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Tuckman’s Stages of Group Development

* Source: (Guttenberg, 2020)
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« Teamwork influences people to believe in a particular
goal and work

together to achieve that.

« It decreases the time duration for accomplishing the
work and enhances

productivity (Barnes et al., 2020).

« According to Tuckman's Teamwork theory for
achieving the most productive

work performance, there is no denial of having a
dedicated team who works

together comfortably (Askari et al., 2020)
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TMT Group

Transformational
consultants&
leadership
specialists.

Transforming leaders, teams, and organizations around the world.

face to face and virtual people focused strategies to transform business
performance.

Developing trust that allows people to bring their best self to work.
Support our clients to adopt essential practices around compassionate

leadership.

Support our clients to improve organizational consistency and clarity.




image8.png
Forming stage :

Lack of coherence in the group.

Lack of communication as people do not know each other.
Presentation needed to get everyone familiar within the team.

Strategies to overcome:

Outline every member tasksand roles in the team.
Encourage individuals to be open and start interacting.
Discuss weakness and strength.
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Storming:

Increase of self esteem and confidence among the team.
Resistance to job roles and responsibilities.
Infights and conflicts arise.

Organisation’ strategies:

effective conflict management skills of team leader/members.
Talking to all team to make sure goals, roles, and rules are respected.
the plant should interfere to bring new way to solve the misunderstanding.
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Norming stage :
Acceptanceto be a part of the team and being different.
Infighting and competitiveness are resolved.

Strategies to overcome this stage:
Manager/team leader ensure good continuous relationship between member:
Supporting individuals to develop their team working skills.
Implementers suggest new workable strategies.

Resource investigators can help with new concepts.
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Performing stage:

Ability to solve issue within the group without leadership.
Good feeling about team performance.

Strategies to overcome this stage:

Sharing feelings, opinions and ideas for best achievement.
Management team to plan next stage strategy and let members be more self direc
Managers/team leader to play as team workers if needed.
Management team communicate and reward success.
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The Belbin
Model of Team
Roles
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Definition of a Team
= A team is a group of people
working together to achieve
common goal.

Definition of Belbin’s Tea
Roles:

= “Atendency to behave, contribt
and interrelate with others in
particular way”
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Strengths and Weaknesses of
Belbin’s Team Roles

Role
Shaper

Implementer

Action

Completer Finisher

Team worker

People

Resource Investigator

{ Co-ordinator

ght

( Plant

\ Strength

Driving and challenging
Organised, good planner

Attention to detail, safety
net

Guide, delegate
Supportive, diplomatic

Fixer, explain new
opportunities

Creative, genius

| Weakness

Aggressive, anxious,
can offend others

Inflexible, resistant to
change

Worrying too much,
perfectionists

Manipulative

Indecisive, compete for
status

Over optimistic, lose
interest

Disorganised, lone
worker
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Leadership is using power to
encourage others to achieve a
common goal.

The Hersey-Blanchard model
proposes that no single leadership .
style is better than another. What is

Leadership
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The 4 Types of Situational

Leadership Styles

© S1 Telling: Leader tells followers all information about jobs
needed to be done and how to do the task.

© S2 Selling: Leader supports and encourages followers to dc
tasks.

© $3 Participating: Leader and followers discuss information
about task and best ways to complete it.

© S4 Delegating: Leader gives individual prompts and
instructions to followers.

© The style of leadership is determined by the
maturity level of the group.
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Maturity Levels and
Recommended
Leadership Styles

. Corresponding
N7 (O Leadership Style

M1- Inexperienced, not confident, require

. Telling
supervision.
M2- Some experience, but limited independence. Selling
M3- Quite experienced, independent but not Particioatin
confident for sole responsibility. pating
M4: Extremely experienced, confident and able .
Delegating

to undertake tasks independently.
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Managing conflict

The Thomas Kilmann Model (1974)

Ll it

COMPETING COLLABORATING

4

COMPROMISING

* %

ACCOMMODATING

ASSERTIVENESS
UNASSERTIVE <——————————> ASSERTIVE

UNCOOPERATIVE

COOPERATIVE

COOPERATIVENESS
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Competing

* Debra (2017) Competing is when individuals in a group go
into conflict arranging to win.

* They are self-assured and not agreeable.

» Characterized by the presumption that one side wins
and everybody else loses.

« It doesn’t permit room for different viewpoints in a group.

* May work in individual sports or independent work but
it’s rarely a great strategy for group work.
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Collaborating

« Collaborating is when groups are both assertive and agreeable.

*Marinez-Moyano (2006) working together to complete a task
or accomplish an objective. Collaboration is comparative to participation
or cooperation. Most collaboration requires leadership

« Teams that work collaboratively frequently get to greater assets, ack
nowledgment and rewards when facing competition

*Strong Agreement or Disagreement between members.
*Highly creative that tries to satisfies everyone needs unlike comprising.

*Sampson (2019) Takes time, energy, and effort to achieve a resolution.
The reason is that because the desired outcome is a “win-win,”
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Compromising

Calum Coburn
(2010) Members are somewhat confident and agreeable.

*Everybody gives up a small bit of what they need, and no one gets
everything they need.

*Being reasonable, even if no one is particularly happy with the w‘
result "

*Maximize fulfilment across all teams. Everyone can leave feeling as
if they got something out of the deal.

*They can produce a more moderate decision than what any
company would come up with on their own.

*This decision might end up benefitting each party more in the future
or benefit others in unexpected ways.

