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Coronavirus or Covid-19 has become an ongoing pandemic that has changed the world economy. This pandemic was able to reach almost every country in the world which did increase national economies and businesses costs. Many different corporations and businesses have retaliated in different ways to survive the pandemic. Countries with their central banks, this also includes the UK as they have slashed interest rates, which makes it cheaper to borrow and help encourage the spending to boost economy.
The pandemic has also affected people seeking jobs as thousands of people have lost jobs or seen their incomes get cut and even the rates for unemployment have unfortunately increased in the major economies. Unemployment has increased by at least 2% in the UK but for the US it has increased by 5%.
Most countries are now in recession due to the pandemic. If an economy is growing, this means wealth is increased and more new jobs should open up. IMF has assessed that the global economy had shrivelled by 4.4% in 2020 and this decrease has even been compared to the Great Depression in 1930.
Airlines have slashed flights and company and holiday trips have been postponed, causing chaos throughout the airline business. Many countries have placed tougher travel restrictions as a result of new virus variants found only recently. As per information from Flight Radar24, the number of flights globally declined substantially in end of 2019 but also is very far from recovering.
Hospital sector has been affected from the pandemic as millions of jobs have been lost and many companies have faced bankruptcy. 
The only companies who are benefitting and winning from this pandemic are pharmaceutical companies as policy makers have promised and invested billions of dollars in the quest for a covid-19 vaccination and any treatment options that are still available. Many of the shares in pharmaceutical companies that have been involved in vaccine development have shot up (Lora Jones, 2019).
The organisation that I have picked to speak about in regards of leading and implementing workplace change is Asda. I believe that Asda is retailer that has had one of the biggest impacts from the changing environment. In 1949 in Leeds, the Asda stores limited we know today was founded and as an associated dairies and farm stores limited. Asda has its own meaning and has an abbreviation which is Asquith and Dairies. Asda was able to become a large company by taking the removal of retail price maintenance has had a range of benefits, so they could offer low cost supermarkets at a large scale and even taking over GEM retail. Asda’s GEM’s went from £6000 per week to ten times the sales in just six months, making £60000 per week.
In 1989, Asda expanded by purchasing competitor gateway supermarkets' wide format shops in the south which cost them £705 million. This had caused the firm issues, making them sell too many different products and caused them to raise money from shareholders. Asda later came back from the leadership of Archie Norman as he remodelled the store like Walmart. Walmart wished to penetrate the British market., so Walmart bought Asda for £6.7 billion, winning the bid from Kingfisher plc.
And now in the present, in 2011 Asda has now purchased many more stores, such as six stores from Focus DIY and they were transformed to supermarkets in that following year (CompaniesHistory, 2011).
Due to recent environmental changes, Asda has had to change drastically in order to keep workers and employees in their company safe while also keeping the consumer and customers safe. 
Asda has stated that because of the Covid-19 outbreak, a means of adaption is required, in doing so many changes have been made throughout the country so they can stay safe, meaning almost every store that Asda owns have now adapted to the pandemic. Covid-19 is still affecting people’s lives in this current age, meaning safety initiatives have been altered and now updated so that they are in line with the government guidance, which helps Asda stay safe as possible while also staying legally open (ASDA, 2020).
Asda have insisted that if customers are affected by certain symptoms, they advised not to come into the store, these symptoms are continuous cough, high temperature and the loss of smell and taste, which are very common early covid-19 symptoms. This should help ensure less spread and can be used as a baseline (ASDA, 2020).
Antimicrobial handles, Asda has pushed forward for a protective covering to all of their carrier and trolly grips which has created an antimicrobic exterior that restricts spread of microorganisms, which is a method that Asda is using to prevent spread of potential Covid-19. They are using the same covering technology (known as biomaster x shield) is already being used to prevent bacteria spread within the NHS nightingale excel hospital (ASDA, 2020).
Asda have also pushed forward some mandatory rules, meaning customers will not be able to shop if they cannot follow orders. This impacts Asda as they will lose a lot of revenue, but these rules are in place so that people can stay safe. It is mandatory to wear a face covering, but this does not include people who are exempt as they could have a medical issue. The number of people who can enter the store have been limited, which helps with customers getting too close to each other and reduces spread of disease. A two-meter distance between everyone is advised, coughing and general germs cannot travel too far airborne, so this distance helps with staying safe. Touching less also increases safety as it reduces bacteria from stay on different surfaces around the store. Paying by card allows the customer to pay for their items digitally without spreading germs as bacteria can persist on notes and coins but cards do not pose that risk (ASDA, 2020).
