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[bookmark: _Toc135349138]Executive Summary
Effective financial management is essential to the hotel industry's bottom line, productivity, and longevity. This article summarizes the most important financial management procedures used by hotels. Optimizing revenue production and keeping expenditures in check calls for meticulous financial planning, budgeting, and forecasting. In order to satisfy financial responsibilities and make sound investment choices, hotel owners and operators must also carefully track and manage cash flows. Management can evaluate performance, identify opportunities for growth, and formulate long-term strategies with the help of accurate financial analysis and reporting. Maintaining monetary security also depends on effective risk management and meeting all applicable regulations. Hotel businesses may thrive financially and stay ahead of the competition by adopting sound financial management practices.
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[bookmark: _Toc135349139]Introduction
Every company relies on sound financial management, and the hospitality sector is no different. Efficient deployment of resources, maximum profitability, and sustained development are all results of sound financial management. In this study, the financial success of two well-known hotels named- Marriot & Hilton will be analysed. It'll focus on how much money they make, how they place themselves in the market, and what they do for corporate social responsibility (CSR). The influence of Marriott and Hilton's respective financial management practices on the firms' overall success may be better understood by comparing the two. The revenue study will compare and contrast the two hotel chains by looking at their pricing structures, revenue growth rates, and other financial metrics. The market shares, customer bases, brand positions, and competitive advantages of Marriott and Hilton will be compared. Finally, A critical comparison on how each company is doing in terms of CSR (corporate social responsibility), which includes things like sustainable practices, community participation, and social duty will be demonstrated. This paper explores hotel financial management techniques and how Marriott and Hilton vary in revenue generating, market positioning, and CSR. The results will provide useful information for decision makers and stakeholders in the industry.
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[bookmark: _Toc135349142]Marriot International & Hilton Hotels.
Two of the most well-known and significant hospitality organizations in the world, Marriott International and Hilton Hotels, rule the globe hotel market with their broad portfolios of brands and first-rate service offerings. Both businesses have carved up a dominant position in their respective industries by successfully meeting the needs of a wide spectrum of customers and wowing them with unique, exceptional service. Established in 1927, Marriott International now manages over 5,600 properties in over 130 countries. The company's 30 different hotel brands include Marriott, Sheraton, Ritz-Carlton, and JW Marriott, providing guests with a broad range of alternatives (Marriott International, 2023). Marriott has built a solid name and dedicated clientele because to its dedication to service excellence, technological advancement, and environmental responsibility.
Another major hotel chain with a long history of providing warm hospitality is Hilton Hotels, which opened in 1919. Hilton has nearly 6,500 locations in 119 countries under the Hilton, DoubleTree, Embassy Suites, and Waldorf Astoria brands. The organization has risen to the top of its field because to its commitment to providing memorable experiences tailored to each individual customer (Cullen, Parboteeah, & Hoegl, 2017). Hilton Hotels and Marriott International focus on customer service to ensure a pleasant visit. In order to provide superior service to their customers, they spend money on cutting-edge technology and novel approaches to old problems (Wang, 2019). In addition, both organizations place an emphasis on environmental responsibility and take part in a variety of sustainability-focused programs (DeFranco, & Lattin, 2017). Hilton Hotels and Marriott International have shown significant growth and resiliency in terms of their financial performance and market presence. Their ability to capture a sizable portion of the worldwide hospitality business may be attributed to their relentless pursuit of new markets, strategic alliances, and efficient revenue management procedures.
Even though each company has its own name and services, Marriott International and Hilton Hotels both want to give their guests the best service and kindness possible. Their dedication to quality, creativity, and environmental responsibility keeps them in the front of the hospitality industry and inspires others to follow suit (Brigham, & Ehrhardt, 2017). Both Marriott International and Hilton Hotels are household names across the world because to their enormous hotel chains, excellent service, and eco-friendly practices, which have transformed the hospitality sector. Their prominence and continuous success in the industry make them standards by which others are measured.
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Two of the biggest hotel chains in the world, Marriott International and Hilton Hotels, both have a wide array of brands and operate in a number of different locations. Readers may obtain a sense of how they are doing by comparing their revenue in 2022, 2021, and 2020. According to their annual reports, Marriott International brought in $13.4 billion in income in 2022, while Hilton Hotels recorded $12.2 billion (Wang, 2019). While Hilton reported $8.9 billion in sales in 2021, Marriott reported $10.6 billion. Total revenue for Marriott in 2020 was $10.5 billion, whereas revenue for Hilton was just $4.3 billion due to the effect of the COVID-19 epidemic (Marriott International, 2023).
