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= [talian — Lesson 5
= \What Is Unconscious Bias?

" Diversity, Equity and Inclusion

" Managing Diverse Workforces

= Cultures within Cultures
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Today’s Agenda

" [talian — Lesson 6

= Group Discussion

" Module Summary
" Culture Quiz 2.0

= Module Evaluation
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Foreign Languages

Italian
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Esercizio / Excerise:

A:Ciao! Come ti chiami?

: Buongiorno! Mi chiamo.... E tu? Come ti chiami?
Il mio nome e ... . Di dove sei?

: Vengo da..... E tu?

: Vengo da..... Dove abiti?

: Abito in..... E tu?

. Abito in..... Che professione fai?
: Sono uno studente. E tu?

: Sono un insegnante.

: Va bene! Grazie. Arrivederci!

. Arrivederci!
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LEZIONE 2 (DUE) ESSERE= TO BE

Without the word essere (to be) we simply wouldn't exist. Out of all
the verbs (or doing-words), it is the most important one.

|l am— lo sono

you are— Tu sei

he/she/it is— lui/lei/egli &




PROFESSIONI (PROFESSIONS)

Che professione
fai?

lo sono...

ESSERE
lo sono...
Tu sel...
Lei/Lui e...
Noi siamo... 2 N »
Voi siete... \ ) Wil N "

. Cameriere/cameriera Addetto/a alle pulizie
Essi/Loro sono...




GENERI - GENDERS

* Che cosasiete?

ESSERE
lo Sono...
Tu Sei...

Egli E ..

un

— Donna
una
(Both mean: ‘a/an’) »*“
ul.
"3 ‘
Bambino

Bambina



Uno
Due

Tre
Quattro
Cinque
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NUMERI /NUMBERS (11 to 20)

5
Undici 11 Sedici 16
Dodici 12 Diciasette 17
Tredici 13 Diciotto 18

Quattordici 14 Diciannove 19
Quindici 15 Venti 20




You just add the single number (units) to the tens
number.

Numeri / Numbers

Examples:
4 I 33 't I' Weeugre'™
nuMmerit in ikallano _
0 zero 10 dieci 20 venti 30 trenta > 24 = 4 + 20 -> Ventl‘quattro
1 uno 11 undici 21 ventuno 31 trentuno
2 due 12 dodici 22 ventidue 32 trentadue
3 tre 13 tredici 23 ventitré 33 trentatré > 37 =7+ 30 -> trenta-sette
4 quattro 14 quattordici 24 ventiquattro 34 trentaquattro
5 cinque 15 quindici 25 venticinque 35 trentacinque
6 sei 16 sedici 26 ventisei 36 trentasei —
7 sette 17 diciassette 27 ventisette 37 trentasette > 42 - 2 + 40 -> quaranta_due
8 otto 18 diciotto 28 ventotto 38 trentotto
9 nove 19 diciannove 29 ventinove 39 trentanove

EXCEPTIONS: When you add the number 1 or 8 to the end:

40 quaranta 50 cinquanta 60 sessanta 70 settanta

41 gquarantuno 51 cinquantuno 61 sessantuno 71 settantuno .

42 guarantadue 52 cinguantadue 62 sessantadue 72 settantadue Ventl (20) + Uno (1) = Ventuno (21 CorreCt) -
43 guarantatré 53 cinquantatré 63 sessantatré 73 settantatré . .

44 quarantaquattro 54 cinquantaquattro 64 sessantaquattro 74 settantaquattro nOt Ventluno (IncorreCt)

45 quarantacinque 55 cinquantacinque 65 sessantacinque 75 settantacinque

76 settantasei
77 settantasette
78 settantotto
79 settantanove

66 sessantasei
67 sessantasette
68 sessantotto
69 sessantanove

46 quarantasei
47 quarantasette
48 quarantotto
49 quarantanove

56 cinquantasei
57 cinquantasette
58 cinquantotto
59 cinquantanove

When you add the number 3 to the end: the final vowel (the
e) becomes é (with the accent mark — notice the direction of

@9 ottantanove

\.

