



Table of Contents

Component 1	2
Introduction to organization	2
Importance of training and development in Tesco	2
Impact of training on employee satisfaction and business development………..	3
How it supports employee performance and business growth during COVID-19 condition	4
Effectiveness of recruitment and selection techniques of Tesco	4
Screening	5
Assessment	5
Interview section	6
Effectiveness	6
HR performance driving employee engagement	7
Communicate regularly	7
Promotion of growth and learning opportunities	7
Recruitment and selection of employees	8
Rewarding system	8
Invite feedback	9
Empower employees	9
Component 2	10
Personal Development Plan	10
Goals	10
Strengths and areas of improvement	10
Planning	11
Review	11
References…………………………………………………………………………………………….12

Developing Relationships and Workplace Achievement
Task 2
[bookmark: _Toc54030795]Component 1
[bookmark: _Toc54030796]Introduction to organization 
Tesco plc is an international grocery and general retailing company that established its business in British. It is counted among the largest retailing companies globally and is occupying the third position among them. It has it’s stores in seven countries all over Asia and Europe. It is considered as the leader of the grocery market in the UK. It is selling 4000 food products. It has its massive business in grocery retailing. It also initiated its business in selling stationaries, health and beauty care products, clothing, utensils, electric goods, seasonal goods, home entertainment things, and kitchen utensils. Tesco is enjoying a handsome amount of annual profit. It is now operating in thirteen countries with approximately 3275 stores. It is considered among the largest geographical market. It is working in different formats of stores such as Express, metro, superstore, and hypermarket. Tesco sells its products that are value-based and owning the most acceptable form of income from their customers. 
[bookmark: _Toc54030797](2) Importance of training and development in Tesco 
Employees are the most critical assets of a company, and investment in employees is significant for sustainable development and success of employees. Recruitment and hiring of qualified and suitable employees is a lengthy procedure for business organizations (GulyAs, 2007). Still, the focus on employees does not stop there as their training according to change marketing conditions is required. Companies that engage in the development of employees are more successful. It is critically important to increase the financial performance of employees. There are many of the benefits of training to employees. It delivers an efficient and competitive workforce that provides long term benefits to the company. Training provides high productivity and profitability to employees. These are benefits that Tesco is enjoying by providing training to employees:
It delivers positive employee retention. Hiring and recruitment is a significant concern for management, and it can be avoided by developing a career and managing things properly. Training programs within the business are delivering a competitive advantage at the time of hiring. A sense of value among employees is developed that increases loyalty and staff retention, as a multinational company will need to retain it’s employees while training is delivered (Samantara & Sharma, 2015). 
Established business’s growth level increases when the skills of employees are improved. Managerial candidates can be selected to deliver training sessions. Leadership training is assuring that leaders are continually considering the goals of the company. 
 Training develop trust among employees that is beneficial for the company. Confidence and empowerment to employees are increased among employees (Mollah, 2016). Once employees are empowered, they are working more efficiently for Tesco and delivers long term benefits to it. 
The engagement level of employees increases with the training sessions. It reduces the feeling of dissatisfaction and negative working habits. Regular re-evaluation of employees, their skills, and procedures are established by frequent training. 
Tesco is investing high in the training and development of its employees, which is delivering great flexibility to the productivity and profitability of the company (Alam & Raut-Roy, 2019). As the needs of employees are fulfilled, and they are allowed to participate in training programs, their skills are improved, and they work more efficiently. 
Training programs of Tesco also allow job training in which monitoring, job rotation, and coaching methods are used (GulyAs, 2007). These training methods increase their specific and communication skills and develop the team and company. 
[bookmark: _Toc54030798]Impact of training on employee satisfaction and business development 
Impact on employee satisfaction 
Once employees are receiving required training in Tesco, they are able to perform their job more effectively. Training delivers a better understanding of their duties and increases their overall performance rate (Paposa & Kumar, 2019). It improves the satisfaction level of employees. When Tesco is investing in training sessions, it reveals the importance of employees on them that creates a supportive workforce. Employees feel more satisfied and valued when they are appreciated for their training opportunities. 
Impact on business development 
Once employees get confident and satisfied by having training, they can work more effectively (G & Hassan, 2018). Business growth is dependent mainly on operating performance, and when employees are satisfied using it. It assists the company in accomplishing its goals according to set standards of the market. UT also helps the company to hold a Competitive position in the market. 
