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1. Identify and review the key issues regarding the complexity and challenges of operational policing in your policing/force area. (2000 words)

Police Constables play a critical role in front-line, operational policing with Operational policing relating to the powers and resources, at the Police’s disposal to use when responding to, investigating, and preventing crime. These include a wide range of laws as-well as guidance and standards such as The Police and Criminal Evidence Act, The Code of Ethics 2014, Code of Practice, Policing Principles, Police and Criminal Evidence Act 1984 and The National Decision Model (NDM). A Police Constables main purpose within the Police Service is to ‘uphold the law firmly and fairly, to prevent crime, pursue and bring justice to those who break the law, to keep the queens peace and to protect, help and reassure the community’ (Blackburn et al, Chapter 5 Roles, Responsibilies and Supportm, 2020). All powers and tools available to police not only govern what Police can or cannot do within their role and duties but also aid officers to be able to appropriately and effectively support, protect and serve their communities and the public from crime. Regulation 20 within the Police Regulations 2003 states all members of the Police ‘shall carry out all lawful orders and shall at all times punctually and promptly perform all appointed duties and attend to all matters within the scope of their office as a constable. As Police Officers are holders of public office not simply employees their policing and personal life activities and behaviours are covered by the code of ethics. The Code of Ethics includes ten standards of professional behaviour which include;
-Honesty and Integrity
-Authority, Respect and Courtesy
-Equality and Diversity
-Use of Force
-Orders and Instructions
-Duties and Responsibilities
-Confidentiality
-Fitness for work
-Challenging and Reporting Improper Conduct

Officers are expected to be honest and act with integrity without compromising themselves or abusing the power of their position. Acting with tolerance and self control as well as respecting the rights of all individuals and treating the public and colleagues with courtesy and respect is also vital which is linked to officers acting with impartiality and fairness without discrimination. Officers are expected to diligently exercise their responsibilities and duties, carry out lawful orders and instructions set out by policy, regulations and lawful orders as well as only using force to the extent is proportionate necessary and reasonable in the circumstances. Officers require to be fit to carry out their responsibilities, behave in a manner both on and off duty that would not undermine or discredit the Police Service  and lastly challenge and report officers who’s conduct falls below these standards. (Blackburn et al, 2020)

Police often attend calls and general interaction with individuals suffering with mental ill health, with mental vulnerabilities or who lack the capacity to make decisions. British statistics show that Mental Health incidents requiring Police response and attendance increased from 385,206 incidents in 2014 to 494,159 in 2018 which shows a 28% increase (Jones, 2019).

Police are required to provide, initial safeguarding or action in these situations often with guidance from learning within training experience as well as the Mental Health Act 1983 and the Mental Capacity Act 2005. Mental ill health encompasses a wide range of personality, psychotic, anxiety and mood disorders as well as learning disabilities involving individuals having a significant social and/or intellectual impairment (Mentally Vulnerable People, 2020). With each individual and situation being unique and mental ill health being such a broad definition with the involvement of a variety of factors as well as having the ability to affect and involve anyone no matter their age, gender or situation, officers need to assess each situation individually and act appropriately. Officers when in Police training receive basic knowledge and information regarding what mental ill health is. What behaviours and signs can be present, the best ways to communicate and helps as well as what powers they have to protect vulnerable individuals from harm of themselves or others. 

According to Andy Bell, the Deputy Chief Executive of the Centre for Mental Health thinktank stated that as a consequence of the Covid-19 Pandemic, 10 million people require help in relation to their mental health with the Royal College of Psychiatrists stating that two fifths of those waiting for Mental Health support on the NHS seek help from emergency services. Police Officer’s , more so since the beginning of the Covid-19 Pandemic where lockdowns were in place and social interaction was either severely limited or stopped all together has seen more individuals reaching out to the Police Service for help. Police Officers are not however mental health professionals and often cannot provide the appropriate response. Police are also being taken away from dealing and investigating crime due to having to deal with so many mental health incidents (Bell, 2020). 

