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Introduction 
Organisations in the hospitality industry are facing numerous challenges due to changing customer expectations and market trends facilitated by the pandemic. The pandemic has increased health and safety standards from the government as well as organisations to maintain a safe and healthy environment for guests and employees in the hospitality industry (BAQUERO, 2022). It has increased the operating costs of organisations and introduced challenges to maintaining profit margins without increasing prices. The housekeeping department is responsible for cleaning, maintaining and visual appearance of all rooms, and laundering clothes in hotels which is one of the expensive tasks that requires skilled employees (B. Cano et al., 2019). Outsourcing the housekeeping department introduces some advantages and disadvantages for the organisations. This report is going to evaluate the benefits and challenges of outsourcing the housekeeping department at Marriott International. It is constructed with arguments for outsourcing the housekeeping department in the organisation. 
[bookmark: _Toc137313278]Comparison of Insourced Housekeeping and Outsourced Housekeeping
Insources housekeeping team refers to the maintenance of a dedicated team for housekeeping purposes within the whole workforce. Outsources housekeeping refers to contracting with a professional housekeeping company to perform housekeeping activities for the organisation (BAQUERO, 2022). Both insources and outsourced housekeeping introduces challenges for the organisation to provide the best clean and healthy environment for its guests and employees. The characteristics and impact of both insourced and outsourced housekeeping is discussed below. 
Insourced Housekeeping
The employees of insourced housekeeping are hired and trained by the organisation according to its needs (Bhatnagar and Dheeraj, 2019). So, their works facilitate the organisation’s ability to create an integrated value chain in its hotels.
Organisations provide training to insourced housekeeping that requires investments and professionals. It increases the employee’s ability to perform according to brand value and organisational culture. (Espino-Rodríguez and Ramírez-Fierro, 2018).
Insourced housekeeping workers maybe paid less than the outsourced workers but enjoys some other facilities that enhances their professionalism and career development (Blank, 2022). Insourced housekeeping enhances the living standards of employees thus employee motivation and engagement.
Outsourced Housekeeping
Outsourcing housekeeping decreases the responsibility of management of hiring, training, and controlling employees (B. Cano et al., 2019). It also ensures professionals and highly skilled workers for the task who requires less control over their performance.
Outsourced housekeeping enables organisations to hire employees in peak season and reduce staff during off-season (Bhatnagar and Dheeraj, 2019). It enables the organisation to reduce costs and maintain quality services for its guests. 
Professional organisations of housekeeping provide extensive training and knowledge to employees that enhance their ability and working in different organisations enhances their experience and ability to work efficiently compared to insourced housekeeping employees (Eid and Agag, 2020). 

[bookmark: _Toc137313279]Abilities of Employees
Marriott International could outsource its housekeeping department without compromising the ability of employees. The abilities of employees in both insourced and outsourced housekeeping differ in various ways such as experience, efficiency, ways of doing things, innovation and development, and organisational culture (Hamza et al., 2021). 
Experience: the practical knowledge of outsourced housekeeping teams is higher than insourced housekeeping teams. Due to working in a variety of organisations through housekeeping contracts, these employees understand different organisational cultures and workplace conditions which enhance their experience and knowledge regarding their tasks (Espino-Rodríguez et al., 2012). 
Efficiency and Ways of Doing Things: outsourced housekeeping workers are efficient and have unique ways of doing things that facilitate their efficiency at the workplace. Marriott International could hire these workers through a contract with their organisation and enhance efficiency and reduction in wastage of resources. The company can also enhance innovation and development in housekeeping activities and provide greater value through the services. It can also benefit learning new ways of doing things that will help the managers of the housekeeping department to develop an effective and efficient insourced housekeeping team when required (Blank, 2022).
Organisational Culture: the adaptability of an outsourced housekeeping team is higher than that of an insourced team. The experience and knowledge of outsourced teams enhance their ability to learn and cope with different organisational cultures and values (Bhatnagar and Dheeraj, 2019). 
[bookmark: _Toc137313280]
Cost of Outsourcing
Marriott International can save money by reducing costs by outsourcing the housekeeping department in its hotels. The in-house housekeeping team would require lots of activities such as hiring, training, appointing, payroll, and others. Moreover, Marriott needs to invest in some infrastructures such as management structure, equipment, and other supplies. Outsourced housekeeping will not require these managerial activities and investment in infrastructures (Eid and Agag, 2020). Studies show that outsourcing housekeeping services helps businesses in the hotel industry to reduce 35% to 50% of total labour costs which is a great amount for achieving profitability after the pandemic (Walsh, 2016). 
Businesses can now allocate responsibility to introduce new updated technology to outsourcing partners for supervising, monitoring, assessing, and controlling the housekeeping staff (Mangco and Andales, 2023). It reduces the maintenance costs of these technologies and the cost of capital required to acquire these technologies. It also enables organisations to share some of the risks with outsourced partners without harming service quality and quantity. 
Outsourcing reduces direct costs significantly and increases indirect costs which is profitable for the organisation as it can be performed with regular operations. Outsourcing don does not require such administrative costs, hiring and training costs, cleaning equipment, and other supplies that reduce total per-square meter costs (Mangco and Andales, 2023). However, it introduces some indirect costs such as administration, management, contract formalities, and little effort in training for introducing the organisational culture to the employees (Sanon, 2013).  
