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Executive Summary

Google is a multinational technology company that operates in a highly dynamic and competitive business environment. The company's success is largely dependent on its ability to attract and retain top talent and maintain its position as an innovative leader in the industry. The talent-led knowledge economy of Google is based on the recognition that human capital is a critical driver of competitive advantage in today's economy. By investing in its employees and fostering a culture of innovation and continuous improvement, Google is able to attract and retain top talent, and to develop new and innovative products and services that drive business success. This paper studies the recruitment activities of Google, finds out the problems that affect the HRM, and makes thinking on improving of attracting and retaining top talent.
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1.0      Introduction 
Human Resource Management (HRM) is a critical function in any organization as it is responsible for managing and developing human capital. The importance of HRM has significantly increased in recent years due to the changing nature of the business environment, increased competition, and globalization. In a global context, HRM faces challenges that require a critical and analytical understanding to address effectively.
One of the major challenges faced by HRM in a global context is managing a diverse workforce. In a globalized economy, organizations must manage employees from different cultures, backgrounds, and languages. HRM must understand these differences and develop policies and practices that accommodate diverse needs while promoting a shared organizational culture. This requires an analytical understanding of cultural differences and a critical approach to developing effective policies.
Another challenge for HRM in a global context is developing and implementing effective talent management strategies. With increased competition for talent, HRM must develop strategies to attract, retain, and develop top talent. This requires a critical analysis of the organization's talent needs and an understanding of the global talent market. Effective talent management strategies must also consider cultural differences, the changing nature of work, and the need for a diverse and inclusive workforce. HRM in a global context must also address the changing nature of work. The rise of remote work and the gig economy presents new challenges for HRM in managing a flexible and distributed workforce (Budhwar et al., 2022). HRM must develop policies and practices that support remote work while ensuring that employees are engaged, productive, and connected to the organization's culture.
A critical and analytical understanding of the changing nature of HRM in a global context is crucial to developing effective policies and practices that promote organizational success. HRM must understand the challenges presented by a diverse workforce, the global talent market, and the changing nature of work to develop effective strategies that address these challenges.
1.1. HR Function
The HR function plays a vital role in building sustainable organizational capability and fostering innovation through people. HR can help organizations achieve sustainability by developing and implementing strategies that align with the organization's vision, values, and long-term goals. One way HR can help deliver sustainable organizational capability is by investing in employee development (Omar, 2021). HR can facilitate training and development programs that help employees acquire new skills and knowledge to improve their performance, adapt to changing job requirements, and promote career growth. HR can also support a culture of continuous learning and knowledge-sharing, which helps employees remain relevant and adaptable in a rapidly changing business environment.
HR can also help foster innovation through people by creating a work environment that encourages creativity and collaboration. This includes promoting an open and inclusive culture that encourages employees to share their ideas and perspectives, providing opportunities for cross-functional teams to work together, and creating a reward and recognition system that celebrates innovation and risk-taking.
HR can also support innovation by attracting and retaining top talent, particularly those who are innovative and entrepreneurial. HR can develop and implement recruitment and retention strategies that focus on identifying and attracting individuals who possess the desired skills and characteristics required for innovative work.
Finally, HR can also help foster sustainability by promoting a culture of corporate social responsibility. HR can develop and implement sustainability policies that align with the organization's values and goals, such as reducing waste, promoting diversity and inclusion, and supporting community initiatives (Piwowar‐Sulej, 2021). HR can also lead efforts to communicate these policies to employees, customers, and other stakeholders, building trust and enhancing the organization's reputation. The HR function can help deliver sustainable organizational capability and innovation through people by investing in employee development, fostering a culture of creativity and collaboration, attracting and retaining top talent, and promoting a culture of corporate social responsibility. By focusing on these areas, HR can help organizations build a more sustainable future while driving innovation and growth.
1.2. HRM Research
HRM research and advanced scholarship play a critical role in advancing knowledge and understanding of the HRM field. Academics, researchers, and practitioners in various fields such as management, psychology, sociology, and economics conduct this research. The goal of HRM research is to investigate, analyze, and interpret the complex dynamics of HRM practices and their impact on individuals, organizations, and society.
Advanced scholarship in HRM involves the development of new theories, models, and frameworks to understand and explain HRM practices and their outcomes. This includes research on topics such as talent management, employee engagement, performance management, diversity and inclusion, and HRM in the digital age. Also, scholarship in HRM also involves interdisciplinary research, which integrates different fields of knowledge to address complex HRM issues. For example, researchers may use insights from social psychology, economics, and organizational behavior to develop new models of motivation and performance.
Another important aspect of HRM research and advanced scholarship is its practical implications. Researchers often collaborate with HR practitioners to develop evidence-based practices that address specific HRM issues. This collaboration can lead to the development of more effective HRM practices that improve organizational outcomes and employee well-being. HRM research and advanced scholarship are critical to advancing knowledge and understanding of HRM practices and their impact on individuals, organizations, and society. This research helps to develop new theories, models, and frameworks, and contributes to evidence-based HRM practices that improve organizational outcomes and employee well-being.









