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This assignment has been split into 2 parts. The first and main part of the assignment was to contribute and prepare a group business plan for a new business of our choice and to deliver a presentation of the business plan together with a question and answering session demonstrating our knowledge and evidence of the new business.  
The final part of this assignment is to write a reflective review on my experience, identifying my personal skillset and knowledge contribution to the business plan as well as any general employability skills I have learned or developed whilst undertaking this assignment.  Finally, I will reflect and explore the business and entrepreneurial skills I have researched during this project. 
The business idea of our group was to set up a Mobile Photobooth business with the team leader previously set by the tutor.   We named our business, Mobile Photobooth by Fantasia Productions.  My role was the Marketing Manager.  I volunteered to take on this role due to my strengths and enthusiasm in researching and analysing which was clearly evidenced during a previous assignment regarding ‘finding your own personal learning style’. 
The Dantec (Cathy Dantec) learning style questionnaire showed that I was a:
· Learner Type 2: Analytic Learner
‘Analytic learners seek facts and learn through thinking through ideas.  They are thorough and industrious.  They are particularly interested in ideas and concepts.’
Effective team working in a business plan is crucial to the success of the business. Each member of the business has a role to play to ensure all the elements of the business plan is covered prior to presenting the business to potential stakeholders. 
However, a few stumbling blocks at the start of this assignment due to ineffective team working and poor group dynamics resulted in unresolved interpersonal conflict which prevented a smooth learning experience for all the team members involved.

[bookmark: _Toc20053316]1.0 My contribution towards the project – the role of Marketing Manager 

I admit in the beginning I was very sceptical regarding the business idea set by our team leader of a mobile photobooth.  I can remember their popularity years ago and I foolishly thought the phase had long gone.   I began my research and soon discovered that the mobile photobooth business across the world was thriving and growing by a third every year in the UK. 
I will analyse and reflect on my contribution towards this project by using a well-known reflective model.  There are many models of ‘reflection’ such as: Borton (1970), Gibbs (1998), and Kolb (1975), I have chosen John Driscoll’s (1994) What? So what? What next? Model. 
	 What?						
	What did I do?
What did I hope to learn?
What did I actually learn?

	So what?					
	What will change as a result of my learning?
Has the change made any impact?

	What next?		
	How will I take my learning forward?
What are the next steps?
What is my action plan?



WHAT?
What did I do?
My role was to analyse and research the photobooth market and our competitors. My role was to discover the size of the market, the consumer demand of the product, analyse our competitors and their pricing strategy, which includes how much people are prepared to pay for the product. My role was to research what and how our competitors were doing in the market and what threat they were to our new business and financial well-being.
I analysed the market for our product by firstly producing a PEST(LE).  A Pestle analysis is a useful checklist for analysing the factors likely to influence the proposed photo booth business and examining the market prospects:
Political:		Brexit 
Economic:		Inflation and interest rates, wage rises, employment rates, 					energy and communication prices, consumer spending power
Social:		Attitudes to leisure time, demography
Technological:	Rates of changes and advancement in technology		
Legal:			Keep accounts for all spending and profits made, health and 					safety legislation, public liability insurance
Environment:		‘Green’ issues; ensure all equipment is environmentally friendly 
I also produced a SWOT analysis, which analysed the market we were entering as well as outlining our strengths and weaknesses together with any opportunities and threats we should be aware of by researching our competitors. 
Internal
	[bookmark: _Hlk529812487]STRENGTHS
	WEAKNESS

	Life/work experience
	Negotiating / Influencing skills

	Organisational skills
	Accountancy skills

	People skills
	Compliance skills

	Motivation / Enthusiasm
	

	Selling Experience
	

	
External

	

