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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Introduction 

A strong sense of community and cohesion is important in every aspect of life for order and the smooth running of society, and this undoubtedly includes the police service. Those officers who are enforcing the law, settling arguments and trying to maintain order should also feel that they have order within their individual teams and stations. However as with many aspects of life, social cohesion within the police service is not always attainable all of the time and this essay will look at why that may be and how this can be combatted. 


Team dynamics’ effect on police

Individual team dynamics have a wider impact on the smooth running of the wider police service in general. Grace D (2017) et al carried out a study about the general workforce and found that “internal relationships effect the organisation as a whole”. In many ways, the police service is the same as any other organisation or work force in terms of hierarchy structures and target setting etc. Therefore using this theory, a happy and connected police team equals a happy and connected police force. However on the flip side of that, a lack of cohesion in a team leads to a lack of cohesion in the police force as a whole. 

As an example, if an officer does not enjoy coming to work due to poor team dynamics, then they will not enjoy their job as a whole. 
One way this can affect the police service is an officer may go sick from work because they feel anxious and stressed working on the particular team. This reduces numbers on shift and as a result increases the workloads of the officers on the team still working. This can lead to a lack of cohesion because those officers taking on the workloads of sick officers can feel resentment and burdened. 
Another way an officer not enjoying their job can affect the police service is that, the officer may feel anxious in the team leading to a lack of motivation to work and poor work being done. This in turn can lead to mistakes during dangerous situations being made, which may result in injury. This appears to be a cycle as injuries again may lead to staff sickness and a sense of resentment as explained above.  
In both examples, it is clear that an officer being unhappy in their team creates a downward spiral of negativity which clearly has repercussions on the police service as a whole. 

A lack of cohesion can also lead to complaints against the police force. If an officer is unmotivated to work, they may cut corners to save work or effort. This insinuates that standards are slipping and the code of ethics is not being adhered to. This may mean that victims and witnesses are not being listened to and are less likely to interact with officers. This impacts on the police force as a whole because it does not serve the public as it is supposed to and the police are no longer policing by consent. The Victims Code of Practice 2015 highlights how victims should be kept up to date and that investigations should be victim led. Therefore, if poor work discourages victims, this is not complying with these codes of practice. 
This also affects the police service as if witnesses and victims do not want to engage with police, then there is limited intelligence being submitted and crimes can go undetected. 
This highlights just how important team dynamics are on the wider functioning of the police service. 

As team dynamics are so important and have a far reaching impact, I will now look at what causes poor team dynamics and how these can be managed. 

One reason as to why team dynamics can be poor in the police service includes the very unique nature of the job. 
A response officer’s role is so unique in the very sense that there is no defined role. As response officers are there 24/7, they often provide the support that other teams may be unable to due to demand or hours of work. Officers often become parents, social services, mental health professionals, teachers and more. There is also no remit to a response officer’s role and they can quickly become involved in incidents where specialist police units are unable to attend. As an example, where traffic officers are unable to attend a traffic related incident, that responsibility automatically falls back onto response officers as the call to police cannot go unanswered. This undoubtedly puts pressure on response officers and the teams they work for because they become stretched in order to fit the demand that is there. 

Therefore, there not only needs to be cohesion between officers working together on the same team, but also between different teams within the police. This includes response, traffic, HUB, CID, PPU, NPT etc. 
Grace D (2017) et al define a worker’s connection with the organisation they work for as based on feelings of “oneness” with their colleagues. Therefore, if an officer feels that there is not a shared sense of work or responsibility among their colleagues or between different teams then this can lead to frustration and stress at a lack of cohesion or ‘oneness’. Hirshi (1969) was one of the first theorists to highlight the social bond theory, which stresses the importance of commitment and involvement. Where colleagues and police officers feel they are an active part of the team, there is more likely to be good team dynamics. However if there is not a sense of involvement, then this can lead to frustration among workers. 
As an example, a response officer may need to sit on a one-to-one with a prisoner in custody for several hours while the team interviewing, e.g. The HUB or CID, pull the evidence together. However if that team interviewing take a considerable amount of time, then the response officer can feel frustrated and burdened at not being able to leave custody and return to police the streets, leading to a lack of cohesion between response teams and other police teams.  


