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[bookmark: _Toc237391127]Section 1: Report
[bookmark: _Toc237391128]Introduction
[bookmark: _Toc237391129]Overview of the Assignment
The report discusses the international marketing strategy implemented by the Toyota Motor Corporation by directly comparing its domestic market, Japan and its biggest overseas market, the United States. The analysis includes the macro- environment, culture, competition, segmentation, marketing mix, entry mode and ethics. The 2025 sales of Toyota/Lexus sales of 10.5 million cars worldwide and the fact that this giant is the largest car maker in the world once again in the sixth annual straight year makes this two-country analogy particularly timely at the moment (Reuters Staff, 2026).
[bookmark: _Toc237391130]Justification for Selecting Toyota
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Figure 1: Toyota Investment in US
(Source: Reuters Staff, 2026)
Toyota qualifies in this short-term in that it retails their products in over 170 countries, but remains customizing products, prices and channels by market. In November 2025, the company pledged a new programme of a new $10 billion US manufacturing programme to run over five years time, although Japan remained its production hub with its 3.27 million vehicles produced in 2025 (Reuters Staff, 2026).  
[bookmark: _Toc237391131]Rationale for Choosing Japan and the United States
Japan and the United States are on opposite poles of almost all marketing variables that Toyota deals with. Japan is a small mature 4.56 million-unit market, which is dominated by the kei cars, narrow urban roads, and smaller Toyota models, such as the Yaris and Sienta. The US market is a 15.8 million-unit market which is dominated by trucks and SUVs, with Toyota sales of 2.52 million vehicles in 2025 (GlobalData, 2026). Consumer culture, exposure to tariffs, rivalry intensity and hybrid/EV mix variance are two distinct variables creating a need to have two truly differentiated marketing playbooks at Toyota.


[bookmark: _Toc237391132]1. Background of the Company and Brand
[bookmark: _Toc237391133]1.1 Company Overview
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Figure 2: Toyota Motor Corporation Financial Results
(Source: Mreport, 2026)
Toyota Motor Corporation was established in 1937 by Kiichiro Toyoda as also a spin-off of Toyoda Automatic Loom Works. It is based in Toyota City, Aichi Prefecture and is still headquartered there. Akio Toyoda is now Chairman and Koji Sato is the CEO of day-to-day activities. The group recorded 50.68 trillion yen in consolidated revenue (equivalent to approximately $335.7 billion) on 9.595 million consolidated vehicle sales, which represents a 5.5-percent revenue increase year-on-year (KYODO NEWS, 2026). Its operating income dropped to 3.766 trillion yen after it was 4.795 trillion yen and this was mainly caused by the drag of the US tariffs.  
[bookmark: _Toc237391134]1.2 Brand Overview
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Figure 3: Lexus Car Sales by Major Country and Region in 2025  
(Source: Bekker, 2026)
The Toyota brand is made of passenger vehicles, SUVs, trucks and commercial vehicles with under 3 major brands, namely, Toyota (mass market), Lexus (luxury), and specialty brands including, Daihatsu. Lexus alone sold a record 882,231 vehicles in 2025, up 3.6% (Bekker, 2026). Positioning of the brand is still based on the “Waku-Doki” (thrill) and Kinto mobility-as-a-service, which Akio Toyoda advocated after 2010. Current product strategy, as opposed to single BEV push, is multi-pathway electrification, hybrid, plug-in hybrid, battery-electric and hydrogen fuel cell.
[bookmark: _Toc237391135]1.3 Global Presence and Market Performance
USA Market:
[image: ]
Figure 4: Toyota US Sales
(Source: Cox Automotive Inc., 2026)
In 2025, the US was the largest single market for Toyota with sales of 2,518,071 vehicles, increasing by 8.0 per cent, and the highest in the US since 2017. Electrified models sold 47 percent of that blend at 1, 183,248 units. Last year Toyota was still lagging GM by about 323,000 vehicles but Cox Automotive predicts the difference will close to less than 100,000 In H1 2026 (Cox Automotive Inc., 2026).
Japan Market:
In calendar 2025, Toyota brand sales in Japan surged by some 4 per cent. to 1,413,632 sales units. Yaris was the top selling regular car in the country and then came the Corolla and Sienta. The sales of domestic BEV remained almost negligible with only 4,227 units of Toyota and Lexus BEVs (Just Auto, 2026).
[bookmark: _Toc237391136]

