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Introduction

Organisations have cultures and ethics to manage their business. The environmental factors have different impacts on the organisation’s culture. This report is aiming to lay out the Amazon company’s background and explain its culture and ethics. 
How the external and environmental factors impact amazon culture using PESTLE theory and porters’ five forces framework. This report will discuss the impacts of these external factors and how amazon manages and reacts to the impacts.
The report discusses the essential ethics of the organisational culture and how it must be promoted among the employees by using some academic frameworks, such as Schein’s culture model and McKinsey’s 7s framework.
It will explain barriers to the effective functions of the organisational culture. To improve these barriers, it also suggests some recommendations, which can be enhanced in the workplace of any organisation.
The end will conclude the important key points of organisations’ cultures.
Amazon.com is an American global company that operates worldwide eCommerce, cloud computing, online business and advertisement, digital streaming, and artificial intelligence. Jeff Bezos has found this MNC about 28 years ago in Bellevue, Washington on the 5th of July 1994 (Hall, 2023).

The company is based and headquartered in Seattle, Washington, US. The company has seventy-five fulfilment centres and twenty-five sortation centres with 125,000 employees.
 The famous products are Echo, Fire Tablet, Fire Tv, Fire OS and Kindle. The services include Amazon. Com, Amazon Alexa, Amazon Appstore, Amazon Luna, Amazon Music, Amazon pay, Amazon prime and the official website is www.amazon.com.
The company began the business by selling music and videos in 1998. Later, with a hugely successful response, it increased the business by selling video games, music, household items, electronics, clothing and accessories, baby products, beauty products, food groceries software, etc toys, and other items (Hall, 2023).
Amazon has thousands of loyal customers around the world because of the best customer service, product availability and price management. Amazon sells directly or can operate with other retailers as a third party.


The Amazon organisational culture and structure

Businesses and companies have different culture that differentiates and separates them. The company’s management knows the importance of culture in the organisation’s development. According to Hofstede cultural dimension theory (2023), culture is a collective programming of the minds that distinguish one category of people from the other. Cultures proceed when people interact and communicate, spread their values, and share their opinion and ideas.  Similarly, organisations’ employee interaction is concentrated in departments and thus organisational cultures merge (Sagmeister, 2018).
As amazon is one of the most successful business companies worldwide and has a unique organisational culture that focuses on four major characteristics including an obsession with customers, pride in operational excellence, and eagerness to invent and promote long-term thinking (Cuofano, 2023). The success of an organisation’s culture depends mostly on the organisation structure as both have a strong relationship. The structure describes the norms, policies, and rules of a company to achieve its mission and vision and on the other side, culture represents the values, behaviour, and attitudes of employees.
Every company has an organisational structure to manage the business and maintain its achievements and performance. Amazon’s organisational has a structure that enables its culture to enhance and adapt any transitions or challenges more effectively.
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Figure 1=   Amazon’s organisational culture 
Source (Dudovskiy,2022)

As indicated in the above figure amazon operates its business in a hierarchical structure. So, it has a framework where the senior manager and three CEOs including three vice presidents have the responsibility to report the important and immediate details directly to CEO Andy Jassy (Dudovskiy,2022).




This structure operates and manages the business in four main formations.

1. The hierarchical corporate is the main reason for amazon’s extensive development worldwide as the largest internet retailer globally.
2. Hybrid project group focuses on new products and development and attracts skilled employees from different departments.
3. Flexibility of the business maintains business flexibility and is ready to adapt to changes from external factors and the business market.
4. Stability in the top management is an important feature of amazon’s structure which motivates the management department for their contributions towards business success and decreases employee turnover (Dudovskiy,2022).

 The amazon structure is successful because it highly affects and supports the international growth of business in a variety of different markets. The main advantage of the hierarchical structure is that it enables amazon.com to communicate and implement instructions from senior managers and stakeholders quickly and effectively. It empowers managers to have control over an entire organisation and focuses on multiple products, services, and divisions (Amazon's organizational structure [Interactive Chart] 2023).


The impacts of external factors on Amazon’s culture
 Businesses and organisations face challenges and trials to achieve their goals and maintain their success and achievements. The external factors have huge impacts on small or big businesses. 
Amazon is indeed a famous and profit-making organisation, but it takes hard work, faced challenges to maintain this fortune.
The report utilises PESTLE analysis to analyse the impacts of external factors and Porter’s 5 forces model to analyse the company’s position and its competitor’s perspectives.

