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EXECUTIVE SUMMARY 


TESCO is one of the largest retail organisation in the world. The company has been affected by COVID-19 pandemic. The impact of COVID-19 pandemic has created and influences various external factors affecting the company. External factor and organisational change  driver of Brexit has disrupted global supply chain of the company which is further amplified by COVID-19 distribution restrictions. This has affected organisational culture and organisational performance of the company In addition to this economic downturn in UK is another factor which has created dire conditions for Britain. Increase in online orders and usage of RIFD technology and VR trial rooms are external environmental factors which affect TESCO and are related to COVID-19. In addition to this, competitive forces are discussed in this report under the industrial analysis of the company. The level of competitive forces affecting TESCO such as bargaining power of the supplier are affected by COVID-19 pandemic as global economic activities has slowed down due to COVID-19 restrictions. The financial and non-financial performance of TESCO is affected by organisational culture. Ethical dilemma such as leadership abuse and privacy are faced by TESCO and the solutions for resolving these dilemmas are provide din this report. 
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INTRODUCTION


Organisational culture is a deciding factor in success of a business firm and is affected by various internal as well as external factors. The present report is based on British retail giant TESCO. The company is headquartered in Welwyn garden city, United Kingdom and is a leading grocery retailer in the British market. The aim of this report is to understand workplace culture of TESCO and the impact of COVID-19 external factors and ethical dilemmas shape the organisational culture of the company. TESCO is selected for this report as it the impact of COVID-19 on organisational culture and performance ca be understood easily because of its's large size.  Critical analysis of external environment of TESCO is provided in this report. Critical evaluation of industry analysis and key change drivers is provided in this report with the help of suitable models. The organisational culture of TESCO is evaluated in this report on the basis of critical external and industry analysis along with the application of cultural web. The relationship between present organisational culture and financial and non-financial performance of TESCO is provided in this report. Ethical dilemma is explained in this present report with suitable examples in context of TESCO which may affect organisational performance. 

 MAIN BODY 

Background of TESCO 


TESCO was established in the year and has grown at a rapid pace to become leading grocery retailer in the British market. TESCO is the third largest enterprise in the global retail sector on the basis of revenue. The company generated a revenue of £53 billion in the year 2020 despite the negative effect of COVID-19 pandemic. The 2020 revenue of TESCO increased by 1 billion pounds in comparison to the revenue generated in previous year which depicts that the company is able to successfully recover from challenging situations such as the global pandemic (Five year record, 2021). As of the year 2020 the company has created a workforce consisting of 423,092 employees to ensure smooth functioning of global as well as domestic outlets of the company. In terms of size of the company, TESCO is the largest retailer in Unites Kingdom with highest number of stores comprising of total number of 2653 outlets of different retail store formats. TESOC is present in total of locations all over the globe with strong market presence in Ireland, Hungary, Slovakia and Czech Republic (Our businesses, 2021). TESCO offers their consumers wide number of products and services under various tore formats. Supermarket, hypermarket, convenience store and discount shop are some examples of the retail formats opened by the company. In addition to this the company also owns several  retail brands  including discount retail chain Jacks in United Kingdom, Booker group which is food wholesale operator and manufactures private label food items. International chain of warehouse clubs Marko is also a subsidiary brand of TESCO along with premier retail shop chains. In addition to this, TESCO mobile, TESCO bank and Dunnhumby are mobile virtual network operating, banking and data science divisions of the company. The respective firm as been able to maintain successful streak by continuously diversifying their product portfolio and expanding international presence while ensuring consumer again quality products and services from the company. 

Brief introduction of environmental tools and techniques  


PESTEL analysis 


This analytical tool is utilised in this report to understand main external factors which initiate change in TESCO and impact organisational culture ad performance. PESTEL analysis plays is helpful in understanding the external environment affecting the business firm. Political, economical, social, technological, environmental and legal factors are the primary factors which are covered under this analysis (Naghedi, Moghaddam and Piadeh,  2020.). The negative and positive impact of these factors on the company is disused in the analysis which provides an exteriorise view of external forces influencing and shaping organisational culture and performance. 


