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EasyJet is a Switzerland based company that is situated in Geneva. The company operates with different scheduled flights. The airlines were founded in the year 1988 and currently operates with fleet size of 31 and over 80 destinations. The primary focus of the organization has been found to focus on the cost advantages and operational efficiency that allowed them to secure a leading position within the industry.  The company has been found to provide different airport parking, car rental as well as hotel booking services that has allowed it to have diversified operational presence in Netherlands, Portugal, Spain and other countries. Within the business, the presence of efficient organizational structure has been apparent that has allowed the company to enhance its performance significantly (Mrňa and Badánik 2021). Further, it has been also apparent that the organization has employed periodic review of its organizational performance that has allowed it to enhance the overall organizational creativity and has allowed it to adhere towards its goals and objectives. In the following section of the report, an evaluation organizational performance based on culture and structure associated with organizational goals will be done. Further, influence of different factors towards the behavior of workplace at EasyJet will be also analyzed. Finally, a recommendation to improve organizational performance will be made. 
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The way workers carry out their duties and communicate with one another inside an organization is defined by its organizational culture. EasyJet’s employees' operational style is governed by a variety of ideas, values, rituals, and symbols that make up the cultural paradigm. Corporate culture at EasyJet unites the staff and gives the business direction. Any organization that is undergoing transformation may find that changing its culture is its hardest barrier since its personnel are already used to a particular style of operating (Perry etal 2017). The organizational structure of the company has allowed it to improve the belief and views of the employees towards the organization and allows it to align the business objectives towards organizational goals. These moral principles can be useful in forming teams since they immediately lead to rapport and trust when they are in line with organizational goals. Teams that work well together tend to minimize confrontation and concentrate on finishing tasks. Roles and duties are easier to communicate to all personnel at EasyJet because to its strong company culture. Employees are aware of what is expected of them, how management evaluates their performance, and the types of incentives offered.
EasyJet has been found to follow hierarchical organizational structure that has allowed it to develop its position within the airport group. This structure has allowed the organization to follow a chain of command that has connected different management level within the workplace. The use of hierarchical organizational structure has been found to clean the lines of authority as well as reporting within the business and the same has improved the understanding of employee’s roles and responsibilities. Further, it has been apparent that the use of hierarchical organizational structure has improved the accountability within different management levels and has allowed employees to develop expertise in their field (Abubakar etal 2019). Through a narrow span of the managerial control, it has been found that this structure has improved the supervision and control within the organization. The communication established within the organization is also clear and coherent due to the presence of the hierarchical structure which in turn has improved the coordination between the members which finally has improved the business results. It is also evident that the organization and its employees has been able to manage its resources effectively towards the organizational goals and objectives which in turn has improved the efficiency of operation and the cost saving within the business environment. 
EasyJet’s core focus has been always inclined towards the accountability, diversity, collaboration, leadership and integrity. The organization has always ensured to reduce any existing layers of management that has allowed it to benefit significantly in different extent. The organization is optimistic towards creating better experience for its customers and employees. The organization has always encouraged one team approach that has allowed it to solve complex problems efficiently (Tian etal 2018).  The organization acknowledges the impact of its vision therefore it has been always focused on improving the values and attributes for its employees. The communication process within the organization has been also found to be transparent which has allowed it to improve the organizational culture. The organization also has been able to attain right balance between the mean and goal orientation that has allowed it to accomplish its organizational goals efficiently. The organizational culture within EasyJet has been found to internally driven which allowed it to reflect the employee’s perceptions based on their expertise. The organization values business ethics and therefore employees are aware of the need of its customers. Recent analysis has revealed that the organization has never compromised its values to achieve its goals. Towards the business operations, it has been evident that the organization has always ethically used its brand image toward developing a competitive edge over its rival business. With vertical hierarchy, it has been found that the organization has direct control over the work behavior of its employees and follows strict work discipline within the organizational environment. 
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Within the business environment of EasyJet, it can be found that there are different set of factors that has affected the behavior of its employees. These factors and its influence towards the business are detailed in the following section of the analysis.
Leadership
The managers and leaders at EasyJet has been found to play an essential role towards positively influencing the behavior of the employees within the workplace. The organization has always focused on setting a direction for its employees and has always assisted the employees in the day to day operations. Further, it has been also found that the organization has focused on training its employees for different skins and knowledge which has improved the overall work environment within the workplace. The organization has always employed positive leadership approach within the business operations which has allowed it to promote mindfulness within the organization and improve the competitive situation of the business (Kassem, Salama and Ganepola 2022). Further, the use of positive leadership within EasyJet has been found to improve the trust of the staffs towards the management and thereby they have been able to improve the role performance within the workplace. Overall, the use of positive leadership approach has been found to improve job satisfaction and behavior of employees significantly. 