Face coverings - Unless they are excluded, customers must cover their faces when in the shop. If a customer has a health disorder or an unseen impairment that prohibits them from wearing a face mask, they can visit Asda stores without one. Unless they have a medical exemption, all Asda store employees will now wear a cover when at their jobs, according to government guidelines. Asda has often allowed its employees to cover up by providing a variety of throwaway and reusable visors and coverings. Colleagues who are not wearing face covers due to health reasons shall wear a emblem to reassure their clients (ASDA, 2020).
Asda Safety Marshals - Asda has 1,000 new Asda Safety Marshals are now stationed at the exterior of each supermarket and in the aisles of bigger stores. These colleagues will be on hand to assist consumers with any safety issues they may have, as well as to remind them of the government's advice to cover their faces and maintain social distance when shopping. Customers who visit the store without a covering will be given a pack of disposable masks to pay for when they shop. Customers will also be issued sanitised baskets / trolleys when they reach the store by the marshals posted at the entrance (ASDA, 2020).
Additional hand sanitization stations - Asda has built two hand sterilisation locations in the busiest areas including all stores, in addition to the various washing sites now in service. (ASDA, 2020).
Social distancing - Keeping their customers and colleagues protected has been their top priority during lockout, and this will continue as social distancing steps are steadily relaxed. Asda will continue to help these initiatives through their stores in England, Wales, Northern Ireland, and Scotland as sections of the UK refine their safety measures and new reforms are introduced (ASDA, 2020).
Hygiene measures – Asda take the protection of our customers and colleagues very seriously, so they will be using a variety of hygiene measures in their shops, such as sanitizer spray and enhanced cleaning in high-traffic areas. To protect the Asda workers, they have built Perspex displays at checkouts and kiosks (ASDA, 2020).
Store hours - Some of the Asda shops are now open 24 hours a day. This is a good move by Asda as this will give customers more opportunities to shop which will prevent clusters and hordes of people shopping at the same time (ASDA, 2020).
Scan & Go - To help minimise contact in Asda shops, all of the supermarkets, superstores, and supercentres have implemented the ‘Scan and Go' mobile app. Customers will check their purchases and pack them as they go using their own computer. In addition to Scan & Go mobile, several of their larger stores also sell Scan & Go handsets. Customers can use their phones to visit the app store to download Asda’s free Asda Scan & Go app which can be used at one of their stores (ASDA, 2020).
Contactless payments - The contactless payment cap for credit and debit cards has been extended to £45. This will ensure customers can buy in bulk rather than come back many times, which prevents more chances of contact and spread (ASDA, 2020).
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A model for change would be needed for ASDA in order to adapt further for the epidemic. The willingness of an organisation or team to adjust to change has a direct effect on the bottom line of the organisation. There is no one-size-fits-all solution to accepting transition. The change management programme that will be about to introduced is decided by Asda’s market, company culture, and the business objectives they want to accomplish.
Why is choosing the right model for change management very important? Most companies are currently grappling with the challenge of pushing and inspiring change. The days of stability and predictability as the top priorities of business have ended.
Market openness, labour mobility, instantaneous communications, globalisation, and endless access to information all compel us to step outside of our comfort zones and make improvements within our organisations.
Institutions use change management to improve current performance, seize new opportunities, and address critical issues. The change management method includes a plan, initiatives, and projects. Such practices also require improvements to current business operations, job roles, and organisational structures, as well as technological upgrades.
And, while various communities inside companies may have differing opinions about change management, it is important to still address a human aspect for change in the workplace. Remember, though, the workplace interaction is needed for work to be done.
Workers could be opposed to change at first. To ensure that everyone understands the circumstance, the reason for the change, and how this will impact their time and work life, ensuring that they will have a clear understanding of the problem, the reason for both the change, and how this will impact their work and daily livelihoods.