Porter's five forces model 

This model is present in this report to analyse industrial forces interacting with the company and driving change in the business firm. Porter's five forces model is used to analyse the impact of competitive forces present in the industry of the company. The usage of this analysis not only provides the competitive forces affecting the company but also helps in determining the power of these forces in shaping the overall growth an probability of a specific company (Harding, 2017). This assists in identification of the favourably of the specific industry in terms of growth. The forces covered in this model are bargaining power of the consume, bargaining power of the buyer, threat of new entrants, threat of substitute products and intensity of competitive rivalry. The level and impact of these factors is determined with the help of this analysis which assists in determining the impact of industry forces on organisational culture ad performance. 


Culture Web 

This business environment scanning tool provides effective results in determining the cultural mapping of the company. In the present report this tool is used to evaluate the organisational culture  of TESCO. The culture web consist of the culture paradigm which is the core of the web and includes of various elements which depict core believes and motivations of the company (Nunez,  Coto and Jørgensen, 2018). The  six cultural influences which are the part of the culture web include stories, rituals and routines, symbols, organisational structures, power structures and control systems. 

Critical evaluation of external environmental analysis and key drivers of change 


PESTEL analysis of TESCO
· Political factors: The main political driver of change in case of TESCO is Brexit. The implementation of Brexit deal ha disrupted supply chain of retail firms in UK because of the changes in trade legislation. The uncertainty related to Brexit legislation is amplified by the COVID-19 pandemic due to which the British government has imposed safety restrictions which have generated change in supply chain. 
Positive Impact: The implementation of the Brexit deal offers huge opportunity to UK based retailers such as TESCO who source locally and gain benefit from weakening valuation of pound. 
Negative impact: Brexit has affected the global supply chain of TESCO as delay in delivery of perishable products such as ready meal generate loss for the company (Tesco: Brexit disruption 'is a challenge not a crisis', 2021).  


The impact of this driver of change on cultural of TESCO is that the firm has to follow changes in British workplace legislation which influence the culture of the company. In addition to this another cultural impact created by the political change driver is the uncertainty related to post Brexit landscape affecting organisational culture at TESCO. 

 
Brexit is political change driver which affects organisational output of business firms (Hoang, Tran and Vu, 2021). The main area of organisational performance which is affected by Brexit is employee turnover as the status of EU immigrants is uncertain after the implementation of Brexit. As many EU labourers work at the lower level of retail firms, impact of Brexit immigration legislation will be seen on employee turnover in lower level company hierarchy. 

· Economical Factors; The main economic factor which affects TESCO is the weakening economic conditions of UK. Britain is the main source of revenue for TESCO and negative impact on disposable income of consumer initiates market wide change which affects the company. In addition to this restrictions on global as well as domestic activity due to COVID-19 crates difficult financial conditions for the domestic region of TESCO. 
Positive Impact: The positive impact of economic downturn in UK coupled with global corona virus restrictions is increase is that large business firms can apply for government bailouts to ensure that the firm does not suffer he loss because of weak economic conditions. This makes TESCO intelligible for government bailouts as the company is largest grocery retailer in UK. 
Negative impact: The negative impact of economic downturn and global pandemic restrictions can be seen in decease in sale of business firms as consumers focus on saving money in for difficult in the future (Hoang, Tran and Vu, 2021). Decreasing disposable income of the consumers affects TESCO negatively. 


The cultural impact of this change initiator on business firms is that shortage of funds during an economic downturn affect various business activities including distribution, production and promotion which affects the workplace culture. Employees at TESCO will be affected by weak financial conditions which will increase workplace stress and lead to negative cultural changes if the problem is left undressed by the company. 


In context of organisational performance, economic downturn vital driver of change which will have negative impact on organisational performance of TESCO. Profitability which is a primary indicator of organisational performance will be negatively affected if the economic downturn in UK does not improve. 

· Social Factors: The primary social factor which affects TESCO is the increase in online ordering. This is driver of change as it affects the primary distribution channel of business firms. The increase in online ordering for groceries and other food items can be contributes to COVID-19 pandemic (Mollenkopf, Ozanne and Stolze, 2020). This is because online ordering is contactless procedure which is safer in comparison to shopping from the physical stores which leads to exposure to the virus. 
Positive Impact: The positive impact of increase in online orders is that TESCO can enhance online sales and compete with international online retail firms which are focusing on penetrating the British e-commerce market. 
Negative impact: Online order increase also has a negative impact which is the investment required to build online delivery system. TESCO has partnered with food panda and loop to ensure timely online delivery of their products which reduces the control of the firm over their distribution channels.    


The cultural impact of increase in online delivery at TESCO is that the shift in priority of online consumers more than physical consumers. This depicts a change in workplace norms of the company as increased sale favour online consumers over physical consumers. Workplace norms are an important part of organisational culture and changes in this element affects organisational culture of TESCO.


