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Introduction

The CIPD through its ‘professionals map’ and educational syllabus delineates resources and talent management as a distinct and coherent area of Human Resources Management. A major and fundamental objective of the HR function is the mobilization of the workforce. Organizations can only function if they can assemble together teams of people with the necessary skills, attitudes, and experience to meet their objectives. (Taylor, 2010). This work is part of ‘Managing People’ first assignment and is meant to bring arguments in the favour of flexible working about diversity and inclusion at work and analyze the way the Human Resources Department can promote diversity and inclusion through flexible working and try to bring arguments against inequality about flexible working how else debating the role of Human Resources in counteraction of inequality that may arise from flexible working.
1. Human Resources Management meaning
Many students talk about Human Resources seeing it as a job where you can work with people. And seem to think that this is a job where you have to be nice to people at all times, which is not necessarily accurate. HRM is better described as a career that is constantly changing in response to other macro economical changes like political, social, or demographic. Human Resource Management concept first appeared in the 1980s,  and was more often used in the 1990s but despite the lack of definition HRM become the most popular term for describing the managers activities in  managing peoples. (Jenkins. A ,Hook, C. 2019)
2. HR Success Profile
The recruitment must be made on criteria of meritocratic, fairness, and open competition. Thesuccesss profile for Human Resources Department is one covering that combination of elements with the results in finding the best candidate. The most common core criteria by grade are presented in the next figure. 

Figure 1. Source: (HR.Gov.uk 2020)