80 ottanta 20 novanta 1 GRANDI NUMERI ; arditalian
81 ottantuno 91 novantuno 100 cento 1,000 mille n i ) i i
82 ottantadue 92 novantadue 101 centouno 2,000 duemila % It and that flnal Sy”able IS Stressed'
83 ottantatré 93 novantatré 200 duecento 10,000 diecimila = ° itré ( )
84 ottantaquattro 94 novantaquattro 300 trecento 100,000 centcl_-rrlila § Ventltre 23
85 ottantacinaue 95 novantacingue 400 quattrocento 1,000,000 un milione ié' s
q q 500 cinquecento 2,000,000 due milioni 5] eottantatre (83

86 ottantasei 96 novantasei 600 seicento 123,456,789 =
87 ottantasette 97 novantasette 700 settecento centoventitré milioni,
88 ottantotto 98 novantotto 800 ottocento quattrocentocinguantaseimila,

99 novantanove 900 novecento settecentottantanove.
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ETA" - AGE

* Quanti anni hai? / How old are you?

Example:
lo ho diciotto anni. /| am eighteen years old.
Verb: AVERE. (Have) not ESSERE.
AVERE
lo HO
lo NO... Tu HAI
T . Lei/Lui HA
u Nal... Noi ABBIAMO
, — Voi AVETE
Lui Nd... Loro HANNO
Leli ha...




Definite Article

—— -

( DETERMINATIVI

=

| Femminili |

/\ /\

‘INDETERMINATIVI|

Partitive Article

ARTICOLXI

PARTITIVI

/\

— -

[ Femminili | [ Maschili |

e =

i Maschah J

Singolari Plurali Singolari Plurali
DEL DEXI DELLA DELLE
DELLO DEGLT DELL

DELL"

Gonitorialmente. it

Indefinite Article



HOSPITALITY
AND

TOURISM
MANAGEMENT

English

Italian - Singular

Italian - Plural

hotel
restaurant
reception

room

parking lot

swimming pool

" Hotel
IL Ristorante
LA Reception
LA Stanza
IL Parcheggio
LA Piscina

Gli Hotel

| Ristoranti

LE Stanze
| Parcheggi

LE Piscine
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AVERE =TO HAVE

| have— io ho
SmgU|ar You have— tu hai
he/she/it has— lui/lei/ ha
We have-— noi abbiamo
Plural

You have— voi avete

They have— loro hanno




Quanto/i? / How much/many?

Examples:
A: Quante stanze ha I'albergo? / How many rooms does the hotel have?

B: L'albergo ha 30 stanze / The hotel has 30 rooms.

A: Quanti parcheggi ha I'albergo? / How many parking spots does the hotel have?
B: L'albergo ha 20 parcheggi / The hotel has 20 parking spots.

LA/ University of Wales
Trinity Saint David
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Vocabulary:

to cost = costare
Quanto/i? / How much/many? Euro = Euro (€)

breakfast = la colazione
per night = per/a notte

per person = per/a persona

Examples:

A: Quanto costa la stanza? / How much is the room?
B: La stanza costa 60 euro per notte / The room costs 60 euros per night.

A: Quanto costa la colazione? / How much is the breakfast?

B: La colazione costa 12 euro a persona / The breakfast costs 12 Euros per person.
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==

?

[ HOW MANY

?
Esercizio / Exercise

Quant




Orario / Time of Day

A: Che ore sono? / What time is it?

B:Sonole  ?ltis__ o’clock.

A: Quando e’ il check out? / When is check-out?

B:Il Check-out e alle undici. / Check-out is at eleven o’clock.
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Colazione / Breakfast Schedule

= Typical breakfast time in Italy:
6:00 AM to 8:00 AM (at home)
7:00 AM to 10:00 AM (hotel — weekdays)

7:30 AM to 11:00 AM (hotel — weekend)

= Do not be late for breakfast!
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A: A che ora e’ la colazione? / At what time is breakfast?

