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Task a group presentation 
Question 2:
What technology did marks and spencers have in place to control stock?
What was its limitations?  

Epos (electronic point of sale)
Used standalone or connected to hundreds of applications not only there to help pay for the items being sold it logs every single sale and links it into all other Stores. The system can be accessed from anywhere to monitor in real time. This includes customer sending distribution\online ordering platforms and accounting systems this helps avoiding overstock and out of stock items and all this helps generates specific marketing information for future sales.
FSA (food stock adjustment) 
A system in place that involved a complex process of paperwork that needed to be completed to provide information to ensure stock was always at a satisfactory level. This information had to be duplicated and was very time consuming and not efficient enough to provide the details or be accessible to the people or departments that need it such as RTM (return to manufacturer) and DEF (expiry date) items. FSA are very hard to track and once it was information would be out of date which would cause a lot of limitations and problems for the company.
FSM (food stock management)  
Was introduced to replace FSA and developed in order to maintain stock accuracy and adjustments by gathering the information using technology and recoding the stock in sales and non-sales through its up to date devices and this would eliminate the use of the old-fashioned paper method process.
HHT (handheld terminals)
HHTS devices eliminated the manual books process and enabled M&S to improve stock accuracy and efficiency due to providing more information to be available immediately and record details at real time accurately. HHTS are simple to use scanners reading barcodes and passing data to different sites and departments through its centralized information network providing key reports of prices, product change and stock problems or issues that need to be addressed by the FSM. 

RFID (Radio Frequency Identification)
Traditional scanners used with barcodes require each barcode to be held a few centimeters from the scanner but with RFID scanners they can operate at up to half a meter away. RFID uses tags (a tag is a microchip combined with an antenna) to wirelessly transmit product item numbers. (unlike barcodes, which are only unique to the product type). The tags developed from throwaway paper labels called Intelligent Labels. The scanner can read the tags at speed allowing regular updating of stock information checks, stock deliveries, and count stock quickly in stores and depots. The information was transmitted to the central stock database to generate any replenishment orders. 
Honeywell Dolphin 75e Mobile Computers
[bookmark: _GoBack]The Dolphin 75e tracks service, sales and tasks into a single mobile device and helps M&S to improve inventory management, stock management and allows store associates to better help customers. M&S has deployed 9000 devices across 950+ stores in the UK since it was introduced now wanting to Extend and roll a further 3,000 devices across its stores to Significantly Leverage systems, increase data, improve AI across the businesses and Upgrade use of instore technology at all levels to better customer needs and relations. The Honeywell device gives M&S the technology to easily connect their staff, their assets and its processes to drive greater growth, productivity, agility and efficiency through the company and its name.
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