Change management is now a factor that has a lot of importance and pushes to the top in priorities for businesses around the world, particularly in light of the current outbreak of virus and the increase of working in remote areas. Due to companies' plans, practises, and business actions and plans are always changing, it's important to efficiently manage and discuss issues and problems inside of the company. No specific theory of change will function for everybody because each company's values, history, goals, and change goals are different.
One of the most commonly used and adopted change management ideas is that of John Kotter. This model is divided into eight stages, each of which focuses on how workers respond to changes. I believe Kotter’s Change Management Model can be used easily and efficiently with Asda.
· Increase the urgency among employees – Creating a sense of urgency among workers is one of the most effective ways to inspire and involve them in the process. When it comes to transition, it works best when everyone in the organisation is on board. Create a sense of urgency about the need for change. This will help you get started by sparking the initial motor.
· Develop the team – Select the best combination of talents and personalities for the team that will be in charge of driving organisational change. Persuade people that they need to adjust. Strong leadership and visible support from key members of the company are also needed. It's not enough to handle change; you must also lead it.
· Get the vision right – Not only the strategy, as well as the workers' imaginations, emotions, and the project's objectives should be understood. You'll likely come up with all sorts of clever solutions to problems before you even start thinking about change. Link such concepts to a bigger image that people can recall.
· Communicate – Inform people more about improvements you're making in a transparent and frank manner. What you're doing with the vision once you've developed it will decide your success. Although your response would almost inevitably connect with many other company messages on a daily basis, it must be communicated frequently and aggressively, and must be embedded in everything you do.
· Get things going – enlist help, clear roadblocks, and gather positive input. Set up a change plan and keep a close eye out for possible stumbling blocks. Removing roadblocks will help you inspire the people you need to carry out your vision and move the transition forward.
· • Focus on the short targets instead of the finished product. Establish reasonable goals and celebrate small victories along the way to increase worker productivity. Create quick targets instead of a long single target. Each smaller goal must be achievable and leave little room for error. And keep coming up with those kind of objectives, the change team would have to invest a lot more commitment, but and "gain" can continue to empower the rest of the team.
· • Incorporate transition to strengthen this and accept it as part of both the workplace culture. Assist employees in making needed adjustments and recognise their new behaviours. And according Kotter, most reform projects fail since success is announced very early. A real level of transformation is indeed a long and winding path. Quick wins are only the beginning about what needs to be achieved in order to make long-term improvements.
· • Don't surrender – It takes time to make changes, and defeats are unavoidable. It does not matter how difficult issues appear to be, be vigilant throughout the change management process. Keep making efforts to make the change noticeable in all facets of your company. It will help to cement the change in the company's culture.
(MindTools, 2016)
Kotter's change management model is very easy to grasp and implement. This model emphasizes on transitioning employees' skills instead of change implementation, which helps make it the model’s strongest aspects of it (smarp, 2020).
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Any business requires a strategic plan which means when using a plan, there is also change. A broad strategy – make, sell, benefit – is sufficient to get any business off the ground, however, in addition to be innovative and expand, a corporation's strategy must also be refined in order to grow and evolve. Companies should use a strategic plan to slough off the aspects they aren't great at so that they can concentrate on the things they are. A strategic plan also lays the foundation for enhancing the areas that need some (or a number of) attention. The right vision reveals to business leaders where they should concentrate their time, human capital, and financial resources.
As researched by Harvard Business School, Ninety percent of enterprises fail to put their strategic plans into action. A poorly executed program is marked by a shortage of personnel expectations, inefficient resource allocation, a lack of preparation and management, or miscommunication. That's why it's crucial to get it correct.
The explanations for unsuccessful strategies vary, but the majority of them revolve around the fact that strategy execution is time consuming and difficult. Understanding the most common mistakes in strategy execution will help businesses prevent them and better prepare the business for success.
1. Ineffective Strategy: A new vision is the aim of a plan. This is a chance to generate a plan with broad support but perhaps a limited purpose. Staff members must be assigned to specific deadlines, goals, and duties. If managers are embarking on a big, company-wide plan, they should start low, so they are able to achieve these goals and their objectives are controllable and attainable. Resources and goals can be extended from there until the end goal is reached within the specified timeframes. Don't delegate vague roles, get wrapped up in buzzwords, or overburden departments with too much knowledge too quickly.