2. Macro Environment Analysis
[bookmark: _Toc237391137]2.1 PESTLE Analysis
Political
Japan: In July 2025, the Ishiba government agreed upon a 15% bilateral tariff agreement with the US, officially taking effect on 16 September 2025, reducing an envisaged 25% auto tariff to 15%. Tokyo (as a portion of the deal) promised a $550 billion investment fund in US-selected projects. Exports of automotives make approximately 28 percent of the Japanese exports to the US and thus domestic politics also continues to support the industry significantly (The White House, 2025).
[image: ]
Figure 5: Effect of Tariffs on Toyota
(Source: Butts, 2026)
USA: In March 2025, the Trump regime would put a tariff of 25 per cent. on the about 8 million vehicles which the US imported every year as well as imposing a 50 per cent tariff on steel and aluminium. Toyota had estimated that it would have a tariff hit of 1.45 trillion yen, or $9.7 billion, by the end of the fiscal year in March 2026 (Butts, 2026).  


Economic
[image: ]
Figure 5: Japan Real GDP
(Source: Brusca, 2026)
Japan: In Q1 2026, real GDP increased by 2.1% annualised, which was above expectation. As of June 2026 with a policy rate of 1.0 the first since 1995, the Bank of Japan has an inflation forecast of 2.5 in FY2026 and a GDP growth of 0.6. In May 2026, the yen was spotted at 158.95 to the dollar; this remains a strong level that absorbs earnings of exports (Brusca, 2026).
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Figure 6: Real GDP of US
(Source: Bureau of Economic Analysis, 2025) 
USA: Real GDP growth decelerated sharply, from 4.4% in Q3 2025 to 1.4% annualised in Q4 2025, with 2026 forecast around 2.2%. Cox Automotive forecasts that new-vehicle sales will be 15.8 million in 2026 which is a decline of 2.4 percent over 2025 (Bureau of Economic Analysis, 2025).  
Social
Japan: The ageing population, the loss of demand due to decreasing birth rates, and intense urbanisation promote the demand towards smaller vehicles. The Yaris had the first years in decades beating Corolla and kei cars to achieve approximately 40 percent of the registrations (Bekker, 2026b). Younger customers are more and more attracted to shared mobility with Kinto, rather than owned vehicles.
USA: Truck-and-SUV leadership is solid, with the Ford F-Series in the lead at 828,832 units in 2025, yet the acceptance of hybrids leaped dramatically. Toyota sold an astonishing 4.4 million hybrid vehicles globally in 2025. This is higher than 39 per cent in 2024 when the federal EV credits ran out in September 2025, with customers opting to buy hybrids more often than pure electric vehicles (Nalin, 2026).


