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Introduction of the assignment 
The procedure of interaction with each and every individuals for achieving various targets via conveying messages is termed as communication (De Giacomo et al., 2016). While working within an enterprise, it is very important for every working individuals irrespective of the post is required to possess efficient communication skills so as they would be able to deliver information to their fellow members without any issues and errors (De Giacomo et al., 2017). In each and every organizational sectors, two types of communications are being conducted or in other words two varying methods. The first one being the verbal communication where people basically interact with each other in order to share essential professional details in most appropriate manner (De Giacomo et al., 2016). On the other hand, another type of nonverbal communication where employees and other departmental members make use of their gestures and other physical expressions in order to convey details to other members. The most important reason behind the use of communication procedure is not only to discuss about the organizational activities but also helps them to achieve the organizational tasks without any issues and errors as well (Gow et al., 207). Communication procedure is the one which helps the workers to keep effective professional relationship with hierarchy members and also assist them to keep a good relationship with them. Moreover, proper communication skills assist the employees to develop their own confidence level accordingly (Gow et al., 2017). Therefore, in this particular report, various procedure for establishing efficient communication skills, along with relevant theories would be discussed over here.  Secondly, the functions of communication and its prospects among employees and management system would be explained. Last but not the least, the provided case study and the culture would be demonstrated in order to develop better understanding for the readers regarding communication (Gow et al., 2017). 
[bookmark: _Toc38314080]Section 1
[bookmark: _Toc38314081]1.1 Procedure with the help of which communication can be made effective within enterprise 
For any enterprises to function efficiently without any issues and errors, it is very much important for enhancing the communication skills among working employees in most appropriate manner (Keerativutisest et al., 2019). One of the major reason behind this prospects is that not only to analyse the work factors but also to develop trusts among hierarchy members as well. Therefore, in order to make communication skills effective with various organizational some of the major factors are as follows:
· Sending emails have been one of the most frequently form of professional form of communication conducted in business enterprises (Keerativutisest et al., 2019). This form of communication basically forms in the category of non verbal form of communication where sender sends email to the receiver in form of various documents in order to keep records and details for further usage (Hofert et al., 2018)
· Secondly, several organizational meeting are executed where various employees and other staffs convey their issues and errors as well. The main objective Of conducting meeting procedures is to analyse their issues and errors and thus they able to speak their hearts out (Keerativutisest et al., 2019)
· Thirdly, training sessions are conducted in order to enhance the quality of employee’s communication skills with various techniques and procedures as well. this is because as soon as new employees are hired they are first trained on communication and interaction skills so as to deliver their best throughout their work sessions (Hofert et al., 2018)
[bookmark: _Toc38314082]1.2 Demonstration of the procedures via which communication works efficiently among working employees including management operations 
Only possessing accurate communication skills are not just enough, implementing those efficiently without creating any issues are equally important (Okoro et al., 2017). One of the major reason behind this concept is that to achieve positive results, its implementation play the major role. Therefore, some of the effective procedures would be witnessed over here with help of which employees and management team functions (Okoro et al., 2017). 
The tone of voice 
While working within organizational culture, every workers possess their own specific tone based on which they are recognised within their work culture. Every employees, it is important for them to opt for some specific voice tone that would depict not only professional but also identify their confidence level while working within an organizational culture  (Kelly et al., 2018). The voice tone thus enables them to maintain their dignity in work culture in most positive manner. 
Listening skills 
Communication does not only work when interaction is done fluently, it works in both ways that is having proper listening skills is also important. One of the major reason behind having proper listening skills is to make sure that the receiver receives authenticated information that is being delivered by the sender (Okoro et al., 2018). This can be assured via receiving proper feedbacks from the receiver itself. Thus, listening skills one of the major aspect within communication procedure that assist the employees get success in organizational activities (Kelly et al., 2018). 
Use of non verbal communication 
Along with verbal communication, non verbal communication also play the major role. This is because, the body language, facial expressions, also play an effective role which convey a lot of information to organizational hierarchy members (Penrod et al., 2019). Basically, the thing is that the non verbal communication enables other employees to analyse the state of mind, confidence level and many more. Positive non verbal communication assist the employees to manage proper dignity within enterprise (Penrodet al., 2019).
[bookmark: _Toc38314083]Section 2
[bookmark: _Toc38314084]2.1 Shannon and Weaver Theory 
The communication theory of Shannon and Weaver has been developed by Claude Shannon and Warren Weaver. It provides a linear model (Fig.1) to analyze the process of sending and receiving messages. Thus, this theory helps in understanding how messages are misinterpreted due to being mixed up in the process (Grant, 2016). The linear model of communication under this theory comprises of few steps such as the following:
1. Sender: Sender is considered as the source of information; it is the starting point of the process of communication. The sender chooses what message is required to be sent including the channel of sending such as through spoken or written words, music, etc. 
2. Encoder: The next step is the encoder that can either be a person or machine. It plays the role of converting the idea of the message into signals (Rauf et al., 2019). As the theory was primarily based on telephone or computer, it has been designed to encode the message through binary codes or waves of radio. 
3. Channel: This third step i.e. a channel is an infrastructure that plays the role of a media and receives the message that has been sent from the encoder (Rauf et al., i2019). 
a. Noise: Noise mainly interrupts a message while it is in the channel section of the model. It is of two types- internal and external. Internal noise occurs due to any mistake committed by the sender whereas external noise may occur for any reason which is not controlled by the sender. 
Decoder: It is the opposite of the encoder. It decodes or translates the message from, e.g. binary codes, into formal and understandable language for the receiver. 
Receiver: It is the last point of the model and is the destination of the message. A receiver is a person who received the message sent. 
[image: ]
Fig.1: Shannon-Weaver communication model (https://www.researchgate.net/figure/The-communication-system-of-the-mathematical-theory-of-communication_fig1_251347490
[bookmark: _Toc38314085]2.2 Schramm and Berlo theory 
As per the Schramm model into consideration, this theory states the fact that a proper communication is only accomplished after proper feedbacks are received from the receiver regarding the information conveyed by the sender (Stoyanova et al., 2018). This is because, a particular organizational detail is only transferred appropriately if the receiver is able to understand the details and information send by the sender (Rauf et al., 2018). Therefore, this particular theory aims to end up communication procedure only after receiving feedback from the sender without issues and errors as well. 
https://www.communicationtheory.org/osgood-schramm-model-of-communication/[image: ]


