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McDonald's refers to a multinational American food chain and a real-estate firm. It was founded in 1940 as a small restaurant. McDonald's tends to be the largest restaurant chain in the world by revenue, serving around 70 million consumers regularly in more than 100 nations in around 40,100 outlets as of the year 2021 (Kee et al., 2021). The brand is known best for cheeseburgers, hamburgers, and French fries, though the menus tend to include other items also like salads, fruit, fish, and chicken. Big Mac is also one of the most popular products of McDonald’s that have gained popularity over time. 
Products tend to be offered as either take-out or dine-in. Dine-in meals tend to be delivered on the plastic tray having paper inserted on the tray’s floor. Take-out meals tend to be delivered generally with the contents that are enclosed in a distinguishing brown paper bag that is McDonald’s-branded (Kee et al., 2021). The revenue generated by McDonald’s was approximately 23.3 billion USD in the year 2021. The company focuses on utilising a specific management theory to manage the overall operations. Conflict resolution is also prioritised by the firm which helps to create a proper balance among the employees (Ashenfelter and Jurajda, 2021). This report aims to discuss the theory of management applied by McDonald’s, the benefits and drawbacks associated with the theory, and an overview of conflict resolution in the company.
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McDonald’s has implemented the scientific management theory. This theory had been developed by Frederick Taylor that orchestrates and analyses workflow (Braverman, 2020). The core goal or objective of the theorist was to enhance economic gains, specifically in labour productivity (Kaul, 2020). Taylor focused on formalising the scientific management’s principles and developed specific concepts or ideas that are intended for staff in the manufacturing sectors for producing more output through efficiency.  
The application of this theory in McDonald’s is evident since the company has established the reward system so it can achieve the desired goals and objectives. There are different ways that the brand is doing in motivating its staff in effective ways (Braverman, 2020). Apart from the base payment, the firm focused on establishing promotional programs and competitive wages, outcomes, dedication, and hard work, which recognised and rewarded by the brand. 
The restaurant further focused on making the appreciation of the recognition for having the programs including “Employee of the Month”. The brand further offers programs of incentives for gaining access to gift certificates, merchandise, free foods, etc. (Schachter, 2018). Furthermore, the brand has focused on developing an incentive pay system, which may deliver their staff to earn opportunities for compensation when exceeding or meeting the performance objectives. 
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McDonald’s faced challenges regarding conflicts between employees and management. The workers pushed the management to raise the minimum wage for meeting the cost of living. This is a recent conflict between McDonald’s employees and its management. It occurred due to rising inflation and the need for an increment in workers’ wages (Zotov, 2021). 
McDonald’s handled the conflict with the use of Taylor’s scientific management theory. The management focused on giving additional rewards and incentives to employees to meet the cost of living. The company worked towards creating more opportunities for workers, conducted discussion sessions, boosted employee-employer relationships, flexible working hours, and provision of facilities like food (Nawaz, 2020). These strategies are aligned with the scientific management framework that emphasises that workers should be treated with full respect and dignity. It also indicates the need to create a fair and healthy environment for the staff. 
Nawaz (2020) conducted a survey, which revealed that 62% of the staff were satisfied with the flexible working hours at McDonald’s. This aspect indicated that McDonald’s allowed the workers to work flexibly without taking much stress about work. Free food facility is another major incentive that helped in ensuring the satisfaction of employees (Zotov, 2021). In a survey, out of 60 staff, 45 agreed that they strongly support the free food facilities and it is a big retention factor. The reward system is another major element that helps to resolve conflicts between employees and management. McDonald’s gives incentives on special occasions and also encourages employees to work hard to gain high rewards (Tien et al., 2020). It is an effective conflict resolution technique that favours the company. 
However, a negative aspect is that McDonald’s provided a low wage rate to the staff. This is in contrast to Taylor’s theory, which emphasises the need to set wages fairly (Tien, 2019). However, the brand took steps to deal with the issue and the management approved the increase in wages (Rajawat et al., 2019). This aspect is also a major employee retention factor at McDonald’s. It also highlights that McDonald’s has implemented the scientific management theory. The brand may bear loss since there is already an economic crisis throughout the world (Tien et al., 2020). In the long run, the wage increase can eventually benefit the firm since experienced workers will remain in the company. 
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There are different benefits and drawbacks associated with the scientific management theory. A major advantage is related to the decrease in the production cost. It focuses on increasing production with the assistance of mechanisation and innovative technology utilised in the goods’ production (Kaul, 2020). On account of the big-scale production, per unit production cost decreased considerably. This particular benefit is also beneficial for McDonald’s since it enables them to cut production costs. The latest technology is also utilised by McDonald’s which speeds up production and also helps in managing labour. 
Another major benefit is the high quality of products. The scientific management framework encourages effective supervision that results in a better quality of the products. This particular benefit is evident in McDonald’s since Big Mac, French Fries, and other chicken burgers are excessively popular among customers (Braverman, 2020). McDonald’s has created a name in the food chain industry and is the largest restaurant chain, which evidences that the brand produces and sells high-quality products. 