When officers attend an incident with someone having a mental health crisis they often have limited knowledge and in order to appropriately safeguard convey the person to a place of safety such as a hospital for assessment or treatment from the relevant professionals. The NHS have been in extreme demand from usual expected demand as well as the increased demand due to Covid-19 and Mental Health needs often leading to high waiting times to be initially seen and for specialists such as psychiatrists or mental health professions as well as and limited staff which can mean that police are required to stay with individuals in hospital if they are particularly high risk, taking officers away from further 999 calls and other police incidents. Other professionals are also used to support both Police and vulnerable individuals often through a multi-agency approach with services such as social services, women’s aid, the mental health team as well as others when appropriate however due to increased demand for these services assistance is often in high demand causing their response and actions to be both slower and highly reliant on Polices ability to accurately classify their needs and risk on a low, medium or high scale for services to prioritise. Other departments are also experiencing increased strain from Mental Health calls with the British Transport Police’s call demand doubling and Transport Police incidents on British rails and Motorway system raising significantly from 8,107 incidents in 2015 to 16,234 in 2020 which shows the increased demand on Police for these complex and serious incidents (Campbell, 2020).

Linking to the increased demand upon Police the government in 2020 made a commitment to recruit an additions 20,000 Police Officers. As of the 31st December 2021 statistics state that 11,048 individuals have been recruited so far. This number does not state however how many are still in training, which entry route they are on, how long their probationary period is and also does not take into account the 6,016 Police Officers that have left the Police Service through retirement, resignation, medical reasons, dismissal or death and not including officers transferring to other Forces. These statistics also do not take into account the amount of people that drop-out of the University based recruitment programme due to the combination of demand and learning within work, university work, additional work based attachments and home life. If you take into account the amount of officers that have left, dropped out and the officers still on training or in their tutorship the amount of active, response officers that are contributing to the increased Police demand of incidents and work is actually a lot lower that the general recruitment. From the current amount of 135,301 full time Officers as of 31st March 2021 43,762 of these officers are female (Office, 2021). 
The amount of female officers is slowly in creasing which is a positive however some challenges present themselves to female officers. These can include having individuals comment of female officers looks, body shape, beauty or lack of beauty. Being called or referred to as terms such as ‘Slag’, ‘Dyke’, ‘Love’ when trying to provide a response or handle incidents. This can cause individuals involved to not take female officers seriously, attempt to challenge their authority and power as well as attempting to use inappropriate behaviour such as flirting, compliments in relation to female officer’s bodies and attractiveness and sexual comments as a way to get out of situations or decrease the seriousness of their involvement. Being overlooked or spoken to after male colleagues by victims and offenders is also something female officers have to face which can affect the timeliness of investigations as well as the effectiveness of communication. Within Cardiff there is a variety of cultures and families living in the area. Some cultures show a lack of understanding or respect often displaying sexism when dealing with female officers. In particular some males do not look female officers in the eye, will not discuss or interact with female officers and can also be verbally and physically aggressive to female officers but will remain calm and communicate well with male officers. 

The Assaults on Emergency Workers Act 2018 came into force in 2018 to aid bringing justice to those that assault Police. The National Police Chiefs Council produced figures showing 30,885 recorded assaults on officers between 2018 and 2019. Overall 88% of officers have been assaulted whilst doing their job during their career, with assaults on officers increasing from 284 assaults per 1000 during 2017/2018 to 328 assaults per 1000 in 2018.2019 with a 26% increase in assaults resulting in injury. It has been estimated by the college of policing that 71,308 days were taken as sick leave due to these assaults causing an initial cost of £4.7 million. This is also not taking into account further challenges and impacts this can have on individuals and their policing teams. Having officers off work due to assaults with effect their teams resource numbers and that officers workload will not be able to be progressed which may require other officers to assist,  increasing their workload and demand. Assaults on officers may mean that they are unable to fully return to active duty to injury or they may request to leave response. Increase in violence and assaults on officers are also likely to have a negative impact on their well-being, mental health and may require support while off work and/or on their return to work (Goodfellow, 2020). 

Operational policing involves what powers and disposals are available to the Police when carrying put their duties. Police officers within South Wales deal with a variety of complex and challenging incidents, situations and individuals that are expected within out role and responsibilities. A few complex and challenging points such as increased mental health calls, increased violence against officers, sexism towards females and consequences of the covid-19 pandemic, are not expected.
In conclusion the demand upon police particularly for mental health calls has significantly increased particularly since the start of the Covid-19 pandemic. Although the demand and requirement for police attendance and action has increased, the amount and level of training Police have received had not increased in line with the demand. Ultimately this may negatively effect victims whereby they do not receive the response they need. The challenges female officers are facing will likely continue and increase with more females being recruited. Awareness and solutions to tackle these challenges should be discussed and considered to attempt to reduce these now and in the future. For example providing taser training to all response officers to tackle officer assaults. If complex and challenging policing demand continues to increase without appropriate training, learning and solutions there is a potential for police being unable to carry out their duties and officers could be negatively effected with their mental health, well- being and suffer with officer burn out or fatigue, all of which will have a knock on effect and affect and disrupt policing teams. 