The human resources manager’s role is to provide a range of services that ensure that both managers and employees are equipped with best practices to archive high performance covering the organisation’s goals.
Key duties: Having a complex role which can include managing disciplinaries, absence, retirement, or redundancy cases
Inform managers about conditions of employment and provide advice on the strategy of the selection and recruitment
The administration of the payroll
Implementation of development and learning strategies.
Find the best strategies and solutions to achieve the organisation’s goals
Monitor continually the Human Resources Policy and support changes implementation was necessary.
Qualifications According to CIPD, a Human Resources Manager is expected to have a CIPD qualification as a degree level in the area is desirable. An MBA in human resources can be an alternative to level 7 which is the highest demand. The experience expected will be minimum of three years. Also maintaining confidentiality, discretion, and keeping diplomacy is a must. (Despart, 2016)
The government functional standard applies with the purpose of delivery and planning the human resources management in the government departments but can be used entirely or partly by other organizations. According to o this standard the tolerance is zero in relation with bullying, harassment, and discrimination. Appropriate methodologies must be used by the organization to understand those being under this incidence, understand their culture, and cultural norms and stop the factors which can lead to bullying, harassment, and discrimination. The organization must use the appropriate policies and facilitate the staff to recognize and report them. 
Health and wellbeing- The arrangements made by organizations must include improving for employee’s health and well-being and its effectiveness must be monitored. (UK.GOV, 2021)
3. [bookmark: _Hlk102768586]The changing world of work
The next factors are in interdependence causing changes during the time: 
The political and economic environment-the changes brought have impact in for all types of organizations e.g., Brexit, which left many sectors of the economy uncovered when the UK left UE. As the freedom of movement was restricted, many organizations found vacancies hard to fill before Brexit, situation worsen after. 
The Government said that still wants to attract the best qualified and high-skilled workers, but the hostile environment created by Brexit can push those workers to choose different locations for work, and other countries will benefit from them.
Social and demographic trends- According to Caroline Hook and Andrew Jenkins have been identified three generations by the age when they have been born: 
Generation X are those born between 1964-1978 and the characteristics of this generation will be the focus on achieving the results. They moved into the workforce at the worse time after Depression. Many of them refer to the place of work as a place where to socialize and may feel more loyal to the people than the organization.
Generation Y- people born between 1979-1991-it is a generation desirable for employers being most technologically aware so far. Individuals from this group may be highly dissatisfied as the experienced a period when probably was hard to find a job.
Generation Z- those born between 1992 and 2008- are even more technologically advanced groups often having less respect for the authority, which at interviews is less likely to ask about salary and less concerned about career development.
Information technology – had a huge impact on all sectors that can be used with huge changes, including Human Resource Management. Nowadays the technology level brings several possibilities in the process of e-recruitment, online performance management, appraisals, online learning, online psychometric testing, etc. Using IT systems to solve quicker routine tasks gives more time for HR managers to think strategically assuring as well that a bigger amount of information is available before a decision is taken.
Using the technology, people don’t have to be in the same place to take part in a meeting thanks to teleconferencing, as well as they can study using a computer in the same way as they attend a class course.
Artificial intelligence- What is artificial intelligence? Some researchers defined intelligence in terms of fidelity to human performance while others prefer an abstract definition called rationality or doing the right thing. This subject also varies some believe that intelligence is a property of internal thought processes and others focus on intelligent behavior (Stuard Russel, 2021). AI is a big field as the systems are becoming more capable and are starting to take more from the societal role previously played by humans and as they are being used in a huge area of activity, we may see it as a threat for taking our jobs. However, Joseph Stiglitz, an American economist, and Laureate of the Nobel Memorial Prize in Economic Sciences (2001) consider that: ‘’Artificial intelligence and robotization have the potential to increase the productivity of the economy, but only if they are well managed’’ (TheGuardian, 2018)
He opines that AI helps people to do their job better already helping doctors to work more efficiently, the doctors treat the patients faster, with more precision, and helping them to start the treatment more sooner. Some jobs may be fully replaceable an example being the better spotting of well-trained AIs which in breast cancer tumors can perform better than radiologists. That’s this means that radiologist will all lose their jobs? It is not so easy Stiglitz says: Reading an MRI is just a part of a job which a person performs but the task can not be separated by others, however yet many low skilled jobs e.g., truck drivers, call center workers, etc. can be fully replaced but they are more likely to exist jobs that need people in sectors like education or health and care work.  (TheGuardian, 2018)
4. Flexible working
Flexible working is the one that fits the employee needs. According to acas.org.uk, every employee has the right to flexible work after 26 weeks of employment. An employee can make a statutory rrequest oncein 12-month period. (ACAS, 2014) There are different ways of working flexibly: job sharing – when two people do one job and split the hours; 
Working from home-Some of the work may be possible to be done from home or any other place, but not the normal place of work.
Part time-working less time than full-time hours 
Compressed hours- working on full-time basis but in fewer days.
Flexitime- is when employees can choose when to start and when to end the work.
Annualized hours- The employees have flexibility about when they have to work but they will work several hours during the year time.
Staggered hours-The employees can have a different start, break and finish compared with other workers.
Phased retirement- Older workers can choose when they want to retire. They can work on reducing hours. (Gov. Uk, 2021)
Mobile working- When employees are doing a part of all the time they working at a remote location from the employer’s workplace.
Zero-hours contracts that’s no guarantee of a minimum number of working hours, so workers can ve called when organization require and paid exactly for the number of hours they are working. (CIPD, 2019)
Evidence
According to CIPD, the most common flexible working arrangements are part-time. This had a very low proportion in the 1950s but increased during the time and by the 1980s a fifth of employees worked part-time hours reaching nearly a quarter by 2016. In 2017, 27% of employees had one a set of specified flexible working arrangements. Source:(CIPD, 2019) 
 ACAS- (Advisory, Conciliation, and Arbitration Service) What do they do?
ACAS is an independent public body receiving funding from the government, providing impartial advice for employers and employees. They can provide help in solving disputes at the workplace, arbitration, collective conciliation, training, and support.
In the case given in the first assignment, an ACAS study was revealed in July 2021. According to this survey used, half of the employees in Great Britain expect an increase in demand for flexible forms of work.More exactly the pole specifies that 55% of employees expect an increase in individuals to work from home part of the week, and nearly 49% of expectations are for working from home or remotely place the entire week. This survey is related to the Covid-19 pandemic and post-pandemic period. Is well known that pandemics heavily impacted the working life and in this context, many employers and employees have see the advantages of working flexibly. The poll was conducted using an online survey for a sample size of more than 2,030 individuals, carried online between 15 - 28 June 2021. The figures are representative of the UK (ACAS, 2021)
Playing the role of Human Resources Manager for a retail organization which hired 1000 staff members and at the request of line Manager we have prepared the next report bringing opinions in favor of flexible working about diversity and inclusion at work, arguments against flexible working about inequality at work, and also analyze the role of Human Resources in promoting diversity and inclusion trough flexible working, or eventual concern which can arrise from this.

