
Inclusive Leadership


Part 1

In this scenario there is a 5-year-old boy called Dillon who has autism and has recently moved to a new area and school. Dillon is having trouble to make friends and to communicate properly with other children and some staff, he doesn’t want to stay in school and will sometimes misbehave during the time his mother drops him off. The mother is a single mother and doesn’t have much support, she suffers from depression which adds to the stress of being able to care for Dillon and his autism. It is noticeable that the mother is struggling with the key things such as getting Dillon to school on time and controlling his behaviour when he misbehaves. Due to these circumstances the mother has been appointed a social worker that has worked with her and advised that Dillon has an occupational therapist. Since moving from a different area, the mother and son have had difficulty fitting in to their new community, there are people within the new community making fun of the child because of how he acts. The child doesn’t understand why people point, stare, and laugh at him which makes it uncomfortable for him and his mother. People in the new community have told the mother that her child should be locked away and she needs to control his behaviour, this has added to the mother’s depression and has given her low self-esteem. 


Harrapa (2021) tells us that inclusive leadership is a collaborative and understanding form of leadership that expresses understanding for others before making decisions for them. An inclusive leader should treat every member of their team the same by giving equal respect and fairness. Inclusive leaders are pioneers because they understand their role and know how to listen to everything before giving a set answer, they understand individual strengths and weaknesses, which will help them to assign work, goals, and targets in the right way. 