One way that this can be managed to facilitate good dynamics in a team or between multiple teams is for the senior management to monitor the situation and communicate with each other effectively. For example senior response officers should monitor the impact that having a response officer sat in custody for several hours may have on the rest of the response team dealing with calls on the streets. If this is then liaised with senior CID/HUB officers, then it may stress the importance of speeding up the process. It is also important that where this process cannot be sped up, senior response officers interchange the response officers who are on custody watch so that there is not a feeling of being segregated from their colleagues for a long period of time. 
 

Another reason why there can be poor dynamics within a team is a lack of understanding about the different ways in which individual officers may feel they work best.  Theorist Tuckman (1965) states that there are four stages of team development, including forming, storming, norming and performing. In the ‘storming’ phase of the theory, Tuckman states that colleagues learn about each other’s strengths and weaknesses and this can often lead to conflict as they learn more about their differences and how they may all prefer to work differently in relation to the same task. As an example, some officers may prefer to work in a quiet space when they have a large statement or document to complete, which means removing themselves from the response room where the rest of the team may sit. Without an understanding of the particular needs of an individual officer, this could lead the team to feel that the individual officer does not wish to socialise with the team which can lead to a fragmented relationship. If this creates a bad atmosphere with the whole team, this can lead to a feeling of isolation or segregation whereby officers on a team do not trust each other. 
Furthermore this is problematic as Lencioni (2002) states that a lack of trust in a team may result in no one asking or offering help. In a policing environment, this is clearly problematic as in high risk situations officers need to be able to trust each other. Officers attend high risk calls, involving vulnerable people, knifes mentioned, fighting and threats and being able to trust your colleague is crucial. Similarly, officers need to be able to rely on each other to offer and ask for advice as officers often submit professional and legal pieces of paperwork which must be correct. An individual officer may be burdened when they submit an average piece of work due to the fact that they didn’t feel they could ask for help to help make the work better. 

To manage these poor dynamics that can occur due to differing best practices, communication is again a key component. 
In Tuckman’s (1965) theory, it talks about how during the ‘norming’ stage of the teams growth process the team as a whole, as  result of communication and time, will now know and be familiar with everyone’s strengths and weaknesses and there will be cohesion because of this understanding. This suggests that over time the officers in a team will become familiar with the ways in which each member works and be able to accommodate that. Individual personalities are more likely to be understood at this stage and officers may realise that certain officers respond to some incidents in certain ways. Therefore using this theory, officers in a team would begin to understand and recognise individual’s personality traits, for example needing a quiet place away from everyone to work. 


In addition, to combat a lack of cohesion it is also important for colleagues to have time to work together and learn from each other. 
Theorist Jones (1986) states that employees are efficient and work best, not only because of formal training but also because of informal training such as learning on the job through the way their colleagues also work. 
There may be some truth in this as a large portion of a police officer’s learning experience is carried out on the beat as opposed to in the training school. Many officers will learn how to talk and act when at calls through their colleagues and will pick up the best parts they see and implement them in their own day to day use. This often leads to each individual officer, despite having their own identity and own ways of working, beginning to mirror other officers on their team. Jones (1986) further states that this informal learning leads to a set of shared values and attitudes among the team which leads to cohesion. An extra benefit of this is that colleagues may start to be able to predict each other’s behaviour at a call. For example, officer A and officer B may work together so often that they know that at a traffic call for example, officer A would take the reigns as they enjoy traffic legislation. This may happen naturally without any discussion or may be something that officer B brings up in conversation as they do not enjoy it and know officer A does. Another example may be that at a domestic where officers are typically separated while they talk to the two partners, they may be able to get a sense from their colleague at how the situation will end – i.e. at custody or by only separating the parties. 



