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[bookmark: _Toc136107709]Executive Summary
The Best Western Kaluga Hotel is having a difficult time drawing guests because of the Ukraine-Russia issue. Issues were brought on by the Russia-Ukraine war. The research concludes with conclusions, interpretations, and suggestions about the issues raised. The war between Russia and Ukraine is hurting tourism. Geopolitical pressures linked to war, travel limitations, safety worries, and unfavourable perceptions have all affected hotel patronage.
According to our research, the Best Western Kaluga Hotel has been impacted by the Russia-Ukraine conflict in a variety of ways. First, there is less travel and tourism abroad as a result of the war.  As a result of this, an increasing number of people are opting to travel either within their nation or within the immediate region, where they will be less likely to be affected by travel restrictions. Additionally, guests are anxious about their safety. The decrease in the number of visitors can be directly attributed to the negative impressions that people have of the location.
Researching these facts helped us come up with potential solutions to the problem. The level of protection provided by the establishment is one of the aspects of hotel living that comes highly recommended. There is a need for advanced technology for monitoring and access control, as well as training for emergency response personnel. By emphasizing the safety of its visitors, the hotel may be able to reassure potential customers of its reliability.
Rebranding one and carefully monitoring and maintaining one's reputation is also very crucial. Recent changes have been made to a variety of aspects of the hotel, including the name, the logo, the visual design, the marketing materials, the internet ratings, and the comments from customers. The hotel will be able to overcome negative opinions and attract tourists if it appropriately rebrands itself.
Marketing efforts that are more regionally customised should be directed mostly towards domestic tourists and tourists from surrounding regions. These advertisements should draw attention to the distinctive features of the hotel, as well as its convenient location and the cultural landmarks that may be found in the surrounding area. The marketing messaging for the hotel can be adapted to be more appealing to international guests, which will bring in a greater number of such guests.
A reduction in the likelihood of war can be achieved by the implementation of flexible booking and cancellation procedures. The hotel can reduce its risk and boost the confidence of its customers by allowing guests to make changes to their reservations or cancel them without being charged a fee. The fact that there is some wiggle room in the plans may be appreciated by visitors who are on the fence about going because of the unpredictability of the conflict.
This study encourages building personalised corporate packages and services for companies to attract corporate clients and business travellers. These two types of customers are essential to the success of any firm. This can include giving discounts for large groups, meeting and conference facilities, and alternative possibilities for business travel through collaborations with enterprises in the local area. By catering to the special needs of business travellers, the hotel has the potential to differentiate itself from the competition and attract business visitors.
It was challenging for the Best Western Kaluga Hotel to bring in customers as a result of the crisis that was going on between Russia and Ukraine. Because of the suggestions, these problems have been addressed and addressed, and the number of visitors has increased. For the establishment to adapt to changing conditions and make the most of new chances, improving the hotel's safety measures, brand image, customer segmentation, booking flexibility, and corporate package offerings are all necessary steps.
The team would like to take this opportunity to thank the Best Western Kaluga Hotel for entrusting us with this enquiry and for offering feedback that is so informative. We will be there to help the hotel put the strategy into action and ensure that it is successful in accomplishing its goals. With the support of these proposals, the Best Western Kaluga Hotel will be able to recover from the conflict and develop into a major tourist attraction.
As consultants, Serenity Hospitality Solutions would like to take this opportunity to extend our appreciation to the management of the hotel for all of the assistance they provided throughout the inquiry. We are appreciative to have the chance to contribute to the success of the Best Western Kaluga Hotel, and we are here to offer our assistance to you.

 



