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1. Introduction
Leadership and management are two essential concepts that go hand in hand for the success of an organization. Often these two approaches are taken as the same one. In reality, the concepts share some similarities, but are different. While management is based on planning and administrating tasks for achieving specific targets and goals, leadership focuses on motivating the group of people to achieve a common task. 

Good management is essential for a business. It is the key to keeping everything running smoothly and organized. If a manager is also a leader, the organization will flourish, as the employees will not just perform their tasks, but also they will work efficiently, creatively and passionate, and will be motivated to do more. 

The present report will analyse the difference between the leadership and management concepts through business examples. It will also present the skills genuine managers and leaders need to have and how these abilities improve individual and organizational performance, as well. 















2. Leader and manager – are they the same?

2.1 Similarities and differences of two concepts
“Leader” and “manager” are two terms that sometimes are mistaken for one another. At first glance, they seem to be synonyms. Although sharing some characteristics, they are different in several aspects. 

The concept of management is defined as a social process within an organization that consist of planning, organizing, motivating, and controlling the resources to achieve specific tasks (Cole, G. et al., 2020). According to Cole, a manager has roles to decide and inform his team what tasks and jobs need to be done. A manager also can have interpersonal skills and he/she can be a leader. In simple words, a manager is an organizational member who tells other what to do and how to do it. It does not relate to personal achievement – it is about helping others to do their job, whether we mean a large team or a single person only (Robbins et al., 2021).

On the other hand, the leadership is the ability to influence, guide and motivate other persons to want to do what it is needed to be done. A genuine leader has good communication and listening skills, is inspirational, humble, visionary and flexible. 

According to Trait Theories of Leadership, and effective leadership behaviour also includes the emotional intelligence, empathy being the core component. A good leader is able to assert himself, disciplined and responsible to keep commitments (consciousness) (Harvard Law School, 2023). John Adair’s model of leadership designs three crucial responsibilities that every single leader should meet to be successful: clarifying the task, accomplishing the task and fostering positive relationships. It is essential for a leader to interconnect individual and group, as a whole, needs (University of Cambridge, 2023). 
  
“A manager can be a leader, but a leader cannot be a manager”. The sentence is true, as a genuine manager need to be a leader to inspire and motivate their subordinates. At the same time, not all leaders are good as managers. A leader has people who follow him and a manager has people who work for him. Leadership is a skill for any role of any job or social task, not just for managers. Whether a person has a manager position in an organization or not, he/she can develop necessary skills to inspire others. While managers tend to focus on the details of day-to-day tasks, leaders create a big-picture vision and encourage people to follow it (Hogarty, 2022). 

2.2 Examples of leaders from Business world
The examples from Business world support the below analysed sentence. The history knows many grandiose people who inspired lots of people by being creative, having good communication skills, but not necessarily being in the position of managers. These leaders have left a significant impact on the world even in present, after their death. 

Below are presented four leaders that have managed to strongly motivate people around them:
1. Jeff Bezos (born January 12, 1964, Albuquerque, New Mexico, U.S.). The founder of Amazon, the world’s largest e-commerce company. Starting to sell books in his garage and becoming one of the most famous personalities around the world. His business approach is to focus more on customer satisfaction than on profits and building a right culture for his employees. Bezos is known as being flexible, but stubborn at the same time, passionate and patient for good results, and always experimenting (Britannica, 2023). 
2. Bill Gates (born October 28, 1955, Seattle, Washington, U.S.). Considered the most influential and wealthy people in the world. He co-founded Microsoft Corporation, the world’s largest personal-computer software company. In 1994, he launched Bill & Melinda Gate Foundation to fund global health programs and projects in the Pacific Northwest (Britannica, 2023). Bill Gates was a strong-focusing person, doing the things at their best, having a big-vision and practical approaches. Creative, caring personality and passionate (Future of Working, 2023). 
3. Richard Branson (born July 18, 1950, Surrey, England). Head of the Virgin Group Ltd. Visionary thinking, taking risks with no fear, people-centric approach. His business is committed to social responsibility and sustainability. Bransons excels in being flexible, adapting his organization to market, technological and environmental challenges during the years (Routine, 2023). 
4. Steve Jobs (February 24, 1955 – October 5, 2011, San Francisco, California). American business magnate, co-founder of Apple company, chairman and majority holder of Pixar. Competitive, insisting on perfection, strong-willed. He was innovative, original thinker, attentive to details, but also critical when it was needed. Very humble and taking into consideration his staff opinions, without insisting on his correctitude. Remain in history as changing the people’s lives: how they listen to music, how they feel the art, design, and invention, how they view and use technology. Proved that excellence comes at a cost (Britannica, 2023).