Technological
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Figure 7: Woven City Phase 1 Information
(Source: TOYOTA MOTOR CORPORATION, 2025)
Japan: Its Woven City connected-mobility prototype next to Mount Fuji received solid-state battery R&D soon after, and started its first phase in October 2025. Kinto is continuing to grow in autonomous ride-hailing (TOYOTA MOTOR CORPORATION, 2025).
USA: USA Toyota battery plant in Randolph County, North Carolina with a total investment of 5.9 billion and the number of workers 2100 workers starting in 2023 (Schreiner and Krisher, 2023). Several vehicle implementations have been tested on the Arene platform using software-defined vehicles, and the initial implementations in Lexus models will be launched in 2026-27.
Legal
Japan: The 2024 vehicle certification scandal which entailed falsifying test data on seven models including the Camry and the RAV4 led to shutdown of production on the Corolla Fielder, Corolla Axio and Yaris Cross (CNBC, 2024). The Ministry of land, infrastructure, transport and tourism instigated radical reforms and raided the Aichi headquarters of Toyota.  
[image: ]Figure 8: Vehicle Recall by Toyota
(Source: Craig, 2026) 
USA: Compliance costs are still influenced by NHTSA regulations and the current Takata airbag recall that will add warnings to about 50,000 more Toyota in 2024 (applying to some model years of the Corolla and RAV4 models) (Craig, 2026).  
Environmental
[image: ]
Figure 9: Toyota Sustainability Insights
Japan: The aim of Toyota in the Beyond Zero plan is to achieve carbon neutrality by 2050 in manufacturing activities, energy consumption and the life cycle of cars. By the year 2035, all the Japanese assembly plants are set to have 100% renewable power (Toyota, 2025).
USA: The North Carolina battery plant is at the heart of a decrease in supply-chain emissions. Mirai Hydrogen Fuel cell vehicle is the top of a Guinness world record at 845 miles per fill (Top Gear, 2021). The hybrid-heavy combination is no longer range-anxiety-afraid like EV-only competitors were in 2025-26.
[bookmark: _Toc237391138]2.2 Industry Analysis Using Porter's Five Forces
Threat of New Entrants
Japan: Low. 
The Japanese market is more or less closed to new entrants. Most of the market- consisting of 4.56 million-units- is controlled by Toyota, Honda, Nissan, Suzuki and Daihatsu. Chinese BEV players like BYD have barely made any impression, and the sum of imports is less than 10 percent of the general market (JATO Dynamics, 2025).
USA: Medium. 
[image: ]
Figure 10: Toyota $2 Billion Dollar Investment in Texas
(Source: Narioka, 2026)
Effective political blockage is in the way of Chinese OEMs, yet a variety of startups like Rivian and Lucid and the Vietnamese VinFast are present. The cost of investing to scale is still very high; the opening investment to support a North American plant footprint is often valued over 2 billion dollars, a barrier most first-mover businesspeople cannot surmount in the last five years until they hit an output of 100,000 units in a year (Narioka, 2026).
Bargaining Power of Suppliers
Japan: Low. 
The keiretsu network of suppliers within Toyota, such as Denso, Aisin and JTEKT are closely intertwined. Leverage of suppliers is restricted by the Toyota production system and long-term contracts. It did indicate the degree of control that remains within the group with the 2024 Toyota Industries certification scandal (Aya, 2026).
USA: Medium. 
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Figure 11: US Aluminium Price Surge
(Source: Moser, 2025)
The tariffs of 50% on imported steel and aluminium (at 2025) were detrimental to the input costs of all US carmakers. Local sourcing is beneficial, as three-quarters of the vehicles sold in the USA by Toyota are produced in North America, but battery cell companies like LG Energy Solution and Panasonic are considered to have actual purchasing power (Moser, 2025).
Bargaining Power of Buyers
Japan: Medium. 
The Japanese consumers are brand-loyal yet getting more price-conscious. According to Statista (2026), the proportion of Toyota customers who are willing to change brands increased during the fiscal 2024 and 2025 period to about three-in-ten in comparison to two-in-ten, which was largely due to the certification scandal.
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Figure 12: New-Vehicle Average Transaction Price
(Source: Cox Automotive, 2025)
USA: High. 
Consumers in the U.S. enjoy outstanding selection throughout the price range and do their shopping online. Kelley Blue Book estimated the average new-car sale at about $50,000 in 2025, and buyers will be cross-shopping Toyota and Honda, Hyundai, and Chinese car designs sold under co-opted brands (Cox Automotive, 2025).
Threat of Substitutes
Japan: High. 
The transport in Japanese cities is of high quality. The majority of commutes are done via rail, buses, and bicycles. In Tokyo, the percentage of people who own cars is a lot lower than average in the country and even the kei cars are a replacement segment.
[image: ]
Figure 13: US Light Vehicles Sales
(Source: Mobility Global, 2026)
USA: Low. 
The US car demand has been hurt by rideshare, transit, and remote work but the 15.8 million-unit forecast of 2026 reveals the structural car heavy demand (Mobility Global, 2026).
Competitive Rivalry
Japan: High. 
Honda, Nissan, Suzuki, Daihatsu (owned by Toyota) and Mazda compete in almost all of the segments. With nearly half of the market, Toyota has started to leak over pressure due to Chinese pressure in southeast Asia.
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Figure 14: US Car Sales Trend
(Source: Bekker, 2026b)
USA: Very high. 
The top sales in 2025 in the US were 2.84 million by GM, 2.2 million by Ford, 2.52 million by Toyota, and Hyundai/Kia at almost 1.7 million. Tesla continues to have a 45 per cent share in the US EV segment, with the overall EV share decreasing to 4.7 per cent in 2026 (Bekker, 2026b).
[bookmark: _Toc237391139]