Let's also look at their sales statistics from 2019 to get a fuller picture of how these two businesses have performed throughout the years. In 2019, overall revenue for Marriott International was $20.9 billion, while total revenue for Hilton Hotels was $9.5 billion (Dornbusch, Fischer, & Startz, 2018). According to the financials, Marriott International has been raking in more money than Hilton Hotels as of late, to the tune of over a billion dollars more in 2022 (Brooks, 2018). The 2020 and 2021 revenue figures reflect the substantial effect the COVID-19 epidemic had on the hotel business. It will be fascinating to see the progress of these two hotel behemoths as the industry continues to recover over the next several years. 
The revenue data is shown in the Graph, which is attached in the Appendix List-01.
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The worldwide hospitality business is dominated by a number of large companies, including Marriott International and Hilton Hotel, which are two of the most prominent names. Both brands are synonymous with luxury accommodations, and they have been in a constant battle for market dominance for decades. There are some fascinating patterns apparent in a 2022 market comparison of these two titans.
When comparing their market caps in 2022, Marriott International's $50.8 bn is much more than Hilton's $32.9 bn. In 2021, Marriott's revenue was $10.6 billion, whereas Hilton's was just $4.4 billion. Hilton, however, outpaced Marriott in terms of revenue growth, with an increase of 52% compared to 37% for Marriott (Hilton Hotels, 2022).
Compared to Hilton's little over 6,000 hotels in 119 different countries, Marriott's portfolio of over 7,600 hotels in 133 different countries is much greater (Marriott International, 2023). Hilton, on the other hand, has been growing at a quick clip, increasing its property count by 10% since 2020, while Marriott has only increased its portfolio by 3% during same time.
When comparing Marriott and Hilton, it is clear that both are household brands in the hospitality business. St. Regis, Ritz-Carlton, Courtyard, and Fairfield are some of Marriott's more upscale brands, although the company also offers more economy and midrange options (Elsworth, & Hilton, 2021). Hilton's brands span from upscale options like the Waldorf Astoria and Conrad to more affordable options like the Hilton Garden Inn and Hampton. Despite Marriott International's greater size and larger number of hotels in its portfolio, Hilton Hotel's revenue growth rate is better due to the company's recent expansion. Both firms have widespread recognition for their respective brands, and it will be fascinating to see how their rivalry develops in the years to come.
Growth Potential Comparison: Marriott International vs. Hilton Hotels.
Marriott International and Hilton Hotels are two of the most well-known and respected names in the hotel business worldwide. Over the years, both businesses have grown tremendously thanks to the power of their respective brands and well-thought-out strategies for further development. Let's analyze their respective rates of growth utilizing both current and historical information. The company's revenue growth has been constant throughout the years. There was a 34% rise in revenue to $13.37 billion in 2022 over the previous year (Iwamoto, & Wang, 2018). Their worldwide presence and diversified brand portfolio are two major contributors to their rapid expansion. Marriott International has also been aggressive in seizing market possibilities via strategic acquisitions, which has allowed them to increase their footprint in important areas.
On the other side, Hilton Hotels has shown impressive expansion potential. Their overall income in 2022 was $12.97 billion, up a whopping 28% from the previous year. Brand loyalty, unique experiences for guests, and smart collaborations have all played key roles in the company's rapid expansion (Gitman, & Zutter, 2018). The expansion of Hilton Hotels' footprint in developing regions, notably in Asia, where the company has seen tremendous development, has been a primary emphasis for the company in recent years. Both establishments have placed an emphasis on digital transformation and technical developments to better serve their customers (Petty et al., 2017). They have put money into smart room technology, as well as mobile applications and individualized loyalty programs, to better meet the needs of their customers and increase productivity.
In terms of long-term expansion, both Marriott International and Hilton Hotels are well up to benefit from the global tourist industry's recovery after the 2009 pandemic. The relaxation of travel restrictions is anticipated to increase demand for lodging, creating substantial expansion prospects for both firms.
As evidenced by their remarkable revenue growth rates, Marriott International and Hilton Hotels have demonstrated substantial growth potential. Both firms have used their capabilities to expand internationally and take advantage of market possibilities, with Marriott International growing at a somewhat faster clip in recent years (Zeng, & Wang, 2020). With the tourism sector on the mend, Marriott International and Hilton Hotels are well positioned to maintain current development paths and cement their positions as industry leaders.