B: La colazione inizia alle sette. / Breakfast starts at 7 o‘clock.

A: A che ora apre il ristorante? / At what time does the restaurant open?

B: Il ristorante apre alle sei. / The restaurant opens at 6pm.
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Exploring Food Clusters

Significance of Food in Shaping Cultural Identity
Fostering Intercultural Understanding
Recognising Culinary Traditions

Food reflects cultural identity and values

Example: Japanese cuisine reflects values such as
simplicity, balance, and respect for nature through
dishes like sushi and miso soup
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Food Clusters Around the World

Overview of different food clusters and their characteristics:
* Mediterranean: Emphasis on olive oil, vegetables, grains, and seafood

v Example: Highlight dishes like Greek salad, Italian pasta, and Spanish
paella as representative of this cluster

Asian: Rice, noodles, and stir-fried dishes as staples

v’ Example: Chinese fried rice, Thai pad Thai, and Japanese ramen as
iconic dishes in this cluster

* Latin American: Corn, beans, and spices as foundational ingredients

v’ Example: Mexican tacos, Peruvian ceviche, and Brazilian feijoada as
popular dishes within this cluster

* Middle Eastern: Pita bread, hummus, and aromatic spices as key
elements

v/ Example: Lebanese falafel, Turkish kebabs, and Israeli shawarma as
notable foods in this cluster
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Cultural Significance of

What does food mean to you?

HOSPITALITY

Social bonding and community
gatherings around meals

Example: Italian tradition of
Sunday family meals brings
loved ones together to share
food and stories

Symbolism and rituals
associated with certain foods

Example: Chinese New Year
feast symbolises luck,
prosperity, and family unity with
dishes like dumplings and fish

Connection between food and
traditional celebrations or
religious practices

Example: The Hindu festival of
Diwali is celebrated with sweets
like Ladoo and savoury snacks
like samosas
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Embracing Food Diversity

Encouragement of embracing and appreciating diverse food
cultures:

Importance of trying new cuisines and exploring different
flavours

v Why: Encourage people to experiment international
recipes or eat/try ethnic restaurants to broaden their

culinary horizons

Promoting cultural exchange through food experiences

v'How can ¥ou promote exchange? What can you benefit
from this:

Tips for respectful engagement with other cultures' food
traditions
v'Why: It is important to understand dietary restrictions,
respecting food taboos, and being open-minded when
experiencing new flavours and textures
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Food Taboos and Restrictions

Cultural Examples:

* Hinduism: Many Hindus follow a vegetarian or Flan_t-base_d diet
due to beliefs in non-violence and respect for all living beings.

Islam: Muslims adhere to Halal dietary guidelines, which
prohibit the consumption of pork and the consumption of meat
that is not slaughtered according to specific ritual practices.

Judaism: Jewish dietary laws, known as Kashrut, include
restrictions on certain foods such as pork and shellfish, and the
separation of meat and dairy products.

Buddhism: Some Buddhist traditions advocate for a vegetarian P . $00 L1 ot 2
or vegan diet as a means of promoting compassion an | gt 23
: . P

v
o F ',‘ '
minimizing harm to animals 8 2% N e "":}‘V‘"'
- 2 IO SKP Al 1T ‘
Indigenous cultures: Some indigenous communities have - , ¢ | P LS
traditional food taboos based on spiritual beliefs, environmental

sustainability, or the need to preserve natural resources.

3 ’_f.
)ll j
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Reasons for Food Taboos and Restrictions

Spiritual and religious beliefs: Food choices may be influenced by religious
doctrines, cultural customs, and spiritual practices.

Health and well-being: Some dietary restrictions may be based on health
reasons or ancient wisdom regarding the benefits and harms of certain foods.

Environmental and ecological considerations: Food taboos can also be
influenced by the need to protect ecosystems and maintain ecological balance.

