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Introduction
Entrepreneurship refers to a business practice when an individual or a set of people initiates a business by introducing a new product or service to the customer, or by enhancing an existing product, service, or production process (Jones-Evans, 2017). The person who becomes engaged in entrepreneurship practice is known as an entrepreneur. There are approximately 6 million entrepreneurs in the UK as of 2021 and the number is gradually increasing (Levie and Hart, 2018). The UK’s macro-environment such as political, economic, social, and technological factors can influence entrepreneurs and their growth when the relevant skills and traits are considered. This report will evaluate the UK’s macro-environment by conducting a PEST analysis and how it impacts the entrepreneurs’ growth. Also, some relevant skills and traits of entrepreneurs will be identified, which may assist them in making their way ahead.
PEST analysis on the UK macro environment
PEST analysis is a tool that is used by businesses or entrepreneurs to recognise the influence of the macro-environmental factors where they will operate (Floyed, 2018). PEST analysis framework includes the following factors:
Political: The UK government or their political environment is considered stable considering the low corruption rate, effective constitutional norms, and strict laws. In 2017, the country has also achieved a higher ranking in terms of political stability (Spence and Jeurissen, 2020). This political firmness can aid entrepreneurs in establishing a strong presence in the industry and boosting their growth as intended. Furthermore, the UK government has kept strong alliances with some of the world’s most powerful countries such as the US, Germany, China, Canada, Australia, India, and so on. Such a solid bilateral relationship has made it easier and inexpensive for entrepreneurs in importing and export their goods, services, or resources. Also, the international market expansion objective of entrepreneurs can also be achieved through strong alliances with other countries. The Brexit issue is another political factor that may both positively or negatively influence entrepreneurs. For example, due to Brexit entrepreneurs have to bear additional expenses in importing goods or services from other EU nations (Dowell, 2018). However, it is believed that Brexit can create huge employment opportunities and make the country economically strong. In this aspect, the entrepreneurs will be the main driver and their growth will also be sustained.
Economic: The UK is also economically strong with an estimated GDP of £563 billion as of 2022. This robust GDP rate results in £32,514 per capita income, and the country is ranked 15th regarding the maximum per capita income (Berument, 2021). Therefore, this GDP and per capita income rate contribute to encouraging entrepreneurship more. Also, the demand for the products or services will also be skyrocketed resulting in more profitability for entrepreneurs. However, inflation reaches its peak as the country’s economy rebounds from the Omicron Variant. Furthermore, due to the high pace of inflation, gasoline prices are expected to soar substantially (Blanchflower and Shadforth, 2020). In light of these issues, entrepreneurs will find it difficult to establish a business or manage their trade practices due to the high expense. In addition, the taxation rate in the UK is currently 19% and the UK government has announced that it will be reduced further (Levie and Hart, 2018). This low tax rate will appeal to more entrepreneurs and entrepreneurial ventures.
Social: The UK population is expected to reach 75 million by 2040 (Megicks, 2021). This growing population will boost the product/service demand as well as help entrepreneurs in recruiting employees at a low cost. Yet, when the population increases, the entrepreneurial activities also rises and this will make the market competition penetrating for entrepreneurs. For instance, starting a new business in the country reached 12.6% in 2021 which is the maximum since the late 1990s (Jones-Evans, 2017). Moreover, the population and lifestyle of the United Kingdom are multicultural, with individuals holding a variety of beliefs and needs. Entrepreneurs may create a wide range of new goods and marketplaces to meet the requirements of people of so many ethnicities and religions. Besides, the academic curriculum in the United Kingdom is also updated yearly with the most up-to-date information. The country's educational system incorporates contemporary teaching and learning concepts. Entrepreneurs can exploit this educational strength and learn about all business management strategies to conduct or launch their business successfully. Also, the UK people have high purchasing power and love to live luxurious life (Megicks, 2021). So, entrepreneurs can have the opportunity to grow their product demand through a suitable business model.
Technological: The UK is regarded as one of the most technologically competent countries. Cities like Manchester, London, Leeds, Liverpool, and Cardiff are equipped with lots of modern-day technology infrastructures. With such advanced technology facilities, entrepreneur numbers are growing in the country although the business environment is competitive. In order to provide the finest solutions and meet the consumers’ needs, entrepreneurs can come up with innovative technological ideas in their supply chain, production, and marketing areas. Furthermore, the average internet speed in the UK is 51Mbps, ranking them in 43 position worldwide (Jones-Evans, 2017). This superior internet connectivity can give entrepreneurs an opportunity to conduct their business online. It can also allow entrepreneurs to reach out to new clients via social media platforms and digital marketing channels. Also, implementing technologies in market research and in-store operation can make the entrepreneurial operation fast, reliable, and widely accepted by the customers. Nevertheless, entrepreneurs should be aware of data theft or cyber security challenges while using technologies. Data protection and intellectual property act are strict than most other countries. Therefore, any data breach can make entrepreneurs vulnerable in their respective sectors (Spence and Jeurissen, 2020).
Skills needed for entrepreneurs
The followings are five major skills that are fundamental for entrepreneurs in launching a successful business and navigating their way ahead:
Cognitive skills: Cognitive skills are those which enable entrepreneurs to think creatively, improves their problem-solving and decision-making competencies and makes the strategy formulation easier. Entrepreneurs with great cognitive skills can swiftly address a trade problem or challenge. They may also be able to tackle difficult business activities, identify market demands, and go above and beyond productivity targets without a lot of monitoring. For example, as an entrepreneur, Arcadia Group’s Philip Group can be a suitable example of cognitive skills by entrepreneurs. His cognitive skills allow him to understand the demand for clothing retail chains in the UK and how they can be expanded internationally (Rashid, 2020).
