In a realistic business environment, the most sound ethical decisions can usually be made by applying multiple ethical perspectives. For example, when deciding whether to outsource production to low-income countries, businesses can simultaneously consider multiple dimensions, including outcomes (impact on local communities), obligations (respect for basic human rights), social contracts (responsibility to domestic consumers) and virtues (global solidarity).

[bookmark: _Toc21007]3.0 Ethics in Enterprise Management

Ethical theory needs to be translated into daily management practice in order to have a substantial impact in the corporate environment.

[bookmark: _Toc23129]3.1 Ethics and Standardization Strategies

Ethical standards are the standard configuration of many enterprises or organizations. However, the content and implementation of the standards may differ among different enterprises. Effective ethical guidelines typically exemplify prohibited behaviors and provide an ethical decision-making framework to help employees navigate through complex situations. According to the activity report of Global Ethics Day, many organizations are updating their ethical guidelines to address emerging challenges such as telecommuting, digital privacy and artificial intelligence.

In the NORMalization strategy, the norm approach is very useful. This approach requires rulemakers to take a neutral stance and consider the interests of all parties that may be affected, thus ensuring the fairness and comprehensiveness of the ethical code. For example, when Costco decided to maintain its DEI (Diversity, Equity and Inclusion) policies, it made it clear that these policies "are not only for improving financial performance, but also for enhancing the culture and well-being of the people we affect", demonstrating a holistic approach.

In my investigation, I found that moral standards are not enough to guarantee moral behavior. As Ethisphere's report shows, about 10% of employees "always do the wrong thing" and another 10% "always do the right thing". The core challenge of moral management is how to affect 80% of the middle class. This may require a combination of leadership demonstrations, training programs and incentives to create a solid ethical culture.

[bookmark: _Toc20510]3.2 Corporate responsibilities and individual roles

The role of enterprises in society has always been the core of business ethics. Shareholder theory holds that the main responsibility of an enterprise is to maximize profits. The stakeholder theory advocates that enterprises should be responsible to a wider group, including employees, customers, suppliers and communities. Some practices have shown that companies that adopt a stakeholder approach generally perform better in the long run because they build stronger social trust capital.

Within an organization, individual ethical decisions are often deeply influenced by organizational culture. Edward and Willmott(2015) pointed out that business decision-making is not only a choice between rational and ethical political moments, but also the result of a series of socialization processes in a specific organizational context. This explains why moral individuals sometimes acquiesce in problematic behavior in unethical organizations.

Through agency theory, enterprises can easily understand the moral dilemma in enterprises. Moral hazard may arise when the interests of managers (agents) are inconsistent with those of shareholders (principals). For example, managers who pursue short-term performance bonuses may sacrifice long-term sustainability, as exemplified by the resignation of Kroger's former CEO due to personal misconduct. Reducing such agency problems requires improving governance structures and strengthening ethical oversight.

[bookmark: _Toc9816]4.0 Ethical Challenges in the Global Context

Globalization makes many enterprises face the dilemma of cross-cultural ethics and seek moral consistency in multi-cultural values and business norms.

[bookmark: _Toc4796]4.1 Cultural Differences and Universal Values

The core challenge of global ethics lies in how to balance respect for cultural diversity with adherence to universal values. For example, the content of "The Past and Future of Global Ethics" says that global ethics should not be a single moral code with "one size fits all", but "a set of principles that are similar enough to achieve consensus despite their diverse sources and forms". This view opposes any civilization or state monopolizing the right to define morality and emphasizes the contribution of different traditions to global ethics.

Through the study of history, we can find that ethical concepts developed independently in different civilizations before. For example, the Indian Code of Manu provides for the protection of non-combatants, evacuees and seriously wounded during the war. The Charter of Kouroukan Fouga of the Malian Empire recognizes the right to life and physical integrity. China's Confucianism emphasizes the ruler's "humane authority" and "justice". These traditions provide resources for contemporary global ethics.