Cultural Sensitivity: It is important to respecting cultural food practices and
being mindful of dietary restrictions when engaging with diverse cultures.
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Prenotazione stanza/ Room Reservation

A: Buongiorno! Come posso aiutarla? (How may | help you?)

B: Buongiorno! Vorrei prenotare una stanza. (I would like to book a hotel room)
A: Certamente! Per quante persona? (For how many people?)

B: Per due persone. (For two people)

A: Una o due stanza? (One or two rooms?)

B: Una stanza, grazie.

A La stanza costa £80 per notte.

B:Grazie mille! Arrivederci.
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Group Discussion

= Contemporary Topics in Culture
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Turkey & the European Union (EU)

Do you consider Turkey to be a European,
Asian or Middle Eastern country?

What cultural factors have you considered?

Argued for and against Turkey joining the
EU?
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Diversity, Equity & Inclusion TEDX

= Let’s watch the TED Talk Diversity, Equity & Inclusion — Learning
How to Get it Right by Asif Sadiq (Week 7 on Moodle)

= Next, discuss the following statements made by Asif Sadiq:

“I have never been offended by someone asking me a
qguestion, but | have been offended by someone making an
assumption about what my needs are.”

“Learning is not for a select group of people when it comes to
diversity. Diversity education is for everyone. It’s not an ‘us
and them’ game.”
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Module Summary

= \Week 1to Week 8 Content
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Week 1

= |ntroduction to the Module
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What is Culture?

a: the customary beliefs, social forms, and material traits of a racial,
religious, or social group

b: the set of shared attitudes, values, goals, and practices that
characterises an institution or organisation

c: the set of values, conventions, or social practices associated with a
particular field, activity, or societal characteristic

d: the integrated pattern of human knowledge, belief, and behaviour
that depends upon the capacity for learning and transmitting knowledge
to succeeding generations
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What is Culture?

" There is no single definition but general consensus that culture
refers to a pattern of values and beliefs which inform attitudes
and behaviours and which distinguish one group from another
and binds them together

" These values and behaviours are passed on to new members of the
group as the right way to see, think, feel and act in given
circumstances, referred to by Torrington (1994) as ‘learned
frameworks’

= Culture is not static but evolves over time

= We draw on many sources for our cultural identity, including
gender, occupation, social class, workplace, religion, ethnicity

LA/ University of Wales
Trinity Saint David
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Understanding Culture
— |s Multi-Layered

" [tisn't easy to reach the deeper levels
of culture and its meanings!

= What you see on the surface may
mask differences below the surface!
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Understanding Culture — The Iceberg Theory

= |n order to understand cultural differences better, view
culture as an iceberg.

= Most of it is invisible, under the water.

" Only a small part can be seen.
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Internal VErsus

External

Hall’s Cultural
lceberg Model
(1976)
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Implicitly Learned
Unconscious

Difficult to Change
Subjective Knowledge

Behavior

Beliefs

Values & Thought
Patterns

Explicitly Learned
Conscious

Easily Changed
Objective Knowledge
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Why is Cultural Awareness
Important?

= We acquire deeper self-knowledge when we
are able to understand the basis for our own
beliefs, actions, and responses toward
others.

= We live in a world of different cultures that
inform the beliefs and behaviours of others.
Cultural awareness is the first step in working
well with people from a variety of cultures.

. University of Wales
Trinity Saint David
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Why do Hotel Managers and Staff Need to
Understand Different Cultures?

1. Effective Communication: Understanding cultural clusters helps hospitality professionals
communicate effectively with guests from different cultural backgrounds.

2. Cultural Sensitivity: Hospitality is about creating a welcoming and inclusive environment
for all guests.

3. Personalised Service: Different cultural clusters may have specific preferences,
expectations, and needs when it comes to hospitality. By recognising these differences,
hospitality professionals can offer personalised services tailored to each guest's cultural
background.