The theory further assures the advantages that are derived from the labour division. The work tends to be simplified and conducted most efficiently and economically (Braverman, 2020). The division of labour can be witnessed in McDonald’s which has yielded positive financial outcomes. However, there were cases regarding the poor wages of workers (Schachter, 2018). The brand has been able to overcome this challenge and provided sufficient incentives to labours, thereby leading to positive outcomes. 
The major benefit is the avoidance of disputes between management and labour. Conflict resolution is observed in McDonald’s. It eventually resulted in industrial peace and provided a healthy room for the labour to work in the company (Kaul, 2020). This is the major advantage of the theory witnessed in McDonald’s. The company initiated employee of the month, rewards, incentives, flexible working hours, extra-curricular activities, and free food facilities for the workers. 
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A major drawback of the scientific management theory is the high cost. The organisational structure of the brand is expensive highly. It can be witnessed in McDonald’s since the brand has to bear the high cost associated with overall business operations (Waring, 2016). Another major disadvantage is that the scientific management theory is not suitable for small companies. It includes huge expenditures and small companies are unable to afford them (Holmes, 2016). However, this drawback is not a threat to McDonald’s since the company is a large brand that operates in different parts of the world. 
A notable drawback is that the company’s system may be implemented successfully only with the full cooperation of the workers. If the workers are unable to favourably respond, the system will not able to achieve the desired outcomes (Holmes, 2016). This aspect can be witnessed in McDonald’s since there were disagreements between the management and workers. The workers did not agree to the conditions set by the management and therefore they went on strikes (Waring, 2016). The low wages set by the management that was not accepted by the workers immediately. Therefore, without the cooperation of the workers, McDonald’s had to face severe losses. 
The big objection to the theory is that it may result in high job standardisation. Under this theory, the techniques of work tend to be standardised and instructions were provided to the workers (Merkle, 2022). The workers must perform the work in the guided style and must conduct instructions provided by the supervisors. This may destroy the individual initiative of the worker, reduces their skills, and treat workers like machines (Botkin, 2015). McDonald’s needs to consider this drawback since it can eventually lead to high worker turnover. 
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McDonald’s faced challenges regarding the conflicts between workers and management. The conflict can be resolved with the maximum utilisation of the scientific management theory (Nawaz, 2020). The theory asserts that production should be carried out in a smooth process. McDonald’s can increase the salary budget for the workers. The workers’ wages should be increased to end the protest and eliminate the conflicts. 
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The management provided high rewards and incentives for the workers. The conflict can be resolved by providing a 10% extra salary when the worker exceeds the benchmark. The rewards can come in the form of transportation allowance, house allowance, and medical allowance (Nawaz, 2020). The provision of rewards is a potential way to retain key workers. It can help in resolving conflicts, thereby leading to positive financial outcomes. 
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The management should conduct discussion sessions with the workers from time to time. This is the most effective conflict resolution strategy that can work in the case of McDonald’s. The CEO should directly address the workers and understand their concerns (Zotov et al., 2021). It can eventually help in gaining the trust of workers and improve employee engagement in the company. Communication between employees and management can help gain feedback from customers. The feedback can eventually help the management of McDonald’s resolve big issues. 
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McDonald’s can conduct extra-curricular activities. Through such activities, the employees can become open with their supervisors and managers. This strategy can work best for the workers since they can explain their concerns in a friendly way (Tien et al., 2020). It can further increase the trust of the workers in the company. The use of extra-curricular activities can further decrease conflicts and also enable the management to reach a specific agreement regarding conflicts (Rajawat et al., 2020). It can also help in boosting the productivity of the workers because they would eventually work with dedication and effort. 
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McDonald’s has implemented the scientific management theory. The core goal or objective of the theorist was to enhance economic gains, specifically in labour productivity. The application of this theory in McDonald’s is evident since the company has established the reward system so it can achieve the desired goals and objectives. McDonald’s faced challenges regarding conflicts between employees and management. The workers pushed the management to raise the minimum wage for meeting the cost of living. McDonald’s handled the conflict with the use of Taylor’s scientific management theory. The management focused on giving additional rewards and incentives to employees to meet the cost of living. A major advantage is related to the decrease in the production cost. It focuses on increasing production with the assistance of mechanisation and innovative technology utilised in the goods’ production. Another major benefit is the high quality of products. The theory further assures the advantages that are derived from the labour division. A major drawback of the scientific management theory is the high cost. A notable drawback is that the company’s system may be implemented successfully only with the full cooperation of the workers. McDonald’s can increase the salary budget for the workers. The workers’ wages should be increased to end the protest and eliminate the conflicts. The conflict can be resolved by providing a 10% extra salary when the worker exceeds the benchmark. The rewards can come in the form of transportation allowance, house allowance, and medical allowance. The management should conduct discussion sessions with the workers from time to time. McDonald’s can conduct extra-curricular activities. Through such activities, the employees can become open with their supervisors and managers.
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