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[bookmark: _Toc101652720]Introduction
The company's global environment may be defined as an ecosystem including many sovereign states, with characteristics external to the institution's home environment influencing resource use and capacity choices (Andersen, 2013). Entrepreneurs should take advantage of global market possibilities to provide value to their companies. For a number of reasons, international market conditions become more important and ubiquitous to global businessmen. A short examination of the overseas market situation in which Jaguar Motors Ltd. works is also included in this report.
[bookmark: _Toc101652721]Overview of the company 
Whitley, Coventry, England is the headquarters of the British multinational automobile manufacturer Jaguar. Until 1 January 2013, Jaguar automobiles were manufactured by Jaguar Cars, which amalgamated with Land Rover's activities to become Jaguar Land Rover. 
[image: Jaguar Cars - Wikipedia]
The Swallow Sidecar Company, the forerunner of Jaguar's current body design, was established in 1922 as a manufacturer of motorcycle sidecars. Many of these Jaguar-badged vehicles were manufactured as part of the Standard Motor Co. joint venture under the management of Samir Cars Limited. In 1945, the name of the firm was switched form S. S. Automobiles to Automobiles.

[bookmark: _Toc101652722]challenges encountering in TRADING ACROSS THE GLOBE for JAGUAR MOTOR
In order to improve their company's competitive advantage or plan a particular project, both individuals and companies utilize the SWOT analysis to identify and analyze their strengths, weakness, opportunities, and threats (Brinkman, 2014).

[bookmark: _Toc99114211][bookmark: _Toc101652723]SWOT Analysis
[image: Swot Images, Stock Photos & Vectors | Shutterstock]
Figure 1 SWOT (Godfrey, 2015)
Strengths
Jaguar is expanding R & D expenditures to support the next phase of development via utilisation of renewable energy sources such as solar, wind, etc (Craig, 2012). Asia's growth markets: However, with rising disposable income, changing lifestyles, and stable economic circumstances, the industry's attention is turning to emerging markets like China, India, and other Asian countries. The fierce competition in developed markets has driven Jagura to explore emerging countries. But these emerging markets need VFM technologies (value for money). Commuters in these countries choose VFM goods since they are fuel efficient and have high mileage. Developed countries, on the other hand, need automobiles for interstate travel and long-distance travel with high engine power.    
Weaknesses
Conflicts over recalling autos owing to technology flaws or noncompliance with government-mandated standards are becoming increasingly common. Due to restrictions such as indirect taxes, no entrance of outside autos into the state, a decreasing number of processes is called periods, and fluctuation in fuel prices, the government regulates the population increase of the automotive industry. These factors have always had an influence on Jaguar's success (Elearn, 2008). 
Opportunities 
Jaguar may benefit from fuel-driven combustion engine optimization and cost-cutting strategies. International economies will be the primary driving factors for a good while longer, thus fuel-efficient vehicles are essential.
For Jaguar, forming strategic relationships might be a wise approach. It may distinguish its solutions by using specialist competencies and collaborating with other organisations. Threats
Fuel price fluctuations, at least for the Jaguar, continuing to be a determining factor in its growth. Furthermore, government regulations control the utilization of electric fuels such as liquefied petroleum gas (CNG). Shell gas is also affecting inventories (Gitman, 2018).
 
[bookmark: _Toc99114209][bookmark: _Toc101652724]PESTEL Analysis 
The PESTLE study may provide a macro picture of an industry's present state of affairs (Godfrey, 2015). This acronym encompasses the components of Political, Social, Economic, Technological, Legal, and Environmental (PESTLE). It assists a company in gaining an understanding of the factors that may impact the vehicle sector.
Political factors
The politics of a nation have such a significant influence on the companies that are positioned around its borders (Elearn, 2008). Authorities in a number of different countries have established regulations controlling the production of automobile parts and components. The license of a company that does not conform to these criteria will most likely be withdrawn. Additionally, the car industry is reliant on decisions made by the federal government on exporters and importers.
[image: Pestle Analysis Stock Illustrations – 635 Pestle Analysis Stock  Illustrations, Vectors & Clipart - Dreamstime]
Figure 2 PESTLE (Godfrey, 2015)