Another reason why there may be poor dynamics in the police service specifically is due to the stress of the job, hours of work and perhaps a lack of resources. The Police Federation of England and Wales Leavers Survey in 2019 found that, “low morale, stress and soaring demand are the main factors behind officers resigning”. This highlights some of the stress felt by individual officers, which may cause them to be less tolerant towards others. 

Furthermore, policing is a very physically and emotionally demanding role. There may be calls where officers need to physically restrain an aggressive person for a considerable amount of time. On the other hand, there may be calls where officers may need to speak with and listen intently to a suicidal person for a considerable amount of time. In both of these instances, the officer may leave the call exhausted. In some officers, this may manifest in wanting to be alone and not speak about anything that has happened because they have already spent a considerable amount of time doing just that. In other officers, this may manifest in wanting to speak about the incident until they no longer think about it anymore.

One way this can be managed is for the team to be able to again recognise how individual officers prefer to deal with incidents. For some officers this may mean communicating together about what calls they have been to. For other officers, this may mean recognising that individuals want to be left alone and respecting this. In addition, there are many mental health charities predominantly based at front line emergency workers, such as Police Care UK which should be brought to the attention of officers should they wish to receive support. 


In conclusion it is clear that a lack of cohesion in a team has an impact on the wider police service as a whole. It is therefore important that through communication, working together and understanding each other, officers feel comfortable in their work environment which then leads to an efficient police service and positive victim led system. 

2274 words
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:



During my first few weeks as a year two student, I attended an incident where a female reported to police that her husband was torturing her and holding her inside their home. 

The female was a Bangladeshi national who had moved to Wales around ten years ago after an arranged marriage to her husband. 
When I arrived at her address, her husband had already been arrested for domestic assault by other officers and the female was at home with her two young children. 


Safeguarding while at the scene

I noted immediately that the front door had been damaged. My immediate concern was the female’s safety as although her husband had been arrested, there were clearly safeguarding issues as anyone could enter the house after I left because it could not be shut or locked properly. I used my police radio to communicate with estates in order for the door to be fixed. 

When I entered the address, I sighted the female and her two children in the living room.

I introduced myself and explained what my role was. This was an important approach because the female was frightened and had been through a traumatic experience and so I wanted to put her mind at ease. 

The attending officers had already taken a statement from the female so I knew I did not need to do this. 

I explained that I was there to give her the opportunity to answer risk assessment questions. 
I explained that these were valuable in protecting her from her husband but it was entirely her decision as to whether she decided to answer them or not. 

The reason that asking these questions is valuable in protecting vulnerable adults is that they look to identify other crimes or issues in a domestic relationship. As an example some of the questions in this risk assessment are, ‘Is your partner excessively jealous?’, ‘has your partner ever strangled/suffocated you?’, ‘does your partner say things of a sexual nature that make you feel uncomfortable?’ If a victim answered ‘yes’ to one of these questions, it could lead to further offences or vulnerability issues that highlight the victims specific needs. This means that at the basic level of protection, the victim can be safeguarded by the perpetrator being arrested for any offences that arise from the questions. 

Another reason that asking these questions is valuable at safeguarding the victim is that the information will be passed onto the Public Protection Unit (PPU) and other agencies such as housing, social services, mental health services etc. This is a deeper level of protection for the victim because other agencies can become aware of the incident and it enables them to offer support should the victim want it going forward, post arrest. 
If it is identified that a person needs support, it can lead to MARAC meetings. MARAC (The Multi-Agency Risk Assessment Conference) are meetings which encourage sharing of information between different agencies. The respective agencies may not have access to each other’s data which makes it often difficult to understand what is happening to that individual on a wider scale. Shearlock et al (2009) give an example of how health services may have their own records of injuries that have occurred to someone in particular and social services may have their own records of ongoing support to a family involving that same person. When the agencies share those records and have access to the whole information, it could give a clearer picture of the vulnerability of that person. 
I explained this to the female and she consented to answering these questions. 