Performance of TESO is also affected by social factor of increased online orders help the company attain their sales targets. This is important in time where business firms are affected by pandemic which restricts arrival of consumers to physical store as online orders remain the prime source of sales for retailers (Dwivedi and et. al.,  2020). 

· Technological factors: Emergence of RIFD technology and AR trial room technology is the main technological factor which acts as a driver of change in case of retail business firms.  Introduction of RIFD technology and AR clothing trial technology can be used by business firms to enhance consumer experience and build loyal consumer base (Zhang,  Tian and Chang, 2021). These technologies are beneficial for the company as they increase contactless shopping which is useful amid COVID-19 restrictions. 
Positive Impact:  RIFD technology can be used by TESCO to enhance consumer experience in physical stores as it enables the consumers to collect and purchase items easily with no contact. AR trial room technology  is being used to provide better consumer experience to online consumers by enabling digital clothing trial which is not available in rival online clothing retailers. 
Negative impact: This technology collects sensitive consumer data including financial information, facial image of consumes and others which can be targeted by hackers. Threat of cyber security is the negative aspect of this technological change driver. 


The cultural change generated by adoption of this technology at TESCO is that the role of employees will be limited. RIFD technology will enable consumers to shop without interruptions from store employees while the role of the employees at the store will change to providing technological support to enhance their shopping experience. 


Changes in terms of organisational performance with the introduction of this technology at TESCO is that it will reduce consumer complaints and increase consumer satisfaction of both  online as well as offline consumers.  

· Environmental factors: Increase in environmental concerns of public has heightened after COVID-19 pandemic as the global carbon dioxide emissions have plummeted after global lock downs and restricted activities of large corporations which contribute significantly to climate change. This fact will change public perception towards role of business firms in perpetuating climate change and calls for stricter action against climate change will increase. 
Positive Impact: As TESCO has invested in sustainability change in public perception towards role of business firms in climate change will enhance the brand image of TESCO (Sustainability, 2021). This is because TESCO will appear as a supporter of the climate change activisms through their sustainable initiatives. 
Negative impact: The negative impact is that sustainable initiative require high financial investment which reduce the profitability of the company. 


 The cultural impact of this factor on TESCO is that the workplace norms and purpose of the company will include increasing sustainability at every level to gain goodwill and improve brand image. 


Organisational performance of TESCO will also be impacted as the company will gain new consumers due to creation of sustainable brand image. 

· Legal factors: Data protection act, 2018 and GDPR regulations impact business firms as these legislations limit data usage and collection of companies in UK (Gal and Aviv,  2020). Technological advancement such as RIFD technology  and AR provide opportunity to gain large amount of consumer data but the implementation legislation restrict consumer data collection and usage which will change the the current practices of data collection. This is related to COVID-19 as consumer data usage has increased by huge amount after the enforcement of COVID-19 pandemic. 
Positive Impact:  The main positive factor associated with this legislation si that the compliance with this legislation will ensure lawful data collection. 
Negative impact: Compliance of this law restricts data collection by the company which could be used to gain consumer insight and enhance consumer experience. 


Data protection act is also applicable to employee data and will impact organisational culture as employee data collection will become more transparent and consent based. 


This factor will also impact organisational performance as implementation data protection law will limit external feedback gained by the company. 

Critical evaluation of industry analysis and key drivers of change 
Porter's five forces analysis of TESCO
· Bargaining power of the suppliers: The ability of the suppliers to influence business firms in case of TESCO is low. The reason behind low bargaining power of suppliers is that TESCO can owns Booker wholesale operator to produce own label products. In addition to this, the global supplier base of the company offer high quality raw material at low prices which leaves little room for bargaining (Grundy, 2017). The key driver of change in this case is COVID -19 which has disrupted global supply chain and can increase the bargaining power of suppliers from regions which are not facing pandemic restrictions. 

· Bargaining power of the consumer:The ability of consumers to influence price of the products is high in case of TESCO. This is because consumer have various options from where they can purchase grocery products which include rival retail chains, farmers market, meal kit delivery services and others. This increases the price sensitivity of consumers. The bargaining power of consumer in case of TESCO can also be attributed to increase in online sales which provide several e-commerce retail options to consumers and affect organisational performance. The  increase in online ordering can be contributed to COVID-19 restrictions and safety guidelines.