Economic factors
As a general rule, people throughout the world are being paid each year. As a result, consumers will have more money to spend on items such as electronics and, of course, automobiles. As a result, demand for vehicles has been gradually rising throughout the years. This is especially true in developing nations, such as Africa, where recent economic improvements have only lately allowed lower-income households to use their own automobiles. Finally, as the demand for vehicles rises, more vehicles will be produced, resulting in increasing profitability for the automotive industry's participants (Hill, 2011).
Social factors
From a social perspective, mobility is definitely on the rise. Families throughout the world are more likely to own one or more automobiles; in many industrialised nations such as the United States, Canada, and a large portion of the European Union, this is now the norm. There's a cultural component to this as well: most could get by just fine on bicycling and busses, but we choose to drive cars because that's what Jaguar customers demand from us (Hunger, 2011).
Technological factors
In the automotive business, self-driving technologies is now without doubt the most important technological revolution. It's just a matter of time until we see a major transform the way people travel, companies like Jaguar. Autonomous cars aren't the only big advancement in automotive technology; vehicle security is also a key one.
Environmental factors
As previously stated, the vehicle industry produces a significant amount of carbon dioxide. It has a major impact on global warming because of the greenhouse effect. The vehicle has become an essential component of everyday life for many of us. Jaguar is not only able to afford to acquire and fuel our cars at a larger rate than ever before, and it is also expressly required to use them. However, driving has significant negative effects on the environment, and it would seem that Jaguar may also need to consider moving to electric vehicles in order to save the earth (Hunger, 2011).
Legal factors
[bookmark: _Toc99114210][bookmark: _Toc101652725]As may be expected, the issue of copyright is a concern for the automobile industry as well. Automakers may be required to follow copyright, trademark, or patent restrictions when it comes to factors like branding or shape while creating a vehicle. Legal disputes in the automobile sector are rare, although they do happen. A major problem in recent years has been the blatant copying of Western rivals' concepts by Chinese manufacturers. As an example, the Jaguar Phantom clones made by Chinese carmaker Geely have raised a lot of eyebrows. While its influence on the firm as a whole is unclear, it is definitely widespread (Kapoor, 2019 ).
Porter’s Five Forces Model
This report addresses the competitive landscape and variables impacting the sector of Jaguar. The study measures the company's position based on threats such as new entrants, substitutes, buyer and supplier negotiating power, and competitive rivalry (Morrison, 2011).
[image: Porters Five Forces in the Digital Age - Callum Mcadam]
Figure 3 PORTER’S FIVE FORCES MODEL (Morrison, 2020)