[bookmark: _Hlk102768676]5.Flexible working in relation to diversity and inclusion
Opinions pro
An important survey dating from 2018 (CIPD, 2019),  found that it is a strong association between mental and phisical well being and the quality of work, this area being likely to produce positive results for the organisations interested on raising the quality of employment. Those reported working flexible were more convinced that they’ve been positively affected by working flexible than those who not, however this linkage between flexible working and wellbeing derived from this, must be better understood to ensure that adoption of flexible working leads to better outcomes.

Figure 2: Flexible working and workplace well being (%). Source: (CIPD, 2019)
As well according to this survey those working at home were less likely to report overskilling.
Lower the absenteism will be another advantage.
As the trend is becoming popular, this arrangement can be a win-win situation for both companies and employees, companies saving costs related to office space needed as well as employees are becoming more productive as they gain a better work/life balance. A more diverse workforce can also be atracted, the trend being attractive in special for younger generations. (Blokand, 2018)
For some groups of individuals, including older workers, single parents, many women, and people with physical disabilities and health issues, the ability to work flexible is critical. Certainly the use of technology in ways specified above will bring a range of advantages and opportunities making this posible. Experiences tried by those working from work in the Covid-19 lock-down have brought changes and awakened the interes for technologies applicable for this area. Acording to Equality Act 2010 the relevant protected characteristics are: gender, age, disability, gender reassigment, race, religion and belief, sex, sexual orientation. When it is require the act specified above impose a duty to make resonable adjustments against any form of discrimination. 
Playing the role of the Human Resources Manager in this particular case will atract responsibilities and lead to ensuring that is a policy in place and individuals complying with it. When is giving flexible hours to somebody, he has to make sure that other people are not disavantaged. Example given: hire other staff to carry on the duty and hours of the one working flexible. In this context and using the resources offered by technology it is more clear that the working hours trend can make the work easier for the the Human Resources Manager.
Opinions against
The frelance journalist Josie Cox opines that flexible working is not helping gender inequality, but it is increasing it, becoming another way of women exclusion from some carrer opportunities. She brought in discussion, an extensive research conducted by Laura Jones-( Research Associate at Global Institute, for Women’s Leaderhip), where she identified and cited studies showing that Uk employees are reluctand with the flexible working motivating decreases in the chance of a promotion. (J.Cox, 2019) In other words, if an individual will ask for flexible work, he may be considered less ambition, and chances to be promoted will be diminuated, this opinion could be easy extended to other categories considered protected. In her opinion getting equality completely righ is not an easy role for the resort management. In either cases HR has to be ready to adapt for flexible working if it is agreed as the HR manager will be responsible for complying with legislation, not only in relation to flexible working but alsonequality and discrimination. He must deal fairly and consistenly with any case and assure that there is a good basis for any decision taken.
6. Conclusion
The adoption of technology can ease the implementations related to flexible working bringing advantages for those who request this, for organisation as well as for the manager who need to implement this in comformity with the law and against discrimination of any kind.
We conclude that organisations must find ways of implementing flexible hours as a benefit for all the categories involved bringing positive advantages like: lowering the absenteism, increasing the quality of life and satisfaction at work, and a good life/work balance positively afecting their abilities and organisation increasing performance, however wellbeing derived from flexible working must be better understood to ensure its adoption leading to positive outcomes. 
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