PESTLE analysis
 
Morrison (2013) explains PESTLE as a tool that picturises external factors that influence the organisation which includes political, environmental, legal, sociological, technological, and economic factors.
The report portrays how Amazon utilises PESTLE analysis to enhance the available opportunities and reduce the challenges and problems. 
        The Amazon company always faced complications because of political forces, for instance, the stability of the business is stronger in America and Australia and both countries support the company’s growth and production. While some countries exploit Amazon’s expansion, for example, China always promotes local and national business, and this affects amazon’s productivity in China. (Greenspan, 2019)
         The economics of countries has a huge contribution to amazon’s productivity. Countries with strong economies have more amazon customers rather than low-income countries. However, taxation has an impact on the operation and performance of the company. Corona benefited the company a lot because customers intended more digital shopping. (Farooq,2019).
          The young generation relies more on online shopping. Their desires and preferences are changed, and this provides an opportunity for amazon’s management to increase productivity and promote customer satisfaction. (Pratap,2017). 
           Amazon has strong technology use as the company runs the best customer service online with friendly communication and secure payments process. The management team has a strong privacy policy and controls cybersecurity. (Frue,2018).

           Amazon respects cultures and avoids products that have negative impacts on the environment. They consider a single problem related to the environment as an urgent solving issue. (Greenspan,2019).

                   Amazon has a special team to handle rules and regulations because the company believes businesses cannot survive by ignoring the worldwide rules. Amazon respect all countries’ legalisation to maintain its sustainability. (Greenspan,2019).
        Poster’s 5 forces
The first analysis of PESTLE portrayed the external factors that affect Amazon’s business. Poster’s 5 forces model will analyse how amazon company deals with five competitive forces by identifying the strength and weaknesses of the industry and strategies for competing with its competitors.
The threat of new entrants- low
 Maintaining a successful position for business needs massive investment to make it hard for competitors to compete. The reputation of amazon is another advantage that creates challenges for competitors in the internet market. Amazon has trustworthy customer service which makes their customers loyal and sustainable.
Bargaining power of buyers-high
 Amazon provides a range of products of different choices to its customer and good price management. The customer service management team aims to provide a unique customer experience by valuing their rights and priority. Amazon’s bargaining is very powerful, making it impossible to compete with other companies. (Panchal,2020)
The threat of substitute-high
Amazon sales are not unique so amazon must focus on customer service because a single bad CX can affect the business.
Bargaining power of suppliers- low to moderate 
Suppliers have a huge influence on the e-commerce business because without their involvement the retailers cannot serve their customers. Amazon holds a strong position in the market and has a good impression on its suppliers, so this urges them to follow the strict rules and policies of Amazon.
Competitive rivalry- moderate to high
Amazon has strong competition in the online retail industry because of a recent change in lifestyle to attract more people to online shopping. Customers can switch to low-cost and availability and this puts pressure on amazon to adopt more strategies and increase its productivity and customer service through huge investments (Panchal, 2020)
 

Essential ethical elements in organisational culture (Amazon)

Rules and principles are very important for everyone to follow the right path. Similar organisations’ cultures explain a shared method of doing things, and how people should communicate and interact with each other. At the same time, ethics describes the significant principles and rules that guide individuals to determine wrong or right. so, in this manner, the company can overcome external challenges and compete with its competitors.
In organisations, ethical culture depends on experiences, assumptions, and expectations of managers and employees about how the company motivated them to behave ethically or unethically and value the community’s norms (what is the relationship between culture and ethics? 2023).
Amazon ethics focuses on the behaviours of employees while performing their responsibilities. It encourages employees to always act lawfully and ethically.
Amazon always prioritised customers because it believes that without customers there is no business.  It focused more on the customer’s obsession rather than competing with competitors. Introducing new products, commitment to operating the superior and concentrating on their vision (Amazon Global Human Rights Principles, 2023).
However, it is more challenging to maintain organisational ethics for amazon in some situations, for example, one of the major issues that Amazon is blamed for is tax avoidance. Even in some articles, it is argued that tax avoidance is the reason behind Amazon’s success. The business hardly pays income tax for their profit but instead, they invest it back into the business. This shows that amazon is not an ethical company in some points but because Amazon thrives on low prices and affordability of products, it kept customers engaged and convinced to shop (Willow, 2019).
Organisations create unique structures and introduce their culture to maintain their business and workplace security. They identify cultural ethics for their employees and staff to work ethically and positively. Therefore, it is compulsory for companies, specifically, managers to monitor employees’ performances and behaviours aligning with the cultural ethics of the organisation.
To promote cultural ethics among employees the important step is the staff recruitment process.
According to Schein’s culture model, organisations can create a culture with simple methods. Schein believed companies can grow a culture over time as employees encounter various changes which able them to adapt to the external environment and solved organizational problems. As indicated in figure 2, the company should attempt to process employee recruitment by selecting and keeping candidates who have similar thoughts and opinions as the organisation. Facilitate employee behaviour and dress code. (Edgar Schein's organizational culture triangle: A simple summary 2021)
The company should promote its cultural factors such as values and beliefs and socialises employees with its rules and policies. The company must adapt behaviour that encourages employees to internalise their values, beliefs, and assumptions (Cuofano, 2023)