2.3 Cultural Analysis Using Hofstede Dimensions
[image: ]
Figure 15: Hofstede Insights USA vs Japan
(Source: The Culture Factor, 2025)
Power Distance
Japan (54): Marginally above half way. There is a high corporate hierarchy and decision making is by consensus ( nemawashi ). Marketing communication, which shows focus on collective effort resonates (The Culture Factor, 2025).
USA (40): Low. Individual empowerment framing is met by buyers. Toyota US campaigns are based on the freedom of choice, road trip, and choice.
Individualism
Japan (46): Collectivist. The sales frame of family and community is the first and the most important one. The Sienta, Voxy and Alphard are sold based on the use of a group.
USA (91): one of the highest individualist scores that are in the world. Tundra, 4Runner and Tacoma are marketed as instruments of self-expression (Chou, 2026).
Masculinity
Japan (95) and USA (62): Both the markets are performance rewarding and achievement rewarding. The Gazoo Racing sub-brand of Toyota features in both though with different tones. GR86 is made to sell as driver's cars in Japan and the TRD Pro packages as rough and tough cars in the US.
Uncertainty Avoidance
Japan (92): Extremely high. Avoiding risk is in the culture of Japanese consumers, thus hybrid reliability sells itself (Brokering, 2026).
USA (46): Moderate. Customers are more inclined to adopt more advanced technology like BEVs and ADAS.
Long-Term Orientation
Japan (88) and USA (26): Durability is important to Japan with 13 generation Corolla and Land Cruiser heritage. The US buyers recycle cars every 5-7 years.
Indulgence
Japan (42): Restrained. Practical vehicles dominate.
USA (68): High. The sales of bigger, more optioned trims such as the Camry XSE and RAV4 Woodland are disproportionately high (The Complete Leader, 2024).
[bookmark: _Toc237391140]2.4 Strengths and Weaknesses of Hofstede Insights
Strengths
The framework has provided Toyota with a clean sheet on which to adapt the messages across two cultures that are quite different. It is the Japan-vs-US individualism gap (46 vs 91) which alone (and only) explains the individualistic nature of the campaigns used by Toyota in the US and the family based one in Japan. Zheng et al. (2025) states The enormous samples used to create scores are still the basis of most of the major international marketing playbooks.
Weaknesses
Gerlach and Eriksson (2021) highlighted that the Hofstede data used are based on IBM data that is several decades old and views specific countries as homogeneous units. The urban and rural areas in Japan are as distinct as the coastal and hinterland US. Individualism is much higher among young Japanese consumers than the national score. Toyota hence views Hofstede as a hypothesis to be developed and not a solution.
[bookmark: _Toc237391141]

3. Market Segmentation, Targeting and Positioning (STP)
[bookmark: _Toc237391142]3.1 STP Analysis
Segmentation
Japan: Toyota is divided into household level, urban density and car category (kei, regular, luxury). The city families are concentrated around such minivans as Sienta, Noah and Voxy. Overall, the Crown and Century consist of older buyers. Kei-passages operate under Daihatsu (Padeanu, 2025).
USA: The marketing is segmented on the basis of income level, usage (commute, family, off road, luxury) and geography. RAV4 and Camry reached the mass mid. Tundra and Tacoma focus on work-truck/outdoor consumers (Business Model Canvas Templates, 2024).  
Targeting
Japan: Toyota puts its focus on the middle-income urban families and older repeat customers. Core buyers in Yaris and Prius are metro Tokyo, Osaka and Nagoya commuters who are salarymen (ET Auto, 2026). The Yaris was 2025's best-selling regular car in Japan at over 202,000 units.
USA: Toyota is eyeing millennial and Gen X families, Boomers to the new Lexus. Early 2026 also saw the Corolla Hybrid sell 20,574, surpassing Prius which sold 15,489 during the same period, up from 30,161 the year before (Wright, 2026). 
Positioning
Japan: Trustworthiness, marketability and not flashy design. The Fun to Drive, Again campaign occurs over the lines of Yaris as well as Corolla lines with a heavy family image.
[image: ]
Figure 16: Toyota Ad Campaign in US
(Source: Crain Communications, 2025)
USA: Commendability and ability and hybrid leadership. Most campaigns of the US in 2025-26 are anchored in the Let's Go Places tagline. But now Toyota is the pragmatist to the Tesla, a hybrid option that does not worry about EV range anxiety (Crain Communications, 2025).
[bookmark: _Toc237391143]3.2 Similarities and Differences Between the Two Countries
Japan
Segmentation gives preference to household set up and urban density. Targeting involves families that require an effective interior packaging (Sienta, Noah). Positioning is based on quality, durability and mute dependability as opposed to the performance drama (Ajila et al., 2023).  
[image: ]
Figure 17: Toyota EV Sales Highlights
(Source: Team Autopunditz, 2026)
USA
Lifestyle and use-case are paid more weight above household level by segmentation. Targeting is more individualised and wide among solo commuters, weekenders, family-haulers and luxury upgraders. The 47% electrified blend in 2025 is a promotional feature on its own (Team Autopunditz, 2026).
Common Ground
Both markets have the same underlying reliability positioning and multi-pathway of electrification narration of Toyota. The similarity between the two lies in the story of the recovery following the certification scandal. The fundamental difference lies in the emotional register: Japan lacking and having family-centred, US individualist and capability-centred.
[bookmark: _Toc237391144]