[bookmark: _Toc137313281]Specialisation and High Level of Concentrated Expertise
Marriott International can provide specialised services to its guests by appointing employees who got specialised training and knowledge from the outsourcing partner. These employees get the training according to their strengths, virtues, and fortes which can be hard to find by insourced hiring (Espino-Rodríguez et al., 2012). Moreover, organisations can tap into a large number of qualified employees and choose the best suitable one for the job (Weidenbaum, 2005). It enhances the organisation's ability to introduce new specialised services which will bring competitive advantage and profitability. 
Outsourcing agencies are well-equipped with well-designed training and learning modules regarding housekeeping tasks, organisational structures, privacy and security policies, and basic ways of doing things (Mehrez et al., 2000). So, these agencies can provide concentrated expertise to the employees compared to the organisation. Marriott could require years of work and investment to develop such training modules for insourced housekeeping teams. 
[bookmark: _Toc137313282]Sustainability
Outsourcing the housekeeping Department can help Marriott to make a sustainable business process. It will help the organisation to enhance the quality of services by assisting clients with world-class services and the best available workers. The company can develop a sustainable service-providing process by outsourcing the housekeeping team as it could increase and decrease the number of employees providing the services as per its demand (Singh and Singh, 2022). It increases the competitive advantage of the organisation as it could reduce costs and prices of services and add new processes and services. Insourced housekeeping teams may require the organisation to allocate resources separately which decreases the ability of the organisation on other functional departments and investment in new assets. 
Employing a trained and skilled workforce the company can decrease the wastage of resources and meet its sustainable development goals.  Studies show that outsourced employees are more efficient as they get specialized training and knowledge from their organisation which helps them to work with high effectiveness and efficiency (Tiwari et al., 2022). The process is sustainable as the company can clean up resources timely and accordingly, services are delivered with quality and standards. The organisation can reduce the impact its negative impact on society by reducing the use of chemicals and other substances for cleaning rooms and floors (Weiss et al., 2021). 
[bookmark: _Toc137313283]Consistency 
Consistency in providing services and supply of workers is another advantage of outsourcing a housekeeping team. It will help the organisation to increase the number of workers during high-demand periods and successfully provide services to all guests (Singh and Singh, 2022). In the off-season period, the company can reduce the way workers who may be idle against some fixed compensation to reduce damage to brand value and awareness (Bonfanti et al., 2021). Consistency in services will help the organization retain customers and provide quality services. 
Outsourcing housekeeping teams will also help its managers to outsource some other activities with consistency by going into long contracts with individuals and organisations providing these services (Elhoushy et al., 2020). Outsourcing will also help the organisation to switch different contractors and make a budget-friendly contract. Flexibility in hiring and retaining employees also helps Marriott to develop a flexible budget for housekeeping services which will allow the business to focus on other areas critical to organisational success (Ginthotavidana and Waidyasekara, 2021). 
[bookmark: _Toc137313284]Guest experience 
Outsourcing housekeeping teams will enhance Marriott’s ability to develop a flexible team with highly skilled and experienced employees. As employees’ skills and experience are vital for providing effective services, outsourcing will help the organisation to improve its service quality and eventually guest experience (Espino-Rodríguez and Ramírez-Fierro, 2018). Diversified skills and knowledge of the team can understand the needs and wants of customers and provide the services on time which is critical for success in the hotel business. Marriott is an established brand in the hospitality industry operating worldwide so it requires providing world-class services and accommodation. The experience of outsourced workers enables them to work with people from various cultures, religions, and regions of the world so their cultural and social awareness reduces conflicts and discrimination in the workplace (Bonfanti et al., 2021). 
Moreover, outsourcing housekeeping teams enables managers to focus on marketing and guest services rather than spending time on conflict management, and hiring, and training employees (Elhoushy et al., 2020). It increases the band’s ability to attract target customers and provide specialised services which in return increases customer retention and profitability. Customers are aware of some factors such as trust, security, privacy, and transparency from hotel businesses which can be assured through outsourcing (Tiwari et al., 2022). Marriott can restrict access to confidential data from outsourced employees which can be hard in the case of insourced workers. The organisation can better ensure privacy, security, and control over managerial decision-making through outsourcing (Weiss et al., 2021). 
[bookmark: _Toc137313285]

Conclusion
Outsourcing the housekeeping team will help Marriott in many ways such as reducing costs, increasing employee satisfaction and engagement, and improving guest service quality (Bonfanti et al., 2021). The employees of the organisation do not need to perform any additional tasks and it can focus only on core issues of the organisation. Outsourcing will also reduce the concentration of funds on unproductive tasks and the organisation could use these funds to acquire new assets (Sandilyan and Parthasarathy, 2019). Marriott can also reduce the wastage of resources by outsourcing skilled and experienced employees and reducing the possibility of strikes and conflicts. The report has introduced arguments for outsourcing the housekeeping department of Marriott International focusing on key benefits compare to insourced housekeeping. 
[bookmark: _Toc137313286]
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