In business practice, cultural diversity usually manifests itself in different business practices and ethical expectations. For example, in terms of gift giving and relationship building, different cultures have different norms, and reasonable business practices in some environments may be considered inappropriate in others. In China, because homonym is the cause of death, it is wrong to send "bell". Companies need to develop cultural intelligence that recognizes these differences while upholding core human rights and integrity standards.

[bookmark: _Toc32583]4.2 Sustainability

Sustainable development is an important challenge of global ethics. With the German federal government repealing its human rights and environmental supply chain due diligence law (the Supply Chain Act), companies are under pressure to voluntarily adopt sustainable practices without a regulatory framework. Such decisions affect not only the environment but also workers and communities in the global supply chain.

Today, corporate social responsibility (CSR) is the mainstream approach to address these challenges, but its effectiveness varies. Blowfield and Murray(2014) distinguish between strategic CSR, which is tightly integrated with the core business of the enterprise, and reactive CSR, which is mainly a public relations activity, and find that only the former can have a substantive impact. Truly responsible companies view CSR not only as a compliance requirement, but also as an opportunity for creating shared value to advance business success and social progress.

[bookmark: _Toc26545]5.0 Building an Effective Moral System

Faced with the complex global ethical challenges, enterprises need a systematic approach to build an effective ethical system.

[bookmark: _Toc6850]5.1 Implementation framework and leadership role

Building an effective corporate ethics system requires a clear moral foundation and comprehensive implementation strategies. The NORM (neutral, all-party rulemaking) model provides the focus for this effort. Its neutrality requires rulemakers to avoid favouring specific interest groups. Its holistic nature requires that the interests of all parties that may be affected be considered. For example, when Primark's CEO resigned due to inappropriate behavior towards women in a social environment, the company followed this principle, indicating that no senior executive can override ethical standards.

Leadership commitment is a key factor in the success of many ethical initiatives. This requires high-level public support for ethical standards and a demonstration of their commitment to these standards through their individual actions. The activities of Global Ethics Day emphasize that leaders play a central role in "re-conceptualizing ethics" and that they have the ability to shape organizational culture and ethical atmosphere. Ethical guidelines that lack leadership support often fail to influence actual behavior.

[bookmark: _Toc6480]5.2 Outlook for the Future

The moral field of the enterprise is developing towards more integration and integration. The emerging view is that ethics should not be an independent function in an enterprise, but should be integrated into all decision-making processes and business areas. Explains the embedding of ethical considerations at all organizational levels, from strategic planning to day-to-day operations.

Ultimately, an effective corporate ethics system requires a balance between principle consistency and situational sensitivity. It should be based on both universal ethical principles and respect for cultural diversity. Achieving this balance is not easy, but it is an indispensable effort for companies seeking long-term success in a complex globalized world.

[bookmark: _Toc81]6.0 Conclusion

This report reveals the key role of ethical considerations in modern business by analyzing corporate ethical responsibilities from a global ethical perspective. Research shows that ethical corporate behavior is not only a strategy to deal with regulatory pressure or maintain reputation, but also a foundation for long-term value creation and sustainable development. Faced with the complex challenges posed by globalization, technological progress and cultural diversity, enterprises need to develop a more refined and adaptable ethical framework. Greed is not necessarily beneficial, especially for short-term, narrowly defined greed. However, if an enterprise achieves the goal of viewing moral responsibility as an integral part of long-term value creation rather than as a constraint, it can find a compatible path between the pursuit of profit and adherence to principles. In an era of increasingly complex global challenges, such ethical corporate behavior is not only beneficial to the society and the environment, but also the most reliable foundation for sustainable success of enterprises.

[bookmark: _Toc25984]7.0 Recommendations

Companies can establish cross-cultural ethics advisory committees to help them identify and address ethical dilemmas in global operations and ensure that decisions respect local contexts while upholding core values. Enterprises can develop systematic moral training programs, which not only convey rules, but also cultivate employees' moral reasoning ability and cultural sensitivity, so that they can make correct judgments in complex situations. Leaders of enterprises should cultivate moral leadership and place ethical considerations at the core of decision-making through personal role models and organizational systems. Leadership commitment is the most critical element in building a sustainable ethical culture.
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