Social and relational skills: An entrepreneur must be able to interact and become involved with people, as well as discover and negotiate possibilities. To accomplish so, he/she needs to rely on his social and relationship skills. An entrepreneur with strong social and relational skills may foster positive relationships with stakeholders and flourish in the industry. For example, JK Rowling possesses social and relational skills that enable him to launch the legendary Harry Potter series considering his public speaking and communication skills (Burns, 2016).
Technical skills: Technical skills are the expertise and competencies required to accomplish specialised activities in a certain industry. These skills help an entrepreneur to organise work, resolve issues, effectively communicate, and view the big perspective in the context of the day-to-day tasks at hand. Technical skills are also necessary for entrepreneurs since they will help them to comprehend staff training and learning requirements, as well as how to handle mechanical equipment and hire the best personnel for the job. Peter Jones, for example, has had exceptional success with his technical competencies, which enabled him to open Wines4Business.com, a UK-based online wine business (Jones-Evans, 2017).
Management skills: Entrepreneurs must be able to manage their businesses effectively which requires management skills such as resource management, finance management or human resource management. Entrepreneurs should be familiar with every area of their company's operations, such as the industry's regulatory standards. They ought to be well-versed in human resources, employment, and tax regulations, as well as keep up with economic and competitive trends. This will allow entrepreneurs to alter the model or strategy swiftly if business environment circumstances demand it (Dirksen, 2016). For instance, Amit Gudka and Hayden Wood’s management skills enabled them to launch Bulb which provides energy-efficient lighting systems in households and corporations.
Business development skills: Sales, communication, business intelligence, and project management are among the most important business development skills. An entrepreneur may precisely recognise why and when a firm should be created with the use of business development skills. In addition, business development skills can encourage risk-taking and creativity in the start-up of a new company. For instance, Robert Walker founded Xcite Digital after discovering the digital marketing demands in 2008, when the concept of digital marketing was relatively new. The firm provides digital marketing services that work with companies including BP, Pizza Express, and Skoda to develop, create, and promote websites (Blanchflower and Shadforth, 2020).
Traits in entrepreneurship
Some major entrepreneurial traits are discussed below which is essential for entrepreneurs to carry their business forward.
Conscientiousness: Conscientiousness denotes an individual's strategic planning ability, self-motivation, determination, responsibility toward others, and desire for goal achievement. Patience, goal setting, and hardworking is key in entrepreneurship and therefore individuals with high conscientiousness are more encouraged and determined to be successful in their entrepreneurship planning (Levie and Hart, 2018). Also, conscientious people like James Dyson are more creative which aids them in exploring new ideas resulting in entrepreneurship and trade practices.
Openness to experience: One of the leading traits of entrepreneurs is openness to experience. To generate new concepts and overcome difficulties that emerge in day-to-day commerce, entrepreneurs must be inventive. In view of this, entrepreneurs that are open to new experiences have the capacity to look beyond imagined aspects such as industry trends, geographical locations, professional approach, discipline, and networking. All of these enables an entrepreneur to come up with novel solutions to any challenges that may emerge. For instance, Laurence Graff came up with a diamond business idea in 1960 when sourcing raw materials for diamonds was challenging (Blanchflower and Shadforth, 2020).
Emotional stability: This entrepreneurship trait illustrates that entrepreneurs are always positive in any situation and can easily manage stresses. Smart entrepreneurs have more emotional stability in their personalities. This encourages individuals to continue in the face of defeat in the profession without collapsing. In particular, during a crisis situation or when an important decision needs to be made an entrepreneur must remain emotionally stable, otherwise the venture will fail also leading to excessive mental stress. For instance, when birds crashed into an unsecured engine, causing an explosion, Richard Branson's Virgin Atlantic noticed a drop in earnings. After the company's downfall, he remained motivated and reformed the business structure (Dirksen, 2016). Now Virgin Atlantic is the most profitable and successful aviation company in the UK.
Extraversion: Entrepreneurs need to communicate with a lot of people in different situations. Therefore, extraversion is a major personality trait of entrepreneurs which allows them to connect with employees and stakeholders. An introverted person may not well be able to express his demands as well as to know others. So, considering the collaborative approaches in a business venture extraversion is necessary for entrepreneurs. Ollie Forsyth is one of the UK’s successful young entrepreneurs and his extraversion trait allow him to sell jewellery products to teenagers by networking and establishing a connection with them (Holdsworth and Mendonça, 2019).
Agreeableness: It is a personality trait that describes how one maintains interpersonal relationships. Individuals with a high level of agreeableness exhibit traits such as trust, tolerance, compassion, love, understanding, and are more likely to assist others. Entrepreneurs, on the other hand, tend to be less agreeable. They are typically more competitive, self-centred, and self-aware. Tania Boler, for example, established Elvie when she saw that few technologies are available to assist women during pregnancy. Therefore, she developed a hub of linked health and lifestyle goods for women because of his self-centred and competitive mindset (Spence and Jeurissen, 2020).
Conclusion

After assessing the UK macro-environmental factors, it is found that the country has a favourable business environment for entrepreneurs. However, entrepreneurs should be aware of some key skills and traits in order to cope with technological, social, or economic barriers. Entrepreneurs can take insights from personality skills and traits such as technical skills, management skills, agreeableness, extroversion, and so on from successful entrepreneurs as discussed in this study.
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