4. Marketing Mix (7Ps)
Product
Japan: The 2025 line-up focussed on the Yaris (most regular car), Corolla in its 12th generation, Sienta and Land Cruiser. In October 2025, Toyota introduced the new Land Cruiser FJ, and upgraded its Crown model (TOYOTA MOTOR CORPORATION, 2026).  
USA: Since 2025 Camry has been hybrid only. RAV4 is the highest selling non-truck. Toyota affirmed that it would produce a second all-electric SUV, to be manufactured at Kentucky from 2027, along with the 2027 Highlander three-row electric (Faulner, 2026).
Price
[image: ]
Figure 18: Comparing Costs and Earnings
(Source: Salman, 2026)
Japan: Yaris starts around 1.55 million yen (about $10,000), Corolla around 2.28 million yen, Alphard luxury MPV around 5.4 million yen. Prices are generally steady due to the more compliant domestic demand and wage based cost pass through (Salman, 2026).
[image: ]
Figure 19: Toyota Camry Prices
(Source: Carsales, 2026)
USA: The 2026 Camry starts at $43,624 and ends at $60,569. Most of the tariff blow fell on Toyota instead of an increase in sticker prices, providing Hyundai with a larger competitive disadvantage (Carsales, 2026).  
Place
Japan: Toyota operates four dealer channels (Toyota, Toyopet, Corolla and Netz) that has about 4,600 dealer outlets across the country. Kinto is involved with subscription channels in cities (Nguyen, 2025).
USA: Toyota Motor North America with its headquarters in Plano, Texas controls almost 1,500 dealerships in the USA since 2017. Approximately three-quarters of Toyotas sold by the US are produced in North American plants.
Promotion
Japan: TV, print, and Toyota Times digital newsroom are the focus of advertising. Motorsport is connected withGazoo Racing (WRC, Super GT) drive brand halo. The use of celebrity endorsements is restricted as compared with that in the US.
[image: ]
Figure 20: Toyota Superbowl Ad
(Source: Gauthier, 2026)
USA: Heavy on YouTube, Instagram, Tik Tok and connected-TV. The Let's Go Places is a campaign that runs during Camry, RAV4 and the Tacoma launch. The spending on the Super Bowl is an ongoing process every year; the 2026 slot promoted the hybrid-first message. The NFL and 2028 Olympics in LA are some of the sponsorships (Gauthier, 2026).
People
Japan: Toyota has approximately 73,133 (Consolidated 390,927) full-time employees in Japan and training is based on the kaizen, TPS and the Toyota Way. The cheating scandal led to a wide-ranging overhaul of test-team responsibility and regulation since 2024 (Toyota, 2025b).
USA: Some 50,000 direct staff in 11 US factories. Alone, more than 10,000 are exercised in Kentucky. All plants in the US operated by Toyota non-union, UAW organising efforts at Kentucky in 2024 did not meet the threshold elections.
Process
Japan: The Toyota Production System (just-in-time, jidoka, kaizen) is still operating central to the Toyota. Digital order-to-delivery passes along the dealer network and the Kinto app.
USA: The battery's plant in North Carolina commenced in 2025 that will produce six lines of hybrids and two lines of BEV. Kentucky manufactured 787,000 engines last year and 444,000 vehicles (Halvorson, 2026).  
Physical Evidence
Japan: There are dealer showrooms that are branded by channel. Toyopet is in charge of Crown and Land Cruiser, whereas Netz is focused on younger consumers. The Woven City project adjacent to Mount Fuji is a prototype accessible site of connected mobility (Evans, 2025).
USA: In 2017, the plano headquarters was opened, turning it into a landmark. Major markets are anchored by Toyota Stadium (FC Dallas), Toyota Center (Houston Rockets) and Toyota Field (San Antonio).  
[bookmark: _Toc237391145]

