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Executive Summary

This report is written in order to analyse the employability skills of the researcher against the needs of employers. 
The report includes 9 skills required for the post of a football manager but also point out skills which may not be directly associated but still play a part in the role. 
This report will look at various types of skills that an employer may desire and will later use the example of a football manager and the different skills that an employer may want in a potential employee going for this type of job.
Some of the skills which have been discussed are communication, time management and leadership.
The conclusion has looked at the skills of the writer and paired them up with the role of a football manager and what would be expected of them and has also pointed out areas where the writer should improve in order to be considered as a credible prospect for employment. 
Recommendations have been included for the writer to improve on certain areas and examples how this can be done. 
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Terms of Reference

This report has been compiled by the request of Marie Pitson. The report was requested on Tuesday 30th January 2018 for the purpose of looking at employability skills of the writer and how this affects employers and employees and includes a discussion about various different skills. This report was compiled by Akhteruzzaman Quraishi to be submitted by 3pm on Friday 2nd March 2018. 
























Procedure 
This report has made use of secondary research to help support the findings and views. The majority of sources that have been used are found online, including books and journals. 
 
Introduction 
Employability skills are important factors that allow employers to look at a potential candidate and see if they are a match for their business needs. Different industries will look at different skills and each employee must try their best to show as many of these skills as possible or at least display that they have the potential to develop these in the future. Robinson (2000) shares this viewpoint where they write that companies would ideally like to have the perfect candidate with all of the skills but are willing to provide training to those who show they have the potential. 

Findings 
The following skills have been identified as those that the writer already possesses. First of which is communication skills. Communication skills are traits of an individual that allow them to build relationships with people and builds their professional profile in the workplace. Some people are naturally good at certain skills whereas others pick them up with experience. Olenksi (2016) expresses that communication skills are vitally important and is a trait of great leaders. Powerful leaders such as Winston Churchill used traits such as communication in order to be effective and this ties in with Olenksi (Satell, 2015).  Communication is a strong point for the writer in a public speaking scenario however does not have much experience in communicating in a written format. From an employer’s perspective communication would be a desirable skill to have as it would help the employee in carrying out their work effectively. 
Leadership is also a great employability skill, and this has been defined by Winston and Patterson (2006) as a skill where the person is able to influence others to follow them to reach a common goal or objective. This important skill requires several different qualities such as being able to create hunger to reach the goals like mentioned before and being understanding, to make sure that the people that the leader is leading are all happy and comfortable (Algahtani, 2014). Leaders must also take into consideration the type of people that they are leading as some may not be as strong as others and therefore may require more one to one assistance. This also ties in with communication is in order to be a successful leader the skill of communication also needs to be present as shown above. From an employer’s perspective leadership would also be a good skill to have however not all people have this skill and therefore from an employer’s point of view, if anybody shows this skill then it would be beneficial for them in the long run.
Teamwork is another employability skill that is important and that employers look out for especially within roles that require teamwork more than individual. 
“A cooperative process that allows people to achieve results” Scarnati cited in, Tarricone and Luca (2002). 
This skill ties in with leadership as each team requires a leader to help achieve the results and point them in the correct direction. The writer has a wealth of experience in working within teams in previous work scenarios and also whilst playing sport as part of a group of people. Employers would look out for this skill as most employers require employees to work in big groups and in order to reduce any problems it works well to have a group full of people who are good team workers. 