“Inclusive leadership goes well beyond cultural competence or managing diversity to incorporate creating and fostering the conditions that allow everyone—across and with their differences and without having to subsume or hide valued identities—to be at and to do their best, to see the value in doing so, and to belong and participate in ways that are safe, engaging, appreciated, and fair” (Ferdman, 2021 p.3)
In early years the Childhood Education International (No date) explains that inclusive leadership is a crucial factor in ways to develop education at local, region and national levels. Effective education system and school leaders take time to communicate and listen with every person involved, this will include students, parents, teachers, and community members. These leaders also construct effective management teams that provide a vision for change and the means to bring that vision to life. Inclusive leaders are also committed to equity and providing high-quality learning experiences for every child. The Childhood Education International (No Date) explains that inclusive education has generally focused on special education to ensure that every child with a disability has the correct support to learn and grow whilst including them in regular classroom settings, however, Jordan (2015) explains that during her research she has discovered that not many practitioners include inclusion in the classroom and that children with a disability in a primary setting are often to receive special education in a different setting. 
 Harrapa (2021) explains, to be an inclusive leader within the workplace it is important to maintain the right skills and competencies to guide your team the best possible way. To be an effective, inclusive leader, you must be aware of each difference and respect them. Instead of focusing on equality you should focus on equity.  
Harrington (2022) summaries what qualities are needed to be an inclusive leader. To be a good inclusive leader there are several qualities needed. Harrington (2022) explains that you must be fair. An inclusive leader must give each person an equal opportunity and treat them accordingly to each individual’s ability. This will be done correctly if the inclusive leader takes time to know and understand the people they work with. Harrington (2022) goes onto tell us another trait that is important to have as an inclusive leadership which is to take action. She explains that diversity is reality, but inclusion is a choice. As an inclusive leader they decide whether to make use of the diversity, they can take action by acting in an appropriate way and be a good role model. Self-awareness is another important quality for an inclusive leader says Harrington (2022). This will have a big impact on how you come across as an inclusive leader. By being self aware an inclusive leader realises they have biases and blind spots in their organisation and are prepared to take action when needed, they will be aware of conscious and unconscious biases but will also be realistic. Building trust is the last quality Harrington (2022) mentions, an inclusive leader should be able to trust their companions. They are committed to the team before themselves. Harrington explains that if the people trust their leader then the leader should also trust them to bring their expertise to work. This will enable the people to feel safe and want to contribute their ideas and opinions. 
Inclusive leadership within early years is important because it looks at how schools, classrooms, programmes or lessons are designed so that every individual is involved. By viewing a range of needs, an inclusive leader within the early years can provide fair and equal access to learning for everyone. If leaders work and follow on the Inclusive Education course this will focus on principles and theories, current policies and best practice. It also guides on how to use creative solutions to solve complex educational problems. This will help students who don’t have a voice in the school system (University Of Bolton, 2020)
The University Of Bolton (2020) explain the main benefits of an inclusive leader within early years, one of which is that they look at the needs of every individual student. By following the inclusive and special education teaching methods it allows every child to engage expressively with the curriculum. This allows children of all backgrounds and with learning abilities to achieve their full potential. By having the correct structure in place, students can attend lessons in regular classrooms which will prevent segregation or exclusion in the environment. The University Of Bolton (2020) says that inclusive leadership in early years recognises diversity in the community which is important because one of the main benefits of inclusive education is the recognition and nurture of diversity in communities. The aim from this is to include every child and to bring different individuals together in the classroom which will allow everyone to have the same opportunity to develop and learn. This will play a huge role outside of the school community because it can create friendships outside of school for the parents, children and neighbours. Finally, The University Of Bolton (2020) explains another benefit to inclusive leadership within early years is that no one is excluded because of their identity. By being inclusive it means that every child receives appropriate programmes for their education. This means there will be more planning and participation in co-curricular and extracurricular activities. If inclusion is used in early childhood education it will give students the best chance to make friends and have better opportunities for interactions with others.                                                                                   However Kell (2022) explains there has been problems over the years with inclusion within early childhood education and shares some of her experiences. Kell (2022) tells us that many teachers are so exhausted by performativity measures that they can’t face doing more work. Kell (2022) explains that even though teaching is a tiring job, being inclusive is extremely important and needs to be done to ensure that every child is having the correct support. This shows that teachers are not focusing on inclusive teaching and this means that not every child will have the appropriate measures put in place for them, she explains that a lot of parents are at their ‘wits end’ due to the fact their children aren’t getting the correct guidance.                                                      
Kell (2022) also tells us she once knew a student with spina bifida who once wept to her and she explained the way others would bend down, talk slowly and assume she couldn’t understand, this goes against inclusive education as she should have been treated equally. 
Gaille (2019) explains that inclusion within the classroom will help children to meet their IEP goals better, she voices that there is a general increase in achievement in the IEP goals of each student. This happens because there is better access to the general curriculum and the presence of helpful adults to show children to practice new skills such as social and behavioural. Gaille (2019) also explains by having inclusion within the classroom it increases staff collaboration because each staff member will have to come together to plan what is best for each induvial and will have their own roles. Despite stating benefits to inclusion within the classroom Gaille (2019) also states some negatives. Gaille (2019) explains that by having inclusion in the classroom it can trigger some students to act out more than usual. One of the easiest ways for a child that has any sort of issue to draw attention away from their learning is to act out or misbehave. If anything seems a bit different or difficult to manage this can trigger the child. Gaille (2019) explains that a negative can be for the teachers too because they will have to go back and learn about each individuals needs or disability which puts added pressure on them. 
Child- 
For a child with autism they are faced with many barriers in and outside of school. I will mainly focus on the barriers Dillon faces with autism in school. Lowery (2018) tells us that The Equality Act 2010 places responsibility on schools to make reasonable adjustments for learners who have a recognised long term disability. Dillon finds it very hard to communicate with members of staff and other children and finds playtime very scary. Lowery (2018) explains that playtime can be an anxious time to a lot of children because they like to play rough. For a child who is on the spectrum it can be threatening. An inclusive leader could help by creating a small space which provides a relaxing and calm environment, as example Lowery (2018) says that adding some sensory toys, a ball pit or some sensory lights will help to make a child feel a bit more relaxed in the environment. This could help Dillon so he knows that there is a safe space for him to go if he ever feels frightened or threatened. Another barrier which is a big thing for Dillon is being separated from his mum, he will misbehave when his mother has to leave him in school and will display behaviours. The Place for children with autism (2020) explains that children on the spectrum need more hands on attention, especially in the younger years of their lives and as a result when they get separated from the person they are most comfortable with the separation anxiety they experience can be intense and cause them to develop tantrums and repetitive behaviour which then effects their learning. The Place for children with autism (2020) says that behavioural therapy like ABA help children learn positive and productive behaviours, an inclusive leader could introduce this in school and do different therapies and games with the child to try and help the separation anxiety. The inclusive leader could also try to not make a fuss when the child is being left a child with autism will pick up on how the aduts deal with the situation says The Place for children with autism (2020). 