[bookmark: _Toc54030799]How it supports employee performance and business growth during COVID-19 condition 
COVID-19 causes emotional challenges for many people and changed daily life in unsusceptible ways. Companies also face economic downfall during the pandemic condition. Tesco delivered training to employees with complete guidance of getting protection in the worst shape. Tesco not only had training of security but also paid 10% as a bonus to its employees who are working across its stores and are working above and beyond in the worst condition. Training and development programs demand investment, and when Tesco invested in its employees, they feel valued and satisfied and worked more appropriately even in the worst state. Tesco also keeps encouraging its needy employees during the COVID-19 circumstances (Paposa & Kumar, 2019). Line managers of the company assure that all of the latest information is delivered to working employees and all of the required resources are available to them. 
Most of the companies faced downfall and do not value their employees, but Tesco is valuing its employees by providing training programs and bonuses that keep them satisfied. Once employees are comfortable and valued, they work with their complete efforts to deliver high sales and productivity. The working environment provided to employees and the value they are given increases their motivation level to function more appropriately (Samantara & Sharma, 2015). Employees are the main assets of a company, and the development and growth of a company are majorly based on the performance level of employees. Once they are working well, the company is getting a high competitive advantage through increased productivity and a handsome profitability rate (Samantara & Sharma, 2015). Learning and development were delivered to employees through a distance. Digital learning is promoted by adopting different digital learning strategies. Tesco’s training and development programs also increase outcomes in multiple ways. 
[bookmark: _Toc54030800](3) Effectiveness of recruitment and selection techniques of Tesco 
Recruitment and selection is a process that is significant among Human Resource Management (HRM) procedures. It is an essential and sensitive requirement, and strict monitoring of this process is done to assure no biasness in the course. It is the procedure that is under personal management and this can be done externally or internally. These are some of the steps which are involved in the recruitment process and policies. Once the job advertisement is done (Muduli & Trivedi, 2020). First, the job application process is run; secondly, the evaluation of applicants is done, and the job is described. Legislation and training programs are selected at the end. Its primary purpose is to hire and select employees so the desired productivity of the company can be assured. The most suited and skilled person according to job position and responsibilities, is employed. Experienced and well-educated people are attracted to recruitment, after which screening and selection are made under monitoring. Companies then offer jobs to their selected people who got qualified over all of the requirements of the company. Most suitable candidates are chosen from all of the applicants. Appointments are offered to desired candidates only. 
Tesco is operating its services in twelve countries other than the UK. It recently opened its stores in the United States. The strategy of Tesco includes expansion of the company at the international level so it can diversify and grow its business (Ayodele, 2013). Tesco developed its strengths and built it as a market leader in the supermarket sector of the UK. It is the company that requires staff all over the world in a wide range for its store-based jobs as well as non-store jobs. It demands checkout staff, supervisors, stock handlers, and specialists, including bakers and pharmacists in In-store appointments (GulyAs, 2007). It also requires people with high skills in management and logistics. Jobs in head offices are also demanded that have legal service handlers, property managers, marketing managers, information technology experts, and accounting managers. It is virtually assuring working of its procedures so it can accomplish its business objectives, so its recruitment and selection process is under complete instructions and monitoring. They have a structured recruitment and selection process that can attract applicants for managerial roles and operational roles. 
The internal recruitment way of Tesco is based on employee referrals and internal recruiters. There are different methods in Tesco to recruit externally that includes advertisement on its website and E-recruitment (Khan, 2020). Online applications are submitted for posts. Three main procedures are involved in the selection and recruitment process of Tesco: screening, assessment portion, and taking interviews. 
[bookmark: _Toc54030801]Screening 
It is a process of recruitment in Tesco in which all of the candidates that apply for a position are viewed carefully with their mentioned skills, capabilities, and qualification. A match of mastery of the applicant is conducted with the desired capabilities for the demanded position in the company. 
[bookmark: _Toc54030802]Assessment
Once screening is done successively, and candidates are selected to fulfill demands, the assessment section started. Analytical exercises and activities regarding teamwork are assigned to them to evaluate their mentioned skills. 
[bookmark: _Toc54030803]Interview section 
Applicants who successfully passed the assessment section are entered in the interview section (GulyAs, 2007). Interview by people of the field is conducted in which the final evaluation of the skills of applicants is done. 
[bookmark: _Toc54030804]Effectiveness 
Tesco is a company that is effectively recruiting and selecting its employees effectively and accurately. Tesco posted their demands and requirements on their websites. They do not make sufficient efforts to the market regarding their image in public. It mentioned its job vacancies on its online sources. Tesco is not fulfilling this factor because of which many of the applicants are not encouraged to apply as they are less familiar with the existence of Tesco. Applicants are also not well aware of the operations of the company on specific scales (Samantara & Sharma, 2015). It became a weakness of Tesco as it is also not improving itself in that area. The company is not compelled to check the designated website to evaluate recruitment status. The other point that must be taken into consideration is the flexibility of Tesco in handling submitted applications. Applicants for jobs required for store-based positions can submit their application requirements and are expecting that their submission will be dully entertained. This section can be useful regarding random job evaluation a d no biasness can be assured at the same time. All of the opportunities can be delivered to the applicant and are required to screen and acknowledge at the mentioned time. Walk-in recruitments are better and cost-effective to attract applicants (Waghmare, 2018). Tesco can strengthen its recruitment process and can deliver some efforts in the long term. 