[bookmark: _Toc136107710]Introduction 
The conflict between Ukraine and Russia has made it difficult for the Best Western Kaluga Hotel to draw in customers (Best Western, 2023). The conflict between these two countries has been difficult for the hotel to overcome because it hurts travel, safety, and general perceptions of the region. The current situation should be analysed, and successful approaches should be applied to help boost the hotel's occupancy rate and the number of people staying there. The Best Western Kaluga Hotel is concerned about guest numbers and occupancy because to the Russia-Ukraine conflict (Ergun et al., 2023). As a direct consequence of the conflict, there have been reductions in the number of tourists and business travellers. To succeed in luring customers to the hotel, it is necessary to combat these unfavourable perceptions.
The conflict between Russia and Ukraine will have repercussions for the hotel sector on several fronts, including the political, economic, sociocultural, technological, and environmental fronts. It will assist us in comprehending the external world and identifying both opportunities and threats in that context. An in-depth SWOT analysis will shed light on the hotel's many attributes, including its strong points as well as its many areas for improvement. This research will shed light on the hotel's strong points, as well as its problem areas and possible solutions. Using the results of the PESTEL and SWOT analyses, Serenity Hospitality Solutions will conduct a TOWS analysis. It will be easier for us to make strategic recommendations if we first identify and then compare and contrast our internal advantages with the opportunities and threats presented by the external environment.
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[bookmark: _Toc136107712]Description of Best Western Kaluga Hotel
This section of the report kicks off with a detailed examination of the current standing of the Best Western Kaluga Hotel in Kaluga (Hancock, 2022). To evaluate the efficacy of recommendations for a well-known hotel in the area, it is essential to have an in-depth understanding of the hotel's major attributes, reputation, and challenges. The hotel is located close to the most popular sights, companies, and transportation hubs in Kaluga. Both tourists and businesspeople like how close it is to the historic landmarks and the city centre (Reuters, 2023). The hotel has 150 different types of rooms available for customers to choose from. The hotel was established in 2010, and it features contemporary conveniences (Smith, 2023). Customers expect ease of use, convenience, and contemporary conveniences, therefore this makes it more desirable to them.
The Best Western Kaluga Hotel has received overwhelmingly good feedback. Excellent feedback has been received for the hotel's comfortable accommodations, helpful and kind staff, and general cleanliness. In addition, the hotel is a well-liked location for weddings (Kirby, 2022). Because of this hotel's speciality, it has been successful in attracting customers and has established a solid name in the community. However, the conflict between Ukraine and Russia is to blame for the hotel's issues. The hotel's reputation has taken a hit as a result of negative media coverage about travel and safety concerns, which has led to a decrease in the number of guests (Foresights, 2022). The unrest has resulted in a decrease in the number of visitors staying at the Best Western Kaluga Hotel.
Both the hotel's past and present circumstances shed light on its advantages and disadvantages. People might be drawn to the hotel because of its location, room capacity, reviews from previous guests, or reputation as a wedding site (Sperance, 2022). To be successful in overcoming the challenges, however, you will need to take deliberate action to address the impact that the conflict has had on the hotel's occupancy rate as well as the negative press coverage. This report will capitalise on the hotel's assets, lessen the consequences of the war, and boost the performance of the Best Western Kaluga Hotel while simultaneously making it more appealing to guests.
[bookmark: _Toc136107713]PESTLE analysis 
The below table is showing the external factors which will affect the hotel and their impact which will be followed by a detailed analysis.  
	PESTLE Analysis Factors
	Impact of the Ukraine-Russia War
	Impact of COVID-19
	Effect on Best Western Kaluga Hotel

	Political Factors
	Geopolitical tensions, sanctions, and travel restrictions (Balli, Billah and Chowdhury, 2022).
	Travel restrictions, visa policies
	Uncertainty, safety concerns, a potential decrease in guests

	Economic Factors
	Economic sanctions, trade disruptions, currency fluctuations
	The economic downturn, budget constraints
	Decreased revenue, reduced corporate travel, a potential decline in occupancy rates

	Sociocultural Factors
	Negative media coverage, safety concerns
	Fear of violence, perceptions of risk (Ndhlovu and Dube, 2023).
	Perceived as a risky or unsafe, potential decrease in guest bookings

	Technological Factors
	Adoption of digital technologies for remote work and virtual meetings
	Shift towards virtual interactions
	Potential decrease in business travellers, need to embrace technology for enhanced guest experience

	Environmental Factors
	Potential environmental impacts or disruptions
	-
	Impact on surrounding environment and attractions, potential influence on guest preferences (Katchanovski, 2023).