2. Unsuccessful plans or training: A revised development plan would not get off the floor without adequate planning for the workers that would be expected to implement this. There are a number of reasons why businesses fail to have sufficient corporate and educational opportunities for their workers. There are a number of new selections for discreet, but extremely well-organized training that blends into the hectic timetables of staffs. Having the right training reduces expenditure through reducing unnecessary downtime, improves or adds useful skills, and provides better follow-up to making sure that employees implement whatever they've experienced in their daily jobs.
3. Shortage of resources: The consultants or board members brought in to prepare, implement, and provide instruction, as well as the price of any new related technologies, are the most common direct costs of implementing a new strategy. This can be unaffordable for any corporation, particularly small to mid-sized businesses and non-profit organisations.
4. Failure to communicate: In the implementation of any new plan, coordination is essential. The effective communication strategy should be implemented from the bottom up. Clear, truthful Information sharing is not just a trait of a thriving company, even though it is a necessity for any new product launch. Disorganized teams and widespread confusion arise from a lack of coordination. It isn't uncommon for groups, especially who have already been functioning together over a long period of time, to also be resistant to change. A lack of coordination, on the other hand, thwarts the viability of a strategic implementation. Each person's new position, relevance to the final outcome, and ultimate gain to a change in their current routine should be communicated clearly from the start. Assist all in understanding that a small amount of discomfort now will lead to significant improvement later.
5. Failure to follow up: Regular formal assessments of the new approach must be performed to determine practises, enable sure that the project is running as expected, and make any appropriate adjustments. Meetings will be held once every three months. This continuous process review must include planning. Subscription-based training platforms are perfect for larger consistency and ability development. Continuous training sessions can be reduced in price, oriented towards better teamwork, and based on a curriculum that evolves as the business's strategy changes.
(Morten Dalum, 2018)
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But how is change now managed in terms of leadership style? Leaders are not exempt from the pressures of public opinion. Employees, after all, turn to their leaders for a lot—clarity, link, and accountability—especially when things are changing.
When leaders fail to meet their teams' needs, they become disillusioned, confused, and unproductive. The company loses as a result. Change should be managed by leaders, otherwise it will manage them. Change is made effectively and sustainably when leaders play the change management role, and the needs of their workers, partners, stakeholders, and clients are fulfilled.
Find the following concepts to help you understand why you can lead by change:
· Make clear the vision and clearly convey it. You must help people purchase into your company mission and vision as part of your leadership position in change management. This method of communication should be dependable, whether it's for routine issues or even more significant improvement programmes. It's important whether the goal is clear and consistent. Using the viewer's favourite contact methods to ensure receptiveness. This entails maximising the use of social media. People spend an average of 3 hours each day on various websites, according to a Harvard Business Review report, with far more over half of workers using such channels for internal communications. 
· Maintaining contact with your team. You'll have quite a difficult task describing your mission and getting assistance if you don't understand these issues. Your staff expect you to be honest and down to earth with them. They need you to be approachable. It was found in an article conducted in the Harvard Business Review statement, almost three-quarters of employees stated their bosses’ favour social media platform allowed them to have a more straightforward conversation with him. A comparable number of CEOs claimed that such involvements aided everyone in quickly determining what employees were thinking/feeling, the importance of this idea is essential when associating your change management plans with your people's abilities.
· Accountability and transparency are important. Leaders should be accountable for whatever is effective, working and possibilities of what isn't effective throughout times of change. Having kept accountable breeds a willingness and to overcome obstacles for the purpose of producing the best results achievable. To be completely responsible, you must be obliged to accept others to look behind the curtain to get a true picture of what's going on. Your group would follow a common no-blame mentality when it comes to results when you do this. Responsible leaders evaluate many elements of its firm, such as cultures and procedure management, and staff, to make certain that they are all working at peak performance. A successful change management leader should be able to identify inconsistencies and slight misalignment and take action to correct them if they're not.
Note that leaders' views are sometimes influenced during periods of transformation and change. The concepts described above will assist leaders in overcoming the challenge of change management. Enable no one to doubt your leadership or the organization's mission. Worker dedication to reform measures, as well as their loyalty to you and probably the corporation, are harmed by such queries. These leadership issues can also have an effect on the clients, partners, and stakeholders.