Tesco uses a combination of interviews and assessments to recruit and select employees that are an effective way of evaluation. The company is better for evaluating applicants according to the requirements and needs of the company. Both of these ways are reliable to appraise the intellectual capabilities of the candidates. Resource management can test many of the situational conflicts and can evaluate crisis events in which candidates are asked to resolve each situation technically, and their intellectual capabilities are exercised. Their critical thinking in handling tactical cases is also assessed in this way (Khan, 2020). The personal values and work values of candidates can be considered and monitored from a crucial perspective. Applicants in these sessions can demonstrate their skills and expertise, and the manager can analyze different characteristics of job attributes. 
The majority of employees of Tesco are happy with its selection process; however, some of the employees think that the recruitment and selection process of Sainsbury is better than Tesco. Sainsbury is using smart methods of recruitment than Tesco. They take situation-based tests with videos to evaluate the numerical skills of employees (G & Hassan, 2018). There must be an option of submitting the form online and offline to assist people who do not have internet access. More interviews must be taken in Tesco so more applicants can be interviewed. Sainsbury is delivering a different type of recruitment and selection process. They take the online tests and take interviews. All of the candidates are called individually. They take a second recruitment test after the interview is done. Overall, Sainsbury has a better process of recruitment than Tesco. Tesco is also required to apply these processes in comparison to a related supermarket. If it considers effective recruitment and selection process, it can be easier for the company. It will assist Tesco to bring improvements in its recruitment process. 
[bookmark: _Toc54030805](6) HR performance driving employee engagement 
Low employment engagement level towards the goals and objectives of a company always remains a problem for many of the organizations. It is strategic to maintain the engagement level of employees by accomplishing some factors such as their moral values, motivation, and their needs. Once employees are satisfied with the company, they work more appropriately to achieve the vision of the company (GulyAs, 2007). It is the responsibility of human resource management to assure accomplishment of all of their duties that lead towards employee satisfaction and their engagement level. The HR team is responsible for dealing with measurements and solving issues regarding employee engagement. Low engagement level brings a critical issue for business organizations that negatively influence the productivity and profitability level of the company. Here are HR responsibilities of Tesco that are leading towards effective employee engagement:
[bookmark: _Toc54030806]Communicate regularly 
As Tesco is developing, HR departments are working to isolate the bond between them and workers and is avoiding the disconnection of staff from their colleagues. A dedicated communication term is the responsibility of HR that can increase satisfaction and so the engagement level of employees (Jose & Geetha, 2012). When an HR manager communicates well with its employees, either digitally or physically, employees can get encouraged. They start getting more intentional to put their efforts into the company. 
[bookmark: _Toc54030807]Promotion of growth and learning opportunities 
The performance level of employees can be increased once they are provided with better opportunities to grow and learn. It is the responsibility of human resource management to invest in learning and developing opportunities for the workforce to increase their talent and skills. Talent management is the foremost duty of HR that is assuring the flexibility and skills of employees (Swarnalatha & Prasanna, 2013). Leadership development can also lead to increased engagement and performance levels of employees. Tesco is not only considering the high engagement of existed workers but is even paying attention to improve the performance level of new employees. 
HR managers of Tesco respect diversity and deliver equal opportunities to all of the employees. They also provide suitable training and development opportunities to employees that increase their skills, feel them valuable, and improve their satisfaction level. These all contribute to the increased engagement level of employees. It not only provides training to its existing employees but to new ones also. The HR managers of Tesco also track any health and safety issues to work more appropriately. The management also makes adequate efforts to reduce the number of accidents happening in the company (Jose & Geetha, 2012). If HR pays consideration towards the health of employees, they feel motivated and work in a better way. The company also shares its success and proper management with upcoming employees. Hence, they better know their value in the company and can deliver more engagement towards their work as they see that they are valuable for the company.
[bookmark: _Toc54030808]Recruitment and selection of employees 
Recruitment and selection is the primary duty of HR in which applicants are attracted to the best availabilities in the company. If these mentioned services and opportunities are not delivered to employees, they get disappointed and do not work correctly with a high level of engagement. Tesco is a company that is assuring its employees that they will be delivered with enough opportunities to develop and grow. Its HR department is providing enough opportunities to its employees and does not devalue them (Ayodele, 2013). The recruitment process is done without biasness, so they are well motivated and encouraged to perform their duties. 