	Legal Factors
	Changes in visa regulations, travel advisories, safety protocols
	Compliance with legal requirements
	Need to adapt to changes, prioritize guest safety and security



Political factors: Politics is impacted by the conflict between Ukraine and Russia. Geopolitical concerns, sanctions, and diplomatic issues have all been brought on by the conflict. Political difficulties can change international relations, visa regulations, and travel restrictions, which have an impact on the hotel industry (Abbassi, Kumari and Pandey, 2022). Travellers may choose not to stay at the Best Western Kaluga Hotel due to war uncertainties and safety worries.
Economic factors: Both Ukraine and Russia have suffered economic losses as a result of the conflict. The economy has been harmed by trade restrictions, currency fluctuations, and sanctions (Pappas, Michopoulou and Farmaki, 2023). Budgets for work-related activities, business trips, and visitors could decrease. Hotel revenue and occupancy may suffer from the war-related economic slump.
Social factors: Social processes have been impacted by war. Destination impressions may be impacted by negative media coverage, safety worries, and violence (Defesche, 2022). If visitors believe the neighbourhood is unsafe, they can pick the Best Western Kaluga Hotel. Events, festivals, and attractions that can draw visitors to hotels could also be impacted by the war.
Technology factors: The conflict and COVID-19 epidemic have increased virtual meetings and remote work (Köseoğlu et al., 2023). Virtual meetings could lower business travellers' demand for hotel rooms. The Best Western Kaluga Hotel can adjust to visitor preferences and enhance their experience with the aid of online reservation systems and contactless services.
Environmental factors: Natural disasters and climate change may have an indirect impact on the hotel industry. While not directly related to conflict, these factors may nonetheless influence tourists' choices (Pandey and Kumar, 2022). Visitors may be drawn to Kaluga by its location and natural beauty. The appeal of the hotel could be impacted by environmental harm or interruptions caused by war.
Legal factors: Rules, laws, and policies that apply to the hotel industry. War may change visa, travel, and safety regulations. Meeting these legal requirements and safeguarding visitors are even more crucial in uncertain times (Hancock, 2022). The impact of the war can be lessened by adjusting to legal changes and highlighting the hotel's commitment to guest safety.
The conflict between Ukraine and Russia and the COVID-19 pandemic are obstacles for the Best Western Kaluga Hotel. It is challenging to draw visitors because of issues with safety, adverse viewpoints, the economic downturn, and travel preferences (Lee, 2022). Even with the fight, hotels may still draw visitors by recognising and overcoming these outside barriers through strategic actions including improved safety procedures, targeted marketing campaigns, and adaptation to shifting guest preferences.
[bookmark: _Toc136107714]SWOT analysis 
The internal factors that will impact the hotel are listed in the table below, along with their effects. A thorough analysis will be provided after the table.  
	Strengths
	Weaknesses

	· Prime Location
· Modern Facilities
· Positive Reputation
	· Negative Perceptions
· Decreased Occupancy

	Opportunities
	Threats

	· Strategic Marketing
· Diversification
· Collaborations
	· Safety Concerns
· Economic Impact
· Competitor Landscape