2.3 Who is a good manager?
A genuine manager needs to behave in a specific way that allows his team to feel comfortable and to perform their job efficiently. Here are few personal and employability skills helping managers to get success in their role:
· Efficient communication. Whether the communication is formal or informal, written or verbal, the way of talking to the employees makes the difference to make them feel comfortable or not. Good managers know how to adapt their communication style to every situation and person. A successful communication motivate people to complete tasks on time and reach the company’s goals.
· Listening skills. It is as important as communication ability. A manage needs to fully hear what his subordinates want to share. Listening allows a better understanding of the information and builds trust and connections between the team. 
· Emotional intelligence. It is the ability to perceive, interpret, control and evaluate personal emotions in order to communicate effectively to other people. A genuine manager has to be objective, to control himself when organizing and solving problems within the company. Compassion, empathy and sensitivity open up to employee’s needs, whether it is about a struggling situation, need for a day-off or a holiday or asking for a flexible working program. 
· Strategic thinking. The ability to plan for the future, generate new ideas and strategies for the success of the organisation. Good managers need to be prepared for any situation that can occur, having solutions, exit plans and knowing how to avoid risks. 
· Project management. It is essential for a head of the team to outline a project, assign tasks, assume obstacles, find creative solutions and meet deadlines.
· Team work. A manager is both a team leader and team member. The group should be encouraged and supported to collaborate and the manager needs to keep in mind how the made decisions will affect every member of the team (Indeed, 2023). 




2.4 Leadership skills 
Learning about the qualitive of a successful leader can help to develop and apply the proper skills in the workplace and in any other everyday life situations. A leader can improve his capabilities by understanding and choosing a specific leadership style and by finding out his strengths and using it effectively. He can make people not just to do the things needed to be done, but also to want to do it. 

Below are presented few personal abilities through a leader can inspire people to achieve the proposed goals (with Business world leaders examples):
· Courage. Needed to overcome new challenges and accept more responsibilities. A genuine leader should be brave to do whatever is best for his team or company. There can be time for difficult decisions, so the courage is necessary to accept it and take responsibility with confidence. (A good example of a courage leader is Martin Luther King Jr., American activist, who had no fear to fight for rights of black people in U.S.). 
· Communication. An efficient listening of people can help understanding their needs and expectations. Also, a good communication makes others to understand clear what it is expected from them and what goals need to be achieved. Team members have to feel comfortable expressing their opinions and concerns. 
· Focus. A good leader sets a suitable vision and achievable targets and focus on it. The success depends on the goals are created: specific, measurable, realistic and timely (Indeed, 2023). 
· Desire to learn. Leaders are effective if they are open to learn new things, trends and topics, as the world changes every day. It also inspires their team to invest in their own learning, as well (Yukl, 2019). 
· Innovation. Solving problems, creating new ideas or completing tasks require creativity and innovation. (Steve Jobs is a good example of innovative leader. His Apple brand has changed the way people live and perceive the technology). 
· Flexibility. Sometimes, the leader should be adaptive to different situations and others’ opinions, without being too critical and firm. Taking into consideration team’s points of view shows respect and trust and helps opening more opportunities in decision-making process. (Steve Jobs was known for being humble, accepting his team ideas and recognising hist mistakes).  
· Trustworthiness. Being trustworthy is one of the most important qualities of a leader. People feel motivated and secure when they know the leader is understanding, genuine, knows what and how to do and when they can open up to him about their opinions and fears. On the other hand, an efficient leader should also trust his team, allowing it in decision-making process. It makes people feel valued and appreciated (Indeed, 2023). 

There are many different leadership styles, every single approaching more or less one or several general leadership qualities and skills. For example, a transformational style is focused on support and developing, innovative thinking, personal values and self-sacrifice for the team or organization. A situational leadership changes depending on the occurred situations in order to fit the demands. Autocratic people are stricter, planned and organized, eager to achieve the proposed jobs by clearly indicating responsibilities, while a democratic leader allows his team to make decisions, encourages freedom of word and action and requires more collaboration, humbleness and flexibility (Yukl, 2019). 





















3. Conclusion
Summarizing, the role of management and leadership can work in different capacities, whilst being the same when developing an organization. A successful organization cannot exist and without both efficient leadership and strong management. Leadership cannot be performed without a management structured system and the management needs inspiration from leadership for a better functionality. Good management includes aspects of good leadership and good leadership includes aspects of good management. There is a close relationship between them and it is difficult to separate them as distinct activities. 

It is essential to understand that whatever leadership or management style chosen, it has to be related to the company’s beliefs and values. Managers and leaders need to approach their team needs and expectations to meet, as a result, organisation’s expectations, and needs, as well. 
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