5. Analysis of Entry Methods
[bookmark: _Toc237391146]5.1 Joint Venture and Wholly-Owned Subsidiary as Primary Entry Modes
In October 1957, Toyota came into the US market when it formed a company, Toyota Motor Sales, USA, Inc. in Hollywood, California. The Toyopet sedan that it introduced at one time did not succeed well since American consumers viewed them as being underrunners and costly. Toyota later consolidated with the 1984 NUMMI joint venture in Fremont allowing the Toyota Production System (TPS) practices to be transferred to the US labor force. In 1986, Toyota built Toyota Motor Manufacturing Kentucky (TMMK) where it began to produce Camry in 1988 (Toyota, 2025b).  
[bookmark: _Toc237391147]5.2 Advantages of the Entry Mode
Local production control: Wholly-owned plants allow Toyota to implement TPS in a pure form. Its Kentucky factory produces approximately 444,000 vehicles per year, and 787,000 engines, having complete control over quality, product mixture, and speed (Vellequette, 2025).
Tariff protection: Making two-thirds of US-sold Toyotas in North America, the 25% import tariff of 2025 had a mere impact on the US revenues of Toyota, approximately two-thirds (Olsen, 2025).
[bookmark: _Toc237391148]5.3 Disadvantages of the Entry Mode
Capital intensity: The North Carolina battery plant is its own $5.9 billion project, which will have to be grounded in 2021 to be up and running in 2025. Payback horizons are stretched up to a decade (Devonshire, 2025).
Loss of flexibility: The presence of a wholly-owned footprint binds Toyota to the labour and regulatory practices in the US. The quickness of the calculus shift was reflected in mid-2025 suggestions that Trump tariffs might result in some manufacturing returning to Japan.
[bookmark: _Toc237391149]

6. Ethical Evaluation of Toyota's Marketing Mix in Japan
[bookmark: _4bzhhbucbodf][bookmark: _Toc237391150]6.1 Ethical Marketing Practices
Product — Multi-pathway electrification and hybrid leadership
[image: ]
Figure 21: Toyota Total Car Sales
(Source: Bekker, 2026a)
The offering of hybrid choices on nearly all of their models instead of a complete ICE to pure BEV transition choice by Toyota provided consumers with true choice. Toyota has sold an aggregate of 11.32 million vehicles in FY25 across the globe, increasing by 4.6%. Local BEV sales remained minuscule at 4,227 units in 2025, yet hybrid options allowed older Japanese buyers to upgrade without a range-anxiety trade-over (Bekker, 2026a). 
Physical Evidence — Woven City and community investment
In the former Higashi-Fuji plant facility, which started Phase 1 in October 2025, the Woven City connected-mobility prototype would change the physical presence of Toyota to a research-and-community-focused global facility, rather than an entirely commercial space (Crisler, 2025). Together with the "Beyond Zero" 2050 carbon-neutrality goal and the renewable-electricality promise of all Japanese assembly facilities by 2035,.
[bookmark: _wpwyodj3bxh1][bookmark: _Toc237391151]6.2 Unethical Marketing Practices
Product and Process — 2024 vehicle certification scandal
[image: ]
Figure 21: Toyota Advertising Scandal
(Source: Jie, 2024)
In June 2024, Toyota acknowledged its falsified certification information about seven models, such as RAV4, Camry, Corolla and Yaris Cross. Deviations included collision, airbag, and engine-power. Akio Toyoda, Toyota chairman, made a public apology, and the Japanese authorities also carried out inspections, requiring remedial reforms. Affected models were put on hold in terms of production (Jie, 2024).  
People and Physical Evidence — Toyota Industries engine irregularities
[image: ]
Figure 22: Toyota Horsepower Certification
(Source: Leussink, 2024)
In January 2024, Toyota Industries announced anomalies in horsepower testing of three diesel engines in models such as the Land Cruiser 300 and Hace. Certification reportedly involved different software which brought up issues of compliance and accountability within the organisation. These incidences undermined the stakeholder confidence and added to the legal and reputational strains (Leussink, 2024).
[bookmark: _Toc237391152]