Strengths: The hotel's prime position in Kaluga makes it easy for guests to reach the city's most popular attractions as well as its primary commercial districts. The 2010 hotel features contemporary amenities, such as modern facilities and luxurious lodgings, which contribute to increased customer satisfaction (Chan, Gao and McGinley, 2021). The Best Western Kaluga Hotel is a popular choice for weddings and other special events since it offers guests the opportunity to have unforgettable experiences.
Weaknesses: Tourists may be dissuaded from staying at the hotel because they are concerned about their safety and the unfavourable media coverage that has resulted from the conflict between Ukraine and Russia (Liu and Jo, 2020). Both the conflict and COVID-19 have contributed to a decrease in both the number of guests and the occupancy rate, making it more difficult for the hotel to acquire new clients.
Opportunities: In its targeted marketing endeavours, the hotel can stress its great location, modern facilities, and pleasant guest experiences. Targeting domestic travellers or corporate events can help counteract the decline in international guests that have been caused by war and restrictions on travel (ÖZKUL and Kumlu, 2019). Developing synergies and attracting additional clients to the hotel can be accomplished by forming partnerships with local businesses, attractions, and event organisers.
Threats: It's possible that continuous hostilities will continue to cause concerns about personal safety and will have a detrimental impact on the ability of the hotel to attract clients who see the site as being unsafe. The conflict and COVID-19 may cause travel restrictions and budget cuts, which may harm hotel income and occupancy rates (Shin and Kang, 2020). The Best Western Kaluga Hotel could have to contend with other hotels in the area because of the saturated hotel market.
The Best Western Kaluga Hotel's favourable reputation, as well as its excellent location and contemporary amenities, are highlighted in the SWOT analysis. The drawbacks of the establishment include a poor public reputation and a low occupancy rate. The hotel may be able to attract customers despite the conflict between Ukraine and Russia by employing techniques such as strategic marketing, diversity, and collaboration (Stylianou et al., 2019). Guests will be drawn in and occupancy rates will increase if safety, distinctive items, and uniqueness from the competition are provided.
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[bookmark: _Toc136107716]The action of Best Western Kaluga Hotel
Despite the ongoing crisis between Russia and Ukraine, the Best Western Kaluga Hotel has taken measures to continue luring in vacationers. The hotel places a priority on the well-being of its guests. The installation of surveillance equipment, a heightened security presence, and an increased number of safety drills have all been made (Kwok, Lee and Han, 2021). To ensure that guests are aware of these safety measures, the hotel has disseminated information about them via its email newsletters, social media, and website. In addition, the hotel maintains excellent relationships with local police enforcement and keeps a constant eye on the security of the surrounding area to manage any problems that may arise.
Targeted marketing is one of the strategies that the Best Western Kaluga Hotel does to draw attention to the unique benefits it provides and to diminish preconceptions that are connected to the war. As part of its digital marketing strategy, the hotel makes use of social media and online travel agents (Hinzpeter, 2019). These advertisements promote the hotel by highlighting its great guest experiences, contemporary amenities, and convenient location in Kaluga. The hotel hopes that stressing the importance of safety and security will reassure its guests. The hotel has collaborated with local tourism associations as well as event planners to attract a more diverse clientele (Hess, 2020). The hotel participates in a variety of events, including trade shows, wedding fairs, and tourism expos, where it displays its amenities and services.
At the Best Western Kaluga Hotel, the use of technology has contributed to an enhanced quality of service for guests (Belarmino, Koh and Shin, 2022). The hotel's website integrates online booking platforms, which makes it simple to make bookings and have access to the property's facilities and services. The use of contactless check-in and check-out has been used to improve the comfort and security of the hotel's guests. The website and social media platforms of the hotel are constantly updated with fascinating information such as virtual tours, testimonials, and guest reviews to provide prospective visitors with a comprehensive image of the hotel's offerings and the positive guest experiences that are available.
The Best Western Kaluga Hotel has established long-term connections with local businesses by catering to their needs by providing individualised service packages and other amenities. Hotel guests in Kaluga are more likely to attend conferences, seminars, and meetings there (Vinod, 2022). Despite the difficult economy, this customised strategy has managed to keep tourists visiting.
During the conflict between Russia and Ukraine, the Best Western Kaluga Hotel has taken proactive measures to attract travellers (Lapan, 2022). By placing a strong emphasis on factors such as targeted marketing, technology, business clients, and safety and security, the hotel has evolved into a reputable and appealing accommodation option for customers. Because of these precautions, the hotel has been able to maintain its normal level of business throughout the war.
[bookmark: _Toc136107717]Issues faced by the hotel 
Because of the ongoing crisis between Russia and Ukraine, the Best Western Kaluga Hotel is finding it challenging to draw in customers. These issues could potentially harm the hotel's operations as well as its income. The conflict made it difficult to attract clients to the hotel, which experienced a decline in business as a result.
Safety Concerns: The Best Western Kaluga Hotel's operations are centred primarily on ensuring the security and safety of the neighbourhood in which the hotel is located (Terence, 2022). The state of insecurity and the threats posed by the war may discourage potential tourists from visiting the area. These worries are made worse by the unfavourable media coverage of the battle, which in turn leads to a diminished desire to travel to the region and choose the hotel.
Negative Perceptions: The conflict that is taking place between Russia and Ukraine may offer a poor impression of the location as a whole as well as the territories that it contains (Wood, 2022). When there is violence, political unrest, or geopolitical instability, there is a possibility that the media coverage will be biased. It is probable that as a result of this line of reasoning, the reputation of the Best Western Kaluga Hotel and its ability to attract new guests might suffer.
The decline in International Travel: There may be fewer people travelling worldwide as a result of wartime travel restrictions, inconveniences associated with obtaining visas, and more measures regarding safety. Because of this, it's possible that fewer individuals will go worldwide and stay in hotels as a result (El Atiek and Goutte, 2023). The fact that the hotel does not attract a sizable number of visitors from other nations contributes to the diminution of both its customer base and its level of diversity.
Economic Downturn: There is a risk that the ongoing confrontation between Russia and Ukraine may have a significant impact on the economy. Businesses, sectors, and individual consumers all have the potential to cut back on spending if economic activity is sanctioned, interruptions in commerce occur, or currency volatility occurs (Mikhaylova et al., 2022). As a direct result of the unstable current economic climate, visitors may reduce the amount of money they spend on leisure travel, hotels, and hospitality services.
Decreased Business Travel: When there is conflict or uncertainty, business travel may become more difficult or even impossible (Arlou, 2022). Worries about security and the high cost of doing business may discourage companies from entering conflict zones. It is possible that business travellers, who are responsible for a sizeable portion of the money generated by hotels, will avoid staying there.
Competitive Landscape: Because of the war, it is more difficult to attract customers, which is bad for the hotel industry because it is already marked by intense competition. Hotels in Kaluga and the surrounding area are likely to compete with one another for guests to fill their rooms (Rybchenko et al., 2022). The fact that these competitors may engage in marketing and/or other techniques to draw customers will increase the level of competition that the Best Western Kaluga Hotel is up against.
Tourism Industry Disruptions: The war may hurt the tourism business in the region. Because of worries about public safety or difficulties in logistics, tourist attractions, cultural activities, and community celebrations may be cancelled (Sigaeva et al., 2022). When there are disturbances, it can be detrimental to the hotel's ability to draw in new customers as well as the attractiveness of the site itself.

