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[bookmark: _Toc121480907]Introduction
This report is based on the topic problems solving and decision making, since the chosen issue to discuss in this report is overconsumption of natural resources and the chosen company for this report is British petroleum. These are some of the factors which were discussed in component 1 although in component 2; SWOT analysis will be discussed based on the energy sector to identify the relevant strategies which were required to identify the problems. This report will also discuss PESTLE analysis to understand the Macro environment as per the chosen problems which were identified. Further, in this report, it will also provide the recommendation to resolve the problems which were faced to get improvement in the future. This report will also discuss the decision making matrix to analyse the best suitable solutions for the problems. At last, this report will also discuss the plans for reviewing the suitable strategies to implement the strategies and identifying the communications of decision. 


[bookmark: _Toc121480908]“A SWOT analysis on the energy sector, identifying any conversion strategies relevant to the problem identified”. 
	Strengths
	Weaknesses

	· High revenue earning
· Renewable energy careers
· Reliability and resilience
	· Reliance of oil from foreign countries.
· Wastages of energy supplies.
· Side effect on the environment.

	Opportunities
	Threats

	· Producing greenhouse for gas emissions.
· Reducing air pollution.
· Generating energy.
	· Growing hydrogen demand.
· Overconsumption of natural energy.
· Oil and gas demand.


Table No.1 “SWOT Analysis”
(Source: Created by learner)
Strengths
In the current market, energy sector businesses have the highest demand of the customers for the resources and services which they are providing to them, the demand of natural resources is the key factor through which those companies are generating higher income (Klein and Crandall, 2018). Hence, their renewable source of energy careers are also some of the factors through which Energy sector are generating higher profit
Weaknesses
Due to the high demand of consumers and overuse of natural resources there are many factors that caused problems for the energy sectors which caused problems and led them to have a decrease in profit earning (Glick et al., 2018). Depending foreign countries for oil and wastage of energy supplies are some of the major weaknesses due to which the brand was not able to continue their profit earnings ratios. Along with that high rate of natural resources is also one of the factors due to which the energy sector was making a direct impact on the environment. 
Opportunities
In the present market, the energy sector has both the benefits and challenges which are faced by their businesses due to which those businesses might not continue their profit earning ratio or might face opportunities and double their profit earnings ratio (Sikora, 2020). Reducing air pollutants is one of the factors that will help energy sector businesses to reduce their negative impact on the environment. Along with this their company can also produce greenhouses for gas emission and generating renewable energy are some of the key factors through which the energy sector can get benefits and have higher chances to get opportunities in the market. 
Threats
Energy sectors are currently facing some of the major challenges which are required for them to continue their business operations and should come with alternative ways to get good outcomes. Growing demand for hydrogen, overconsumption of natural sources and high rate of oil and gas demand are the major challenges which are currently faced by the energy sectors (Chen et al., 2018). These are some of the factors through which energy sector business might face challenges in the future. 