1944 words.

















2. Assess the role of community policing in fostering and maintaining community cohesion. (2000 words)


The Notting Hill disorders in 1950, Brixton Riots in 1981 and disturbances across Northern England in 2001 resulted in casualties to members of the public and Police Officers as well as damage costing millions to rectify which placed a great strain on community relations with Police. When the dialogue between neighbourhoods, communities and Police began to decline, recommendations were made in an attempt to rebuild community relations, partnership and engagement. Due to the need for more visible and accessible policing The Police Reform Act 2002 was created and Police Community Support Officers (PCSO’s) roles were introduced. PCSO’s began to bridge the gap by being accessible to the community, allowing the public to contribute to their Neighbourhood Policing Team which also allows for the effective detection of crime, prevention and reduction of crime and Anti-Social Behaviour (ASB) as well as providing communities and victims with reassurance through their visible presence and community engagement. 
This essay will explore the strategies implemented by NPT to ensure community cohesion is present and maintained across towns and cities and also how they reduce community tension (Delivering Local Policing, 2020). 

Neighbourhood Policing is a community orientated approach that allows public engagement to address community safety, quality of life issues and to proactively combat crime with the use of strategies for crime prevention (Neighbourhoo Policing In Context, 2020). The aim is to be a trusting presence by working in conjunction with communities and partner agencies by using two way communication and a variety of problem solving skills to tackle issues within communities to reduce fear and make life safer and better for everyone (Neighbourhood Policing , 2021). To achieve this PCSO’s carry out targeted foot patrols, interaction with the public and victims of crime , provide community engagement, support victims, reduce victimisation, tackle low level disorder and gather intelligence with the goals of developing a clearer understanding of the risks, threats and needs within the community (Community Engagement, 2020). 

Community cohesion is where positive and strong relationships are formed and developed between people with varying backgrounds, workplaces, schools and neighbourhoods whereby there is a sense of belonging and a common vision. A cohesive community allows for diversity to be welcomed and appreciated with each person being valued and having similar work and life opportunities. 
Promoting and encouraging community cohesion requires barriers to be removed and positive interaction and communication between groups. When communities are cohesive it is easier to work together to tackle collective issues and achieve positive outcomes. Community cohesion is essential to strive towards improving their opportunity to achieve their potential and improve their quality of life. Neighbourhood Policing Teams and PCSO’s are seen as the ‘bedrock’ of British Policing and the strategies they use assist with reducing community tension and maintaining community cohesion (Local Government Association, 2004).

Partnerships and Communities Together (PACT) meetings are arranged gatherings held by NPT with members of the community, local schools, local councils and local businesses to have a say and be involved in how the local neighbourhood is policed. Issues affecting the community such as speeding, Anti-Social Behaviour (ASB) or Parking are also discussed. These discussions allow for current community issues to be raised with the goal of addressing these issues together to establish an appropriate solution or response (Davies, 2013). These meetings are usually held once a month at convenient times to allow as many as possible to attend at a local venue for better accessibility (Durham County Council, 2021).
Those that attend can also monitor ongoing issues and hold police and other involved agencies accountable which can bring communities together by creating a feeling of collaboration to make their community a safe and pleasant place to live and work. 
PACT meetings provide NPT with a structure, which allows for every member of the community the opportunity to voice their issues and discuss and share them with others within the community and the Police. They enable accessible community engagement, that focuses on the communities issues as well as gathering intelligence from those at the centre of the issues and community by listening and appreciating what is being said. These meetings ease the community’s fears and concerns by Police and local authorities providing information and facts about crime as well as reassurance and a sense of security (West Lancashire Borough Council, 2019).

Although there are great benefits of PACT meetings there is often a poor level of attendance. PACT meetings and the process should therefore be reviewed to attempt to increase attendance with the goal of improving and then maintaining cohesion within the community. Leading from  the Covid-19 pandemic public gatherings including PACT meetings were cancelled or heavily restricted. Suggestions to use or incorporate online technology to allow for meetings to include online attendance or involvement could allow for those unable to attend in person or would prefer not to, to still be included. This could extend the accessibility and inclusivity of PACT meetings which would assist with fostering a cohesive community (NPTCBC, 2012). 