Become the change that you wish to see. Don't delegate change management to everyone else, such as HR, or take unnecessary risks because you believe that people can "get it" the very first time around. You must accept full accountability, comprehend your team's mentality, enlist their help, and keep them responsible.
Leadership for change management necessitates attention, coordination, and dedication. You are also the connection among your company and the desired change as the chief. You could successfully handle even the most challenging transition if you understand your position and the responsibilities that come with it, articulate your vision, effectively communicate, and keep yourself and others responsible in the process of change.
(Deshler, 2021)
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Top management's decisions – Top management's actions have a direct effect on the culture of the company. Senior executives create standards that flow down across organisations on whether taking risks is beneficial, how much flexibility managers can give their workers, what is acceptable wear, and what behaviour will pay off in terms of income increases, promotions, and other incentives along with what they say and also how they perform.
Human resource practises – Once a company's culture is developed, human resource practises help to preserve it by providing workers with a range of experiences. Many human resource activities, for instance, strengthen the organization's culture. The section process, performance assessment requirements, training and career development programmes, and promotion processes all ensures that those recruited are culturally compatible.
Socialization – Regardless of how well the corporation hires and chooses new workers, they are not completely indoctrinated in the company's community. Most notably, new hires are more likely to disrupt current values and customs since they are inexperienced with the organization's culture. As a result, companies may want to assist new hires in acclimating to their community. Socialization is the term for this phase of adaptation.
Asda's organisational culture, which has evolved over time, is at the core of its growth. At Asda, this describes how co-workers act. It includes everything from how co-workers interact with consumers and other external stakeholders towards how they handle one another. The culture of confidence at Asda pervades all facets of the company's operations. Asda is a socially responsible organisation that is committed to doing the correct thing for its consumers, workers, and communities. 'Building trust in each other is the most critical step in earning the complete customers' trust,' says Andy Clarke, President and CEO.
Asda's ideals are at the core of every decision taken by every employee, and they help shape the company's culture. These are: providing outstanding customer service, showing respect for individuals, striving for excellence, and acting with honesty.
Asda conducted a survey in 2009 to learn what its customers think of the organization. As a result of the survey's findings, Asda developed its customer promises, which outline what consumers can expect from Asda. As a result of the success of these pledges, Asda decided to do it again with colleague pledges. These issues were discussed in the yearly colleague survey, 'Your Voice,' conducted in 2013, which polled every employee in stores, Home Offices, and Distribution. The four colleague pledges show Asda's commitment to caring for its employees. These are: Workplace equity, equal opportunities for all, shared respect, and Asda pride.
The culture of a company and the process of change management are inextricably connected. There are numerous cultural influences on the change management process. Every organisation has their own culture, so management systems have to adjust to such a culture, but if they adopt a change process, they must adjust it to their culture, or they will have to change the culture of the organisation. The aim of the company's motivating process is usually to increase the employee's productivity so that it can improve the company's financial situation. Some corporate cultures create obstacles to change implementation, so they must overcome those who are opposed to change. The majority of managers and leaders are unable to make improvements since they are afraid of successes or failures. Since these two cannot be isolated, cultural changes or changes that adapt to culture are needed for change success. Change is only effective when there is a positive relationship between the organization's culture and the change management process (Torlak, 2016).
[bookmark: _Toc68633718]a change management plan for the future
Any company's objectives are important because they provide incentives to function efficiently and effectively in the company's organisational units. ASDA has some priorities and objectives, and after significant financial problems in the 1990s, the business was able to get back on its feet with the support of Walmart and continued to pursue the corporate objectives through new marketing ideas and tactics. Their goal is becoming one of the most valuable retailers in the United Kingdom by consistently exceeding the needs and expectations of customers. They also have an ethical goal of providing equal opportunities and benefits for their workers. The business believes in delivering additional products to a larger number of customers for lower costs, which is just what their slogans promote. They also have strong vision that will allow them to realise their aim of making ASDA a globally recognised retailer. ASDA has gained around 31% market share over its main rival Tesco in the UK retail market, that they accomplished through Dual-brand model or strategy (AAE, 2019).
