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SJYW4010 Assessment Component 3

All youth work practitioners need to be able to facilitate group work with young people (NOS Ref YW06).  LSIS (2012) say that they need to be able to manage group dynamics and design activities that meet the needs of the group as well as the individuals within it.  This assessment component enables us as learners to reflect on how we work in a group and to develop and refine the skills needed to meet the above standard.
[image: ]The following is a reflective account of a piece of group work undertaken recently, explored using Gibbs’ (1988) Reflective Cycle.  This model has been selected as it encourages in-depth reflection on action (ref Schon, 1983) as well as reflection for future action.
Figure 1. Gibbs Reflective Cycle 1988  
Description
The task set was a group poster presentation. It was introduced on 09/11/2017 with a deadline of 15/01/2018.  There were four members of the group (A, B, C and D).  The ‘project’ did not begin in earnest until the group met face to face on 11th January.  The deadline was changed to 01/02/2018 to allow more time.  The group met outside of hours on two Saturdays, 13/01/2018 and 20/01/2018.  In the first session, researched information was exchanged, roles were discussed and agreed, the structure and timing of the presentation was agreed and the creation of the poster was planned.  Then the group went for lunch together.  The second Saturday session was when resources were all brought together and the poster was created.  The group was unable to meet on Saturday 27/01/2018 as members A and C had other commitments.  The task completed successfully with the delivery of the poster presentation on 01/02/2018. 
Feelings
I felt excited in anticipation of the group work ahead.  The others probably felt the same.  By Christmas I was frustrated that we hadn’t started, and I took action, setting up the ‘Mad Mares of Monkton’ closed group on Facebook to encourage discussion about the task.  However, because I had not recently re-read the task description, my suggestion caused what Bruce Tuckman (1965) would have described as a period of ‘storming’ at the end of the lecture session on 11/01/2018.  This felt a little alarming to begin with, but there was genuine enthusiasm to resolve the divergent views on what we had to do.  We soon agreed to study the 1970s and when to meet next.  There was a further period of storming on the first Saturday when ideas were exchanged and challenged before consensus was reached.  This felt quite normal as the group was working quickly and with focus.  During the second Saturday the group was actively working together (ref. Tuckman’s ‘norming’), co-operating and listening to each other, all members contributing to the creation of the poster.  This felt great, and everyone was laughing and enjoying themselves.  During the week of the deadline, group members A and D experienced significant personal incidents, and we were probably all wondering how we would pull the presentation together for the Thursday.  We met early beforehand and had an impromptu ‘walk-through’, which was disjointed and unpolished.  This felt awful, but it was enough for each of us to focus rapidly on what went wrong and to fix it before the actual presentation, which ultimately went very well.  We all felt fabulous afterwards. 
Evaluation
In the space of four weeks our already-formed group went from (ref. Tuckman, 1965) forming (again, with a new purpose), then storming, through norming to performing the set task.  All members contributed in different ways, but in a balanced manner, sharing the weight of tasks and supporting each other.  You could see Belbin’s (1981) Team Roles at work.  On the second Saturday, group member A was upstairs exploring and gathering materials (resource investigator), while C was throwing in ideas, ‘Let’s wear hotpants!’, ‘Let’s put our own faces on it!’ (plant), and I offered to pull together the Reference List with everyone’s input and to write and present the Conclusion (coordinator and completer finisher).  We were working as a functioning team (ref. Sapin, 2009), working together towards an agreed goal, debating new ideas and challenging each other and repeatedly returning to the underlying objectives and main goal.
The research, preparation and planning that we did was executed really well.  However, the planning for the final week was not done very well and we experienced a bit of last minute panic.  Although it had been impossible for us to meet face to face for a practice presentation, the final actions on the day and the overall outcome were pleasing.  
Analysis
The final presentation was amazingly successful considering that we did not have a ‘dress rehearsal’ in advance of the day, and this was testament to the good planning that was done on the first Saturday and high level of exchange of information and ideas throughout the project.  The group is now stronger than it was at the start, because it has experienced the tensions of conflicting ideas and the pressures of a deadline, and the group has worked through these by sharing roles and responsibilities while keeping a common goal in mind.  The group’s strength also benefits from the shared success of the final outcome and the individual successes of each member of the group.  Sapin (no date, p143) says, ‘The shared experiences and reflections can help a group to come together’. Our experience reflects this.  There was a lot of self-congratulation afterwards.
[bookmark: _GoBack]The main thing that went badly was the pre-presentation walk-through, because it was ad hoc, unprepared and rushed.  However, the outcome of this was a strong and positive focus on getting the next step right.  On balance, it would probably have worked out better if we had managed to prepare beforehand.
The best thing that went well was the balanced sharing of the work across team members.  This occurred because all team members were equally ‘bought in’ to the common goal and keen to support each other and the task as a whole.  Nobody was ‘coasting’ and this aspect of the group’s work could not have been improved.
I personally benefited from the whole experience through making new friends and socialising while learning.     
Conclusion
What a scream!  We learned a lot about the events of the 1970s.  We thought hard about the impact these had on young people, their lives, communities and on youth work itself.  We grew stronger as a group through working on a shared task, building trust and support.  We learned to observe how we work as a group and to reflect on that.  The only thing I would have done differently is to have had more group contact time.     
Action Plan 
If the need to deliver a group poster presentation arises again in the future, I will:
· Schedule more ‘out of hours’ sessions well ahead of the deadline
· Rehearse and refine the presentation before the deadline
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