Threat of New Entrants
In the Jaguar Porter Five Forces Analysis, new recruits are described as follows:
Jaguar makes luxury cars and aviation engines, two very distinct sectorsL (Paperback, 2009). Glimpse at the luxury automobile business. The parent company is BMW. BMW's total fixed assets, excluding inventories, were valued at 28,755 million euros in 2021. The production expenses are significant. The newcomers have immediate access to supply networks. The sector already has major participants, therefore there is less potential for undiscovered markets.
Threat of Substitutes
Substitute goods in Porter's Five Forces study of Jaguar include:
Any product that might replace Jaguar automobiles is an alternative. Public transportation, taxis, and taxi services like Uber are alternatives, but they lack the social and sensory advantages of Jaguar. The premium customers electric automobiles may also be replacements. Substitute threat is determined by switching costs, affordability, and availability (Paperback, 2009).
Bargaining Power of Customers
Customers' negotiating power is described by the Porter's 5 Forces Analysis as follows:
Customers are end users of Jaguar automobiles. There aren't many premium automobile brands available, restricting their options. So, they can't bargain. Because consumers are individual buyers, there is less opportunity for collective action and negotiating strength.
Bargaining Power of Suppliers
Supplier negotiating power in Jaguar's Porter's Five Forces analysis is as follows:
Suppliers offer the raw ingredients and finished items needed to build Jaguar automobiles. They will be able to manage the accessibility of these inputs, therefore affecting output. Jaguar may pick from providers like Brembo, Thyssenkrupp, etc. Due to the large number of suppliers, negotiating leverage is reduced (Paperback, 2009).
Competitive Rivalry
The following rivals impacted the Jaguar Porter Porter ’s 5 forces Analysis:
As previously said, other major industry competitors with comparable value propositions to Audi include Mercedes, Audi, Porsche, etc. Some newcomers, like Musk in the luxury automobile sector, have the capacity to shift the ongoing trend and landscape. To win over customers, all of the above-mentioned firms consistently spend in innovation, safety, and marketing. This rivalry has increased over time (Taylor, 2021).
[bookmark: _Toc99114212]
[bookmark: _Toc101652726]Value Chain
Logistics inbound
The ability to acquire, store, and deliver its goods relies on the company's suppliers, thus building strong relationships with them is vital (Morrison, 2020). Jaguar may encounter a number of issues throughout the product development process if in-bound logistics are not thoroughly examined. In-bound logistics analysis necessitates a company's attention to every stage of the process, from raw materials to the final product. Inbound logistics might include obtaining raw materials, storing the inputs, and internally transferring the raw materials and components to begin manufacturing (Taylor, 2021).
Operations
A company like Jaguar Co. Ltd. is able to transition raw materials into completed products and sell them to customers as soon as they arrive. There are several instances of operating processes such as machining and packing. Technology inspection and maintenance are also included in this category.
Outbound Logistics
Outbound logistics refers to the processes involved in delivering a product to a customer by way of a variety of middlemen. Outbound logistics activities include, for example, the management of materials, storage, planning, purchase orders, transportation, and delivery to the destination. When looking for competitive advantages and ways to grow their company, Jaguar might examine and improve their outbound logistics. 
Sales and marketing 
In order to persuade customers that Jaguar's offering is better to that of competitors, the company should emphasise the benefits and unique selling proposition of the given items. Unless Jaguar participates in marketing and sales, only a greater product at a cheap cost with unique attributes can generate value. This is a critical time for salespeople and marketers to step up and make a difference (Tonder, 2013).
Services
[bookmark: _Toc99114219][bookmark: _Toc101652727]Jaguar's pre-sale and post-sale services would be crucial in establishing customer loyalty. As important as promotion and sales efforts are to today's customers, post-sale support is just as important. Negative e-WOM generated by a poor support programme has a significant influence in today's technologically advanced environment. Instead of damaging the company's reputation by providing subpar customer service, the company should review its work responsibilities and transform them into a driver for positive word-of-mouth marketing.
VRIO
Incorporated within a company‘s strategy plan, VRIO is an economic analysis approach that helps it make better business decisions (Wetherly, 2018).
[image: VRIO Framework EXPLAINED with EXAMPLES | B2U]
Figure 4 Vario (Tonder, 2013)

Value
Essentially, this refers to the ability of a company's resources to improve the overall customer experience (Wetherly, 2018). To feel that he is receiving good value for the money he spent for the automobile, the customer wants the vehicle to function smoothly and efficiently. Customers who believe they are getting the best value for their money may become loyal.
Rare
This is a hyperlink to a material that has been created by the organization. The fact that the Jaguar automobile made its premiere earlier of all other competitors is an excellent demonstration. As the first differentiation approach in that segment of the new car market, the corporation will reap the benefits of this.
 Inimitable 
That the firm is capable of producing resources that are tough to reproduce is implied by this. By patenting all of the innovations created by the firm, it may protect them from being copied and pasted: Although this was tough in the case of Straits, it was necessary due to the fact that all of the company's choices were subject to scrutiny and examination by your competitors.
Organisation
This expression refers to the interaction of all organizations in order to achieve the goals and objectives of the organization, as well as the confluence of all organizations in order to achieve the goals and objectives of the organization According to the Straits Times, this sector did nothing to convince employees to stay in this field rather than go to another. Because there is no room for error in the real world, the sector may have difficulty retaining top-tier professionals. 
[bookmark: _Toc101652728]Recommendations
The following are some basic thoughts on how Jaguar Motor Corporation Limited should improve its European effectiveness, as expressed by the company:
Jaguar has the ability to begin altering the management side of the league. They can choose to concentrate their energy on the lucrative European market sector, for example. Jaguar should refrain from making new investments inside the EU until the economy improves. Transform the way that EU conduct business by developing tiny cars that are currently commonplace. These individuals should consider incorporating additional features into their autos. 


[bookmark: _Toc101652729]Conclusion
Globalization has made it simpler than ever before to break into a new international marke (Wetherly, 2018). The business sector, on either hand, has experienced a number of challenges as a consequence of the situation. Trade restrictions, cultural barriers, political unrest, financial instability, and other reasons have made it very tough and complicated to do business in China. The Jaguar Motor Company's business has grown at a dizzying pace in recent years. Once it comes to financial problems, on the other hand, they've received a great deal of attention. To put this another way, it requires a huge amount of skill to run a successful multinational corporate enterprise. For the reason that this firm has a positive brand image and has shown its ability to compete well in the international market when certain strategies are implemented. 
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