4. 0vercoming Barriers: Cultural differences can sometimes create barriers in hospitality,
such as language barriers or conflicting social norms. By understanding cultural clusters,
hospitality professionals can proactively address these challenges, find common ground,
and bridge gaps in communication or expectations.
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Cultural Competence

" Being culturally competent means having the skillset necessary to
communicate with people from diverse cultural backgrounds
effectively.

= Cultural competence enables individuals to respect and appreciate
the diversity of human experiences and work towards creating
inclusive environments that support the needs of diverse
populations. A culturally competent practitioner can bridge cultural
gaps and reduce misunderstandings between cultures by being
aware of, and sensitive to, cultural differences.

LA/ University of Wales
Trinity Saint David
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Learning the Language

“If you talk to a man in a language he understands,
that goes to his head. If you talk to him in his own
language, that goes to his heart.”

Nelson Mandela

= Speaking in someone’s language signals an interest in local people

and their culture
" Language cannot be separated from its cultural context, or the

subtlety of meaning can be lost
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Week 2

» Understanding Intercultural Communication and the Benefits of Bilingualism
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Why Study Intercultural Communication?

" 6 imperatives based on work by Martin and Nakayama (2004) follow to
address this issue:

(1) technological imperative
(2) demographic imperative

(3) economic imperative

(4) peace imperative

(5) self —awareness imperative

(6) ethical imperative
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Challenges to Intercultural Communication

A. Ethnocentrism — the process of judging another culture using the standards
of your own culture

B. Stereotyping — can be good or bad.

C. Anxiety and uncertainty — You may feel anxiety or uncertainty when you are

introduced to people who speak, look, and act differently from you (Gudykunst
and Kim, 1997).

D. Misinterpretation of nonverbal and verbal behaviors.
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Choices for Intercultural Communication

A.Know your biases and stereotypes.

B. Tolerate the unknown.

C. Practice cultural respect.

D.Educate yourself.

E. Be prepared for consequences.

F. Relate to the individual, not the culture.
G.Reevaluate and eliminate your prejudices.
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Stereotypes

A stereotype is an oversimplified and widely held
generalisation about a group of people.

Stereotypes are formed through social learning and reinforced by
confirmation bias. Breaking the cycle requires conscious effort and
education.

Example:

" Girls are better at languages while boys are better in math.
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Negative Effects on Communication

Stereotypes are harmful as they impede communication in at least four ways:
= They cause us to assume that a widely held belief is true when it may not be
= Continued use of the stereotype reinforces the belief

= Stereotypes also impede communication when they cause us to assume that a
widely held belief is true of any one individual

= The stereotype can become a “self-fulfilling prophecy” for the person
stereotype
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Week 3

= Regulators of Human Life
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Theorists of Intercultural Communication

Neuroscientist — Antonio Damasio (2010)

= OQur world, our environment is so complex and so varied
on the planet that diverse social networks developed to
regulate life so that we could survive.

Sir David Cannadine (2013)

" There are six main forms of regulators of human life:

RELIGION, NATION, CLASS, GENDER, RACE AND
CIVILISATION
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Week 4

= Hofstede’s Cultural Dimensions
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Factors Affecting National Culture

Language Religion

Education Values

Legal System

Political
i System

Source: From Brooks, ., Organisational Behaviour: Individuals, Groups and Organisation, Third Edition, Financial Times
Prentice Hall (2006), p. 272, with permission from Pearson Education Ltd. Taken from Mullins (2010)
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Culture is the collective
programming of the mind which
distinguishes the members of one
group from another.

— Geert H&é:ﬂf(‘(/e -

AZ QUOTES

Hofstede

= Research on National Culture

= 6 Cultural Dimensions
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Four Aspects of National Culture — Hofstede’s Original
Model

Power Distance

» Attitudes to authority
» Distance between people in a hierarchy

Uncertainty Avoidance
» Degree of tolerance for uncertainty or instability

Individualism/Collectivism
» Independence and interdependence Loyalty towards oneself and a group

Masculinity/Femininity
» Importance of work goals vs. personal goals
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The Fifth and Sixth Dimensions

5. Short-term vs. Long-term Orientation
» Attitudes towards long-term goals and future rewards
» NOT found in the data used to determine the original dimensions (Hofstede, 2001)
» Emerges from the Chinese Values Survey (1985) which contained a Confucian dynamism
scale.