     

Figure 2 -   Schein organisational culture
Source (Schein,1996)

The employee must respect the organisational culture to perform better and improve the production level of the business by enjoying it. Amazon promotes its values and beliefs by motivating and investing in skilled and experienced employees. 

Successful organisations mostly maintain and monitor every single action of business with theories and frameworks to analyse the challenges. 
This part of the report aims to illustrate the McKinsey 7s model on Amazon company to analyse the key elements of business and increase effectiveness (Dudovskiy,2022).
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Figure 3- Amazon McKinsey 7s Model
Source (Dudovskiy,2022).

All seven sections of this model lay out a good descriptive picture of an organisation to cover the main features of the business process.
Strategy- amazon’s business strategy is the affordable price, variety in production and speed of delivery. The leadership and customer service represent the successful aspects of the company. The strong communication between the main components includes merchants, writers, reviewers, app developers and publishers.
Structure – the hierarchical structure maintains business very well because of its gigantic size the other structures are not best for management.
The key feature of corporate structure is flexibility and stability of the management. Hybrid projects increase the immense development of new products (Dudovskiy,2022).

System – amazon’s business is facilitated by different systems such as staff recruitment and preferences system, team development system, transaction operating system, customer relationship system, intelligence and understanding the management system and others that successfully operate the business.
The other elements of amazon according to McKinsey 7s, staff, style, skills, and shared values are the soft elements but, the links between all the seven elements are very essential. Amazon believes, that if one element is affected by any internal factor it will cause changes to other elements. (Dudovskiy,2022).
In addition to this, when the challenges and difficulties increase in organisations it is necessary to introduce change in their culture because without specific change the organisation will not succeed in the strategic achievement. 
However, bringing culture change is very complicated it is always combined with agitation and possible threats. So, the process of planning and implementation requires successful strategies to overcome the threats (Wohlatz, 2014).
As amazon considers every ethical element important and needs to be addressed immediately to face the challenges effectively. For instance, the corporation employees of amazon raise multiple cases in their workplace about their rights. The staff argues that the company has an unfair staff ranking and praise system and a lack of benefits for employees. The staff has a huge contribution to business production. If they are not treated fair it will affect the company’s reputation. 
The reason behind employees’ complaints is mainly the approach of the management system’s insensitivity towards employees in situations they need support and understanding to perform better.
To put it another way, Amazon has no benefits for their workers which concludes that it does not promote personal values and motivation for their hard work regardless of managers who have good wages. The feedback and reviews of staff suggested that the current internal culture of amazon must be improved and change needs to be considered. The issues that employees are dealing with current culture and the organisational system should be solved by management and HR to avoid conflict and employee discouragement (Amazon corporate culture issues: Problems with Amazon Company 2022).



Barriers to the effective functioning of the Amazon organisational culture


The previous focus of the report outlined that organisations create a particular culture and well-prepared structure to help function and manage their business successfully. Similarly, skilled employees are major elements of a successful organisation. 
However, companies despite having a good structure, ethical culture and skilled employees face challenges and barriers to the effective functioning of the workplace and failure to achieve their goals. 
Several barriers affect the operational system in organisations internally and externally including management strategies, communication and cultural barriers, control and leadership and organisational culture changes including many other barriers can impact business operations.
As Ryan (2018) wrote most of the time employees feel uncomfortable with cultural changes in the workplace as they are more convenient with their status. The fear of workload or loss of control affects their acceptance of the change.
Lack of communication is a huge barrier in organisations.  For instance, changes bring risks and require smooth transitions in companies so, communication needs to be considered the centre of any project for planning and implementation. Implementations have to be in a strategic direction to have an effective outcome. 
Lack of consistency is another barrier in organisational culture that raise issues and conflict in the workplace between managers and employees.
Cultural barriers have a huge impact because people with different regions and cultures, and beliefs have different expectations according to their requirements (Ryan,2018).
Amazon organisation is a famous worldwide business, and the workers have hugely diverse cultural backgrounds. Therefore, communication and understanding of culture is a very important section to overcome barriers. Coyle (2019) mentioned in her article that every person is stronger and happier when they are understood and accepted the way they are. The community has a big contribution to business success and failure which is why Amazon try to maintain an inclusive culture to promote diversity.
The growth of business provides opportunities and similarly attracts more difficulties and challenges. As amazon is a large corporation and faces more challenges and barriers in business so it needs more effective work strategies to overcome all the barriers.

