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• Organisation
• Aim of presentation
• Structure and delivered output

Introduction



KSB required by HR professionals

• Tesco departments
• Knowledge requirements
• Skills requirements
• Behaviour requirements



• Time allowed to obtain competencies and 
skills

• External risks (e.g. economic, pandemic etc.)
• Unexpected personal life problems

Skills and knowledge SWOT analysis

Strengths

Opportunities

Weaknesses

Threats

• Core knowledge 
• Communication skills
• Negotiation skills
• Problem-solving and conflict resolution skills
• Analytical skills
• Discipline
• Creativity
• Critical thinking

• Training and development
• Online courses
• Supervision and mentoring

• Technical knowledge
• Time management skills
• Teamwork skills
• Organisation skills
• Leadership skills



Personal skill audit: IT



Personal skill audit: Communication skills



Personal skill audit: Problem-solving skills



Personal skill audit: Supervisory management



Benefits of Training 
And Development

01
02
03
04
05
06

Higher morale and satisfaction

Higher employee loyalty

Improved efficiency

Increased productivity

Better performance of all departments

Financial gains
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