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The purpose of my assignment will be to build a project where I will be in charge as a Project Manager, taking in consideration Covid 19 situation. I am planning to use techniques and tools as breakdown structure and Gantt charts, but also, I will be aware of the time necessary for completing each task, who are the stakeholders, make sure I have a budget plan and calculate the payback and net value. 
The Pandemic affected the life of so many people, and business sector faced a huge change. Consumer behaviour has changed, many businesses had to change their strategies in order to defeat the situation. 
I think the most important thing to do now is to try to protect people, that is why I choose to work on a plan in building a project for a cleaning company. During this uncertain economic period, starting a business is an incredibly challenging thing to do. Also all businesses and organisations needs to keep in mind that is highly important to adopt even stricter rules to can manage to make their premises Covid secure.
In the context of Coronavirus fast spread, there is undisputable to say that professional cleaning services are in hight demand and is also a business that can survive after the Pandemic will be finished. The company will offer best services on the market for offices, restaurants, or private homes, and through generous human capital investments will exceed customer’s expectations. 
The business projected growth rate is expected to be higher by each year with respectable profit margins as a percentage of sales, and through its superior and dedicated service to manage to increase the number of clients with at least 30% per year. 
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