	OPPORTUNITIES
	THREATS

	Popularity of Photo booths
	Brexit

	IT / Photo Skills
	Customer disposable income

	Increased disposable income
	Keeping up with latest technology

	Networking
	Possible health issues in future

	New innovations in the market
	Family ties 
Established Competitors / rivalry



An important part of my role was to identify our customers – who would want to use our product and when? I identified a list of 16 events where a photobooth could be used, with weddings the most popular event for hiring a photobooth.  
What did I hope to learn?
My employment background is the public sector (NHS), whereas this project focussed on customers paying for a service given by me and my team personally. I hoped to learn how to give good customer service. 
I also hoped to learn the world of business and the pitfalls of running a business together with the budgeting and profit and loss accounting skills. I hoped that I would be able to think strategically in terms of planning a business and forecast the long-term future of the business.    
What did I actually learn?
I learnt that researching your competitors is vital in business, you need to find out what they are doing and do it better and smarter, this is known as a competitor analysis or competitive intelligence gathering. 
I also learnt that identifying and understanding our customer for our product is crucial to ensure that we produce a robust and effective marketing and advertising strategy with our product in the right place at the right time.
I learnt the requirement for excellent customer service skills, understanding what your customer wants and exceeding their expectations.    
I learnt that health and safety and legal compliance issues are a high priority, and without the right compliance and health and safety regulations in place a business can be held to account and closed down immediately.
I learnt that the knowledge and personal skills learnt in previous assignments proved extremely useful in the beginning and throughout this assignment such as:
· effective team working 
· group dynamics and behaviour
· communication skills
· presentation skills
· organisation skills
· time management skills
· report writing skills
· research skills
· planning skills
SO WHAT? WHAT NEXT?
What will change as a result of my learning?
· I believe I will be more aware of how hard it is for SME’s (small medium enterprises) to survive in business, and in the future, I intend to research my area and hire or shop at a local business.
[bookmark: _GoBack]
· I will be more thorough researching my topics for assignments by comparing and analysing and digging deeper for answers to my topic.

Should a team assignment be required in the future whether in work, university or on a personal level I will reflect on my past experiences and be aware of the Tuckman model of the five stages a team go through: from Forming to Storming to Norming to Performing to Adjourning. Upon reflection regards this assignment, whilst the presentation of our business plan went well, conflict between team members meant that the team was stuck for a short while in the Storming stage.   My research has shown that one of the successful traits in business is to build a team that cares about its work. 
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The business dictionary (http://www.businessdictionary.com) describes entrepreneurial skills as:
[image: C:\Users\S.Davies\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.MSO\93529D28.tmp]‘The capacity and willingness to develop, organise and manage a business venture along with any of its risks in order to make a profit.  The most obvious example of entrepreneurship is the starting of new businesses.’  

According to the Office of National Statistics (ONS) the number of UK new businesses has decreased for the first time since 2010; from 414,000 to 382,000 between 2016 and 2017, 13.1% compared to 14.6% in 2016. 
UK business failures increased from 288,000 to 357,000 between 2016 and 2017.  12.2% in 2017 compared to 10.2% in 2016. 
Potential uncertainty related to the UK’s future relationship with the EU is thought to be the reason of the decline of new businesses in the UK in 2017. 
According to research, the most popular new business venture in the UK in 2017 was the transport and storage (including postal) business which I think could relate to the increase of on-line shopping and the death of the local high street.


[image: ]
My research has identified key qualities needed to be successful in starting your own business:
· Business knowledge: sales, marketing, finance and operations
· Practical skills: critical and creative thinking
· Personal characteristics: the ability to keep going in the face of hardship
· Communication skills: needed to enable you to sell your vision to future investors, potential clients and team members
· Interpersonal skills: social skills required to build great teams 
· Problem solving skills: to enable you to find the route cause of any issues and problems and deal efficiently and effectively with them
· Analytical thinking: business insights
· Budgets: develop budgets and preparation of budget analysis
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My research shows that running your own business is not for the faint-hearted, and I questioned why anyone would want to embark and take on a business. Research shows it can be a journey of sleepless nights, dead-ends and plans that don’t work out.
However, my research has shown that the biggest motivator to running your own business is that entrepreneurs want to be their own boss; setting your own goals and controlling progress. I can see the benefits of a better work-life balance working at ways and times that suit you and your lifestyle.  Another motivator and passion is to leave a legacy and provide for future heirs.       
Finally, the world needs Entrepreneurs:
“Entrepreneurs are the dreamers and visionaries.  Without them, the world stagnates and progress stops.  Society needs entrepreneurs the same way the body needs air” – Cynthia Kirkeby, founder of Seasonally Fresh. (business news daily.com)
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Figure 1: Birth and death rates of businesses
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