Recommendations for improving key barriers.

 The organisation’s business might not operate better with the existence of barriers in culture, structure, system, staff, management, and any other section that builds a business. 
One of the key barriers in organisations is a cultural barrier and as mentioned previously that Amazon is a global business with huge staff from diverse backgrounds. Therefore, amazon motivates inclusive culture in its workplace by reinforcing sixteen leadership principles to remind staff to seek diverse perspectives, get educated, be curious and earn trust. 
Amazon believes that teamwork and multiple ideas are better than single opinions. It provides mentoring programs and encourages employees to build connections and trustable relationships. Effective communication is ideal to overcome language barriers (Staff, 2019).
According to Beer (2009), six silent barriers exist in organisations that appear when businesses require to change strategies. These barriers must be solved by organisations to achieve their goals. 

1. Unclear strategies, values and conflicting priorities in the organisation cause a lack of objectives. The company will lose focus to achieve corporate goals and confusion about its vision and mission. Weak strategies affect performance and development.
Setting goals and values support companies to track their progress and achievements (Root, 2009).  Amazon has successfully built its vision and goal, and to achieve it the company has a remarkable management strategy. The values and priorities are addressed in a manageable manner to maintain focus on the development.

2. Ineffective senior teams and managers create a huge barrier in organisations. For instance, if the senior team withhold important information from staff this causes conflict and trust issues between employees and the management team. Management will fail if they fear open communication and addressing workplace issues. Coordination is compulsory between the senior team and employees for strategic alignment (Nini, 2022).  Amazon has an effective senior team that is accountable for demonstrating leadership principles to track its mission of a customer-centric company, the best employer, and a secure workplace (Leadership principles 2020).


3.  A leadership style that relies mostly on a top-down approach and depends on the top team decisions, which discourages employees, and builds trust issues in the workplace. Too much depending on the top makes the decision-making and response to the change process slower and harder (Hernandez, n.d.). As Amazon has a hierarchical structure, and a top-down approach because of the massive size of the organisation the structure operates fantastically. On the other hand, according to the Beer model too top approach creates barriers. But amazon manages this approach well because the company is flexible and adaptive. The company believes small teams are better to process meetings and discuss every issue. An inclusive culture encourages employees to share their opinions (Cuofano, 2023).



4. The other silent barriers in organisations according to Root (2019) are the language barrier, weak coordination, poor leadership, and lack of management skills and development that impacts the organisation’s performance and strategies. Amazon has an inclusive structure and works hard to overcome language and coordination issues. Effective management focuses on every aspect of the business to track performance and utilise strategies to adopt change.




Conclusion

At the end of this report after analysis and evaluation with some academic theories and frameworks, this is concluded that organisations must have an exceptional culture that prioritises the health and security of employees, and support must be available when needed. The policies and ethics of organisations should encourage staff to respect every culture, show empathy and understanding, and be trustable and supportive.
Companies should have strategies and plan to face challenges and impacts by external and internal factors. The tracking system monitors the performance and position of the business and identifies the competitors.
The management of businesses should be practical and operative to perceive the small and big barriers of the company and the best decision-making process to find the solutions for the barriers.
Organizations should consider change at any feature to reduce conflicts and failure in the workplace. 
Amazon’s organisational culture and effective management explains how strategies help business to be successful worldwide. Amazon has an adaptive structure and style that maintain stability and overcome change and challenges despite having tough competition in the online retail industry. Amazon promotes and motivates ethical culture to behave and work in a similar direction for achievements.
Furthermore, Amazon utilises diversity and embraces different strategies while working with other cultures.
The structure of amazon widens the opportunities for business development globally. The ethical culture and best customer service attract and engage customers from different regions.
Finally, this is easy to say that amazon is holding the best position in the business market because of its organisational culture, effective structure and strong management which enables the company to shape change and lead the business.
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