Conclusion and Recommendations
[bookmark: _Toc237391153]Summary of Key Findings
Toyota had a record 10.5 million Toyota and Lexus sales in 2025 and remained the largest worldwide automaker for the sixth consecutive year. However, operating income in FY26 fell to 3.766 trillion yen and other small items, primarily, a 1.45 trillion yen tariff blow. Japan and the US pulled in opposite directions with a 4-percent increase in Japan sales to 1.41 million and a US sales increase of 8 percent to 2.52 million. The 2024 certification fraud undermined domestic trust, and the aggressive 10 billion five-year US investment programme, the Japanese-specific rate in 15 percent tariff and the failure of US EV subsidies in September 2025 all collaborated to provide Toyota with a competitive window with which its hybrid-intense line-up is uniquely positioned to take advantage.
[bookmark: _Toc237391154]Recommendations for Toyota in Japan and the United States
USA:
Ramp up efforts on the second BEV programme in Kentucky and Corolla Hybrid launch in Mississippi since 2026. The 20,574 units of Corolla Hybrid sold at the beginning of 2026 already sold more than the Prius (15,489) showing where the volume will be. Toyota needs to shift marketing investment on the Prius nameplate revival to the Corolla Hybrid line-up where mass-market demand on hybrids is resoundingly taking flight (Halvorson, 2026a).
Japan:
Bring back trust post-certification scandal by conducting transparent and regulator-led testing and further vigorous Woven City showcasing. Emphasize the push kei-adjacent and Yaris-type volume more hard as the Yaris beat the Corolla in the 2025 and indicates where the Japanese demand is. Reconsider small BEV pilots using Kinto subscription as opposed to direct sales.


[bookmark: _Toc237391155]Section 2: Reflective Account Using Gibbs' Reflective Cycle
[bookmark: _Toc237391156]Introduction to the Model
[image: ]
Figure 23: Gibbs Reflection Model 
(Source: Dutta, He and Tsang, 2023)
The Reflective Cycle is a six-stage instrument that was published in 1988 by Graham Gibbs: Description, Feelings, Evaluation, Analysis, Conclusion, and Action Plan. The framework delays the reflection beyond bare description into a highly structured critical analysis that allows the learner to bring up what occurred, why it was important and how practice would change in the future. I chose Gibbs model to be used in this reflection since the international marketing case of Toyota includes the hard technical information and soft judgement decisions (cultural fit, ethical judgement, interpretation of the strategy) and Gibbs addresses both the emotional and analytical registers (Galli and New, 2022).
[bookmark: _Toc237391157]

Application of Model
Description
This was done by comparing the international marketing approach used by Toyota in Japan and the US which are the home and most used overseas markets through PESTLE, Porters, Hofstede, STP, the 7Ps, entry mode analysis and ethics (Francioni and Martín, 2024). The number of words was fixed at 5,000 and the numbers in each section were strict and fixed on 2025-26. My starting point was the brief followed by constructing these under Toyota May 2026 annual results (50.68 trillion yen revenue, 9.595 million units), and finally, the two country comparisons overlay. Sources were in the global newsroom of Toyota, Bank of Japan forecasts, Cox Automotive projections, CNBC and Bloomberg news reports on tariffs and Toyota USA releases about manufacturing investments. Each section was authored to the word objectives, trimmed and compared with 2025-26 statistics so as not to deal with stale statistics (Takahashi, 2025).
Feelings
I was unsure at the beginning of the extent of the coverage. Toyota is a company that has been discussed the most in business literature and, as such, it was important to come up with an innovative approach. The timing was what made it more helpful: the OC scandal in 2024 was still recent, the 2025 US-Japan tariff deal had just been finalized, and the 10-billion US investment pledge made by Toyota in November 2025 provided the analysis with a sense of contemporary significance as opposed to a textbook reread (Brown et al., 2025). Using confirmed FY26 figures, released in May 2026 was reassuring as we did not have to guess. The morals section was a pain to write. The Toyota company has been viewed as an example of quality and it was necessary to approach the certification scandal along with the multi-pathway sustainability story honestly (Liden, Wang and Wang, 2025). I was confidently proceeding in the marketing mix part.
Evaluation
Several things worked. Beginning with macro to then excavate into strategy gave all subsequent sections a definite economic and political background, so when the tariff drop of margins and North American manufacturing push came, it had received an economic and political history (Rai and Dannreuther, 2026). Combining PESTLE with Hofstede early on allowed the differences between cultures (individualism 91 US vs 46 Japan) to be directly fed into the STP comparison. The ethical part came down safely since tangible cases (the seven models within the 2024 scandal and the division that runs at a loss) offered an interpretation of the analysis rather than abstracts. Word discipline in the PESTLE and Porter sections was not so successful. All the first drafts were about 20% longer. I needed to trim to keep the substantive stat-heavy stuff and to trim lighter commentary. Rebalancing influenced more precipitous writing in general (Paloma Domínguez Jeria et al., 2025).
Analysis
Most of my difficulty was propelled by two things. The first one is that since Toyota is so big it was more difficult to isolate what was important than to do it with a smaller company; each section contained 40 candidate data points and I was required to select the three or four that were important (Zhang and Xu, 2022). Second, Toyota was actively on flux as I was composing. The 15 percent tariff in Japan was implemented in September 2025, investment of 912 million dollars in 5 plants was announced in November 2025, investment of 1 billion in Kentucky and Indiana was announced in March 2026 and the results with the reset of the base in FY26 in May 2026. I was obliged to go back to previous parts to have the picture altered by new material. This also gave me a lesson that it is far more productive to analyze the markets of different countries as a moving target and not a fixed case study, and that the currency of the data being analyzed must be checked constantly (Shonubi, 2025).
Conclusion
The use of structure, as well as up-to-date data, is important in a solid international marketing analysis as much as the theory. The broad to narrow method of starting with the macro environment and moving to strategy, mix and ethics formed a natural flow of the narrative. The word-count discipline compelled the writing to be more analytic and removed descriptions that I would otherwise have included. The application of two Japan- vs -US paradigms (Hofstede and PESTLE) simultaneously revealed more differences than either of the methods alone. The ethics section turned out to be key and not optional, as the reputation of a company changes rapidly, and the scandal with the certification of Toyota has become an ongoing example.
Action Plan
[bookmark: _5jstdn2f5j15][bookmark: _Toc237391158]In a subsequent similar exercise I will pre-process the choice of frameworks that I use such that I do not change the pair of analysis glasses in the middle of the write. I will also develop a rolling stat file initially, with updates added when new disclosures of the company are received, as opposed to adding disclosures at the end (Bradley and Corsini, 2023). Conclusively, any ethical claim will have a specific circumstance date, as concrete examples of instances (such as apology over June 2024 by the chairman) are always more persuasive to dogma than the abstract opinion.
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Woven City Phase 1 Basic Information