[bookmark: _Toc54030809]Rewarding system 
Recognizing the work of employees daily is an essential duty of an HR manager. Motivation plays a vital role in increasing the encouragement level and performance level of employees. It is the responsibility of the HR department to monitor the operational status of employees in different sectors and deliver rewards to them. The prize can be either in the form of promotion or giving some cash or bonus in pay (Swarnalatha & Prasanna, 2013). It is the trend that can increase the motivation level of employees. Employees thus feel valued and encouraged, and they work more appropriately. It not only inspired the employee who is being rewarded but also motivate other employees. Other employees also work hard with great encouragement to get rewards. 
[bookmark: _Toc54030810]Invite feedback 
It is essential to monitor the performance of employees and wrote their feedbacks so senior managers can act according to their requirements. Through technology, it is easy to gather feedback from employees, such as through online surveys. It has an impact on the HR manager to fulfill the demands of employees according to their requirements (Mollah, 2016). When all of the provisions of employees are fulfilled, and they get valued in the company, they work more appropriately with great engagement. Collecting feedback also assist the company in making betterments in the procedures and services of the company that can also attract more skilled and capable applicants for the company. 
[bookmark: _Toc54030811]Empower employees 
Companies cannot deliver results and cannot be as productive as expected if their employees are not working correctly. Employees are essential assets of any company, and the overall productivity and profitability rate of a company is dependent on the working and engagement level of employees. If employees are happy, they can work with great encouragement and responsibility and can consider the aim of the company as their aim (Paposa & Kumar, 2019). Tesco is providing many of the opportunities to its employees and provides a great environment in which they can work happily. Employee engagement can be under serious threat if the HR manager is not considering the importance of employees and their demands in the company. Continuous negative feedback by employees can decrease the operational level and productivity of the company. Employees will not consider the orders of the management that are not considering their requirements. The recruitment and retention processes can also get suffered because of it. 
Tesco is a noble company that is operating its services effectively. Its HR policies are reliable that are effectively considering employees as the backbone of the company and are considering their requirements (Samantara & Sharma, 2015). Employees can be empowered if provided with their needs, health care services, and the right environment with no conflict. They also feel empowered if they are considered at the time of decision making. Once they are empowered, they work with more engagement and power and deliver positive results. If HR feels their needs, it provides long-term benefits to the company, and the company is in long-term profit. 
[bookmark: _Toc54030812]Component 2
[bookmark: _Toc54030813]Personal Development Plan 
[bookmark: _Toc54030814]Goals 
· The goals of the personal development plan are mentioned below: 
· To deliver training and development opportunities equally. 
· Highly structured training evaluation of employees is required with checklists, schedule tasks, time tables, and other measurements. 
· Impose better recruitment techniques in the company with no referrals and biasness.
· Online and offline submission of the application form must be allowed in the recruitment process according to the feasibility and availability of applicants. 
· All of the screened applicants must be given a chance to be interviewed to represent their practical and theoretical skills. 
· The company should adopt Technology-based feedback collection measures.
[bookmark: _Toc54030815]Strengths and areas of improvement 
Strengths
· Tesco is an established company with an excellent reputation in the international market. 
· It is delivering practical training and development programs to all of its employees. 
· Its recruitment and selection technique is useful, and they select employees after complete testing. 
· It has diversified stores with thousands of employees happily working in it. 
· It motivates its employees and encourages them to work.  
Weaknesses 
· It is not working better in the recruitment section as compared to its competitive companies. 
· It is also facing financial errors. 
· Its operating profits decreased that can because of less engagement of its employees. 
· It is not offering offline submission of its application form. 
Opportunities 
· Online shopping is the best option to cover profit loss. 
· It can strengthen its recruitment strategy. 
· It can strengthen HR policy to increase the satisfaction of employees. 
Threats 
· High competition can be a threat. 
· COVID-19 condition can affect the performance of its employees. 
· It can also influence the providence of extra factors of working with high engagement to employees. 
[bookmark: _Toc54030816]Planning 
· Technological implementation is required to collect feedback from employees to be provided with better opportunities, and their demands can be fulfilled. 
· Recruitment and hiring strategy must be according to competitive companies, so more skilled people can be attracted. 
· Implementation of checklists, schedules, and other measures for highly structured training evaluation. 
· Measures to empower employees, such as a reward system, must be highly implemented. 
[bookmark: _Toc54030817]Review 
The senior management must review the plan by considering all of the weaknesses and threats to the productivity and profitability rate of the company. If some projects do not make sense, they must be skipped from the list. Improvements in recruitment and selection procedure are highly required to be made so new applicants can be attracted. 
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