Although teamwork is a good trait for an employee to have, it is also good if that person can work well independently. Working independently allows an individual to be able to work without the need for supervision and also allows the person the freedom to use their own knowledge to carry out work or a job (WebGuru, 2018). This skill allows an employee to work at a speed that makes them work best and this is an advantage for an employer as they do not need to allocate people to constantly check on this type of employee. Employers may also look for this skill as it shows the trait of a skill mentioned earlier which is leadership. Working independently can also pair up well with teamwork as if someone has both skills then it makes them more employable as the employer will know that the person is more flexible working in both independent and team scenarios.
Self-awareness is also a skill that is found in people who work well independently. Tiberius (2008) published that self-awareness helps people operate themselves in such a way that they are constantly reflecting on their actions and are people who can take on criticism in a positive way to better themselves. Having this skill is positive as it means the individual is able to review their own performances and find ways to do it better next time. The writer is confident in his ability to use this skill and identifies that it is something which also requires a lot of patience. The benefit to an employer of this skill would be that it can show a level of commitment and dedication as the employee would be able to learn from their mistakes and would react well to any feedback whilst working. 
The skill of being able to listen well is also a great skill to possess. Brownell (2016, p.1-13) determines that someone with great listening skills can have a competitive edge against others. Brownell (2016) continues to advise that listening is split into different sections which begins with remembering, interpreting, evaluating and responding. These sections combined, create the overall skill of being able to listen well. This is a great employability skill to possess and employers would appreciate this skill more than others as all tasks require attentive listening and adequate responses which all comes back to the aspect of remembering, interpreting and evaluating. 
The definition of time management by Hellsten (2012) suggests that it is an important quality that all employees should strive to have in order to be the most employable. Time management is the process of allocating time to complete tasks in the most effective way.  Employers benefits of this are that they can be confident that the employee is able to prioritise work correctly and is able to get work done within a particular time frame. This can be especially good for an employer where strict deadlines have to be met. This is also a benefit for an employee as if they are good with time management this can help relieve stress levels as they are more in control of their time and conscious of what other tasks they may have. 
Yet another employability skill is problem solving. Robertson (2005) defines a problem as being something where a person wants to achieve something but is not sure how to achieve it. The ability to problem solve is a great benefit to an employee as they are able to showcase their talent in something such as a numerical problem. Employers benefit from this, as all employers and their businesses alike come across problems and having someone who may have the ability to solve these issues is a great plus. The writer possesses the ability to problem solve well by thinking out loud but also has a great numeric ability which helps with any problems involving numbers.

IT skills are more important than ever as everything has become computerised. Paton (2013) reported that even school exams would eventually no longer use pen and papers and instead move to a computerised and digital format. This speaks volumes about the importance of IT skills in today’s education and this follows suit into employment. IT skills are therefore important to both employers and employees as sound IT skills will help ensure that there are no barriers as technology continues to advance. The writer does not have a great deal of experience in the IT field however has an understanding of the brief functions of basic applications. IT skills may not be of benefit to all sectors however the majority of industries do incorporate IT and its technology into its operations. Fairlie and Bahr (2018) findings also show that those with IT skills may have more of a chance of earning and gaining employment but also commented that those in sectors such as the labour industry may not benefit as much. 





















Conclusion 

This section will now conclude with the above findings and relate these to the job of a football manager and how the above skills may relate to this specific type of role and also how the writer can develop these in the future to gain credibility in search of an employment opportunity. 
Beginning with communication, this is a skill that the writer excels in when positioned in a public speaking environment. This is down to experience talking to large volumes of people and this skill would be beneficial in the role of a football manager as communicating with a team of players would heavily require this skill. The writer however falls shorter in written communication due to the lack of practise in doing this and this would be an area that would need to be improved. 
The job also expects a great deal of leadership skills in order to motivate the group of football players. This is a skill that the writer has identified as a strong point as they have experience in leading a group of people.
Teamwork and independent working are key skills within the role of a football manager as the individual has to be able to work well within the group but also work efficiently when alone. The manager has to be able to juggle both sides of this well and this is where the skill of time management becomes important. The priority of tasks and workloads helps manage this and therefore the writer would need to improve time management in order to be as employable as possible. 
Overall the writer possesses a lot of the skills required for the role of a football manager however improvement would need to be made in order to develop them to be seen as credible for the role. The main focus of a football manager is to communicate the message that they wish to portray and be able to keep relationships with others within the team. The role also requires the individual to show a sense of leadership but also manage the admin side of things and the findings above show some aspects of the skills required.  












Recommendations

The following are recommendations on how the writer may improve their employability skills in relation the needs and requirements of employers.
In order to improve the written aspect of the writer’s communication this could be done by writing reports and essays and attaining feedback for them and finding flaws and improving upon them until the writer builds confidence and gains further abilities in written communication. An example of this which relates to the football manager role would be to write up a report after every football match about the players and format it like a report. Lehoczky (2016) backs this up as they advise that confidence is a large part of becoming better with written skills and the more reports the writer completes, the more confident they are likely to become with more feedback. 
The writer could also improve their time management skills by defining which tasks hold the most importance and then laying them out in a daily task format in order to complete them like a checklist. This would enable the writer to ensure that the most important things are not left until last. Chapman and Rupured (no date) reiterate this and suggest that referring to the daily tasks often can help with this. An example of this within a football manager role would be when there is an upcoming match, the manager would need to prioritise which things are more important such as choosing the starting 11 players as opposed to something less important such as the colour of the kits they will wear. This improvement would benefit both the employee which is the manager and the employer which is the football club. 
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