2.0. Organisational overview
Founded in 1998, Google Inc. is a multinational technology company that is widely known for its search engine, as well as a range of other products and services. The company has a significant presence in the fields of internet search, online advertising, cloud computing, software development, and mobile technology, among others. Google operates in a highly dynamic and competitive business environment. The company's success is largely dependent on its ability to attract and retain top talent and maintain its position as an innovative leader in the industry (Adamseged & Grundmann, 2020).
Google is known for its strong employer brand, because it places a high emphasis on building strong bonds with its employees. To attract and retain top talent, Google has developed a range of HR programs and initiatives. These include offering competitive compensation packages and benefits, providing opportunities for career growth and development, fostering a supportive and inclusive workplace culture, and promoting work-life balance (Fesharaki, 2021). The company also invests heavily in employee learning and development programs, such as training and education opportunities, to help employees build the skills and knowledge needed to succeed in their roles.
Google's HR professionals are responsible for managing the company's talent pipeline and developing strategies to attract, retain, and develop top talent. they also play a key role in creating and maintaining a culture of innovation and continuous improvement.



3.0  Main discussion
Google has been known for its innovative and employee-centric HR practices. However, like any other HR model, Google's HRM model also faces some challenges. Some of the key challenges of Google's HRM model include:
Maintaining a balance between innovation and consistency
Google is known for its innovative HR practices, but it can be challenging to maintain a balance between innovation and consistency. With the rapid changes in technology and the workforce (Dimitrakaki, I. 2022), it can be difficult to keep up with the latest trends while still maintaining a consistent HR strategy.
Attracting and retaining top talent 
Google is a highly competitive environment, and it can be challenging to attract and retain top talent in such an environment. The company needs to continuously develop and enhance its HR strategies to keep up with the expectations and needs of its workforce.
Ensuring diversity and inclusion
 Google has been criticized for its lack of diversity and inclusion in the past, and this remains a challenge for the company's HRM model (Fesharaki, F. 2021). The company needs to continue to work towards creating a more diverse and inclusive workplace, and develop strategies that promote diversity and inclusion.
Adapting to local cultures and regulations
Google is a global company with a presence in many countries, and it can be challenging to adapt to the local cultures and regulations of each country. The company needs to be mindful of local laws and customs while still maintaining its global HRM model.
Balancing employee well-being and productivity
Google has a reputation for providing its employees with a high level of autonomy and work-life balance. However, it can be challenging to balance employee well-being and productivity in a fast-paced and competitive environment. The company needs to continuously develop and enhance its HR strategies to ensure that its employees are happy, healthy, and productive.
Concerns around the potential for bias in AI algorithms
Artificial Intelligence (AI) is transforming many industries, including human resource management (HRM).AI can provide real-time feedback to employees on their performance, helping them to identify areas for improvement and set goals. This can lead to more productive and engaged employees. When it comes to data analysis, AI can help HR managers to analyze large amounts of data on employee performance, engagement, and retention (Omar, K. M. 2021). This can provide insights into workforce trends and help to identify potential issues before they become problems. AI is helping to automate and streamline many HR functions, freeing up HR managers to focus on strategic initiatives and more high-value activities. However, there are also concerns around the potential for bias in AI algorithms, which HR managers need to be aware of and address proactively.


4.0  Conclusion
Google is widely recognized as one of the most successful and innovative companies in the world, and its approach to human resource management has played a significant role in its success. Google's human resource management strategies are based on its unique culture of innovation, collaboration, and employee empowerment.
One of the key elements of Google's HR approach is its emphasis on hiring the best talent available. Google seeks to attract and retain the most skilled, creative, and ambitious employees by offering competitive salaries, generous benefits, and a flexible work environment that promotes work-life balance.
In addition to its emphasis on hiring the best talent, Google's HR strategies focus on fostering a culture of innovation and collaboration. This is achieved through a range of programs and initiatives, including open communication channels, cross-functional teams, and flexible work arrangements that allow employees to pursue their interests and work on projects that align with their strengths.
Google's HR strategies have been instrumental in the company's success, and have helped it to attract and retain some of the most talented individuals in the tech industry. However, it's worth noting that there have been criticisms of Google's HR practices, particularly with regard to diversity and inclusion. 



5.0  Recommendations
Below are some of the recommendations that Google can use to empower its employees and make even a more successful team. 
- Google should focus on diversity and inclusion： While Google has made efforts to improve diversity and inclusion in its workforce, there is still room for improvement. By prioritizing diversity and inclusion, Google can benefit from a wider range of perspectives and experiences that can lead to better decision-making and innovation.
- Increasing training and development programs：By providing employees with opportunities for learning and growth, Google can foster a culture of continuous improvement and help employees reach their full potential.
-  Flexible work arrangements ：By providing more support for employees' mental and physical health, Google can help employees to be more productive and engaged.
- Encourage collaboration across departments and teams：By creating more opportunities for cross-functional projects and teams, Google can help employees to build stronger relationships and share knowledge more effectively (Piwowar‐Sulej, K. 2021).
-  Open communication channels：there may be opportunities to increase transparency even further. By providing more information about company decisions and goals, Google can help employees to feel more informed and engaged.
By continuing to invest in its employees and focusing on diversity, inclusion, and work-life balance, Google can continue to be a leader in the field of human resource management and maintain its position as one of the most innovative and successful companies in the world.
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