Work culture
Within the workplace, it has been found that the organization has always ensured that the employees are always happy and motivated. This has allowed the organization to enhance its performance and allowed it to adhere toward its organizational goals and objectives. Transparency within EasyJet is also a crucial aspect. From communicating organizational goals to other important informations, the organization has always ensured to remain transparent. Another core aspect within EasyJet has been found to be job security. The organization has always ensured proper job security within the workplace which has improved the overall workplace behavior for its employees. Positive workplace culture within EasyJet has been found to enhance teamwork, productivity and efficiency within the business and has been found to reduce stress level of the staffs thereby has improved the employee behavior within the organization. 
Job responsibility
In relation to job responsibility, it has been found that the employees have always been assigned with the works and operations that is associated with them which has improved the overall behavior and has also reduced burnout level within the business operations. Further, the managers within EasyJet has been found to focus on different employee specific factors including  cultural behavior, interpersonal skills and competencies which overall improved the work environment within the business (Secinaro, Calandra and Biancone 2020). The organization also values its employees and gives them a sense of inclusion which has improved the overall behavior within the workplace. The organization always appreciates its employees and periodically reviews organizational performance to improve happiness and productivity level. 
Organizational structure
Organizational structure within the business can significantly influence the behavior of the employees. If an organization has positive and healthy organizational structure, it can allow the employees to positively react towards organizational changes. EasyJet has always concentrated towards developing efficient business operations which in turn has improved overall business potential. The company has been able to perform different functions seamlessly with its clear organizational structure. Hierarchical organizational structure within the organization has allowed it to ensure proper roles and responsibilities within the workplace and has improved the operational aspects of the business (Marintseva etal 2022). 
External factors
Several external factors can be also an influential factor towards the company’s operations. Family life and criticism within the workplace can negatively affect the mentality of the employees and affect the overall behavior of the employees negatively. 
[bookmark: _Toc112837163]Recommendations 
To improve the organizational structure within EasyJet and performance within EasyJet, the following set of recommendations are needed to be followed:
· The organization will have to ensure that its employees have level of control over their tasks. This will ensure that the work is transparent and will improve the decision making within the workplace significantly. Further, it can be also apparent that the use of lateral structure can promote inclusiveness and flexibility which will also improve the business process significantly (Warrick 2017). 
· The organization will also have to ensure that it has a support framework for its employees which will allow it to improve trust and commitment within the workplace. Further, the organization will also have to ensure it has maintains trust level and accountability within the workplace. 
· The human resource department within the organization will need to be used within the workplace in order to improve workplace operations. The human resource department within the organization will need to ensure that the employees are coordinating with the management within the company. 
· The organization must also work towards implementing active measures which will improve the organizational effectiveness and will ensure that each employees are being able to sustain within the organization (Mannion and Davies 2018). 
· Addressing client demand is another core aspect that the organization will need to focus in order to improve the decision making process and to improve the organizational performance significantly. 
· Technology has been found to play a core role towards the improvement of the organization. Therefore, EasyJet will have to ensure that it is incorporating the use of latest technology within the workplace which will enhance organizational effectiveness and improve the efficiency of the business operations (Al Khajeh 2018). The organization can use different software programs to ensure that its data and informations are safe and secure. This will also improve the effectiveness of its workplace and will reduce overall costs associated with the business. 
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On a concluding note, it can be apparent that using a hierarchical organizational structure helps employees better grasp their roles and duties by streamlining reporting and authority structures inside the company. Additionally, it is clear that the implementation of a hierarchical organizational structure has increased responsibility at various management levels and allowed staff members to become experts in their profession. EasyJet has always placed a strong emphasis on responsibility, diversity, teamwork, leadership, and honesty. The firm has always made careful to remove any management layers that have provided it with major advantages to varying degrees. The organization has always made care to maintain transparency, from sharing corporate goals to other crucial information.  The company must ensure that its workers have some degree of influence over their work. This will guarantee that the work is transparent and greatly enhance workplace decision-making. Additionally, the company must try to put into place proactive measures that will increase organizational effectiveness and guarantee that each employee may remain with the company. The use of modern technology in the workplace will increase organizational effectiveness and boost the efficacy of corporate operations, thus EasyJet must make sure that it is doing so.
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