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This presentation will outline my intended career path into project management from a career in actuarial analysis. I will take you through an in-depth analysis of my academic and employability skills using a SWOT analysis. I will identify my transferable skills, perform a SWOT analysis and from this create a timeline of my next steps for a key area using a Personal Development Plan (PDP) style cycle.
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Actuarial Analyst Skills



Ø Attentive to detail (analytical).



Are my skills transferable?



Ø Technical Skills in Excel.



Ø Interpersonal Communication.



Ø Mathematical Skills.
Ø Adaptable to variations in 



work(accounting, statistics, reports, data 
analytics).



Ø Effective Studying for actuarial exams.



Ø Time Management Skills ( delivering at 
pace).



Ø Life long Learning.



Ø Maintaining best practices and keeping up 
to date with standards and legislation.



Project Manager Skills
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SWOT
A SWOT analysis is used to 
assess strengths, weaknesses, 
threats and opportunities. After 
completing a SWOT analysis, you 
can identify gaps in weaknesses 
and foresee the threats you will 
face in attaining your goal. 
Through your strengths you can 
identify places for further 
development and through the 
opportunities find ways to gain 
new skills. 



Strengths Weaknesses



Opportunities Threats



SWOT
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A SWOT 
ANALYSIS: 



ANALYSING MY 
SKILLS



Strengths Weaknesses



Opportunities Threats
SWOT



• Attentive to detail.
• Delegating.
• Interpersonal communication.
• Excel technical skills.
• Strong mathematical ability.
• Tool creation in excel for 



tracking projects.
• Personal adaptability.



• Little knowledge and experience in 
data science ( SQL, R and Python).



• Low Emotional Quotient, to 
understand how to lead different 
personalities.



• Adapting to changes and seeing 
the bigger picture and what it 
means for a project team.



• Research a broad range of 
business areas 



• Take a Harvard short course in 
data analytics.



• Learn a new coding language.
• A chance to use Eisenhower 



Method and Daily Tracker tools 
to manage employees etc.



• Fast progression of data 
analytics and keeping up with 
new complex technical skills.



• Ineffective time mamangement 
trying to juggle many tasks.
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PERSONAL DEVELOPMENT PLAN (PDP)



Interpersonal, Communication, Numeracy, Personal



Transferable skils



reference



(Chartered Management Institute, 2020)
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PDP



Let us take a closer look 
at my Weakness I 



outlined, “Little
knowledge and 



experience in data 
science ( SQL, R and 



Python).” I will outline my 
next steps in my Personal 



Development Cycle.



I desire to be a 
project 



manager in the 
data analytics 



field or 
actuarial field. Learn about 



data science 
and coding ( 



SQL, R, 
Python)



There are many 
online platforms 
like Coursera or 
Harvard offering 
coding and data 



science 
courses



Sign up for a 
short course in 
Data Science ( 
6- 8 months) 



course by July 
1, 2021.



Undertake 
Development



Record 
Outcomes



Review and 
Evaluate
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MANAGEMENT
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This presentation will outline my intended career path into project 
management from a career in actuarial analysis. I will take you through 
an in-depth analysis of my academic and employability skills using a 
SWOT analysis. I will identify my transferable skills, perform a SWOT 
analysis and from this create a timeline of my next steps for a key area 
using a Personal Development Plan ( PDP) style cycle.
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A MAP OF MY 
JOURNEY



NEXT STEPS
(PDP)



SKILLS
(SWOT)



CAREER GOAL
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PROJECT 
MANAGER



“Project managers are responsible for 
initiating, designing, planning, 
executing, monitoring and completing
projects. They manage teams, facilitate 
commitment and motivate team members, 
manage the expectations of key 
stakeholders and communicate the status 
of project milestones. They build a 
comprehensive work plan and manage
the budget for projects.” 



(Indeed Editorial Team, 2021)
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SKILLS
Employability Skills



Academic Skills



Also known as soft skills, are 
skills that are helpful in 
gaining employment and 
advancing in the workplace. 
These are transferable skills 
that can be used across 
different career fields. These 
skills include, communication, 
interpersonal, personal and 
numeracy skills.



“Academic skills are a 
collection of study 
habits, learning strategies, 
and time management tools 
that help students learn…” 
(Upson, 2021).