· Threat of substitute: The threat of substitutes in case of TESCO is moderate. This is because consumers can easily shift to  rival business firms, online meal kit delivery service and purchase groceries from farmer's market as a substitute to purchasing groceries and daily use items from TESCO (Ahmed and Moosafintavida,  2020). Consumers select organic food purchased from farmers instead of retail firms in order to ensure healthy eating. This tend can be attributed to the rise in organic and healthy eating by consumers which has increased because of influence of safety threat introduced by COVID-19.

· Threat of new entrants: This competitive force is low in context of TESCO. This is because in order to establish brand name in the retail sector high financial and human capital is required. Small business owners with small retail shops do not have the ability to  enter the market and attract consumer base of incumbents such as TESCO. COVID-19 has further increased barrier of entry as gaining success in retail sector requires presence of profitable online sales channels which cannot be constructed by new entrants. Online sales have become a success factor for retail because of negative impact of COVID-19 restrictions (Shin, Kim and Kim, 2020).
· Intensity of rivalry: TESCO faces high level of rivalry. E-commerce firms, small re tailors and retail chain rivals increase the level of competitive rivalry for TESCO. This is  further increased by the introduction of international players in e-commerce sector such as amazon in order to exploit lucrative online market of UK. The online market of UK has seen immense growth in recent time due to effect of pandemic on physical shopping (Evans and Mason,  2018). 

Evaluation of culture of TESCO in light of critical analysis and cultural web 

See Appendix 
Relationship between present organisational culture and financial and on-financial performances


Organisational culture and financial performance of a company are related as various components which make the organisational culture of the company play a crucial role in progress of the company. Organisational culture is defined as a system of shared meaning which controls organisational behaviour by shaping  members, cognition and perception of manning and realities.  Dimensions of organisational culture such as conflict management, task structure and organisation integration effect organisational success (Cottrell, A., 2018). Business firms with effective conflict management strategies and encourage co-operation and support employees are financially more successful than business firms who lack this type of organisational culture. TESCO is the prime example which depict the relation between financial performance and organisational culture. The organisational culture of TESOC values employees and focuses on employee empowerment to ensure continuous employed development along with the company. Well-bing champion program was created by TESCO in order to improve employee empowerment. These acts have helped the firm gain success in their industry and maintain the position of retail market leader in UK. In addition to this organisational culture of TESCO affects the non-financial performance of the company by building an attractive employer brand which values it's employees and helping the company recruit skilled employees at every position in the company. 

Explanation of ethical dilemma 


Ethical dilemma refers to a scenario in which decision making related to forward action is difficult as every action breaches certain ethical principles.  Suitable examples of ethical dilemma for TESCO are provided below;


Privacy: This is related to maintaining privacy of consumer data and not collecting private data of employees. As business firms are able to collect large amount of employee data, the ethical dilemma of collecting private data of the consumer arises. Collecting private data of the consumers presents the ethical dilemma of breaking employee trust while not collecting private data of the consumers to ensure security of sensitive company information breaks the trust of consumer as their data may be in hands of employees with ill intentions. 


TESCO can resolve this ethical dilemma by providing increasing digital security so that the need for collecting employees data for security reasons is eliminated. 


Leadership abuse: This ethical dilemma arises from the need to ensure continuous success of the company by leaders and their ignorance of employee abuse on this path to organisational success (Arti, M., 2021). Acknowledgement of employee abuse leads to damage of company image which is immoral to investors of the company while ignorance of employee abuse is also unethical . 


TESCO can resolve this ethical dilemma by developing grievance procedure so that employee abuse is reported immediately and effective action is taken to stop such behaviour. 

CONCLUSION


From the above report it is concluded that organisational culture of a business firms is created by various components and external and industrial factors impact  organisational culture and performance of the company. PESTEL analysis is an effective tool to understand and analyse the external environment of a company while industrial analysis of business firms can be conducted with the help of Porter's five forces model. In addition to this, organisational culture of the company impacts the financial and non-financial performance of the firm. This is because the organisational culture which is able to persuade consumers to shop from the company is able to gain competitive advantage in their field. In case of non-financial performance organisational culture helps business firms become better employer and build highly talented workforce. Business firms face ethical dilemma in which every forward option results in ethical misconduct. It is important for byssinosis firms to resolve such issues in order to conduct daily operations ethically. 
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INTRODUCTION TASK2

The aim of the report is to outline the learning and acquired skills with examples that can be utilised for employment requiring the exercise of personal responsibility and decision making by understanding the organisational workplace culture which will be presented in the form of reflection. This reflection essay would helps me to understand the various skills and abilities which are important in the workplace culture.