I initially used English to communicate with the female. However I quickly found that this may not have been the best approach as she was not able to fully understand what I was saying to her because English was not her first language. 

This was obviously an issue that needed addressing as if a victim does not fully understand what you are asking them, it could be a barrier to them receiving the correct help. Similarly, if I as an officer could not fully understand the answers she was giving me, then I could not be sure that I was aware of any further offences she needed protecting from. Herbst et al (2001) carried out a study of police and Hispanic communication in America and found that the majority of officers ‘muddled through’ to understand each other rather than using any Spanish speaking officer or language service. This is problematic because if the victim feels like she is not being fully understood, she may not be fully forthcoming with any deeper issues she may have. 

I could have continued speaking in English however I knew that for the reasons outlined above this would not be the most appropriate approach in supporting the victim. 


I then decided to use the service language line in order to deliver the best support to the victim. I had to obtain the relevant police code for language line and call them. 

Using language line, I went through domestic abuse safeguarding questions with the female. 

I also spoke about the help and support she could receive in the local area, including woman’s aid and the local housing authorities. The female explained that she had no idea what woman’s aid was. She explained that she had been segregated from the outside world and had only ever been able to leave the house to go shopping or take the children to school. She was not familiar with what was local and available to her because she had never had the opportunity to learn about it through socialising or using the internet. 
I attempted to give her the most up to date numbers available for these services and also made an effort to make a note of this so I could highlight this to other services so they could get in contact with her. 

I had to be sensitive to her while asking sensitive questions. Some of the questions can be quite intrusive and ask personal details. 
I also had to be sensitive as her young children were also there and I noted that it was there father and mother that we were speaking about. 


Repeat victim concerns

The female stated that she had wanted her husband to leave the house on this occasion but she was happy to have him back after having some time to think. I immediately noted that there may be the possibility of her becoming a repeat victim if he were to return. 


When I returned to the police station, I completed a disclosure statement where I exhibited pictures that I had taken while at scene of the injuries to her eye. This on a basic level offers protection to the victim because it compiles evidence which could lead to the perpetrator being charged and not being able to reoffend.  

As police we were also able to ask for bail conditions to be put onto the perpetrator to prevent him attending at the victim’s address or speaking to the victim. This helps protect and safeguard the female because at the basic level it prevents the opportunity for re-offending. On another level, it also allows the victim time to get her affairs in order to live without him should she wish to. Both of these help to prevent reoffending because they separate the parties for some time. Boxall et al (2018) carried out a study of domestic violence from man to woman in 66 couples and found that after police had taken positive action, including arrest and charging, only 3 of the parties stayed together. This shows the impact police intervention has on reoffending. 

However the difficulty with this theory is that it does not account for human free will and decision making. As an example, the female may wish to drop charges against the male and they would re-continue living together. 

However despite the concerns, I believe that in this incident I safeguarded this female to the best of my ability both at scene and after leaving her. I utilised language line, went through safeguarding questions, contacted estates for her door and submitted a high risk public protection notification. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction 

In this essay, I am going to explore what information and intelligence is and how this can be used effectively by the police service to prevent and detect criminality, such as through targeting patrols of the roads and the use of ANPR. 


Having uniformed traffic officers in marked police cars on the roads throughout the United Kingdom is clearly important to prevent crime. Not only from the stand point of more officers around acting as a deterrent to crime. These traffic officers perform a function of catching those who are committing obvious traffic related crimes, which can cause delays, injuries and even death on the roads, including but not exclusive to the fatal 4. The fatal four being 1. Not wearing a seatbelt, 2. Speeding, 3. Driving while under the influence and 4. Driving whilst distracted. These are seen as the common causes of death on the roads and are targeted by road traffic officers. 
This is often seen as their primary role by the public at large. 

However more than this, traffic officers and other marked police cars on the roads also perform a function of catching those in vehicles who may be committing crimes which are completely un-related to traffic offences. 