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Both Marriott International and Hilton Hotels are recognized as two of the most successful hospitality firms in the world. These companies are also well-known for their dedication to the practice of corporate social responsibility (CSR) (Johnson, & Wichern, 2017). Both businesses have gone to great lengths to improve the lives of its stakeholders, including the environment, their local communities, and their employees. Let's evaluate their CSR spending by looking at both current and historic statistics.
Check out the chart-02 in the Appendix List to see how Hilton Hotels and Marriott International stack up in terms of CSR spending.
In 2023, Marriott International will devote a whopping $140 million to corporate social responsibility projects, up significantly from previous years. The corporation has invested $50 million to promote sustainable measures including energy saving, waste reduction, and water management, demonstrating a serious commitment to environmental projects. In addition to a significant CSR commitment, Hilton Hotels has allocated $108 million for the year 2023 (Hilton Hotels, 2022). With a $35 million budget, the corporation has prioritized environmental measures while also making substantial contributions to projects for employee welfare, community development, and diversity and inclusion (Kimmel et al., 2018). It's important to note that both organizations have steadily increased their CSR spending throughout the years, demonstrating a lasting dedication to promoting social and environmental well-being (Zimmerman, 2017). Marriott International and Hilton Hotels have introduced a variety of initiatives and collaborations to benefit local communities, improve guest experiences, and assure the well-being of their staff.
Although financial investment in CSR is crucial, it's also vital to keep in mind that CSR includes much more than just monetary donations. Stakeholder participation, responsible company behavior, and environmentally friendly operations are all part of Marriott International's and Hilton Hotels' respective corporate social responsibility (CSR) agendas. Finally, Marriott International and Hilton Hotels have made substantial financial commitments to CSR, with Marriott International contributing $140 million and Hilton Hotels investing $108 million in 2023 (Ross et al., 2017). Both firms are making these expenditures to show how committed they are to making a good social and environmental effect while maintaining long-term business viability.
[bookmark: _Toc135349146]Recommendations
Each Marriott International and Hilton Hotel property should prioritize sustainability initiatives. Some examples include switching to LED light bulbs, installing water conservation measures, encouraging recycling, and purchasing locally grown organic foods. Both businesses can show they care about the environment and attract visitors who care about the same thing by incorporating sustainability into their operations (Jones, & Lockwood, 2018). In the current digital era, Marriott International and Hilton Hotels must constantly enhance their web and mobile platforms. Guests are more likely to be pleased if they are able to make reservations quickly, get helpful suggestions, and check in and depart without any hassle (Gitman, & Zutter, 2018). Investing in sophisticated technology like virtual reality tours and digital concierge services may provide customers a unique and engaging experience and set companies apart from competition.
Hilton Hotel and Marriott International both place a premium on providing guests with a warm and welcome experience. Supporting local community outreach activities and humanitarian projects, as well as encouraging workers to connect with visitors on a personal level, can help develop solid relationships and make a lasting good influence (Horngren et al., 2017).  In view of current global health issues, Marriott International and Hilton Hotel should promote guest well-being. Guests will have a better time and feel more taken care of at your establishment if you implement strict cleaning and sanitation regulations, provide contactless services, and have wellness options like gyms, yoga studios, and spas. 
Overall, Marriott International and Hilton Hotel can position themselves as industry leaders by emphasizing sustainability, improving digital experiences, fostering a sense of community, placing a priority on health and wellness, and investing in the training and development of their staff.
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Financial management is emphasized as a key factor in the success of the hospitality sector as a whole in the final analysis of the case study comparing Hilton Hotels and Marriott International. Both businesses have shown their financial prowess and commercial dominance in a highly competitive industry. They have increased shareholder value and increased profitability via the use of effective financial tactics including budgeting, cost management, and revenue optimization (Van Horne, & Wachowicz, 2018). In addition, they have expanded their reach internationally and entered new markets by placing a premium on capital expenditures, mergers, and acquisitions. In sum, this case study demonstrates the value of sound financial management in ensuring continued development and prosperity in the competitive hotel sector over the long term.
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Revenue Comparison from 2019-2022

2022	Marriot International	Hilton Hotels	13.4	12.2	2021	Marriot International	Hilton Hotels	10.6	8.9	2020	Marriot International	Hilton Hotels	10.5	4.3	2019	Marriot International	Hilton Hotels	20.9	9.5	



CSR investments Comparison in Million

Environmental Initiatives	Marriott International	Hilton Hotels	50	35	Community Developments	Marriott International	Hilton Hotels	40	30	Employee Welfare	Marriott International	Hilton Hotels	30	25	Diversity 	&	 Inclusions	Marriott International	Hilton Hotels	20	18	Total CSR Investments	Marriott International	Hilton Hotels	140	108	
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