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1. Value Proposition canvas
https://www.canva.com/design/DAHXjmsS6gU/tdW3-FnfrWxTtDSK4EElvQ/edit?ui=eyJBIjp7fX0
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2. Business mind map
https://www.mindmeister.com/app/map/4101492316
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4. AI Statement
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to
         provide evidence.
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Value proposition canvas

Gain creators
« Makes parking decisions faster
« Makes planning easier
« Gives dll relevant options in one place
« Choose the most convinient location
« Gives users greater confidence

Nearby car park finder
Live/updated avalability
Opening hours

Walking distance/time
Price comparison

« Reduces the chance of driving to a full car park
« Helps users balance convinience and price

« Reduces information overload

« Reduces the time spent on finding a location

« Helps users avoid expensive options

Pain relievers

Value proposition

Find a suitable car park quickly
« Compare prices before choosing

« Knowing opening hours in advance
» See avalability before driving there
» See walking distance/time
Save time and reduce stress

Find a car park close

to their destination

« Find avalable spaces |

+ Checkif a car parkis
open

« copmare prices

« Choose based on
convinience

« Plan before

jobs

Customer

Driving around looking for a space
« Unexpectedly high parking costs

« Long walk from car park to lacation
« See avalability before drinving there
uncertenty about where to park

Customer segments