6. Indulgence vs. Restraint
» Degree of enjoyment without restraint
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Hofstede Criticism

» Nations are not the best units for studying cultures; counterargument: in a large global
corporation, employees perceive their nation-states as the frame of reference or identity

» Hofstede’s survey data are based on a small sample: 117,000 questionnaires from 40
countries (1968-1969 and 1970-1973), for only 6 countries the number of respondents
exceeded 1,000, while for 15 countries the numbers were fewer than 200

» Hofstede’s survey data are old and outdated, cultures do not stand still; Hofstede’s response
(2002): the dimensions have centuries-old roots, recent replications show no changes, and the
dimensions have been validated against other measures

» Hofstede’s data are drawn from subsidiaries of only one company; Hofstede’s response
(2002): using the IBM data provides unusually well-matched samples from a large number of

countries
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Hofstede’s Reply

“| provided a skeleton for the countries to be studied, and you

provide the flesh. The skeleton | proposed is a worldwide structure
in cultural differences amongst countries.”

(Hofstede, 1999, p.39)

LA/ University of Wales
Trinity Saint David
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Week 5

" The GLOBE Project
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House

= 9 Cultural Dimensions
= The GLOBE Project
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The GLOBE Project

= GLOBE stands for Global Leadership and Organisational Behaviour
Effectiveness.

GLOBE is an organisation dedicated to the international study of the relationships among
societal culture, leadership and organisational practices.

In the initial 2004 study, data was gathered from 17,000 mid-level managers in 62
countries.

In the latest 2014 study, data was collected from over 100 CEOs and 5,000 senior
executives in corporations in a variety of industries in 24 countries.

This study demonstrated the considerable influence of culture on societal leadership
expectations and the importance of matching CEO behaviours to expectations for
leadership effectiveness. https://globeproject.com/
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The GLOBE Cultural Framework — 9 Dimensions

Uncertainty Avoidance: extent to which a society, organisation, or group relies on social
norms, rules, and procedures to alleviate unpredictability of future events

(dPower Distance: extent to which the community accepts and endorses authority, power
differences, and status privileges

WInstitutional Collectivism: degree to which organisational and societal institutional practices
encourage and reward collective distribution of resources and collective action

Uin-group Collectivism: degree to which individuals express pride, loyalty, and cohesiveness in
their organisations or families

Gender Egalitarianism: degree to which a collective minimises gender inequality

LA/ University of Wales
Trinity Saint David

HOSPITALITY [ 2 % Prifysgol Cymru
AND Man Geni Addysg Uwch yng Nghymru ¥ N Y Drindod Dewi Sant

-I:-AOUR'SM Where Higher Education Began in Wales
ANAGEMENT




The GLOBE Cultural Framework —9 Dimensions (contd.)

U Future Orientation: extent to which individuals engage in future-oriented behaviours such as
delaying gratification, planning, and investing in the future

L Assertiveness: degree to which individuals are assertive, confrontational and aggressive in
their relationships

Performance Orientation: degree to which a collective encourages and rewards group
members for performance improvement and excellence

LHumane Orientation: degree to which a collective encourages and rewards individuals for
being fair, altruistic, generous, caring and kind to others
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Relevance and Limitations of the GLOBE Project

= Builds on the work of Geert Hofstede.

=" The findings of the GLOBE Project are based on a very large data set and show the
importance of understanding cultural differences and how it relates to organisational
performance.

= However, as the data is gathered from select groups in certain sectors it may not be
generalisable to the whole of society and suffers from many of the limitations of survey-
based data.