Figure: Issues
Source: (Wood, 2022)
The crisis that is taking place between Russia and Ukraine has made it challenging for the Best Western Kaluga Hotel to attract customers. The hotel's operations and revenue are impacted by several variables, including concerns about the safety of visitors, unattractive views, a decrease in international and business travel, a sluggish economy, an increasingly competitive market, and upheavals in the tourist industry (Kovaltchuk et al., 2022). Because the war will hurt both the attraction of new visitors and their continued presence, certain efforts and modifications will be required.
[bookmark: _Toc136107718]Solutions
Better safeguards and protection: The Best Western Kaluga Hotel can enhance visitors' feelings of safety and security in their environment (Singh, 2016). Some examples of this are the increasing use of surveillance equipment, the installation of more security personnel, and the conduct of safety drills. The hotel's website, as well as social media and any other channels, are required to explain these preventative safety measures. It may be easier to reassure guests and win their trust if the hotel makes it abundantly obvious that it considers the safety of its guests to be its highest concern.
Rebranding and Reputation Management: By rebranding itself and actively controlling its reputation, the hotel may be able to overcome the bad perceptions that people have of it. This involves marketing the hotel's one-of-a-kind characteristics, the experiences it delivers for visitors, and its dedication to providing great service to its clients, among other things (O’fallon and Rutherford, 2019). A useful strategy that can help alleviate the effects of poor media publicity is testimonials and good evaluations from satisfied customers. These can be obtained from satisfied consumers. The hotel's public relations efforts should emphasize the convenient location, comfortable rooms, and welcoming staff members of the establishment.
Target Domestic Market and Regional Travellers: Because of the decline in the number of people travelling internationally, the hotel can decide to concentrate on domestic and regional customers instead (Jackson, 2018). The implementation of locally targeted advertising efforts and the provision of alluring price reductions to inhabitants of adjacent cities are two effective methods for attracting new customers. Tourism can also be promoted in regional areas by using local tourism boards and regional travel companies as promotional tools. This is a viable option.
Flexible Booking and Cancellation Policies: Because of the continuous conflict and the slump in the economy, the hotel can give flexible booking and cancellation policies. This is because of both of these factors (Francis, 2019). A more adaptable policy for reservation cancellations and changes can go a long way towards boosting clients' levels of trust in your establishment. Because of this flexibility, the financial risk that is connected with travel can be reduced, which might contribute to an increase in the number of bookings made during times of uncertainty.
Targeted Corporate Packages and Services: To counteract the decline in business travel, the hotel can provide specialised packages for corporations. Customers who are travelling for business purposes are eligible for premium prices, specialised amenities, and customised services (Chakravarti, 2018). It is helpful to provide local businesses and organisations with access to meeting rooms, conference facilities, and other business support services to attract corporate guests. This will allow you to attract more corporate guests. It is beneficial to raise awareness of the hotel's remote work and virtual meeting technology to better accommodate the ever-evolving needs of business travellers.
Unique Value Proposition and Differentiation: The Best Western Kaluga Hotel can differentiate itself from its rivals by delivering something that is not offered by its rivals (Vorotnikov, 2023). This could be accomplished through the offer of wellness holidays, gastronomy events, or linkages with local attractions in the area. The hotel can attract guests who are looking for an intriguing and thrilling vacation experience by bringing attention to the one-of-a-kind attributes of the property as well as the cultural history of the surrounding area.
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Figure: Value proposition 
Source: (Vorotnikov, 2023)
Collaboration with Local Businesses and Events: With the aid of local companies and activities, the hotel may be able to weather the storms that are affecting the tourism industry (Klomegah, 2023). The formation of agreements with regional points of interest, event organisers, and cultural celebrations makes it possible to provide additional value to guests. It is feasible for the hotel to become more appealing to tourists through the use of joint marketing, cross-promotions, and exclusive access to events and activities, particularly during travel seasons with fewer tourists. This is a possibility, particularly during times of the year when there are fewer tourists.
By putting these precautions into effect, the Best Western Kaluga Hotel has a better chance of emerging triumphant from the battle that is taking place between Russia and Ukraine (Jorden, 2023). If the hotel places a higher priority on safety, rebranding, local and regional markets, flexible policies, targeted corporate services, a distinctive value proposition, and collaborations, it may have an easier time attracting customers, developing resilience, and managing the current circumstances.
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During the crisis that has been going on between Russia and Ukraine, the presence of visitors at the Best Western Kaluga Hotel has led to several findings that are particularly noteworthy (Atlamazoglou, 2023). These discoveries shed insight into the problems that have been plaguing the hotel and suggest some possible solutions. The conclusions of the investigation are outlined in a condensed fashion in the table that may be found below:
	Issues/Problems
	Solutions