Address 1117 Mishuky, Susono City, Shizuoka, Japan (Former site of the TMEJ Higashi-Fuji plant)
Site Area Approx. 50,000 sq. m (approx.708,000 sq. m i total in the future)
Main Timeline « January7,2020: Concept announced at CES 2020

« February 23, 2021: Phase 1 Groundbrezking Ceremony. Start of site preparation workin March 2021

« October 10,2022: Phase1 Safety Prayer Ceremony. Start of building work for Phase 1 in November 2022
« October 31,2024: Completion of Phase 1 construction

« Starting in Fall 2025 or thereafter: Phase 1 official launch

Residents From fall 2025 or thereafter, Toyota and Toyota-related personnel will begin to move in, and in Phase 1, a total of

approximately 360 people are scheduled to live there (in the future, the number of residents is expected to expand to
2,000 people in all areas)
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Category
Toyota Corolla (Entry)
Toyota Corolla Sport
Average Kei Car

Average Worker Wage

2015 Price/Value

¥1.45

¥1.79

¥1.18

Baseline

2025 Price/Value
¥2.28 Million
¥2.46 Million
¥1.76 Million

Baseline + 10%

Percentage Change
+57.2%
+37.4%
+33.0%

+10.0%
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Showing 3 badges

Ascent

Sedan 1 variant

|2

$43,624 - $45119

Indicative drive aws

Popular features
Boot space: 524 L

Fuel Economy: 4L/ 100km
Blind spot sensor

Front, rear or side camera

Show all specs

Ascent Sport

Sedan 1 variant

S

$46,684 - $48,480

Indicative drive away price

Popular features

Boot space: 5241
Fuel Economy: 4L/ 100km
Blind spot sensor

Front, rearor side camera

Show all specs

Features of the Toyota Camry 2026*

SL

Sedan 1 variant

$57,904 - $60,569

Indicative drive away price

Popular features

Boot space: 5241
Fuel Economy: 4L/ 100km
Leather seats.

Blind spot sensor

Show all specs
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Toyota's Super Bowl Ad Starts With A Grandfather And
Ends With A New SUV

Toyota has revealed their commercial for the big game and it tels the story of a family and 30 years of

N |

RAVA

Toyota s returning to the Super Bow to promote the 2026 RAVA.
30-second ad promotes family and the model’s history in America.

‘The redesigned RAVA goes hybrid-only, pricing starts at $31,900.
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Toyota has been rocked by a string of
scandals — but analysts are unfazed
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Toyota halts shipment of some vehicles
over certification issues

By Daniet Leusink
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Toyota opens US battery plant, confirms
$10 billion investment plan
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