As an example, prolific serial killer Peter Sutcliffe was only found when he was stopped by traffic officers for an unrelated matter involving a traffic offence of driving with false plates. 

It is important that these officers on the roads are being used effectively to limit all types of crime, traffic and non-traffic related, through information and intelligence. 
The reason that this is particularly important in these current times is, as Newburn (2015) notes, there are fewer resources in the police due to funding depletion and this can have an impact on the ability to effectively police large areas effectively. Therefore, as Leigh J et al (2019) explains, where these officers are utilised to target specific areas of roads that are crime hot spots, at certain times based on intelligence received, the idea is that time will not be wasted and will result in more crimes being prevented. 


Information 
As information and intelligence is so important in the detection and prevention of crime, it is important to first look at exactly what they are.
Information and intelligence can be explained using the NIM model. The national Intelligence Model (NIM) is a model that makes sure information is correctly researched and analysed so that the resulting intelligence can then be used to make informed tactical decisions with the whole picture in mind. NIM is made of 3 stages. The first stage consists of neighbourhood local intelligence units. The second stage consists of force and neighbouring forces. The third consists of national and international agencies. 

One weakness of information is that it relies on sources. The source of the data may not be reliable. Information can come from all sorts of sources, including but not limited to offenders of crime. Those giving information can have all sorts of motives, which may not always be in the best interests of preventing crime. As an example, information can be given with malicious intent, such as ex partners trying to ‘get back’ at the other through having them arrested for crimes they may not have committed. 


To combat this unreliability, there is a system to rate the quality and reliability of the data. This is known as the 3x5x2 system. This refers to the source and their motivations for providing the information. 
Firstly, there are 3 subheadings under the source, 1 reliable, 2 untested and 3 not reliable. As an example, if the person providing the information to a police officer is the ex-partner of the person they are giving the information about, it may be classed as malicious and not reliable. 
Secondly, there are 5 subheadings under intelligence, 1 Known directly, 2 known indirectly but corroborated, 3 known indirectly, 4 not known 5 suspected to be false. As an example, number 1 would be information which has been received first hand such as through witnessing or hearing it such as witnessing a drug deal occur between two people. 
Thirdly, there are 2 subheadings under handling, lawful sharing permitted and lawful sharing permitted with conditions. 

In theory these systems help to ensure the reliability of the information. 


The limits of information and intelligence. 

It should be noted that while information can be valuable to targeting patrols and preventing crime, there are some weaknesses to information. The reason that this is important is that if police waste their time and resources on faulty or unreliable information, this has a massive impact to the wider police force workings. If police time and money is wasted on areas without crime, it could lead to tighter budgets in other important areas. In addition, it could lead to feelings by the public that the police are not efficient and crime is still continuing. 


One weakness of intelligence is its need to be physically recorded in order to be acted on. Manning and Hawkins (1989) point out how street level officers are key information capturers. There are countless opportunities for the public to give information vocally to police officers they see out and about on the streets. However that does not necessarily correlate to that information being recorded by the officer. Cope (2004) talks about a ‘need to know’ culture with intelligence and that certain information may not be passed on from street level officers to the relevant intelligence department. Depending on the circumstances, it is entirely possible in reality that the officer forgets to record the data or does not think it needs to be recorded. For example, if an officer is given information during an arrest, they may not get back to the station until several hours later and after they have completed all the other arrest-related paperwork, the thought of inputting intelligence may have been forgotten. 


Another weakness of intelligence is that it often relies on community engagement. This leads on from the above weakness, as where the public do not feel they can trust the police to act on information they may be less likely to share information they do have that could be crucial. Tuffin et al (2006) carried out research into community engagement and preventing crime. This research seems to suggest that there is a strong link between public confidence and the public perceiving police dealing with local issues. Therefore if police are not seen to be dealing with local issues, public confidence decreases and ultimately in theory so would engagement with supplying information. For example if a person continually tells officers they see that the same vehicle is being used to supply drugs to their neighbours and nothing is seen to be done, the person may be unwilling to provide any more information out of frustration. 