	Safety concerns
	Enhanced safety and security measures

	Negative perceptions
	Rebranding and reputation management

	The decline in international travel
	Target domestic market and regional travellers

	Economic downturn
	Flexible booking and cancellation policies

	Decreased business travel
	Targeted corporate packages and services

	Competitive landscape
	Unique value proposition and differentiation

	Tourism industry disruptions
	Collaboration with local businesses and events



According to the findings of the study, the Best Western Kaluga Hotel has several potential safety issues that need to be rectified. Increasing the level of safety and protection offered by the setting is one possible option (O’Regan, 2023). The amount of surveillance should be increased, additional security should be added, and everyone who might visit should be informed.
War-related undesirable views affect guest attraction. It is strongly suggested that you take steps to control both your brand and your reputation (Welle, 2022). As a strategy for responding to unfavourable news coverage, the hotel may choose to highlight the extraordinary quality of its staff, the unique qualities of its facilities, and the life-changing opportunities it provides for its guests.
The hotel faces a decline in international travel. The response suggests concentrating on travellers travelling within the country as well as those travelling within the region (Arta, 2022). The use of targeted marketing and the creation of alluring bundles are two methods that can be used to bring in new customers.
The impact that the conflict has had on the economy, specifically the recession, is brought into focus here (Ahmed, 2022). The more accommodating the booking and cancellation policies are, the less of a financial risk potential guests are exposed to, and the more effectively they can deal with uncertainty.
The quantity of travel required for business purposes has decreased as a direct result of concerns around personal safety as well as financial restraints (Dunn and Kaliszewska, 2023). The varied needs of business travellers may be met by the tailored corporate packages and services that are currently on the market.
In terms of the level of competition that exists, the hotel business is a competitive arena. Value can be differentiated and differentiated solutions are promoted by the solution (Sabatin, 2023). For the hotel to maintain its position as a market leader, it must provide guests with experiences that are both unique and immersive, in addition to providing ties to local points of interest.
Disruptions to the travel and tourism business were caused by the war's increased difficulty in travelling. To boost the hotel's popularity and attract more customers, the staff strongly recommends that guests make use of the local shops and activities (Pfalz, 2022). During times of the year when tourism is slow, it may be able to increase visitor numbers by collaborating on marketing initiatives, engaging in cross-promotions, and offering guests special access to particular locations or events.
The crisis that is taking place between Russia and Ukraine has made it challenging for the Best Western Kaluga Hotel to attract customers. The notions that are proposed, on the other hand, offer solutions that apply to real-world situations (Nazli, 2023). The hotel has the potential to increase the number of guests who stay there by improving its level of safety and managing its reputation, concentrating on domestic and regional markets, making its policies more flexible, tailoring its services to the requirements of business travellers, differentiating its value proposition, and working in collaboration with local businesses and events.
Because of these answers, the issues with the analysis have been fixed, and it will now be much simpler for the hotel to attract clients despite the competition (Yakovlev et al., 2022). The Best Western Kaluga Hotel will be able to limit the impact that the war will have on its operations and income by presenting itself to potential guests as an option that is safe, dependable, and appealing.