[bookmark: _Toc121480909]“Conduct a PESTLE analysis on the Macro environment, linking this to the problem that you have identified where possible”. 
Macro environment is the key factor which helps the business to identify the required factors through which the business is able to understand the performance and quality of decision making practices. PESTLE analysis is the key factor through which the company can be able to understand the Macro environment and be able to identify the condition of business in the market (Drigas and Karyotaki, 2019). Along with that it will also help to know about the position of the business and growth through which they are able to analyse or find alternative ways to get good outcomes. 
Political factor
The government's political condition is the key factor which is required to be considered and should be stable to continue the profit earnings ratios for the businesses to get good outcomes and opportunities. The United Kingdom decision was made to leave the European Union which was called Brexit through which various challenges and issues were faced by the energy sector's business (González et al., 2018). Trade practices are the major issues which were faced by the energy sector business due to which they were not able to continue the profit earnings ratios. 
Economical factors
Energy transition is the major factor which is made on the global GDP which is led due to the high demand and output of economic sectors which also may include the manufacturing or construction. These are some of the key factors which made a positive effect on the global economy with the help of providing fuel to power the rest of the economy and support are some of the factors. It is one of the factors which made a positive impact on the economy of the UK. 
Social factor
In the current global market, energy sector businesses play a vital role by providing quality of services and day by day the demand of supply and services keeps growing which is also causing benefits to the company and also causing challenges (Graesser et al., 2018). Energy sector is providing quality services and helping in continuing the day to day activities. These are some of the factors through which their brands were able to continue the profit earnings ratios and have the potential to continue their business operations in the market. 
Technological factor
In the energy sector the development or advance in the technological factor have made various improvements in the business through which they are able to get the benefits to have good outcomes. Implementation of modern technology helped to understand the areas to consider predicting the breakdown of equipment and helped them to keep track of the power of lines and facilities. These are some of the benefits which were gained or made in the energy sector through which they are able to get opportunities and enhance their performance.
Legal factor
“The energy conservation act, 2001 under section 14” is the best example of a legal factor that was made in the energy sector. It is one of the factors due to which the government was able to make development in the standardisation and labelling programme (Holsti, 2019). Along with that they have also managed the activities of trade such as taxation and making it easier for businesses to make growth in the profit earnings ratio. 
Environmental factor
The energy sector is causing both positive and negative impact on the environment by overuse of natural resources and pollution and so on are some of the major issues, while on the other hand it is creating development in the economy and jobs in manufacturing and installation. Emission of air pollutants from fossil fuels is a major cause of urban air pollution.
[bookmark: _Toc121480910]“Recommendations / Options to resolve the problem”
Research and development practices are the key factors through which the Energy sector business such as British petroleum can be able to overcome the challenges and be able to optimise the performance to get good outcomes. Implementation of modern technology is also one of the factors through which the brand will be able to double the effectiveness and make every practice much easier to get opportunities. It will allow British Petroleum to find alternative ways through which they are able to get better outcomes and increase the opportunities in the market. Enhancing the use of renewable energy is one of the best practices through which their company can be able to utilise the goods or resources once again due to which they are able to reduce the cause of global warming (Colella et al., 2019). Along with that it will also create a good image of British petroleum and help them to boost the growth making activities of their business. Developing supply network power to automation for enhancing the reliability, it will help British petroleum to boost the efficiency and effectiveness of the business through which they are able to get good outcomes. These are some of the effective recommendations due to which the brand were able to optimise their activities and have the potential to achieve the goals. 
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Decision making matrix refers to the practices through which they are able to identify the summary of the factor or activities through which they are able to evaluate and helps to prioritise the practices to make development. These are some of the factors through which they are able to make development in the practices of decision making. The purpose of the decision making matrix will help to make charts and allow them to make actions plans or decisions to complete the task according to the strengths to achieve the success (Funke, 2019). “Multi-attribute utility theory” is the best suitable method which can be used or identified through which the company was able to identify the alternative ways to overcome the challenges. This method is used to identify the alternative utility through which the brand was able to gain better ideas and have more than one criterion. It will be the best alternative way through which their brand can be able to make decisions by understanding the required factors such as different actions and its outcomes. This decision making matrix will allow them to reach closer to their goals and generate opportunities to maintain their effectiveness. 
[bookmark: _Toc121480912]“Plan, monitor and review the implementation and communication of decision”
Decision making matrix is the key factor through which British petroleum can be able to overcome the challenges and find alternative ways to avoid them and make any negative impact on the environment. Monitoring the process of finding alternative ways will also help to analyse the required factors which are needed and through which they are able to get better outcomes. Understanding the decisions which were made will help to find renewable resources will eventually increase the chances for them to continue their services for them. Reviewing the plan to find the modern technology will help to optimise the practices and reach towards them to achieve good outcomes (Vordermark and Jonathan, 2019). These are some of the key factors through which British petroleum was able to identify the factors to achieve the goals. Along with that this factor will also cause benefits for them to increase their profit earnings ratios and make growth in the business. These are some of the factors to find alternative ways to achieve the analysis and decision to have higher chances to reach closer towards the goals and fulfil the customer services (Klein et al., 2018). It will also help their business to get the benefits and help them to achieve good outcomes and increase the chances of getting opportunities in the market. 

[bookmark: _Toc121480913]Conclusion
The following report has discussed the SWOT analysis on the energy sector that helped to identify the strengths, weaknesses and threats. PESTLE analysis has been discussed to analyse the Macro environment as per the problems which were identified. This report has also discussed the recommendation to overcome the problems which were faced and to make improvements in the future. This report has also discussed the decision making matrix to analyse the best suitable solutions for the problems. Further, this report has discussed the plans for reviewing the suitable strategies to implement the strategies and identifying the communications of decision. 
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