Despite some of the shortcomings with information and intelligence, where properly monitored, it can then be used by police to target offenders. 


How information and intelligence is then acted on

Where information is correctly obtained and analysed using the NIM and 3x5x3 models, the subsequent intelligence can be acted on in multiple ways by police to prevent crime.

One way is through targeted patrols. 
One example of this is using response officers to target specific areas. Leigh et al (2019) highlights that “hotspot targeting is a successful method of reducing crime”. Therefore if there is intelligence that drug taking/supplying is happening in a particular road at certain times of the day, officers can introduce patrols of this road into their daily schedule. However as Leigh (2019) points out, hotspots are continually changing so this is something officers need to be aware of.  


Another way this intelligence can be targeted is through it being passed onto non-uniformed officers such as drugs squads. This drugs squad could then utilise this intelligence to create an operation where they use an unmarked car in location where crime has been prevalent. They could also attempt to track vehicles linked to drug smuggling/supplying. 

Another way this intelligence can be targeted is by it being passed onto external agencies such as helicopters or council who can monitor particular locations known to be used to carry out crime. As an example, if intelligence suggests that drugs are being sold or people are being trafficked in a certain area, council can be contacted to monitor CCTV to help with any future investigation and or prosecution. 



Another way intelligence can be acted on is through untargeted approaches. 
This can include disseminating this information on briefing slides so that police officers and PCSOs know to be aware of the person or vehicle while carrying out their normal duties. 
Untargeted patrols could also include having the intelligence up to date on the police systems so that any unrelated routine interaction between police and public can be up to date. As an example, a roads policing officer doing a routine index check on a vehicle would then become aware through that of intelligence as a secondary consequence. I.e. A traffic officer could stop a vehicle for running a red traffic light, and upon stopping the vehicle routine checks establish that the vehicle is linked to the supply of drugs and county lines. In this example, there could be further offences for the traffic officer to deal with within the vehicle purely due to having up to date intelligence. 

Another way information can be acted on is through effectively working with partner agencies. For example, if there appears to be information that more crime is committed on a street with low lighting levels, this can be passed to the local council who can act on this information. 


Another way intelligence can be used effectively in a far reaching way to tackle crime is through automatic number plate recognition. 


ANPR

Automatic number plate recognition (ANPR) is software used by police throughout the UK and worldwide which reads the index of vehicles and matches them to databases. ANPR cameras are often placed on motorways or roads, but can also be fitted in police vehicles. If a vehicle passes the ANPR which may have been involved in a crime or is of some other significance to police (i.e. the car belonging to a missing person) then it sends a message to police control rooms who can decide how to act on that information. The way that ANPR does this is by using a number of databases, including the Police National Computer (PNC), Driver and Vehicle Licensing Agency (DVLA).


The benefits of ANPR

Due to the instant software, the ANPR can work in real time. This is a benefit because as soon as a car of interest passes, the control room can decide how that information should be acted on. As an example, they could ask officers to attend the location as a reactive response to where it was last seen or use a proactive approach and put the vehicle out for observations. 


Another benefit of ANPR is its ability to create a pattern of travel or a ‘map’ of sorts. If a car of interest passes multiple ANPR cameras, it becomes apparent in which way they are travelling.  The registered owner’s address/associates can then be searched to see where the person may be heading. That way there is a strategic plan to target the person. This is clearly a huge benefit. Prior to ANPR, if a vehicle had made off from roads police, it would be near impossible, other than CCTV, to establish where the car was going. 



The limits of ANPR

There are some limits to ANPR which users need to be aware of. 

One of these is the fact that it needs to be kept up to date and regularly monitored. A tragic incident that highlights this issue is one that occurred in May 2008, where a marked police vehicle chased another car using fitted ANPR after it had activated. The police vehicle collided with a sixteen year old who later died. The issue with this incident is that the car that had been chased only sparked interest of the ANPR system due to the previous owner, and not the one that it had been chasing. 