TOWS analysis
	
	Opportunities
	Threats

	Strengths
	SO
- Leverage a strong reputation to target the domestic market and regional travellers (Sułkowski et al., 2023).
- Collaborate with local businesses and events to offer unique packages and experiences.
	ST
- Enhance safety and security measures to address concerns.
- Leverage competitive advantages to differentiate from regional competitors.

	Weaknesses
	WO
- Enhance safety and security measures to address concerns.
- Use advantages to distinguish from regional competitors.
	WT
- Rebrand and control reputation (Tosun and Eshraghi, 2022).



 
This TOWS matrix offers strategies based on the hotel's SWOT. Strategies balance the opportunities and threats from the outside with the internal strengths and shortcomings (Tchitotashvili, 2023). The hotel may leverage its advantages, such as its positive reputation and amenities, by focusing on the domestic market and working with regional organisations and events. This promotes the hotel's regional appeal and offers distinctive experiences during off-peak travel times. To reassure potential customers, the hotel should boost security and safety measures (Li et al., 2022). The hotel can also use its setting and amenities to distinguish itself from nearby rivals and lessen outside dangers. The hotel must also take extensive measures to remedy its shortcomings, such as the requirement for increased security and safety. Rebranding and reputation management initiatives for hotels can help boost their reputation. By utilising these TOWS-based strategies, the Best Western Kaluga Hotel may overcome the difficulties presented by the Ukraine-Russian conflict, seize opportunities, and lessen threats while luring clients and ensuring its long-term development (Balasubramanian and Hanafiah, 2022).
[bookmark: _Toc136107720]Action Plan 
	No
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	Safety concerns
	Implement enhanced safety and security measures
	Increased guest confidence and trust in the hotel's safety measures (Günaydın and Kozak, 2022)
	6 months
	27/11/2023
	£15,000

	2
	Negative perceptions
	Conduct a rebranding and reputation management campaign
	Improved brand image and positive perception among potential guests
	3 months
	27/09/2023
	£25,000

	3
	The decline in international travel
	Target domestic market and regional travellers through localized marketing campaigns
	Increased bookings from domestic and regional travellers (Melnyk, 2022).
	Ongoing
	-
	£5,000

	4
	Economic downturn
	Offer flexible booking and cancellation policies
	Increased customer confidence and reduced risk for potential guests
	Immediate
	-
	£0

	5
	Decreased business travel
	Develop targeted corporate packages and services
	Increased bookings from business travellers and organizations
	3 months
	27/09/2023
	£10,000

	6
	Competitive landscape
	Create a unique value proposition and differentiate from competitors
	Increased market share and competitive advantage (Sperance, 2022).
	Ongoing
	-
	£5,000

	7
	Tourism industry disruptions
	Collaborate with local businesses and events to enhance guest experiences
	The attraction of guests through joint marketing initiatives and access to local attractions or events
	Ongoing
	-
	£2,000



Issues, proposed solutions, intended goals, a timetable, completion dates, and funding sources are all outlined in this action plan. The projected costs associated with each alternative allow for an accurate evaluation of the monetary impact (Sigaeva et al., 2022). The requirements of the Best Western Kaluga Hotel will decide both the completion deadlines and the finances. The action plan organises potential solutions, ranks the order of importance for making improvements, and divvies up available resources. Despite the conflict between Ukraine and Russia, this action plan will assist the hotel in solving problems, enhancing its appeal to customers, and achieving overall success.