= Research does not provide a clear set of assumptions and propositions that can form a
single theory about the way culture relates to leadership or influences the leadership
process.
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Relevance and Limitations of the GLOBE Project

= Labels and definitions of cultural dimensions and leadership behaviours are somewhat
vague, difficult at times to interpret or fully comprehend the findings about culture and

leadership.

= This study focuses on what people perceive to be leadership and ignores a large body of
research that frames leadership in terms of what leaders do (e.g., transformational
leadership, path-goal theory, skills approach).

= Researchers in the GLOBE study measured leadership with subscales that represented a
very broad range of behaviours and as a result compromised the precision and validity of
the leadership measures.

= The GLOBE studies tend to isolate a set of attributes that are characteristic of effective
leaders without considering the influence of the situational effects (Northouse, 2007, p.

324-325).
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Week 6

= High and Low Context Cultures
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High and Low Context Cultures in Comparison

Low-Context High-Context

Information and meaning |Individual “internalizes”
are explicitly stated in the | meaning and information,
message so that less is explicitly
stated

Values Individualism Values Group Sense

Values direct verbal Values indirect verbal
interaction and is less interaction and is more
able to read nonverbal able to read nonverbal
expressions expressions

LA/ University of Wales
Trinity Saint David
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High and Low Context Cultures in Comparison

Low-Context

High-Context

Tends to use “logic” to
present ideas

Tends to use more
“feeling” in expressions

Tends to emphasize
highly structured
messages, give details,
and place great stress on
words

Tends to give simple,
ambiguous,
noncontexting messages

(reading between the
lines)

Emphasizes linear logic

Emphasizes spiral logic
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Proxemics (Space)

= Proxemics is the study of place and space from the cultural vantage point.
= Type of non-verbal communication

= Study of how we communicate with the space around us

" Involves how we arrange personal space and what we arrange in it

= |s the use of space, either personal or office.

" In the West, people use one of four zones:
Intimate zone
Personal zone
Social zone
Public zone
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Proxemics and Culture

= Of course, these codes depend on culture and history.

= In North American culture over the last hundred years, there has been both a
decrease in the size of the intimate and personal space and an expansion in the

social and personal space.

" In other words, in many cases people demand much more space between
themselves and non-intimates while simultaneously requiring less distance
between friends, family members, and other intimates.
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Chronemics

= Chronemics is the study of how human beings communicate through their use of
time (in non-verbal communication)

= We attempt to control time, trying to use it more effectively.

= Good timing is very crucial as staying within time limits is a mark of courtesy and
professionalism.
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Monochronic Culture

Monochronic cultures value punctuality and adherence to schedules.
Time is perceived as linear and segmented into discrete units.

Examples: North America, Northern Europe, Germany, Switzerland.

How do we manage people from these cultures within
a business setting?
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Polychronic Culture

Polychronic cultures have a fluid approach to time and schedules.

Time is viewed as cyclical and flexible.

Examples: Latin America, Middle East, Africa.

How do we manage people from these cultures within
a business setting?

LA/ University of Wales
Trinity Saint David
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Week 7

= Challenging Unconscious Bias
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Unconscious Bias

= refers to the automatic, unintentional, and often unconscious mental processes that
influence our attitudes, judgements, and decisions towards certain individuals or

groups.

" These biases are formed based on societal stereotypes, cultural norms, personal
experiences, and other influences.

= Unconscious bias operates outside of our awareness, making it difficult to control or
consciously override.

= Examples: Favouring individuals who are similar to us; making assumptions based on
stereotypes; treating certain groups differently without conscious intent.

University of Wales
Trinity Saint David
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Frequent Types of Unconscious Bias in Hospitality

» Racial and gender unconscious bias
» Ageism
» Confirmation and Affinity bias

> the ‘Halo’ Effect
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Diversity

= Diversity refers to the presence of a wide range of distinct characteristics, backgrounds,
and perspectives within a group or society. It encompasses differences in race, ethnicity,
gender, age, religion, abilities, experiences, and more. Embracing diversity promotes

understanding, inclusivity, and innovation.