«increases cooperation and allow for intellectual growth.
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Avoiding

Calum Coburn (2010) Avoiding is when individuals pull back from
conflict.

They select this strategy when conflict or inconvenience happens
in a group

individuals aren’t truly contributing anything of value to
the discussion and maybe withholding beneficial ideas.

When confiict is avoided, nothing is settled.

It may settle short term tension but is not a long-term solution as
tensions prolong.
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Accommodating

* Calum Coburn (2010) Accommodating, or pleasing is
a strategy where one or more individuals give in to the wishes
or requests of another person.

* They are agreeable but not assertive. %‘

« This strategy may be beneficial if one member finds out he or she
has done a mistake.

* Not as useful as a long-term strategy it can result
in uncertain issues with no command

 can result in groups where the most assertive members take
control of most discussions.
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*Team development impact
directly the business growth
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How to continue developing a team

correctly?

«“Effective teamwork” is essential to
facilitate a successful team
development.

*Independence, knowledgeable and
experience are the foundation of
effective teamwork.

*Monitoring rather than telling.
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11 steps for a successfully team development

Understand Cover Have Deal

sUnderstand responsibilities: every «Cover the 8 Belbin Roles: *Have common goals: Goal setting #Deal with change: plan ahead in
member knows their Coordinator, Implementer, Plant, and role clarification were shown order to overcome unexpected

responsibilities and their Monitor/Evaluator, Resource to have impact on cognitive, scenarios,
contribution to the team. Investigator, Team Worker affective, process and
Shaper, Completer/Finisher. performance autcomes.
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6)Share Information: be clear
and transparent in the team
about the circumstances
happening to promote
autonomy within all the team
members.

7)Share ideas: share and
promote innovative ideas
from the team members

: conflict
part of the human life.

5)Deal with confli

8)Develop trust: develop trust
S Within the team as a bilateral
interaction.

9)Adapt: situational
leadership, be able to switch

11)Replacement: it is
important to be able to
replace any team member
with out affect the well
functioning of the teamwork

10)Socialise: incentivise
interactions outside the
workplace

the leadership style
depending on the maturity of
the team members.
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In conclusion it is important to identify
the different stages of the team into
organization, being able to assertively
apply the theory to effectively
teamwork and contribute to the
business growth and finally when the
team is finally performing accordingly
is important to monitor and support in
order to keep up the successfully team
development.




image30.png
References

« Guttenberg, J.L, 2020. Group development model and Lean Six Sigma project
team

outcomes. International Journal of Lean Six Sigma.

 Carney, P.A., Thayer, E.K., Palmer, R,, Galper, A.B., Zierler, B. and Eiff, M.P,, 2019.
The benefits of interprofessional learning and teamwork in primary care
ambulatory training settings. Journal of Interprofessional Education & Practice, 15,
pp.119-126.

* Barnes, E,, Bullock, A., Moons, K., Cowpe, J., Chestnutt, 1.G., Allen, M. and
Warren, W., 2020. A whole-team approach to optimising general dental practice
teamwork: development of the Skills Optimisation Self-Evaluation Toolkit

(SOSET). British Dental Journal, 228(6), pp.459-463.

* Askari, G., Asghri, N., Gordji, M.E., Asgari, H., Filipe, J.A. and Azar, A., 2020.
* The Impact of Teamwork on an Organization’s Performance: A Cooperative
* Game’s Approach. Mathematics, 8(10), p.1804.

« o Starbird, K., Arif, A. and Wilson, T., 2019. Disinformation as collaborative
« work: Surfacing the participatory nature of strategic information

* operations. Proceedings of the ACM on Human-Computer Interaction,
3(Cscw),

* pp.1-26.




image31.png
References:

Render, J. (2019). Tuckman’s Model-5 Stages of Team Development and Practical Limitation. [online]
Available at: https://agile-mercurial.com/2019/04/16/tuckmans-model-5-stages-of-team-development-

and-practical-
limitations/#:~:text=Movement%20between%20the%20stages%20is,better%20refine%20the%20Tuckma

n%20Model.

Image1: Gerald. (2014). lllustrations. [online]. Available at: https://pixabay.com/illustrations/growth-suit-

work-bank-economy-453485/.

Calum Coburn (2010) Negotiation Conflict Styles

Available at: https://hms.harvard.edu/sites/default/files/assets/Sites/Ombuds/
files/NegotiationConflictStyles.pdf

Debra (2017) Collaboration versus Competition — Which One is Better?
Available at: https://debrakasowski.com/2017/01/14/collaboration-versus-
competition-which-one-is-better/

Martinez-Moyano, 1. J. (2006). Exploring the Dynamics of

Collaboration in Interorganizational Settings.

Available at: https://psycnet.apa.org/record/2006-11028-004

Sampson (2019) Collaboration Has Significant Downsides
Available at https://michaelsampson.net/2019/11/30/collaboration-downsides/





image1.png
Topic: Students’ name and ID number

1. Benefit of team working. Marcus Daley(1919780).
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l * The accomplishment of the work becomes easy and reliable.

« Teamwork helps to conclude into an effective decision over the
productive

« Discussion.

« Teamwork has the benefit of practicing the democratic mind set and
« develop the ability of collaborative work (Carney et al., 2019).

« This also increases the productivity of the work.
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Collaborative Work

« Creates a competitive environment
that enables creativity in the working

place.

« Teamwork enhances the geographical
spread of the work which enables

growth (Starbird et al., 2019).

« Encourages to develop problem
solving and thinking out of the box skills

which increases the productivity of the
work.





