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[bookmark: _itsqphp3b0tz]Introduction  
The leadership and management are both critically important for the company revenue, loyal customers, brand image, profit and sustainability and this is why every owner, manager and leader needs to be fully aware of the available strategies, methods, challenges and solutions in front of the company operations and functions. This will deliver high profit and great sustainability for the company in both short and long terms. Knowing the leadership styles will provide to the company power and smart strategies for what results can be delivered for the company success from the operations and management of the company. Due to this importance this essay will focus over the different strategies and methods for better results from the leadership and management. 



[bookmark: _ow3snc7ra7am]Main Body  
For individuals, organizations, and other entities to succeed, leadership is essential. It includes a variety of abilities, traits, and methods that enable people to mentor and motivate others to accomplish shared objectives. The idea of leadership will change along with the corporate environment, adjusting to the needs and difficulties of a changing world. Being a leader involves more than just having a formal position of responsibility; it also entails having the capacity to motivate, inspire, and lead others. Effective leaders create an atmosphere that promotes open communication, mutual respect, and trust because they recognize the value of cooperation and teamwork.
The capacity to persuade and direct a group of individuals toward the accomplishment of a shared objective is known as leadership. It includes a variety of abilities and actions that enable people to give guidance, inspire team members, make choices, encourage cooperation, and advance development. People at all organizational levels can demonstrate leadership; it's not just for those in official positions of control. Whether it's motivating a group to achieve new heights, promoting efficient communication, or utilizing group expertise and abilities, leadership is essential to success (Leitterstorf, M., 2021).
Three Goleman leadership styles

Democratic Leadership Style
Democratic leadership encourages everyone on the team to voice their thoughts and take part in decision-making. A democratic leader promotes candid communication, assists staff in setting objectives, assesses their own efficiency, and inspires them to advance. Employee input is solicited and taken into consideration by the leader. Members are involved and encouraged to involve others by the leader. The manager wants staff members to feel comfortable working independently. Democratic leaders urge their staff to be innovative thinkers who can adjust to new ideas and evolving procedures. Their employees frequently admire and trust them because of their personal engagement and integrity (Harney, B., 2021).
Employees frequently feel better appreciated by their organization when they participate in decision-making. This feeling of significance may result in increased output and loyalty to the business, which may reduce employee turnover. More potential options are discussed when decision-making calls for cooperation and a range of viewpoints. The team can examine more facets of a given project and come up with alternatives that better meet the needs of the company. Workers are more likely to miss work if they are more satisfied with their occupations. When workers feel appreciated, they are more inclined to meet deadlines and even put in extra time to finish tasks and support the success of their team and business (Colovic, A., 2022).
Authoritative Leadership Style
Often referred to as visionary leaders, authoritative leaders pursue leadership in a manner similar to that of a mentor assisting a protégé. Authoritative leaders put themselves in the situation and use a "come with me" strategy rather than directing their team to do as they are told. They have an unambiguous plan for accomplishment and a solid grasp of the obstacles to overcome and the objectives to attain. Motivation is sparked by powerful leaders. Through a project or activity, they provide direction, encouragement, and feedback to sustain enthusiasm and a sense of success. While authoritarian leaders rely on orders and demand unquestioning conformity, authoritative leaders set an example for their team and encourage growth toward a shared objective (Leitterstorf, M., 2021).
Clarity is brought by authoritative leaders, who are successful due to their capacity to influence, motivate, and encourage their team. This motivation frequently results from their capacity to comprehend the strategic goals of a business and convey them in a manner that is simple for staff members to comprehend. It is simple to make sure everyone is on the same page when everybody is aware of the objectives set by the company. They take a confident stance when working on projects and objectives. They provide their team members with constructive criticism and clear guidance as they strive toward company objectives, and they have a clear idea of what success looks like (Harney, B., 2021).
Coaching Leadership Style
The term "coaching leadership style" sums up a lot of what you need to know: the leader serves as a coach. She demonstrates how each person's efforts help achieve a greater objective. Above all, though, she devotes her own time to assisting team members in honing their skills. You can gain a deeper comprehension of this method by looking at some instances of coaching methods of leadership. These are some prominent instances of coaching leadership. Teams and corporations frequently accomplish their objectives and produce outcomes. According to one study, teams performed 20% better under leaders who blended compassion and competence. Employee commitment, level of fulfillment, and retention all rise when leaders are trusted (Sitkin, S.B., 2023).
It is of critical importance that employees are highly motivated especially during changes, challenges or crisis, because this way the company stay sustainable and with consistent performance. This is why the leadership and management needs to be as per the specific situation and the company performance and needs and not only as per the management preferences and personality. The best leaders are able to use both of the above three leadership styles as per the situation and linked to what is the best possible solution and outcome for the company maximum performance and results. 

Figure 1
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(Awan, M.U., 2021).

The leaders needs to know their team members what are their personality, what are their needs, goals and what exactly motivates them to perform at maximum level. This gives to the leader great tool and strategy for management and taking the right decisions which leads to great success and sustainability for the company performance, brand image and success. 
Key skills for business leaders
The leaders need to be highly experienced and to be able to solve problems and complicate situations positive and fast way as per the company interest and needs. Managing people and customers is not easy job to be done and this is why the expectations in front of the leaders is high from the company owners and board of directors. The company managers needs to take effective and smart decisions every day and every shift so the company performance needs to lead to achieving the set goals and targets as per the provided budget and cost. This in order to be achieved is linked to serious skills for problem-solving skills, time management, effective communication and much more mix of skills and experience need for one successful leader. 
The leaders need to be fully flexible and they need to be aware of every daily problem or challenge within the company operations and functions and based on this on time information needs to be implement changes and new strategy from the next day so the results can be kept consistent and in growth. 
Leaders also need to be aware of the competition actions and strategies and to react and provide information into their directors or owners. This way the company will be able to respond and react to any new risks and challenges which may lead to losing customers and revenue due to lack of awareness. The leaders success depending of the level of trust between them and their employees, because this way the performance will be strong and the results will be high and consistent way. The employee due to their level of trust will give feedback and recommendations to the managers and this can improve the company results and profit as outcome (Awan, M.U., 2021).

[bookmark: _fdo5ota7n3ru]Conclusion  

From the provided above information is clear and visible the important of the leader and managers for the company success and performance. Each manager needs to be fully aware of the possible methods and strategies in front of the daily tasks and team performance. The leaders responsibilities are not that small and this is why every decision needs to be smart and productive as per the company targets and budgets at the same time. Very often leaders fail within achieving their performance, because they have lack of team management skills and they are not able to motivate at enough level their employees. This is why the above information is really important and critical for the company success and results. 
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