Examples:

= Ethnic Diversity
= Gender Diversity
= Religious Diversity

etc.
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Equity

= Equity refers to fairness and justice in the distribution of resources, opportunities,
and privileges, taking into account the unique circumstances and needs of individuals

or groups.

" |t recognises that different individuals or groups may require different levels of
support or accommodations to achieve a level playing field.

= Equity aims to address historical and systematic disadvantages and achieve ‘equality
of opportunity’.

EQUALITY EQUITY
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Inclusion

" Inclusion is the extent to which various team
members, employees, and other people feel a
sense of belonging and value with a given
organisational setting.

= The act or practice of including and
accommodating people who have historically
been excluded (as because of their race, gender,
sexuality, or ability).

LA/ University of Wales
Trinity Saint David
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INCLUSION

Thoughts, ideas and
perspectives of all
individuals matter

.

The dominant group
or ideology is
deferred to for
decision making,
opportunities and
promotions

Over saturation
of similarity,
homogeneous
culture, and
simplified points
of view

BELONGING

An org that engages full
potential of the individual,
where innovation thrives,
and views, beliefs and
values are integrated

DIVERSITY

EQUITY

Constantly and
consistently recognizing
and redistributing power

Multiple identities
represented in an
organization

Culture assimilation
results in
disengagement and
low retention
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Political Correctness in the Workplace

= Political correctness has become a hot topic in recent years, and the
workplace is no exception. With the rise of social media and the 24-hour
news cycle, it's easy to see why some people are feeling more pressure to
conform to certain standards of political correctness.

" However, it's important to remember that everyone has different opinions
on what is considered politically correct. What may be offensive to one
person may not be offensive to another. As such, it's important to tread
carefully when discussing sensitive topics at work.

AND Man Geni Addysg Uwch yng Nghymru g Y Drindod Dewi Sant

» s .
TOURISM Where Higher Education Began in Wales ) University of Wales
MANAGEMENT Trinity Saint David

HOSPITALITY (Roper, 2023) Prifysgol Cymru
%




Top Tips for Dealing With Political Correctness at Work

" Be aware of your own biases and assumptions
= Make an effort to understand where others are coming from
" Be respectful of others' opinions, even if you don't agree with them

= Avoid making sweeping generalisations about groups of people

= Use inclusive language that everyone can feel comfortable with.
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Week 8

= Module Feedback
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Recap Quiz: Culture 2.0 (10 min.)

Activity:
Complete the Culture Quiz on Moodle (Week 8)
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e Your personal e Research to e Intercultural
background develop communication

e Knowledge of e Knowledge and competence
other cultures understanding
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Module Aims and Learning Outcomes

By the end of this module, you should be able to...

Foreign Languages Cultural Awareness

= Communicate effectively in = Comprehend and gain an
both written and spoken understanding of different
language within the set of international customs and
hospitality, business and culture in order to enhance
professional context the guest service experience

LA/ University of Wales
Trinity Saint David
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Module Feedback

Foreign Languages & Cultural Awareness (BMIH5003)
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Activity: Module Evaluation Questionnaire

You have 20 Minutes to complete

Scan the QR or click on this link :
Module Evaluation Questionnaire 23/24

Here are the answers for Page 1 :

1. Module Code : BMIH5003

2. Module Name : Foreign Languages & Cultural Awareness
3. Institute : Institute of Management and Health

4. Campus : Swansea SA1l
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https://forms.office.com/Pages/ResponsePage.aspx?id=-REPTm4EBUWcuNshUjEeIe0RQXbhmmdIkGh2aL0lw4lUQ1RBNUJFMjZLOU9UNUVLUExFTFRUV1lHMiQlQCN0PWcu

| hope you enjoyed this module
and keep
studying Italian!!

duolingo

Grazie e Arrivederci!
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