Change that results from the introduction of new technologies is important in many organisations, even though it can be challenging at first; ultimately, the change helps to improve profitability and management. The economy can have a positive or negative impact on relationships, and both can be troubling. A strong economy and growing demand for goods and services would force businesses to explore expansion, which may include hiring more people and opening new facilities. These advancements provide opportunities for employees while also introducing new challenges. 
A transformational shift would be required. It is the process of adding to a strategic plan for changing a company's business types by changing strategies, processes, and techniques in order to shift the company from an "as is" state to a "to be" state. The change is needed because major transformations, such as going from good to great execution, lowering expenses, or pivoting an emergency, are a major source of strong contenders (Abu El-Ella, et al., 2015).
The aim is to establish a comprehensive assessment of Asda's stakeholders, which would include both internal and external stakeholders. It also wants to know how Asda deals with its stakeholders.
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Asda's internal stakeholders include the Executive Team, employees, managers, and shareholders. Asda is owned by Walmart, the world's largest retailer. The Executive Board includes the President and Chief executive, Chief Customer Officer, Chief Financial Officer, SVP-People (SVP-Senior Vice President), SVP-Operations, and SVP-Commercial. Asda employs over 140,000 staff. The company recently agreed to increase the hourly wage rate of all its supermarket workers by 18p, which has taken in effect in 2020. However, a controversy over new contracts involving around 12,000 workers has sparked widespread outrage (Rahman, 2019).
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Asda's main external stakeholders include customers, suppliers, lenders, competitors, pressure groups, local communities, as well as the government. Each week, Asda services over 19 million customers. It's important to note, though, although Asda has a long way to go in terms of customer loyalty, having been named the worst supermarket for online orders in a Which? poll.
Asda faces a number of powerful competitors throughout the British market. Tesco seems to be the leading company, with a big lead over Asda in terms of sales. But at the other side, the battle for second position in the market between Asda and Sainsbury's is fierce. Other big rivals include Morrisons, Co-op, Waitrose, Lidl, Aldi, and Iceland. 
Although Asda does have a number of distributors, it's been chastised for how it handles them. It was also accused of violating the Grocery Supply Code of Ethics on a weekly or routine basis. Asda (Through Asda Foundation) supports a range of initiatives in the UK that aim to improve the lives of local people (Rahman, 2019).
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To keep in contact with its customers, Asda employs a variety of contact strategies. For example, the company's corporate website provides comprehensive details about the business's past, goods and services, job opportunities, and so on. It also sends out monthly news releases to keep stakeholders updated with any new information or innovations. This also implements huge advertising campaigns in order to reach out to existing and prospective customers. If shareholders ever had any questions, individuals may call the company through email or text. Both email address or contact number can still be found on the main site. They can also participate in group conversations by social media and also the official websites, and also provide whatever feedback they need. (Rahman, 2019).
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Customers need to go to ASDA to get their preferred items at lower prices. They also invite customers to provide valuable feedback for the betterment of the product. When new products are introduced, they invite consumers to attend the product release ceremony. When consumers are handled with such care and given the right to make suggestions, they are more likely to become loyal. Customers at ASDA have the option of getting a 5% first-year savings if they come up with the best ideas.
The company is primarily concerned with lowering the costs of its goods. This policy has been successfully implemented for the past twelve years. Throughout this period, though, they were only able to capture 0.50 percent of Tesco's share of the market.
The marketing team at ASDA is constantly searching for new and inventive ways to sell their products. They have exclusive deals for their clients, such as two for two pounds, one for one pound, and so on. ASDA's rolling back tags are available to all visitors. Stores are advised to show reduced-price goods in front of the shop so that customers recognise them as soon as they enter.
ASDA has 25 larger depots located throughout the country in various strategic locations. In 2008, ASDA signed a deal with Gazelle Company Limited, which was tasked with managing the business's warehouses and foreign marketing. ASDA supermarkets even have their very own manufacturing and distribution facilities (Asda, 2015).
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In conclusion the impact of corona virus heavily impacts many businesses to adapt and change so that they can continue to make profits while also staying safe, including customers and employees. With the use of leadership and change models, it is possible to continue the growth of the business. Kotter’s change management model is an easy way of managing and keep change moving even through a pandemic. ASDA was used in this study because I believe they are one of the key retailers in the UK that makes a large impact on the economy, so their actions should reflect how other businesses should act during a pandemic.
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