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[bookmark: _Hlk17539213]Manso, (2017) conducted a study that overviews the importance of incentives in order to support innovation in the organization. As described by the author, innovation is the exploration of new approaches through which tasks can be done better and efficiency can be achieved, Fosse, Jens Kristian, (2019).  The conducted study is qualitative in nature. The data was gathered through an experiment, so the data comes from a primary research conducted on 379 participants of the research in order to see how incentives encourage innovation in the organization from top to bottom level. As a result, the area of discussion is the importance of incentives in order to encourage innovation, Rogers, Edward W (2001). 

[bookmark: _Hlk17798257][bookmark: _Hlk17798379]The author applied agency theory where the agent is the management and the principal are the shareholders and the agents work for the best intention of the shareholder in mind, Jensen, Michael C (1976). The author further used probability theory based on bandit problem which provides two views, exploration and exploitation, Zhang, Shunan (2012). The bandit problem discusses that a gambler can choose between two situations where in situation-1 the gambler can select the machine that is known for highest reward to play which is known as exploitation. Or the situation-2 the gambler can choose to look for other machine that provides even higher reward at the cost of loosing over time. So, the overall key discussion in the article is concentrated towards how innovation supports the situation-2 where the management has to take risk to innovate and find efficiency along with better tools to complete tasks and the incentives required to encourage innovation. 

The author also identified some factors that can impact the innovation. Termination impacts innovation as it encourages exploration more than exploitation since the employees stick to the traditional process of getting a job done than looking for new ways to do it. Commitment to long-term contracts impacts innovation positively because it ensures job security and failure is not punished which leads to innovation, Hamada, Kojun (2017). Explicit contracts and the corporate culture have major impact on innovation because if the managers and the organization have a positive perception towards innovation, the employees are motivated, otherwise not. Feedback also positively impact motivation because the principal can see the areas where the agents are lacking so that proper steps can be taken by the agents. The author further identified that bankruptcy law, shareholder litigation and independent boards are important to innovation because they encourage the entrepreneurs and innovators to innovate by cutting off the bad impact from the outside, Winship, Verity. (2016)

The author conducted a laboratory experiment where the respondents were divided into three groups, fixed wage group, standard pay-for-performance group and exploration incentive schemes. The task for the group was to identify a better business strategy than the previous business manager like identifying a different location for a lemonade stand that can generate better profit. There were 379 participants in the experiment. The findings were that the group with exploration incentive schemes did better since the group identified better location for the stand 80% of the time where fixed-wage employees identified 60% of time and pay-for-performance group identifying better location 40% of the times, Ederer, Florian & et al, (2009). 

[bookmark: _Hlk17798721]The data was gathered through an experiment, so the data comes from a primary research conducted on 379 participants of the research. The data was evaluated based on percentage, hence it was identified that 80% of the exploration incentive scheme subjects did better than 60% and 40% of the subject groups from fixed wage group and standard pay-for-performance group respectively. The data gathered was sufficient because firstly the sample size was big enough to evaluate the incentives required for innovation. Secondly, the three groups provide different results based on their incentives which shows a relationship between incentive and innovation. Thirdly, the same research on scientific research firm provides similar results, so it is concluded that the incentives have similar effect on the innovation Rogers, Edward W (2001)


[bookmark: _GoBack]The main questions and the answers to the questions that the author raised are included in the table below:
	Questions
	Addressing the questions and interpretation

	How to encourage originality and innovation?
	The question was addressed in great detailed by adding models like bandit problem and agency theory, Jensen, Michael C (1976) The answer to this is that organizational culture should be supportive to innovation.

	How to create incentives for innovation?
	The question was also addressed in great detail where agency theory is applied. The answer to this question was that the principal needs to have the tendency of exploration instead of exploitation which sets the base for creating incentives. 

	What incentives work best?
	The question was addressed fairly without implementation of model but discussing in great detail. The answer is that termination should not be involved and commitment to long-term contracts should be increased. Corporate culture should be welcoming towards mistakes so that innovation happens eventually through trial and error method Jensen, Michael C (1976), feedback should be given about the activities, law, board and shareholder should be favorable. 

	Should principals communicate insights with the agents so that agent’s performance increases?
	The answer was discussed through the model of exploration and exploitation in fair level of details. If exploration is practiced, regular communication and feedback is need so that agent perform more efficiently, if exploitation is practiced, regular communication is not required as the agent will repeat what agent have done previously. 
 

	How does board impact innovation?
	The answer is discussed vaguely without implementation of model. The answer is if board looks for short term success, innovation is harmed by limiting ability of exploration so board should be independent. 



The article is not biased, and it is balanced. This is because the author implements range of arguments along with theories because of which the impact of incentives on innovation became clear. Moreover, experiment technique was applied by dividing participants into groups and assigning tasks to them because of which the results are not manipulated, and the findings are presented applying theories Jensen, Michael C (1976). Because of this reason, the findings are validated. 
The author also makes original contribution to the topic through the article because, first of all, the topic is explored in greater detail through the application of different models and theories like bandit problem and agency theory. Then, authentic, valid and relevant data is collected through the application of the models in the experiment method. Next, the findings are presented along with recommendation that exploration incentives work better in terms of innovation. 
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