Family-
Many families face barriers but in this scenario the mother of Dillon is a single mother who has no support. 
One of the barriers the mother faces is depression and finds it difficult to manage Dillons behaviour especially when she has to leave him in school. Mayo Clinic (2022) explains that 10-15% of women suffer from depression. Autism Open Access (2022) explains that having a child with autism has increased parents stress levels, mental and physical health. Another barrier the mother faces is discrimination, she gets judged for having a son with autism. People point and stare at her which adds to and the depression. 
Applied Behaviour Analysis (No Date) explains that an inclusive leader can help the parent by inviting them to activity groups and encourage them to participate. They should try to connect with the parent and child and build a relationship. A parent will not always accept the help from an inclusive leader as they might feel embarrassed or ashamed. They will not always be open that they need support as they’re not used to people helping. An inclusive leader can also give them advice on how to deal with their feelings and give them different coping mechanisms to cope with the depression, they can also refer the mother to support groups to help the mother speak about her feelings as she hasn’t got support. 
Community- 
Not many people within Dillon’s community understand Autism and will laugh and point at him. As Dillon is new to the community not many people know his background. Social isolation is a common barrier within the community for a child with autism says Drexel University (No Date). Drexel University (No Date) says that one in four young people with autism are socially isolated, they do not see or talk with friends and do not tend to get invited to social activities. An inclusive leader can help a child within the community to overcome these barriers by raising awareness for autism, holding an activity group inviting all children and families from different backgrounds in an appropriate way. 
Outer Agencies-
The outer agencies that provide support for Dillon and his mother are an occupational therapist and a social worker. 
As a social worker you will face many barriers such as having the responsibility to assist families that have a child with autism, a social worker will work with the child to understand what needs does the child need and what is the best way to fullfill these needs. You will help to provide different resources that will help the child. A barrier that Dillon’s social worker faces is that Dillon isn’t comfortable around them as they’re new to him and doesn’t see them often.
As an occupational therapist National Autistic Society (2018) says that they work to promote, maintain, and develop skills needed by children. They will help autistic children to have self-esteem, learn, have self-confidence, independence and social interaction. The essential role for an occupational therapist working with a child with autism is to assess and target the child’s sensory process. The barriers for occupational therapy can be lack of appointments and lack of occupational therapists as there is such a high demand for them says NIH (2008). An inclusive leader can help by trying to arrange appointments and getting the importance of the appointments known. 
Part 2
A policy is described in several ways. A policy is a stated intention. It is an action taken by those with responsibility. A policy can be an organisational and administrative practice. A policy is also an indication on a status or course of action (Baldock, Fitzgerald and Kay, 2013). 
The policy I will be discussing is “A Curriculum for funded non-maintained nursery settings” by The Welsh Government (2021). I will discuss the policy and if it includes inclusive leadership in the early years. 
This policy was issued on the 21st May 2021. The policy explains the new curriculum and how it will be used and followed. This policy does include inclusivity, the language used is inclusive and this is a positive thing for the audience because sometimes people can take what has been said the wrong way if it hasn’t been written correctly. The Welsh Government (2021) concentrates on the new curriculum and how it will work for the children, practitioners, and families. The Welsh Government (2021) tells us that the curriculum will be “child centered” and that the children are the heart of the curriculum. The policy explains that they will encourage children’s independence, belonging and understand that every child is unique and that there are diverse cultures. This shows that inclusivity is shown in the policy as they understand that there’s diversity and they want to include everyone to try and make a difference. 
On P.51-52 of “A Curriculum for funded non-maintained nursery settings” by The Welsh Government (2021) there is a section written about inclusion and why its important. The Welsh Government (2021) explains that inclusive practice recognises, values and promotes the diversity of children and families and that they receive equitable treatment, representation, opportunities and respect. 
“Implementing inclusive practice within our pedagogical approach can ensure that all children have a strong sense of belonging and feel valued and represented in our setting and that they all have an equal opportunity to thrive” (The Welsh Government, 2021). 
The policy explains what an inclusive setting should look like, The Welsh Government (2021) explains that children are influenced by the environment they’re in and the adults around them and they learn from everything they see, hear, and do. They explain that they have a responsibility to have a positive influence on children’s development by creating an accessible and inclusive environment in a setting which should value and celebrate everyone. 
The Welsh Government (2021) explains the 4 points on how their environment should be for it to be an inclusive environment. 
The environment should be well organised to ensure accessibility for all.
The environment should include diverse and authentic representation within resources, images, and text.
The environment should make appropriate adaptations to remove barriers to participation.
And finally, the environment should offer open ended resources which reflect diversity and are not gender-specific.
These 4 points shows that the policy does include inclusive leadership and that they want to try and include every child no matter what the circumstance is whether it be a disability or gender topic. 
However GSDRC (No Date) explains that children with disabilities haven’t been included much in school activities over the years. They say that there’s been a lack of participation of people with disabilities, inadequate data, statistics and evidence of what works. They explain that there hasn’t been funding to include children with disability. 
The policy also highlights transitions that can happen in a child’s life, The Welsh Government explain that transitions are changes which take place in a child’s life and that the child will have to adapt to a new set of circumstances. They explain that these transitions can be moving home, bereavement or a relationship failing. The Welsh Government (2021) explains that if a child is going through transition it is important that there are plans put in place for the individual child to help them through their transition phase, they will work in partnership with parents and carers to understand the individual needs. 
The policy “A Curriculum for funded non-maintained nursery settings” by The Welsh Government does cover inclusion but it doesn’t cover all aspects of inclusion. The barriers the policy will overcome is lack of self-esteem in children, the policy explains that the new curriculum will work with children and families to ensure children have the best learning experience and their self-esteem will grow. Another barrier that will overcome is the curriculum format, the policy explains what will be done in the new curriculum and how they will support and work with children for them to have the best learning experience. However, there are some barriers the policy fails to speak much about. Children in poverty is a big problem and the policy fails to speak how they will solve or lessen this issue, BBC News (2021) says that 31% of children in Wales suffer from poverty. Another barrier that isn’t mentioned a lot is mental health, even though mental health isn’t a big issue for children it can still affect them. Mentally Health Schools explain that nearly 3 children in every classroom suffers from mental health. The policy by the Welsh Government fails to speak much about the topic. 