Reflection


The impact of certain skills can create direct influence on both professional and personal life and the acquiring of skills is important. A skills is the capability to act and operate well. The organisation has been influenced by many external factors which also creates impact on the workplace culture of the firm. Workplace culture allows me to acquired many skills which are essential such as communications skills where it necessitates me to interact with the individual and groups and also allows me to present my viewpoints and perspectives. Along with this, management skills enable me to have an ability to make quick and proper decisions which could be implied to professional as well as personal life. The competitive forces of the Porter's five force model enables the firm to evaluate the influence on the organisational culture and performance. Organisation skills represents the aptitude for giving priority to the tasks which are essential. Technical skills is one of the most significant skills that one should acquired as new and advanced technologies are emerging day by day. In workplace culture of the organisation, the firm is using latest technologies which making their operations and functions to run smoothly. Another vital skill that I leant is teamwork which enables me to understand that it is important for the team leader to encourage their team members and also make sure that they are able to present their ideas and thoughts. As workplace culture comprises of both hard skills and soft skills. Collaboration skills is defined as the corporation with each individuals for a tasks to be accomplished with its decision making that will examines the situation and vital matters which are acquired in the workplace culture. Workplace culture is vital as it enables the firm to strengthens itself. It also capable of attracting the candidates with establishing a clear ethos and values. This also contributes in fostering the collaboration and communication with the organisation and among the peers and for an effective contribution, all these skills are necessary for creating a positive workplace culture. 

CONCLUSION


From the above discussion, it can be concluded that I have been able to understand the various skills and abilities through environmental analysis of the organisation such as PESTLE analysis and Porter's five forces model and culture web with its distinct key drivers for the changes. All the mentioned skills are vital that are present in the workplace culture and it is a must for an individual to learn these skills such as communication skills, organisation skills, technical skills, teamwork skills and collaboration skills as they will directly contributes in the behaviour of the people at the organisation.

APPENDIX 
Cultural Web of TESCO 
	Rituals and routines 
Q 1: What routines are emphasised? 

Ans 1: The norm of communicating with others with the help of tools at disposal of the company is emphasised. 
Q 2: What behaviours are encouraged by routines?

Ans 2: The routine of continuous workplace communication encourages co-operative and supportive employee behaviour which maximised synergy of different teams in the company. 
Q 3: What are crucial rituals?

Ans 3: The ritual of ensuring that every employee reaches their maximum potential is crucialHarding, S., 2017. MBA management models. Routledge. for the firm. 
Stories 

Q 4: What core beliefs do the stories reflect?

Ans 4: The core believes of understanding the needs of the consumer and responsible acting for the community is reflected by stories of TESCO. 
Q 5: Who is the focus of the story?

Ans 5: The focus of the stories in TESCO is the target consumer base of the firm. 
Symbols 

Q 6: Are there symbols that signify the organisation?

Ans 6: The red and blue logo of the company signifies the company. 
Q 7: What jargon is used by employees when talking to eacCottrell, A., 2018. The UK Banking Standards Board: An outcome-based approach to assessing organisational culture. Journal of Risk Management in Financial Institutions, 11(1), pp.47-56.h other?

Ans 7: Employees have to use professional language when taking to each other at TESCO. 
Power Structures 
Q 8: What are core believes of leadership?

Ans 8: Su sustainable growth and responsible leadership are the core values of leadership. 
Q 9: How has power been distributed in the company?

Ans 9: Power is distributes from top to bottom level of organisation hierarchy with the board members having most power. 
Control systems 

Q10: Which elements are closely controlled? 

Ans 10: Employee performance and employee attendance is closely monitored. 
Q11: How any controls are there?

Ans 11: TESOC uses digital technology to monitor employee performance. 
Organisational structure 

Q12: What is the organisational structure?

Ans 12: Hierarchical organisational structure is adopted by TESCO. 
Q13: What is encouraged by organisational culture?Nunez, H.C., Coto, M. and Jørgensen, K.M., 2018. How Does Organisational Culture Influence the Process of Change Towards PBL?. Journal of Problem Based Learning in Higher Education, 6(2), pp.32-57.

Ans 13: Hierarchical organisation structure encourages competition in TECO. 