Similar to PACT meetings Neighbourhood watch schemes encourage members of the public to get together with their neighbours, developing a close relationship between the community and local police to improve safety within their area through reducing and preventing local crime and disorder. This scheme aims to build community spirit and cohesion by addressing ABS issues, reducing, preventing and detecting crime, while striving to create safer neighbourhoods and improving the local environment and quality of life of the community. The scheme further reduces the opportunities for crime through the identification of crimes and awareness within the neighbourhood encouraging and supporting togetherness and neighbourliness. 

A study suggests that they are successful in reducing and preventing crime, with an average of 26 out of every 100 crimes being prevented when there was a strong neighbourhood watch presence (College of Policing, 2015). Allowing communities to take ownership of the issues in their area, discussing and creating solutions to tackle these can further bring the community together. The scheme also runs campaigns to assist those with vulnerabilities, loneliness or isolation as well as promoting preventative measures in relation to more serious crimes such as, domestic abuse and household crimes, child sexual exploitation, hate crimes and modern slavery in order to raise awareness for the signs to look out for. Police involvement is critical to neighbourhood watch’s success as without this there is a potential for members of the public to adopt a vigilante or hero approach and take action into their own hands which may lead to issues with people being detailed, people using unnecessary force or becoming involved in the unnecessary escalation of a situation which then may require police attendance. Although studies suggest Neighbourhood Watch within the UK is achieving its aims there is further data to suggest that when compared to Neighbourhood Watch in the United States, the UK’s scheme appears to be less effective suggesting that improvement is possible and required to continue to achieve and improve (Neighbourhood Watch, 2020). 

Herman Goldstein 1970 developed Problem Orientated Policing (POP) as a way to identify, diagnose and solve problems in the community that are becoming persistent or increasing in frequency. POP encourages a shift from reactive to proactive policing. This concept allows for underlying problems within the community to be identified and addressed which can reduce repeat call outs and an escalation to more serious problems or crimes that requires police assistance. When issues or problems within the community that are seen to harm the community and reoccur such as ASB issues of vandalism, youth disturbances or nuisance are dealt with within the community, with the assistance of NPT and PCSO’s it encourages the fostering and maintaining of community cohesion (Problem Orientated Policing, 2020). 

 The SARA model is a crime prevention model that is a part of POP. SARA is a four-step model, is often used once a problem had been identified to help solve the underlying issue instead of just resolving the symptoms. The first stage is scanning where the problem is identified and prioritised through using information, intelligence and working with the community. Analysis is stage two of the model which is where a working hypothesis is  created after attempting to fully understand and establish the causes of the problem and identifying what resources can be used. The third stage is the Response which is what is done to address the crime which can include actions such as enforcement, education or other methods. Assessment if the final stage where the response to the issue is reviewed and the effectiveness is evaluated. The SARA model looks to identify and rectify the causes of crime and disorder. It is seen as simplistic which allows everyday police officers to easily access and use it. It is believed that the SARA model is effective when the problem is specific and is only successful when used with the communities and partnership agencies involvement (Kelly M. Glenn, 2020).

Hotspot Policing aims to identify the locations where crime and disorder is frequent where specific and targeted resources, activities and action are applied to those specific locations to deter the offenders from committing crime. Hotspot Policing is seen to be most effective as a crime reduction strategy when the crimes are drug related or involving violent crime and disorder. By using tactics such as intensive, regular highly visible patrols, street blocks, disorder enforcement or POP in specific areas where youths congregate and commit ASB or where drug dealers and users linger, crime prevention is maximised. Hotspot Policing therefore relies on community cohesion and intelligence in relation to what crimes are committed repeatedly in the same areas and involving the same people/victims in order for Police to be able to predict and prepare for future offences. PCSO’s, NPT or local trusted Officers as well as community cohesion are essential for this to be effectively used (Hot-spot Policing, 2020).

Community engagement which is the long term collaboration between the local community and the Police is seen to be essential to improve neighbourhood security and decrease crime and disorder. There is however multiple barriers to engagement including access and low confidence in police, concerns over privacy and social exclusion. Although there is aa variety of strategies that have been developed and available to combat barriers there are still issues such as individuals from marginalised groups not being widely represented. It is therefore important for Policing as a whole with the emphasis on NPT and communities to make changed to address these barriers such as historical distrust of police, language, religion, social status, gender or immigration status to allow everyone to feel that they have a voice (College of Policing, Engagement and Communication, 2013). 

It is clear that NPT, PCSO’s and effective community engagement is vital for community Policing to be fostered and maintained. The forming of cohesive communities rely on NPT to build relationships within the community as well as using problem orientated policing and intelligence led activities and initiatives to decrease issues within the community, increase public perceptions of Police and provide increased safety and protection to communities.
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