[bookmark: _Toc136107721]Recommendations 
· Enhance safety and security measures: The hotel should place a high priority on safety and security (Shin and Kang, 2020). For instance, installing more surveillance, enhancing access control, and instructing staff on emergency protocols. The hotel may gain trust and draw in more customers by committing to the security of its visitors.
· Conduct a comprehensive rebranding and reputation management campaign: The hotel has to rebrand and manage its reputation to improve its image (Sabatin, 2023). Examples include updating marketing collateral, altering the logo and visual identity, and paying close attention to internet evaluations and comments. Modernising the hotel's brand image may help it overcome unfavourable perceptions and draw in more visitors.
· Target domestic and regional travellers: Because of the conflict between Ukraine and Russia, the hotel should emphasize domestic and regional visitors. Localised marketing tactics might showcase the hotel's distinctive amenities and the area's accessibility to tourists (Rybchenko et al., 2022). The hotel can draw guests who are less impacted by travel restrictions and geopolitical unrest by focusing its marketing and promotional efforts on these groups.
· Offer flexible booking and cancellation policies: To deal with ambiguity and travel disruptions brought on by a war, the hotel should provide flexible reservation and cancellation policies (Pfalz, 2022). By allowing guests to modify or cancel reservations without being charged, the hotel can increase customer confidence. Due to the unpredictability of the situation, guests who are hesitant to travel will value this flexibility.
· Develop targeted corporate packages and services: As business travel drops, the hotel should provide specialised corporate packages and services to draw business travellers and enterprises (Pappas, Michopoulou and Farmaki, 2023). Examples include providing group discounts, particular meeting and conference spaces, and business travel options with nearby companies. By catering to business travellers' needs, the hotel can increase its market share.
The main issues the Best Western Kaluga Hotel had with drawing tourists during the Ukraine-Russian conflict are addressed by these recommendations. These strategies can improve the hotel's safety, brand image, customer segmentation, risk management, and business travel. By taking these actions, the hotel will be able to overcome geopolitical obstacles and draw in local and regional travellers.























[bookmark: _Toc136107722]Conclusion 
Due to the conflict between Ukraine and Russia, the Best Western Kaluga Hotel has had trouble attracting guests. This has led to several important findings and suggestions. The effects of the COVID-19 epidemic and the war on the hotel were revealed by the PESTLE analysis. These problems have led to a decline in international travel, a slump in the economy, safety worries, and negative opinions. Other choices include focusing on the domestic market, cooperating with nearby businesses, and enhancing safety. The hotel's strengths and weaknesses were identified by the SWOT analysis, which also revealed its amenities and reputation. Instability and competition in the tourism sector were both identified as risks. To address these issues, it was advised that rebranding, safety enhancements, regional targeting, accommodating booking policies, and corporate packages be implemented. To capitalise on strengths, resolve weaknesses and threats, and align internal and external forces, strategies were developed using the TOWS analysis. These strategies improve the hotel's reputation, draw in domestic clients, raise safety, set it apart from rivals, and work with regional businesses. Timelines, deadlines, and budgets are included in the action plan for carrying out the suggested tactics. These activities, from enhancing safety to rebranding, seek to overcome obstacles and accomplish objectives. The offered approaches enhance brand perception, client segmentation, risk reduction, and business travel. These steps can aid the Best Western Kaluga Hotel in overcoming the Ukraine-Russian conflict, luring more guests and making it a favourite among tourists. I appreciate the Best Western Kaluga Hotel inviting me to analyse and make recommendations as a consultant. Giving the hotel advice on its problems was a pleasure. If they ever need advice again, I'll be here to help. With these ideas, the hotel will be successful.
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