On the other hand in case of Berlo theory, here the sender play the major role who conveys all the necessary details and information accordingly (Rauf et al., 2019). All these details need to be understood by the receivers appropriately in order to make a communication procedure successful in nature. This theory functions on SCMR theory where, 
S means source 
C means inducted communication channel
M means message to be sent 
R means the receiver 
[bookmark: _Toc38314086]Section 3
I work at restaurant Pizza Express where my experience have indeed been excellent. One of the major reason behind my outstanding experience is there the communication skills among employees and other hierarchy members are very much effective and positive as well (Stevens et al., 2019). This is because several training sessions have been conducted for every newly recruited candidates and seasonal meetings used to be carried out in order to analyse about various organizational prospects and issues regarding employees as well (Stoyanova et al., 2018). This has been discussed in section 1 that it is very important to enhance the communication procedure with several means.During my training sessions, 3 weeks of time period has been invested from organization’s point of view where 1 week has been invested to enhance the quality of interactions in both the verbal and non verbal forms (Stevens et al., 2019).  During that 1 week of time I have learnt a lot of factors regarding verbal communication and non verbal communication as well. After that, during my professional work, I realised that my confidence level have increased to quite a great extent (Stoyanova et al., 2019). 
What I exactly have noticed that during my training sessions, communication theories have been used in order to improvise out communication procedure in most effective manner as explained in section 2 (Stevens et al., 2019). From that point of time I have realised that in order to enhance the communication skills, it is very important to opt for specific theories in order to train the employees on communication skills. This is how I experienced in restaurant Pizza Express while working as an employees (Stevens et al., 2019). 
[bookmark: _Toc38314087]Conclusion 
From this entire assignment, it has been analysed that communication is one of the major reason of the organization’s status in current business market (Stevens et al., 2019). Thorough the procedure of communication, not only the factor of understanding is enhanced but also the prospects of organizational activities are improvised with efficient communication procedure (Stevens et al., 2019). Throughout this entire assignment, various means of communication along with establishment of communication procedure has been demonstrated in order to make it easier for the readers to understand. Apart from this various theories have been explained in order to analyse how communication can be established without any issues and errors (Stevens et al., 2019). Thus, the entire provided case study has been analysed with help of both the theories appropriately. 
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MARIA and PEDRO

Pedro works on a building site and Maria is his wife.

One day Maria phoned Pedro.

‘Hello, Pedro, when you're coming home, see if you can get me a chicken.’
‘Okay,’ replied Pedro.

When he got home, Pedro took off his boots and coat and went into the kitchen.
‘Maria, where are you?” He said.

‘Here — in the sitting room,” she said.

When Pedro went into the sitting room, Maria said, ‘Where is the chicken?’
‘What Chicken?’ Asked Pedro.

The one | asked you to get on your way home.”

Oh, no! | thought you said when | come home I will see you in the kitchen!

4 Q: Why do you think Pedro misunderstood Maria?
2 Q: Whose Model of Communication explains this confusion and why?
2Q: How could this have been prevented?

YQ: Whose Model of Communication explains how it could have been avoided?
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