Another limit to ANPR is the large number of alerts that may be sent out at one time. The ANPR system cannot ultimately make the decision about which alerts require a response and which do not. It is therefore down to the control room to decide this which undoubtedly adds to their already extensive workload. What does appear to be the case is that live time ANPR alerts from the Police National Computer (PNC) appear to take priority. However if there are multiple PNC ANPR alerts, there the difficulty may lie. 

This leads on to another disadvantage of ANPR. As has already been alluded to in this essay, police resources are scarce and budget cuts can result in fewer officers around to deal with crime. Sidhu et al (2017) explain, “the volume of ANPR alerts is so large that the police almost invariably have a far higher number of alerts than they can respond to”. There may be no police cars available to intercept the live alerts due to the scarce resources.  In Sidhu et al’s study, of 210 alerts, only 33 were intercepted. Furthermore of the 210 alerts, only 20 resulted in a ‘consequence’ against the person stopped. It may be argued that this is quite a low amount for the effort that needs to go into ranking the responses. It may not be efficient in tackling crime if even when ANPR is utilised, it does not result in any criminal outcome. 

Finally one last disadvantage found in Sidhu et al’s study (2017) is that the ANPR requires looking into many databases and can often run into slow IT problems. Obviously this could have a detrimental effect on the efficiency of the ANPR system in tackling and dealing with crime. However arguably the IT systems have upgraded and become more used to the ANPR’s usage in the five years since this study was conducted. 

In conclusion, where used effectively, information and intelligence can be invaluable in detecting and preventing crime through roads policing. There are undoubtedly some limitations to both ANPR and intelligence, but so long as police are aware of these limits and make every attempt to combat these then they are instrumental in combatting crime. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
1. Deeper knowledge of what to say when stop searching – GO WISELY


2. Deeper knowledge of traffic related offences


3. Know when to use different outcomes for offences – summons, FPNs, RJ etc
 
 
 
4. Become comfortable with rules of evidence


5. Become knowledgeable about packaging exhibits
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 








        7
	High 
8-10 


         8










          8








8




8
	Low 
1-4 








4





4








4
	Med 
5-7 


         5

























5
	High 
8-10 
	 



Familiarise myself with what to say by repeating it over and over again and be clear with which particular search power being used. 

Become familiar with the difference between traffic offences including s.4 and s.5 under the influence in high pressure situations. 


Will come with practice and becoming familiar with them. 





Familiarise myself with giving evidence.




How to package correctly to prevent cross contamination

	SKILLS 
 
 
 
1. Become G1 response trained


2. Become comfortable and confident interviewing 


3. Look at becoming more skilled in different areas outside of response



4. Tactical communications in sensitive issues


5. Learn more about cross contamination concerns at scenes
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 











7
	High 
8-10 


8



8











8




8
	Low 
1-4 


1



3




3






4




4
	Med 
5-7 
	High 
8-10 
	 



Book onto course, shift numbers allowing


Have HUB attachment, make detailed notes and practice while on shift


Look at different courses which will expand my knowledge and skills – e.g. SOLO course, interview courses, intoxaliser trained.


E.g. giving a death message




Including being aware of scenes where CID/CSI should attend 

	EXPERIENCE 
 
 
 
1. Become more confident at sudden deaths
 

2. More experience at mental health calls



3. Experience different variety of incidents


4. Gain confidence giving first aid in high pressure situations


5. Gain confidence and experience in using search powers as part of an ongoing operation
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



8



8



8



8



8
	Low 
1-4 











3
	Med 
5-7 



5



5







5



5









	High 
8-10 
	


Become more confident at sudden deaths in terms of organising funeral directors to arrive and noting items found on body correctly on F13

Gain confidence in powers and who to contact in control room etc

For example, serious crimes such as sexual assaults, burglaries, serious assaults etc. 


Including defib. 




Including s.18s for drug arrests etc
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