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Introduction
Housekeeping is a vital part of every hotel in the hospitality industry. If the hotel is to uphold its high standards of presentation and cleanliness, it must have a qualified housekeeper. The following plan contains a description of the new employee training program that will be implemented at the Hotel Trinity. In addition to its three main stages of development, the training program's framework includes a regular deployment. Based on this knowledge, it is projected that after eight weeks of training, the new employee will be able to fulfill the housekeeping task.


[bookmark: _Toc118971943]Regarding the Hotel Trinity
By making coach reservations and group reservations at the hotel, guests may help Trinity Hotel Groups increase the revenue it generates from the sale of rooms, meals, and beverages. They can take visitors to any kind of lodging, from five-star resort hotels to dorm rooms for college students. They make it simpler for you to grow your company by giving you rapid access to significant travel brokers, agencies, and tour operators as needed.
[bookmark: _Toc118971944]Description of training activities
The author communicates the objectives and goals of the strategy to the reader in order for them to understand the results. The training program is further broken down into three equally important parts: informational training, practical training for skills, training for training's completion, and evaluation (madvan, 2018). The procedure will be completed by creating a table that lists the times by which each of the three phases of the strategic plan will be finished.
Aspirations and Objectives: The action plan's main goal is to create a training program for people who start working in a hotel's housekeeping department. Additional goals include: The author saw the need for an efficient training program for new housekeepers because they are in charge of cleaning at the four-star Hotel Trinity (Kreul, 2021). That was the main driving force behind the author's decision to take the steps that she did. The objective of the training plan is to provide a thorough and well-structured curriculum for the personnel of the organization.
The action plan includes three of the training program's crucial components for housekeeping.
Knowledge development: Protecting one's health and safety on the work should be given top priority when acquiring knowledge training for housekeeping. The estate's layout will be explained to the newly recruited housekeepers as part of their training in property expertise. Understanding how to use common household cleaning materials is a crucial part of being aware of your surroundings. The IHG training materials are reviewed with the student in terms of the knowledge that is required for them to deliver superior customer service.
Training instructions: A series of stages of practical training that are carried out in accordance with requirements come after training in the application of the knowledge (Podorueva, 2022). The first step for the trainee is becoming accustomed to a housekeeper's regular operating procedures.
Next, it is essential to analyze this process in great depth because cleaning the guest rooms is a housekeeper's major duty. Last but not least, being able to manage your time effectively is one of the most important talents for people who clean.
The counterfeiting of software may harm you. This is a potential scenario. To stop interruptions and safeguard your files, get Office in its complete edition as soon as you can.
	Preparation
	Servicing Guest rooms
	Closing down the shift

	Receiving assigned 
	Stay-over rooms
	Reloading housekeeping trolley

	Preparing cleaning supplies & trolley
	Due-out rooms
	Washing utensils

	
	Public areas
	Washing handing

	
	
	Daily Report



[bookmark: _Toc118971945]Table 1: Practical instruction table
Evaluation and action that follows: Managers employ a variety of techniques to keep an eye on and assess freshly employed housekeepers' performance both during and after initial training (Kreul, 2021). Some of these include the manager's point of view, feedback from visitors on how clean the rooms were, and the actions of the recently hired cleaner.
[bookmark: _Toc118971946]Teaching about security measures
In order to develop their professional abilities, new housekeepers must learn about workplace security and safety as part of their training (J. Turner, 2013). This suggests that those who work in the sector should be knowledgeable on what to do in an emergency situation, such as how to give first aid and extinguish a fire.
[bookmark: _Toc118971947]A schedule of the course of the training's eight weeks
Table 2 provides a summary of the stages of the action plan as well as the expected actions for each step. The table outlines the strategy by assigning different commitments to particular weeks. The action plan must be completed in a month and a half. Depending on how quickly the student picks things up, the training period may change. The schedule is flexible and can be changed to meet the needs of both the gathering's participants and the organization.
	Training Programs
	Week
1
	Week
2
	Week
3
	Week
4
	Week   5
	Week   6
	Week   7
	Week
 8

	Work safety and health
	
	
	
	
	
	
	
	

	Property knowledge
	
	
	
	
	
	
	
	

	Housekeeping cleaning supplies
	
	
	
	
	
	
	
	

	Customer service
	
	
	
	
	
	
	
	

	Housekeeping daily routine
	
	
	
	
	
	
	
	

	Guestroom cleaning procedure
	
	
	
	
	
	
	
	

	Time management
	
	
	
	
	
	
	
	

	Follow-up
	
	
	
	
	
	
	
	

	Evaluation
	
	
	
	
	
	
	
	



[bookmark: _Toc118971948]Table 2: Timetable of training activities for the 8 weeks

[bookmark: _Toc118971949]Conclusion
According to the author, putting this strategic strategy into action will help the Hotel Trinity's human resources expand. This has the direct effect of raising both the cost and the quality of the service. This might be used as a model for creating training programs for employees working in different hotel departments.
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