 
















Importance of Diversity Importance of inclusion within the classroom

Tyrrell (2022), explains that inclusion is important in the classroom for children to experience leadership opportunities during their time in early education, to also learn the art of building relationships within teams, defining identities and achieving tasks effectively. It will also provide children with opportunities to learn to identify and display effective communication and personal skills.




Why is it important to have diverse toys and books in the early years?

Lines, 2021 says that toys have a big impact on how children see the world, ensuring that toys are represented effectively is key to a child’s development. By playing with physical toys, children can introduce their own stories and characters. 
Little Likes Kids, 2020 says that children having an inclusive toy selection will promote ethnic, gender and cultural identity development. Children will gain confidence and self-esteem by playing with a diversity of toys. By introducing a diverse range of toys in the early years it will allow children to practice compassion, inclusion, and empathy through their early year’s life regardless of gender, background, race or culture. By teaching this at a young age it can lessen the worry of kids being labelled and worrying about how others perceive them as they get older. 

Literature shows children scenarios they may never have set foot in or imagined, which is why it is important for the classroom to have a diverse library that reflects children’s’ backgrounds and cultures. It is crucial for a child to be able to see themselves in the stories they read to have a sense of belonging, recognition, and most of all validation. Children need to read stories that show different experiences other than their own to expand their perspective on the world (Blint, 2022).
Teacher, Gibbs (2019) backs this and explains that early exposure to diverse literature forms understanding for children who can relate to people of all walks of life. 
McNair, 2022 explains that having a diverse library collection within the classroom is very important for the development in children. By having diversity within the library, it can teach children numerous factors such as race, class, disability, and religion. 
“Books have the potential to entertain, foster a love of reading, and inform while also affirming the multiple aspects of students’ identities and exposing them to the values, viewpoints, and historical legacies of others” (Mcnair, 2022).























How can the dressing up area include everyone? 

During my time working in different early years settings I have come across many things that separate children such as, the dressing up area. It is usually divided into two, boys and girls. To include everyone regardless of gender, it would be a good idea to teach children that it is their personal decision on how they dress up and that there’s no right or wrong for how a girl or boy dresses. As example, if a girl wanted to dress up as a mechanic, then she should have the right to without judgement. Ryan (2019) explains to include inclusivity in the classroom, a practitioner should  set rules in the classroom to ensure everyone is treated respectfully, if rules are broken or a child misbehaves they should deal with the matter in a sensitive way. It is important for a practitioner to understand each individuals needs and if they need support in any way to provide it to benefit every child. It is key to creat opportunities to listen to every child says (Ryan 2019). 
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